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Annexure A

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
= — " TARGET —
DATE NO. DATE OFFICER
2770212020 7.18 Declaration of a Chimate Moved Cr D Newman  Seconded Cr A Parsons 25f08/2022 Lamsal, Pramod 03 Mar 2020 9:27am
Change Emergency

21.02/20 RESOLUTION

That Coundcil adopts a Climate Emergency Plan
comprising the following actions:

Lo Arevew of the 2013 Risk Assessment being
undertaken and mcluded in the 2020-21
Operational Plan as a key strategic objective
and tunds provided accordingly.

e As an outcome of the review of the 2013
Risk Assessment, an Adaption Strategy i
developed and the development of such a
strategy &5 a key stralegic objective of the
2021-2025 Delivery Program,

.  That an Emissions Reduction Plan be
developed a3 a key strategic objective of the
2021-2025 Delivery Program,

A division was called for, voting on whith was as
foliows:

Far Against
Cr C Sparks Cr € Price
Cr D Newman Cr J Smith

Cr & Frendon
Cr A Parsons
CrS Toms

The division was declared CARRIED by 5votes to 2.

CARRIED

DOPRS - is to action all points,
04 Mar 2020 12:00pm

Estimated Completion Date changed by: Graham Price From: 12 Mar 2020
To: 30 Mar 2021

18 Mar 2020 3:19pm Price, Graham

item 1 completed and a budget provision made in Operational Plan
subject to Council adoption.

30 Apr 2020 2:34pm Price, Graham

With the extension of Councillors term by one (1) year it is unsure what
provistons will be made for a new Delivery Plan from 202122, Situation
will be monitered accordingly.

18 May 2020 9:23am Price, Graham

There is no change in status for this project until such time as the new
Delivery Plan is prepared

02 Jun 2020 8:47am Price, Graham
There is no change in status for this project,
19 Jun 2020 2:57pm Price, Graham

2021 Council elections now announced 5o preparation of a new Delivery
Plan will accur in the latter part of 2021

15 Jul 2020 11:27am Price, Graham

Environmental Officer requested to obtain quotes for a Consultant to
undertake a review of the Echelon 2013 Risk Assessment and include a
quote for the Adaption Strategy as well.

10 Aug 2020 4:14pm Price, Graham

Two {2} quotations received for the Risk Assessment and Adaption Plan
and have requested one (1) additional quote be obtained,
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

10 Sep 2020 2:49pm Price, Graham

Three (3} quotes have now been received with the quotation of Edge
Environment being the preferred contractor for the delivery of the
climate risk assessment. Funding is being pursued for the delivery of the
Adaption Plan and the Emissions Reduction Plan,

30 Sep 2020 8:30am Price, Graham

Following a review of the guotations the Risk assessment and adaption
plan will likely be undertaken using internal resources. Discussions to be
held with MREC regarding the undertaking of the consultation regarding
the risk assessment.

29 Oct 2020 2:18pm Price, Graham

Due to annual leave and the MGRECP work commitments this item has
not progressed, Discussion will be held during November so as to
determine a workshop date in the second half of 2020-21,

17 Nov 2020 4:04pm Price, Graham

Prefiminary discussions held with MGRECP regarding conducting in-house
risk assessment in the first instance.

07 Dec 2020 12:08pm Price, Graham

Further discussion held with Paul Hedayati to determine what assistance
he maybe able to provide Council in undertaking a Hazard Assessment.

15 Feb 2021 9:3%am Price, Graham

On completion of the preparation of the 2021-22 Operational Plan &
Budget the risk assessment will be undertaken in house,

15 Feb 2021 9:56am Price, Graham - Target Date Revision

Target date changed by Price, Graham from 30 March 2021 to 30 June
2021 - With current work foad and resources this project is unlikely to be
completed until the 30 june 2021,

10 Mar 2021 12:06pm Price, Graham

item 1is on track to be completed by the 30 June 2021. Quotations have
been received and determining best option - consultant versus internal
staff delivering the review of the 2013 Risk Assessment.
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

09 Apr 2021 3:21pm Price, Graham

Quotation from Cress Consulting has been accepted to prepare a Climate
Change Adaption Report by the 30 lune 2021.

13 May 2021 12:05pm Price, Graham

Climate change risk workshop is scheduled for early June 2021 with an
Adaption report to be prepared following the workshop,

02 Jun 2021 1:08pm Price, Graham
Chimate risk workshop scheduled for Thursday 3 June.
07 Jun 2021 3:01pm Price, Graham

A Risk Workshop was conducted on 3/6/2021 by Cress Consulting which
identified future climate change risks. From this workshop a Risk
Adaption Strategy will be developed,

01 Jul 2021 9:45am Price, Graham - Target Date Revision

Target date changed by Price, Graham from 30 June 2021 to 30
September 2021 - Consideration of an Emissions reduction plan will be
considered in conjunction with the development of a new Delivery
Program,

01 Jul 2021 $:45am Price, Graham

Climate Change Risk workshop completed, Review of 2013 risk
assessment completed. No funding for an emissions reduction plan in the
2021:22 Operational Plan, To be considered as part of the development
of the new Delivery Program,

