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INTRODUCTION

 

This document, the 2022-25 Delivery Program, is Council’s response to the first three 
years of the implementation of the 2022-2032 Glen Innes Severn Community Strategic 
Plan (Community Strategic Plan) and should be read in conjunction with it. The Delivery 
Program identifies how Council will allocate all of its service activities, programs and 
projects (its Principal Activities) towards achieving the Community Strategic Plan’s Goals 
over its three-year term.  It also identifies who is responsible for their delivery, how the 
Council intends to improve its services and how it will work in partnership to achieve its 
Goals. The Delivery Program summarises Council’s commitment to the community and 
establishes annual priorities and financial limits for the annual Operational Plan.

To ensure that the Community Strategic Plan reflected the views of the local community, 
the Council undertook community and stakeholder engagement in March 2022. This 
involved various workshops on the proposed Vision for the Glen Innes Severn Local 
Government Area (LGA), as well as the Strategic Objectives and their Goals required to 
achieve it. Council engaged with representatives from:-

zz The local community in Deepwater, Emmaville, Glencoe, Glen Innes and Pinkett;

zz The business, community, health and education sectors; 

zz The Aboriginal community; and

zz Councillors and Council staff.

Further, in 2020, Council commissioned an independent consultant to conduct a 
statistically valid telephone survey of 400 + residents living within the LGA. The results 
of this survey are discussed in detail in the Community Strategic Plan.

In summary, the Community Strategic Plan, is a ten-year plan for the community (not 
simply the vision of the Council and its Councillors), which establishes the Vision, 
Strategic Objectives and their Goals, around which the Principal Activities as outlined 
in this Delivery Program are framed. The Council must ensure that the Delivery Program 
sets the priorities over the next three years, for the use of all of its resources across 
all of its functions whilst staying within its financial means (as established in the Long 
term Financial Plan), so that the intent of the Community Strategic Plan and its Goals 
are delivered.

The General Manager reports on the progress of the Delivery Program every six months. 
It is reviewed every 12 months when the Operational Plan for the following year is being 
prepared.  Where significant amendments to the Delivery Program are proposed, it 
must be placed on public exhibition to enable further community feedback before it 
can be altered.

1.0	 Introduction
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2.0	 The Delivery Program and the Integrated Planning and 		
	 Reporting Framework

Source
NSW Office of Local Government’s Integrated Planning and Reporting 
Guidelines For Local Government in NSW - September 2021

As outlined in the Community Strategic Plan, the Delivery Program is a major component 
of the Integrated Planning and Reporting (IP&R) framework which is established by the 
Local Government Act 1993 and the Local Government (General) Regulation 2021. The 
IP&R framework’s planning cycle aligns with the local government election cycle, with each 
outgoing and incoming elected council having a role to play in the cycle of community 
engagement, planning, reporting, monitoring and reviewing the suite of plans and strategies 
in the IP&R framework as shown in Figure 1.

Fig 1.  Integrated Planning and Reporting Framework
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THE DELIVERY PROGRAM AND THE INTEGRATED 
PLANNING AND REPORTING FRAMEWORK

Integrated Planning 
and Reporting 
Is a complex 

exercise 

12

Community 
Strategic Plan

• Vision
• 5 Strategic Objectives 
• 39 Goals

Delivery 
Program

10 Year Plan for the LGA. 
Reviewed every term of 

Council 

Allocates resources and 
actions (Principal Activities). 
Prioritised to deliver Goals
over next 3 years in keeping 
with Council’s LTFP for :-
1. All of councils functions
2. All of Councils projects 

(capital and non capital)
3. Identifies who is 

accountable for what

3 Year priorities and budgets. 
Progress reported  every 6 

months and 
reviewed every 12 months  

Operational 
Plan 

Allocates yearly resources 
and sets annual 
performance measures 
for projects and functions 
in accordance with the 
Delivery Programs 
priorities and resources 

1 Year priorities and 
budgets. 

Progress reported  every 
6 months months

Relationship Between the Community Strategic Plan, 
Delivery Program and the Operational Plan

