






















Applicant Name: Review Date:

Project Name: Review Panel Name:

Project Budget:

Funding Requested:

% of Project Budget

OVERALL CRITERIA SCORE
CRITERIA 

RATING

OVERALL 

WEIGHTED 

SCORE

OVERALL 

PERCENTAGE 

SCORE

0 40% 0 0%

0 24% 0 0%

0 20% 0 0%

0 5% 0 0%

0 5% 0 0%

0 6% 0 0%

0 100% 0 0%

MAXIMUM AVAILABLE SCORE 190

FUNDING RECOMMENDATION

Minimal Acceptable Overall  Percentage Scoring Level > Did the project have a 

total score of at least 50 (26%) (ACCEPT/REJECT)?

Minimal Acceptable Total Scoring Level > Did the project have a total score of at 

least 11.8 (26%)  (ACCEPT/REJECT)?

TOTAL VALUE OF FUNDING  RECOMMENDED  $                  -   

Glen Innes Highlands Economic Development Strategy 2020-2040 and Action Plan 2020-2025 

(GIHEDS&AP) 

(d)	 Evidence of the community need and community consultation and support for the proposal

(c)	The extent to which the proposal delivers, supports or assists in the delivery of one or more action items in the GIHEDS&AP

SECTION 3 - FUNDING RECOMMENDATION & DECISION

(e) 	Demonstrated ability to successfully deliver the outcomes in a timely way.

(b)	The extent to in the which the proposal leverages the opportunities for growth outlined in the GIHEDS&AP

Glen Innes Severn Council - Economic Development Support Fund - Project Scorecard

FORM INSTRUCTIONS:

1. Complete SECTION 1 - APPLICATION DETAILS - all orange highlighted cells

2. Complete SECTION 4 - PROJECT DETAILED SCORING - all orange highlighted cells

3. SECTION 2 - SCORE CARD SUMMARY - will automatically populate to utilise for the final funding recommendation & decision

4. Complete SECTION 3 - FUNDING RECOMMENDATION & DECISION - all orange highlighted cells

SECTION 1 - APPLICATION DETAILS

(f) 	The quality of the application (e.g. a well-developed, clear and realistic action plan, supported by research where appropriate and including an accurate financial/event plan and budget

SCORE CARD SUMMARY

CRITERIA

TOTAL

(a)	The extent to which the proposal aligns to the four (4) PLACE Strategic Pillars and Priorities in the GIHEDS&AP

SECTION 2 - SCORE CARD SUMMARY



Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

General Goal Strategic Pillar Strategic Priorities 0-3 0-3

Improves existing 

and new resident 

socio-economic 

prosperity

People: Socio-Economic Wellbeing

Does the project contirbute to one of more of the following strategic pillars or priorities:

1. Local Jobs Program & Workforce

2. Highlands Hub - Community (inclu. Jobs)

3. Digital Connectivity & Remote Readiness

0 if the project does not contribute to any strategic pillars or priorities

5 if the project contributes to the general goal of the strategic pillar

8 if the project contributes to one or more (1+) strategic priority

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

10% 0.1

Enables our towns 

& villages as 

vibrant & active 

places

Place: Attraction & Innovation

Does the project contirbute to one of more of the following strategic pillars or priorities:

1. Marketing & Promotion

2. Healthcare & Social Assistance

3. Attracting & Retaining Population

0 if the project does not contribute to any strategic pillars or priorities

5 if the project contributes to the general goal of the strategic pillar

8 if the project contributes to one or more (1+) strategic priority

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

10% 0.1

Stimulates 

industries to 

achieve jobs 

growth and 

economic value

Prosperity: Economic Resilience & 

Investment

Does the project contirbute to one of more of the following strategic pillars or priorities:

1. Diversification of Agriculture

2. Leveraging Growth Opportunities

3. Community Leadership & Advocacy

0 if the project does not contribute to any strategic pillars or priorities

5 if the project contributes to the general goal of the strategic pillar

8 if the project contributes to one or more (1+) strategic priority

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

10% 0.1

Activates 

generational 

leadership and 

collaboration

Partnerships: Connection & 

Collaboration

Does the project contirbute to one of more of the following strategic pillars or priorities:

1. Local Business Growth & Support

2. Consultation, Design Thinking & Problem Solving

3. Master Planning & Integrated Planning

0 if the project does not contribute to any strategic pillars or priorities

5 if the project contributes to the general goal of the strategic pillar

8 if the project contributes to one or more (1+) strategic priority

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

10% 0.1

0 40% 0.4

Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

General Goal Growth Industry Key Growth Opportunities 0-3 0-3

Renewable Energy

Does the project contirbute to the following metrics:

1. Industry Sector Output - decreasing % agriculture providing local economic industry diversification

2. Business Counts per Sector - increasing % of local businesses in Sector

3. Local Jobs - number of FTE positions created by the proposal

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Visitor Economy

Does the project contirbute to the following metrics:

1. Visitor Numbers - number of visitors the project will attract

2. Visitor Expenditure - Increase in Domestic overnight average spend per trip

3. Visitor Profile - Increase in Domestic overnight average stay

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Value-adding & Niche Agriculture

Does the project contirbute to the following metrics:

1. Industry Sector Output - decreasing % agriculture providing local economic industry diversification

2. Business Counts per Sector - increasing % of local businesses in Sector

3. Local Jobs - number of FTE positions created by the proposal

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Small Business Support & Local 

Jobs

Does the project contirbute to the following metrics:

1. Average Household Income / Unemployment - more people in jobs in each household

2. Business Counts per Sector - increasing % of local businesses in Sector

3. Local Jobs - number of FTE positions created by the proposal

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Innovation & Entrepreneuralism

Does the project contirbute to the following metrics:

1. Education available to the community - participants in programs

2. Business Counts per Sector - increasing % of local businesses in Sector

3. Local Jobs - number of FTE positions created by the proposal

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Healthcare & Social Assistance

Does the project contirbute to the following metrics:

1. Increased General Practitioners, Nurse Practitioners and Healthcare workers for the LGA

2. Improved Local Healthcare & Allied Health services

3. Local Jobs - number of FTE positions created by the proposal

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Physical Environment & Asset-based 

Place-making

Does the project contirbute to the following metrics:

1. Population increase and/or improved population retention

2. Visitor Profile - Increase in Domestic overnight average stay

3. Use of disused or underutilised assets

0 if the project does not contribute to any metrics

5 if the project contributes to one (1) metric

8 if the project contributes to two/three (2-3) metrics

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

Key Challenges

Does the project contirbute to the following metrics:

1. Stagnant Population Growth and Changing Demographics

2. Over-reliance on Agriculture

3. Availability of Labour & Skills

0 if the project does not contribute to any key challenges

5 if the project contributes to one (1) key challenges

8 if the project contributes to two/three (2-3) key challenges

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

3% 0.03

(b)	The extent to which the proposal  

leverages the opportunities for Growth 

&/or helps to address the key challenges 

as outlined in the GIHEDS&AP

Leveraging the 

insights and key 

opportunities of the 

eight (8) 

opportunities for 

growth  &/or helps 

to address the key 

challenges ti 

improve baseline 

metrics

SECTION 4 - PROJECT DETAILED SCORING

Evaluation Consideration

(a)	The extent to which the proposal 

aligns to the four (4) PLACE Strategic 

Pillars and Priorities in the GIH-Place 

S&AP

Evaluation Consideration



0 24% 0.24

Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

Strategic Pillar Strategic Priorities Action Items 0-3 0-3

People: Socio-

Economic 

Wellbeing

1. Local Jobs Program & Workforce

2. Highlands Hub - Community (inclu. 

Jobs)