08 Jul 2021 11:25am Price, Graham - Target Date Revision

Target date changed by Price, Graham from 30 September 2021 to 23
lune 2022 - Adoption of a new Delivery Plan and 2022-23 Operational
Plan will not be adopted until June 2022,

10 Aug 2021 5:11pm Price, Graham

The draft Risk Assessment and Adaption Strategy has been recelved and is
being reviewed by staff. A report will be provided to Council for review
prior to November 2021.
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING  EM  SUBJECT MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER

07 Sep 2021 2:20pm Price, Graham

Items 1 & 2 have been completed, Work on an Emissions Reduction Plan
has commenced and is on target for completion by June 2022

12 Oct 2021 8:56am Price, Graham

Council adopted the Climate Risk Strategy at the September 2021 Council
meeting. Work will continue wil the emissions reduction plan as
rescurces are avallable,

03 Nov 2021 2:23pm Price, Graham

Points 1 & 2 have been completed. , An Emissions Reduction Strategy is
being developed using “in-house” resources and will be completed by 30
June 2022,

09 Nov 2021 12:07pm Price, Graham - Reallocation

Action reassigned to Lamsal, Pramod by Price, Graham - Pramod is
pursuing the development of an Emissions Reduction Plan.

06 Dec 2021 11:19%am Lamsal, Pramod

We are laoking for all options to complete the ERP within revised target
date.

11 Jan 2022 3:38pm Lamsal, Pramod

Consultants will soon be contacted to get idea on the preparation of
Emission Reduction Plan (ERP],

04 Feb 2022 12:04pm Lamsal, Pramod

I held MS Teams meeting with three environmental consulting firms on
the third week of January 2022 and discussed Council's requirement and
expectation from the proposed Emission Reduction Plan (ERP) project.
The consulting firms include 100% renewables, Ndevr Environmental, and
EcoSave., To fatilitate in preparing and submitting proposal, Scope of
Work [Sow) has been sent out to all three consulting firms. | expect to
receive their proposal by the end of February at the latest. Once a
suitable consultant selected following Council's Procurement Policy, we
plan to start the project by mid March 2022 with an intention to finish it
by 30 june 2022.
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Division:
Committee: Council
Officer:

Action Sheets Report

Date From:
Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING ITEM  SUBJECT MOTION
DATE NO.

TARGET
DATE

RESPONSIBLE
OFFICER

COMMENTS

07 Mar 2022 9:21am Lamsal, PFramod

Two consulting firms 100% Renewables and Ndevr Environmental
submitted their proposal for the preparation of Corporate Emission
Reduction Plan [CorERP). After reviewing both proposals and following
Council's existing Procurement Policy, 100% Renewables has been
selected for the project with target to complete it by the end of June
2022

05 Apr 2022 4:44pm Duke, Kane

100% Renewables has been selected to undertake an Emissions
Reduction Plan with target to complete it by the end of June 2022.

04 May 2022 9:43am Lamsal, Pramod

100% Renewables is working on the Emission Reduction Plan, currently
analysing Council's energy and emission data, They organised
consultation meetings with some key Council staffs in mid-March 2022
through MS Teams to get Council’s feedback on energy consumption and
emission reduction target. | am facilitating them providing all the
necessary information and support required on behalf of Council. The
consultant plans to supply the draft repart soon,

06 Jun 2022 4:19pm Lamsal, Pramod - Target Date Revision

Target date changed by Lamsal, Pramod from 23 June 2022 to 25 August
2022 - 100% Renewables consultants are still working on the Emission
Reduction Plan and need additional time to complete the draft report,

28/05/2020 7.18 Dumaresg Street Industrial Moved Cr C Price  Seconded Cr A Parsons
Estate

19.05/20 RESOLUTION
That Councik:

|9 1:dgr—: a [J(fwfl'cprnf".! Apphcation for a five
i3} lot subdivision on Lot 1 DP 500396,
Dumaresqg Street in accordance with the
provisions of the Ervironmental Planning and
Assessment &t 1979,

31/10/2022

Reid, Adam

19 Jun 2020 3:03pm Price, Graham
item 1 completed and with GM for signing and final lodgement,
19 Jun 2020 3:04pm Price, Graham - Target Date Revision

Target date changed by Price, Graham from 11 June 2020 to 78 August
2020

09 Jul 2020 3:32pm Price, Graham
item 1 completed and DA lodged.

Page 5 of 32

Page 8




Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Liston Legal o undertake a contract of sale
with Mr Delong subject 10 vendor mortgage
as outlined in this report.