38

Program’s



DELIVERY PROGRAM - PARTNERSHIPS

Page 6

3.0	 Delivery Program - Partnerships

Whilst Council has a custodial role in initiating, preparing and maintaining the Community 
Strategic Plan and its Delivery Program on behalf of the LGA, it is not wholly responsible 
for its development and implementation. Many of its Goals recognise that it is only 
by working in partnership with others, that the community’s aspirations can be met. 
Other partners, such as Federal and State agencies, statutory authorities, community 
organisations and investors in the area, also have interests and responsibilities within the 
same jurisdiction.  Council will continue to apply leadership, engagement, governance 
and shared decision making with its partners and stakeholders, to harness their 
knowledge, strengthen connectivity and build the collaboration required to bring the 
shared vision for the LGA alive.

In dealing with its partners Council will uphold its values of Respect, Integrity, Courage, 
Honesty and Transparency.
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DELIVERY PROGRAM - PARTNERSHIPS

Partnerships Relevant to the Community Strategic Plan

LOCAL COMMUNITY STATE AND FEDERAL 
GOVERNMENT REGIONAL PARTNERS

The local community 
normally elects its Council 
every four years. 

The Council is obligated to 
provide leadership and sound 
governance and engage with 
its community to understand 
its aspirations and priorities 
for the future of the LGA.

The Council must develop 
a Community Strategic 
Plan which sets the Vision, 
Strategic Objectives, Goals 
and Principal Activities to 
deliver these aspirations.

Whilst keeping within its 
means, the Council must 
align all its resources, 
activities and advocacy, 
to bring its Community 
Strategic Plan to fruition 
and keep the community 
informed of its progress.

State and Federal Government 
agencies prepare plans at a 
regional level and provide 
regulations, policy settings, 
planning frameworks and a range 
of services and grants to the Glen 
Innes Severn LGA.

The State Government requires 
every Council to implement 
the Integrated Planning and 
Reporting Framework. It also 
approves the rates that are 
levied by each Council, directly 
or through reviews undertaken 
by the Independent Pricing 
and Regulatory Authority. This 
influences the degree to which 
Council can implement its 
Community Strategic Plan.

The State Government also 
develops a Regional Plan which 
is concerned with all facets of 
land use planning, including 
employment areas, town 
centres, housing and related 
infrastructure to the natural 
environment and future hazards 
such as climate change. 

The Council has a role to lobby 
other levels of government to 
provide the services and projects 
which are necessary for the 
achievement of the Community 
Strategic Plan.

State and Federal governments 
provide funding for a range of 
projects and grant programs 
to local government and local 
community organisations and 
Council forms collaborative 
partnerships with them so 
they may be implemented to 
best achieve the Community 
Strategic Plan.

Regional partners have 
a significant role in the 
implementation of the 
Community Strategic Plan. 
They include:

zz Statutory Authorities such 
as the NSW Aboriginal Land 
Council, County Councils, 
Electricity Commission of 
NSW, New England Weeds 
Authority, Destination NSW 
etc. Statutory authorities 
are created under legislation 
and exist independently of 
government to coordinate 
local service delivery, 
undertake advocacy and/
or to promote best practice 
amongst Councils across 
the state, a region or 
part thereof. Some have 
regulatory powers.

zz Research bodies and not for 
profit regional partners such 
as the Regional Australia 
Institute a think tank for 
regional development 
and the Northern Inland 
Academy of Sport.

zz New England Joint 
Organisation of Councils 
which consists of seven 
Councils and one affiliate 
Council.

Its members collaborate 
to advocate, share service 
delivery, develop plans, 
procure services and share 
investment risk to either 
reduce operating costs or 
enhance quality of life within 
the region.
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LOCALLY BASED 
COMMUNITY 

ORGANISATIONS

PRIVATE SECTOR 
PARTNERS

EMPLOYEES OF 
COUNCIL 

Locally based, community 
organisations are vital to 
the wellbeing and quality of 
life of our people and place. 
They are significant partners 
in delivering the aspirations 
of the Community Strategic 
Plan. Most locally based 
community organisations are 
independently incorporated 
associations and reliant on 
volunteers, donations and 
grants for their operations. 

There are numerous 
locally based community 
organisations listed in the 
Glen Innes Severn Community 
Directory providing a range 
of counselling, sporting, 
recreational, cultural, 
environmental and business 
services to the LGA.