3. Digital Connectivity & Remote 

Readiness

Please refer to final action items in the GIHEDS&AP

0 if the project does not contribute to any action items

5 if the project contributes to the strategic pillar however does not contibute to any 

action items

8 if the project contributes to one or more (1+) action items

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

Place: Attraction & 

Innovation

1. Marketing & Promotion

2. Healthcare & Social Assistance

3. Attracting & Retaining Population

Please refer to final action items in the GIHEDS&AP

0 if the project does not contribute to any action items

5 if the project contributes to the strategic pillar however does not contibute to any 

action items

8 if the project contributes to one or more (1+) action items

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

Prosperity: 

Economic 

Resilience & 

Investment

1. Diversification of Agriculture

2. Leveraging Growth Opportunities

3. Community Leadership & 

Advocacy

Please refer to final action items in the GIHEDS&AP

0 if the project does not contribute to any action items

5 if the project contributes to the strategic pillar however does not contibute to any 

action items

8 if the project contributes to one or more (1+) action items

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

Partnerships: 

Connection & 

Collaboration

1. Local Business Growth & Support

2. Consultation, Design Thinking & 

Problem Solving

3. Master Planning & Integrated 

Planning

Please refer to final action items in the GIHEDS&AP

0 if the project does not contribute to any action items

5 if the project contributes to the strategic pillar however does not contibute to any 

action items

8 if the project contributes to one or more (1+) action items

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

0 20% 0.2

Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

General Goal Economiic Impact Measures Key Growth Opportunities 0-3 0-5

(d)	Evidence of the community need and 

community consultation and support for 

the proposal

Projects should fit 

a social or 

economic need 

requested of the 

community

1. Survey's

2. Letters of Recommendation from 

related community groups or 

authorities

3. Petitions

Applicant should demonstrate how the community has been consulted and provide evidence of support for the project.

0 if the project has not conducted any consultation

5 if the project has demonstrated some consultation but is unevidenced

8 if the project has provided statistically significant evidence of consultation with 

positive outcomes

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

0 5% 0.05

Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

General Goal Types of evidence accepted Outline of requirement 0-3 0-3

(e)	Demonstrated ability to successfully 

deliver the outcomes in a timely way.

Projects should 

examples and 

evidence of their 

ability to deliver a 

project and it's 

intended 

1. Case Studies of completed 

projects

3. Positive community feedback on 

previous projects

4. Detailed project plans

Applicant should provide evidence to demonstrate their ability to deliver projects on time, budget and 

with required resources.

0 if the project has not provided any evidence

5 if the project has provided some evidence however is non-conculsive

8 if the project has provided positive conclusive evidence

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

5% 0.05

0 5% 0.05

Assessment Criteria Scoring Basis rationale Score Weight Weighted Score

General Goal Types of evidence accepted Key Growth OpportunitiesOutline of requirement 0-3 0-3

(f)	The quality of the application (e.g. a 

well-developed, clear and realistic action 

plan, supported by research where 

appropriate and including an accurate 

financial/event plan and budget

The project 

application should 

be accompanied 

with a project plan 

including timing, 

resources and 

budget

1. Event Management Plan

2. Business Plan

3. Strategic Plan

4. Leveraging Research, Insights 

and data

5. Alignment to Local a and/or 

state/federal/industry regional 

strategies

Applicant should provide evidence to demonstrate their organisation, presentation and quality of their 

project's merits.

0 if the project has not provided any evidence

5 if the project has provided some relevant documentation however is inadequate

8 if the project has provided adequate and relevant documentation

+2 if the project takes a collaborative and complimentary approach with Council & 

Community

6% 0.06

0 0.06 0.06

Assessment Criteria

General Goal Strategic Pillar Outline of requirement

(h)	The extend to which Council’s 

budgeted funds are available for 

disbursement.

NA NA
There is limited annual budget determined in each annual operating plan - Council will consider what 

available funds are accessible for each application
Provide the total value of project funding $0

Evaluation Consideration

(c)	The extent to which the proposal 

delivers, supports or assists in the 

delivery of one or more action items in the 

GIH-Place S&AP

Evaluation Consideration

Evaluation Consideration

Evaluation Consideration

Evaluation Consideration