3 Initially pramotes the sale of the three (3] lots
for industrial land in Lot 1 DP 500936 on the
Gien innes righlands website and other
suitable mediums, as identified in the body of
this report

4, Offers the three (3] lots for sale at $50.000
plus GST and that successful applicants be
offered a five (5) year interest free vendor
finance mortgage

5 Requests applicants expressing interest to
purchase land to demonstrate the following
crftena:

2 The capacty of the future
development 10 creale  local
employment;

2 The quality of the Expression of
Interest, supporting their proposed
future development {for example, a
well-developed, clear and realistic
action plan, supported by research
where appropriate and including an
accurate financial plan/budget); and

2  The demonstrated ability of the
individual, organisation or company
1o deliver a development an the site
in 3 timely manner

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING _ ITEM MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER
2. On completion of the subdivision, appoints 14 Jul 2020 9:30am Price, Graham

MED requested to promote the land as per Coundil resolution on the
14/772020. Following promotion carried out:, 1. Added to Glen inns
Highlands site - https://gleninneshighlands.com/existing-assets, html, 2.
Posted onta Glen innes Highlands Facebook page, 3. Shared to GISC
Facebook page, 4. Shared to "Glen innes Business Support’ Facebook
group.

10 Aug 2020 4:15pm Price, Graham

Promotion has been carried out through the VIC, Subdivision DA has
been lodged and 15 pending approval,

25 Aug 2020 2:35pm Price, Graham

item 2 15 the only remaining item to be actioned and this cannot be
completed until such time as the DA is approved and a Subdivision

Certificate issued allowing registration to occur with the Land Titles
Office.

25 Aug 2020 2:37pm Price, Graham - Target Date Revision

Target date changed by Price, Graham from 28 August 2020 to 30
October 2020 - Item 2 cannot be completed until DA is approved and
subdivision is registered.,

10 Sep 2020 2:51pm Price, Graham

The Development consent has been approved which will now allow the
pursuing of the Subdivision certificate.

30 Sep 2020 8:35am Price, Graham
Surveyor to be engaged to finalise the survey.
29 Oct 2020 2:26pm Price, Graham - Target Date Revision

Target date changed by Price, Graham from 30 October 2020 to 31 March
2021 - Delays have been experienced with appointing a Surveyor to
undertake the preparation of the linen plan.

29 Oct 2020 2:26pm Price, Graham

Pending 3 quotation from Surveyor Jim Noad to finalise the linen plan.
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Division: Date From:

Committee: Council Date To:

Officer:

Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING  WEM  SUBJECT MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER

A division was called for, voting on which was as 17 Nov 2020 4:07pm Price, Graham
follows:

Further consultation with Preferred Energy who are undertaking the
For Against electricity design for the subdivision. Negotiations continuing with the
Surveyor for the final preparation of the linen plan,

CrC Sparks 02 Dec 2020 11:39am Price, Graham
Cr D Newman
Cr G Frendon Waorks incluging sealing of road and K&G scheduled for March 2021,
Cr A Parsons Negotiations underway with Surveyor to undertake the required land
Cr € Price survey. Survey to be completed by 28 February 2021,
CrJ Smith 15 Feb 2021 9:30am Price, Graham
Crs Toms
Preliminary site work has commenced and road works and kerb & gutter
The division was declared CARRIED by 7 votes to . scheduled for completion end of March early April, Survey work has been
deferred to the completion of the kerb & gutter and placement of survey
CARRIED markers, Survey expected to be completed by the end of April,

15 Feb 2021 9:33am Price, Graham - Target Dale Revision

Target date changed by Price, Graham from 31 March 2021 to 28 May
2021 - Surveyor wants to have survey marks completed in kerb & gutter
prior to undertaking survey work. K&G to be completed by the end of
March,

10 Mar 2021 12;20pm Price, Graham

Surveyor appointed to undertake survey work, Roadworks scheduled for
completion by 30 June 2021.

09 Apr 2021 3:24pm Price, Graham

Project on track for completion by 30 June due to wet weather delaying
the capital works schedule.

13 May 2021 2:48pm Price, Graham

Finalisation of the survey is dependant on completion of the kerb and
gutter and roadworks. This work is scheduled for completion by 30 June
2021

19 May 2021 1:24pm Price, Graham - Target Date Revision

Target date changed by Price, Graham from 28 May 2021 to 30 June 2021
- Pending Infrastructure timetable,
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

07 Jun 2021 3:03pm Price, Graham

work scheduled to be completed by 30 June 2021, Roadworks and kerb
and guttering will then allow the completion of the subdivision certificate.

07 Jun 2021 3:15pm Price, Graham - Target Date Revision

Target date changed by Price, Graham from 30 June 2021 to 26
Novemnber 2021 - Registration of the subdivision 15 likely to take some
months as it requires Land Title Office approval,

07 Jul 2021 10:16am Price, Graham

Work commenced on road and kerb and gutter but delayed due to wet
weather,

10 Aug 2021 5:10pm Price, Graham

Wet weather continues to delay works. Survey cannot be completed until
such time as the kerb and gutter is completed.