The Council supports 21 
community-based committees 
some of which act as advisory 
committees to it, whilst 
others have delegations to 
manage certain assets on 
behalf of Council. It also offers 
volunteering opportunities 
in support of its own service 
delivery obligations. 

The Council will continue 
to support its community 
organisations and provide, 
grants, accommodation 
and training support as 
appropriate in keeping with 
the Goals and their priorities 
established in the Community 
Strategic Plan.

The private sector has a major 
impact on the long-term viability 
of employment opportunities 
relating to the relevant Strategic 
Objective outlined in the 
Community Strategic Plan.

To attract significant investment 
in farming, tourism, health and 
energy infrastructure etc., Council 
will develop a stable long-term 
strategy for the area’s future and 
provide a reliable investment 
platform. 

Council will foster strategic 
partnerships with local and      
external business partners 
whilst balancing the social and 
environmental aspects of the 
community’s aspirations. 

As well as bringing investment 
and employment to the area, 
the private sector also supplies 
goods and services to the Council. 
Where appropriate, long term 
supply contracts will be sought 
if they provide the best possible 
value for residents and maintain 
safe standards over time. 

The Council employs 184 
staff across a diverse 
range of departments and 
occupations.

As both residents and those 
accountable for delivering 
Council services; employees 
are important partners for the 
success of the Community 
Strategic Plan and the 
achievement of its goals. 
Council will continue to 
develop the knowledge and 
skills base of its staff. It will 
consult with and empower 
them to improve the way that 
Council provides services 
to their customers in the 
most effective and efficient 
way and in keeping with the 
priorities established in the 
Community Strategic Plan 
and its Delivery Program. 

Partnerships Relevant to the Community Strategic Plan
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THE VISION MISSION AND VALUES

4.0	 The Vision Mission and Values

Whilst Council is the custodian of the Vision on behalf of the local community and 
its partners, the way that it operates from day to day is critical to the success of the 
Delivery Program. The Mission of the Council and its values are listed below.

Glen Innes Severn Local Government Area will be recognised as a :-
A Prosperous Connected Community that Nurtures

its People and Places

Our Mission
Together we focus on our customers and partners to deliver the best possible 
local government services and projects at the best possible value now and into our 
shared future

Our Values

Respect

Integrity

Courage

Honesty

Tranparency
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5.0	 Strategic Objectives

As outlined in the Community Strategic Plan the Vision is supported by five Strategic 
Objectives and 38 Goals around which the Delivery Program is constructed.

The Five Strategic Objectives are:
Strategic Objective 1 - An Attractive Quality of Life
that is enhanced by cultural expression, an active inclusive community, with accessibility 
to the best possible services and facilities in a high country climate.

Strategic Objective 2 - A Prosperous Local Economy 
that is encouraged and supported by sustainable investment opportunities, in a diversified 
business environment with accessibility to a trained and willing labour market.

Strategic Objective  3 - Fit for Purpose Public Infrastructure 
that is designed, constructed and appropriately maintained, to keep our community 
and visitors, connected, safe and able to access the amenities and services they require.

Strategic Objective 4 - An Appealing Sense of Place
that is protected and preserved, so that our authentic natural and built assets are 
showcased and enhanced for the enjoyment of all and enriched by new developments.

Strategic Objective 5 - Recognised for Local Leadership
that upholds its values and responsibilities, is focused on the community through the 
custodianship of its assets and empowerment of its employees, to deliver the best value 
services and projects in partnership with others and within the means of Council.

These Five Strategic Objectives are supported by 38 Goals 
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DRAFT GLEN INNES SEVERN 
DELIVERY PROGRAM 2022 - 2025

Please address written correspondence to:

The General Manager
Glen Innes Severn Council
PO Box 61
Glen Innes NSW 2370
E: council@gisc.nsw.gov.au
      https://www.facebook.com/ gleninnesseverncouncil/

Main Administration Centre (Town Hall Office):
265 Grey Street
Glen Innes NSW 2370
P: (02) 6730 2300
F: (02) 6732 3764
Office Hours: 8.30 am - 4.30 pm Mon - Fri