07 Sep 2021 2:22pm Price, Graham

Road works are continuing and kerb and gutter scheduled for completion
by the end of September 2021. On completion of the kerb and guttering
the survey and subdivision can be completed. A draft Contract of Sale is
being prepared for Catchpower subject to a 50% deposit being paid to
cover any lost revenue to Council since May 2020,

12 Oct 2021 B:57am Price, Graham

Kert & guttering completed and sealing of the road is pending. Surveyor
is now able to pursue the finalisation of the survey to aliow the lots to be
registered

03 Nov 2021 2:34pm Price, Graham

This item is completed with the exception of 3 Coundil report to authorise
the General Manager to finalise the Contract of Sale on the completion of
the subdivision,

04 Nov 2021 2:54pm Price, Graham - Reallocation

Action reassigned to James, Sari by Price, Graham - The only remaining
action is the preparation of the Contract of Sale which the Property
Officer is undertaking. All other items have been completed.
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

10 Nov 2021 9:03am lames, Sari

As the Property Officer | am waiting on Bill Uiston to get back to me with
further information and understanding of the subdivision,

17 Nov 2021 9:16am James, Sari

As the Property Officer | am waiting on 8ill Liston to get back to me with
furthet information and understanding of the subdivision,

17 Nov 2021 9:17am James, Sari - Target Date Revision

Targel date changed by James, Sani from 26 November 2021 to 16
December 2021

22 Nov 2021 11:10am James, Sari - Target Date Revision

Target date changed by James, Sari from 16 December 2021 to 25
February 2022

25 Nov 2021 10:52am James, Sari

As the property Officer | am waiting on Council's legal representative to
get back to me with further information and understanding of the
subdivision. | have left a message with him again this week.

08 Dec 2021 9:06am James, Sari

| have called Council's legal representative and left a message today with
the receptionist.

12 Jan 2022 9:07am James, Sari

| contacted the Surveyor who has stated he has passed on this
information to Council's legal representative,

14 Feb 2022 12:50pm James, Sari

surveyor has been contacted and will meet with Council survey team this
week to discuss the site,

15 Feb 2022 1:15pm James, Sari - Target Date Revision

Target date changed by James, Sari from 25 February 2022 to 30 July
2022 - This resolution requires surveys, subdivision, drafting of contracts,
expressions of interest, and multiple land sales process.
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

24 Feby 2022 2:5pm lames, Sari

Council survey team to meet with surveyor to survey the site, aiming for
next week,

09 Mar 2022 8:55am James, Sari

Survey team of Council is meeting the Surveyor on Monday the 14th,
Council's Survey team will be competing the drainage and the Surveyor
will be completing the subdivision after the meeting,

15 Mar 2022 4:22pm James, Sari

Survey team met with the Surveyor on Monday the 14th of March,
Council 15 now waiting upon the response from the visit,

30 Mar 2022 11:07am lames, Sari

Surveyor has pegged the area and needs to come back for further
surveying when he weather has cleared,

07 Apr 2022 3:55pm Appleby, Keith - Reallocation

Action reassigned to Reid, Adam by Appleby, Keith - New staff member in
rale.

27 Apr 2022 8:44am Reid, Adam

Advancement of project delayed due to Council's Senior Design Officer
currently on leave and Property Administration Officer is unable to
contact the Surveyor tasked to this action,

28 Apr 2022 10:25am Reid, Adam

Property Officer contacted Surveyor, Surveyor has not finished survey
work due to personal iliness. Surveyor to report back within two weeks.

26 May 2022 10:37am Reid, Adam

Due to ongoing iliness, contracted surveyor unable to continue job.
Surveyor agreed to send his field notes to Property Administration
Officer. Property Administration Officer to seek quotes for new surveyor
to finalise survey.

Page 10 of 32

Page 13

ltem 7.1

Annexure A



ltem 7.1

Annexure A

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING  ITEM MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER
09 Jun 2022 9:32am Reid, Adam
PAO has requested quotes from two local surveying groups, Awaiting
reply.
14 Jun 2022 3:03pm Reid, Adam - Target Date Revision
Target date changed by Reid, Adam from 30 July 2022 1o 31 October 2022
- Property Administration Officer awaiting further detalls on quote from
new SUIveyors,
27/05/2021 711 Information update - Proposed  Moved Cr A Parsons  Seconded Cr G Frendon 30/06/2022 williams, 07 Jun 2021 9:33am Williams, Anthony
Partnership with the Youth Anthony

insearch Organisation

15.05/21 RISOLUTION

THAT:

1 Council supports 3 partnership with Youth
nsearch which jointly seeks grant funding
and/or philanthropy investments sufficient to
fund 3 Youth insearch Community Based
Worker within the Local Government Area for
a minimum of three (3] days per week over
wo {2) consecutive years

2 Following additional tesearch, the Manager of
Community Services submits 3 further report
1o Council for its consideration. The report will
contain details of progress related to financial,
strategic, and other implications for Coungil

A division was called for, voting on which was as
follows:

For Against
Cr C Sparks Nil

Cr G Frendon

Cr A Parsons

CrC Price

Cr S Toms

The division was declared carried by 5 votes to 0,

CARRIED

This report will now become the current document related to the
Partnership with Youth insearch, The MCS will liaise with the CEQ Youth
Insearch to seek funding as identified within this report, The MCS will
provide a further report to the October Meeting of Council,

07 Jun 2021 9:38am Williams, Anthony - Target Date Revision

Target date changed by Williams, Anthony from 10 June 2021 to 30
September 2021

08 Jul 2021 2:28pm Watt, Anna - Target Date Revision

Target date changed by Watt, Anna from 30 September 2021 to 29
OCctober 2021 - This report will now become the current document
related to the Partnership with Youth Insearch, Council's MCS will haise
with the CEC of Youth Insearch to seek funding as (dentified within this
report. The MCS will provide a further report to Council's Ordinary
Meeting in October,

26 Jul 2021 12:28pm Williams, Anthony

The MCS has arranged a meeting for Thursday 29 July between Councils
Youth staff, Youth insearch Regional Coordinator and Youth Insearch CEQ
to discuss progress.

11 Aug 2021 7:41am Williams, Anthony

Youth insearch have submitted an application to the Safer Communities
Program, The Mayor provided a letter of support for this application, it is
proposed to submit an application to the Black Summer Bushfires
Recovery Grant program which closes on 2 September. The application
will provide for a full time Youth Insearch Community Based Worker
position at Glen innes for two years.
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24 Aug 2021 T:38am wmams, Anthony

The MCS is collaborating with Youth Insearch to submit an application for
the ‘Four You Alliance’ Program to the Black Summer Bushfire Recovery
Fund. The Mayor has ance again provided a Letter of Support and the
MWCS is currently seeking support letters from the Emmaville Central, and
Glen innes High Schools. if successful, this project will benefit both the
Glen Innes Severn and Inverell LGA's. At Risk young people will receive
ongoing professional support from Youth Insearch, Project Rockit, the
batr program and the Reach Foundation, Applications close at Spm 2
September 2021

06 Sep 2021 10:20am Williams, Anthony

The Black Summer Bushfires Grants due date has been pushed out until 6
October. The MCS has supplied Letters of Support for the joint application
from the Mayer, Glen Innes High School and Emmaville Central School,
The additional time will assist Youth Insearch Grant writes to polish the
apphication,

16 Sep 2021 4:50pm Williams, Anthony

No additional updates of note at this time, Awalting advice regarding the
Regional Partnerships Grant and the closing date for the Black Summaer
Bushfires Grant,

30 Sep 2021 8;16am Williams, Anthony

Mo additional update available at this time. The MCS remains in regular
contact with Youth Insearch with Grant applications submitted, We are
also jointly seeking other grant opportunities as they arise.

12 Oct 2021 5:42pm Williams, Anthony

No additional update available at this time. The MCS remains in regular
contact with Youth Insearch with Grant applications submitted, We are
jointly seeking other grant opportunities as they arise.

21 Oct 2021 7:41am Williams, Anthony

The action will remain ongoing until the Partnership has been successful
in attracting the Grant Funding scught to achieve the outcome, The
Manager of Community Services will provide an updated report to Counil
not later than the May 2022 Ordinary Council Meeting which will be 12
months since Council resolved to participate in the Partnership.
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER

21 Oct 2021 7:43am wiiiams, Anthony - Targel Date Revision

Target date changed by williams, Anthony from 29 October 2021 to 31
May 2022 - The action is ongoing pending attainment of funding. A
further report will be provided to Council not later than the May 2022
Crdinary meeting of Council,

30 Oct 2021 8:53am Williams, Anthony

Black Summer Bushfires Grant Application lodged. Continual investigation
and application for other Grant opportunities is explored by the
partnership.

01 Dec 2021 3:47pm Williams, Anthony

Cngoing commitment wit Youth Insearch, MCS te contact Youth insearch
for an update on progress.

11 Jan 2022 5:31pm Williams, Anthony

No additional information available at time of update, Grant applications
are still in the process.

02 Feb 2022 11;5%%am Williams, Anthany

MCS has had communication with the CEO of Youth Insearch and
arranging a meeting to discuss the way forwards with our project whilst
we awalt the outcome of current Grant applications.

24 Feb 2022 10:22am Williams, Anthony

There has not yet been a determination on existing grant applications,
We continue to seek additional opportunities for funding.

22 Mar 2022 12:42pm Williams, Anthony

The Black Summer Bushfire Grant application was unsuccessful. MCS to
discuss actions moving forwards with Youth Insearch and provide an

update,
29 Mar 2022 9:01am Williams, Anthony
Meeting between MCS and Youth Insearch scheduled for 7 April 2022,
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07 Apr 2022 8:43am Wﬁams, Anthony

Meeting between MCS and Youth Insearch delayed at their request until
Monday 11 April 2022,

26 Apr 2022 10:06am Williams, Anthony

Meeting was held with Youth Insearch Regional Coordinator (YIRC)
however there were ne substantive information arising from the
discussions related to the Partnership with Council, The Youth Insearch
CED has a pending update for his staff the (YIRC) will keep the MCS
informed, introductions were made between the YIRC and Council's YW
and a commitment was made from the YIRC 1o have an increased
presence with Council's Youth Team,

29 May 2022 2:52pm Williams, Anthony

MCS has planned discussion with Youth Insearch Tuesday 31 May to
discuss partnership arrangements and actions moving forwards.MCS will
provide additional informatian post meeting,

29 May 2022 3:00pm Williams, Anthony - Target Date Revision

Target date changed by Williams, Anthony from 31 May 2022 to 30 lune
2022 - Target revised pending MCS meeting with Youth Insearch and MCS
unplanned leave.

28/10/2021

712

Proposal to make the Town
Hall Cashless

Moved Cr A Parsons  Seconded Cr G Frendon 01/07/2022 Newsome, Ann

16.10/21 RESOLUTION
That the Town Hall Office becomes a cashless venue
from Friday, 1 july 2022

A division was called for, voting on which was as
follows:

For Against

Cr C Sparks Cr A Parsons
Cr D Newman

Cr G Frendon

The division was declared carried by 3 votes o 1.

CARRIED

08 Nov 2021 4:15pm Watson, Amy - Target Date Revision

Target date changed by Watson, Amy from 11 November 2021 to 01
March 2022 - Date has been moved out due to the cashless not being
implemented until 1 July 2022. Date picked in March is a reminder to put
notices in with Rates and ereate signage for front counter. The cashless
announcement will be advertised in "Our council” for month of
November.

20 Jan 2022 10:51am Mepham, Danielle - Reallocation

Action reassigned to Newsome, Ann by Mepham, Danielle - FA will be on
maternity leave during the time this action is required to be completed.

15 Feb 2022 10:22am Newsome, Ann

Have commenced creating fiyers to go with any bulk mailouts from
20/2/2022, Have contacted MCO re social media and website
communication.,
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING  ITEM  SUBJECT MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER

15 Feb 2022 10:29am Newsome, Ann - Target Date Revision

Target date changed by Newsome, Ann from 01 March 2022 to 01 June
2022 - have commenced creating flyer and contacted MCO about social
media communication, The date has been revised as a count down te 30
June 2022 change over

21 Apr 2022 9:51am Newsome, Ann

Fiyers have been completed and sent to the printers for inclusion with
rates notices. Coples of the flyer have been created for display af the
front counter, Customers paying in cash are being advised of the change.

05 May 2022 10:34am Newsome, Ann - Target Date Revision

Target date changed by Newsome, Ann from 01 June 2022 to 01 July 2022
05 May 2022 10:36am Newsome, Ann

Targel changed to implementation date

05 May 2022 10:40am Newsome, Ann - Target Date Revision

Target date changed by Newsome, Ann from 01 July 2022 to 01 luly 2022
- change to post implementation date

17 May 2022 4:05pm Newsome, Ann

Public awareness campaign has commenced., Social media posts of the
change have been done., Signage in at the front counter,, The change to
cashless is being brought to the attention of people paying in cash,

06 Jun 2022 3:11pm Newsome, Ann
Public awareness continues,
14 Jun 2022 4:04pm Newsome, Ainn

public awareness continues.
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28/10/2021 713 Request to Delay Trial of Moved Cr A Parsons  Seconded Cr D Newman 30/09/2022 Wiliams, 30 Oct 2021 8:53am Williams, Anthony - Target Date Revision
Extension of Out of School Anthony

Hours (OOSH) Services 17.10/21 RESOLUTION

THAT

i Council endorses the delay of the Before
School Care Program trial, untd the 2022
school year when additional information
regarding a grant application 1o extend the
trial period will be available.

Pending the result of the grant apphication,
Counctl endorses the trial pericd 10 be
extended beyond the onginal three [3) weeks,
10 12 months.

~

3 Prior to the end of the Before School Care
Program 1nal peniod, the Manager of
Community Services submits a further report
10 Council for its consideration of continuing a
Before School Care Program into the future

A didsion was called for, voting on which was as
follows:

For Against

Cr C Sparks Nil
Cr D Newman

Cr G Frendon

Cr A Parsons

The division was declared carried by 4 votes to 0.

CARRIED

Target date changed by Williams, Anthony from 11 November 2021 to 30
June 2022 - Council has endorsed a second report Lo the 28 October
meeting of Council that the Before School Program be delayed until the
2022 School Year when additional information regarding a Grant
Application will be available. Resolution - 17.10/21 An additional report
will be presented to Council prior to June 30 2022,

30 Oct 2021 9:01am Williams, Anthony

Council passed the resolution at the 28 October Meeting. MCS to
commence planning for Before School Program 2022 with staff,

01 Dec 2021 3:42pm Williams, Anthony

CCYFS has commenced planning with staff, MCS has contacted the Bus
Company regarding transport options. Ongoing.

13 Jan 2022 5:34pm Williams, Anthony

Grant application was not successful. Preparation for the trial is
progressing well and it will commence Week 1 of the new school year,

18 Jan 2022 12:47pm Williams, Anthony

Planning for the trial of Before School Care is well underway and will
proceed in accordance with the resolution of Council and without Grant
funding. Advertising, promotion, rostering of staff and other preparations
are currently being attended,

02 Feb 2022 11:58am Williams, Anthony

The trial of before school care commenced Tuesday 1 February.
Additional advertising at schools is also being addressed,

24 Feb 2022 10:19am Williams, Anthony

The tnal of the BSC program will finish on Friday 25 February. A report
will be written to Council outlining details of the trial which has falled to
prove financial viability.

22 Mar 2022 12:43pm Williams, Anthony

The trial was terminated due to insufficient numbers. A report has been
prepared for the April Ordinary Meeting of Council.
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Division:
Committee: Council
Officer:

Action Sheets Report

Date From:
Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING ITEM  SUBJECT MOTION
DATE NO.

TARGET
DATE

RESPONSIBLE
OFFICER

COMMENTS

29 Mar 2022 8:58am Williams, Anthony

Report has been pushed out to the April Meeting of Council pending
further consultation regarding a renewed trial of BSC.

07 Apr 2022 8:43am Williams, Anthony - Target Date Revision

Target date changed by Williams, Anthony from 30 June 2022 to 10 June
2022 « An additional report will be prepared for the May Councl Meeting,
The target should then be able to have been determined by 10 June 2022

26 Apr 2022 10:11am Williams, Anthony
As stated 7 April 2022, Proposed to report to May Council Meeting.
12 May 2022 10:51am Mepham, Danielle - Target Date Revision

Target date changed by Mepham, Danlelle from 10 June 2022 to 30 June
2022 - The MCS is on unplanned leave and therefore a report was not
prepared for the May Council Meeting, The target date has been pushed
out to reflect the aim to have a report submitted to the June Council
Meeting.

29 May 2022 »:55pm Williams, Anthony

MCS to discuss repoart with DCCS having due regard to financial and staff
constraints assoctated with a secondary trial of BSC. Report for Council to
be prepared post this meeting and MCS return to duty post unplanned
leave.

02 Jun 2022 5:47pm Watt, Anna - Target Date Revision

Target date changed by Watt, Anna from 30 June 2022 to 30 September
022

28/10/2021 7.28 West Furracabad Road Minor Moved Cr A Parsans  Seconded Cr G Frendon

Closure
32.10/21 RESOLUTION

That Council praceeds Yo close part road comido
DP 1193185({1,921 m®} and transfers the ownership to
Ewan Winter for the sale price of 51.00.

31/08/2022

Reid, Adam

10 Nov 2021 8:59am James, Sari

Hawve started notifying authorities of the road closure with supporting
evidence.

17 Nov 2021 9:17am James, Sari - Target Date Revision

Target date changed by James, Sari from 11 November 2021 to 30
December 2021
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Cr D Newman
Cr G Frendon
Lr A Parsons

The division was declared carried by 4 votes to 0.

CARRIED

Division: Date Fron:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
A division was called for, voting on whicth was as 17 Nov 2021 9:17am James, Sari - Target Date Revision
follows:
Target date changed by James, Sari from 30 December 2021 to 31 March
For Against 2022
17 Nov 2021 9:18am James, Sari
Cr € Sparks Nl

Property Officer is still notifying authorities and getting it to be advertised
in the coming week.

25 Nov 2021 11:36am lames, Sari

The Property Officer has notified all authorities and is still awaiting on
replies. it has also been advertised anline on Council's website, Facebook
and was in the newspaper last week,

08 Dec 2021 9:07am James, Sari

It has been advertised online on Councl's website, Facebook, the post
offices in Glencoe, Deepwater and Emmaville and was in the newspaper
last week.

05 Jan 2022 S:01am James, Sari

The advertising period has finished for the road closure, there was no
formal complaints to the proposed road closure,

19 Jan 2022 9:18am James, Sari

The advertising period has finished for the road closure, there has been
no formal complaints to the proposed road closure, | have sent out more
emails to follow up certain responses from authorities.

14 Feb 2022 1:09pm James, Sari

The depasited plan has been sent to Council's external surveyor for
review, before sending for signature to Crown lands,

09 Mar 2022 B:57am James, Sari

Awaiting on Crown Lands answer regarding the deposited Plan. The
Property Officer has followed up yesterday with a phone call and an
email, hoping to hear back today.
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15 Mar 2022 4:22pm James, Sari

The Deposited Plan has been accepted as a registered Deposited Plan,
The next step is now for the Property officer to Submit a Gazettal for the
Lot.

17 Mar 2022 11:33am James, Sari - Target Date Revision
Target date changed by James, Sari from 31 March 2022 to 30 April 2022
07 Apr 2022 3:56pm Appleby, Keith - Reallocation

Action reassigned to Reid, Adam by Appleby, Keith - New staff member in
rale.

21 Apr 2022 9:07am Reid, Adam

Property Administration Officer met with Crown Land Management in
Armidale on 20/04/2022. Discussed procedures to gazette land. Awaiting
further consultation in the next two weeks to identify a solution,

21 Apr 2022 9:10am Reid, Adam - Target Date Revision

Target date changed by Reid, Adam from 30 April 2022 to 30 May 2022 -
Property Administration Officer met with Crown Land Management in
Armidale on 20/04/2022. Discussed procedures to gazette land. Awaiting
further consultation in the next two weeks to identify a solution,

18 May 2022 12:39pm Reid, Adam

Property Administration Officer eontacted the Office of Local Government
to discuss the procedure for the Gazettal of public road closures. The
apprapriate posttion to speak with is not available until 30/05/2022.
Property Administeation Officer is unable to continue procedure until
access 1s granted to Gazette on the NSW legislation site. API Law has been
notified of the delay,

18 May 2022 12:44pm Reid, Adam - Target Date Revision

Target date changed by Reid, Adam from 30 May 2022 to 30 June 2022 -
Property Administration Officer is unable to continue procedure until
access is granted 1o Gazette on the NSW legislation site. API Law has been
notified of the delay.
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Innes Severn Local
Emvironmental Plan 2012

25.02/22 RESOLUTION

THAT Council;

Fn

Adopts the Planning Proposal of Glen innes
Severn Counctl 5™ General Review of Glen
nnes Severn Local Environmental Plan 2012
PP-2021-5562 Version 3 Post hibition
Version (December 2021}, attached a3
Annexure A 1o this report

Pursuant 10 Section  3.36{2) of the
Environmental Planning and Assessment Act
1979, resolves to make the Local Environment
#lan as detalled in the Planning Proposal.

Reguests NSW Parliamentary Counsel's Office
to undertake the legal drafting of the Local
Environment Plan,

Nuotifies any persons or Government agencies
who made submissions on the Planning
Proposal of Council’s resolution

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING TTEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
09 Jun 2022 12:05pm Reid, Adam
Property Administration officer submitted gazettal document to GM
14 Jun 2022 3:09pm Reid, Adam - Target Date Revision
Target date changed by Reid, Adam from 30 June 2022 to 31 August 2022
60 Day waiting period needed after gazettal for public review.
2A402/2022 1.23 Planning Proposal Post Moved Cr T AlL Seconded Cr L Gresham 30/06/2022 Taminiau, 17 Mar 2022 11:00am Taminiau, Kathleen - Target Date Revision
Exhibition Review of the Glen Kathleen

Target date changed by Taminiau, Kathieen from 10 March 2022 to 30
April 2022

17 Mar 2022 11:02am Taminiau, Kathleen

Requested Department of Planning & Environment's Secretary
Agreement to proceed with Planning Proposal - 14 March 2022, Awaiting
response from Secretary to proceed to request NSW Parliamentary
Counsel's Office to undertake the legal drafting of the Local Environment
Plan., Persons and Government Agencies who made submissions have
been notified of Council resolution., Proposed completion date is 30 April
2022

05 Apr 2022 4:46pm Duke, Kane

Still awaiting response from Secretary to proceed to request NSW
Parliamentary Counsel's Office to undertake the legal drafting of the Local
Environment Plan., Persons and Government Agencies who made
submissions have been notified of Council resolution., Proposed
completion date is 30 Apnil 2622.

29 Apr 2022 1:37pm Taminiau, Kathleen

Response from Secretary to proceed to NSW Parliamentary Counsel's
Office to undertake the legal drafting of the Local Environment Plan
received 29/03/2022, NSW DPIE GIS Mapping team working on maps for
ripanian land clause, Proposed completion date is 30 June 2022,

11 May 2022 2:30pm Taminiau, Kathleen - Target Date Revision

Target date changed by Taminiau, Kathleen from 30 April 2022 to 30 June
2022
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
A division was called for, voting on which was as 06 Jun 2022 3:05pm Taminiau, Kathleen
follows:
POF Maps have been sent to Eplanning team 1o create GIS maps.. First
Eor Against draft LEP has been received from parliamentary counsel's office.
CrTAR Nl
Cr T Arandale
Cr R Banham
Cr L Gresham
CrlParry
Cr A Parsons
Cr € Sparks
The division was declared carried by 7 votesto 0.
CARRIED
2410212022 127 Transfer of ownership of the Moved Cr TAll - Seconded Cr A Parsons 07/07/2022 MacLachlan, 01 Mar 2022 9:51am MacLachlan, Cameron - Target Date Revision
Torrnglon Waste Transfer Cameron
Station 29.02/22 RESOLUTION Target date changed by MacLachlan, Cameron from 10 March 2022 to 01

That Councll authorises the transfer of 15 share of
ownership of Lot 2 DP 751535 (otherwise known as the
Tormington Waste Transfer Station] to Tenterfield Shire
Council at a price of §1.

A division was called for, voting on which was as
fallows:

For Aganst
CrTAR Nil

Cr T Arandale

Cr R Banham

Cr L Gresham

Cr 1 Parry

Cr A Parsons

CrC Sparks

The division was declared carried by 7 votesto 0.

CARRIED

April 2022 - 1 am estimating 4 weeks for Tenterfield Council to provide a
contract of sale.

01 Mar 2022 9:51am Maclachlan, Cameron

Tenterfield Council contacted and asked to provide a contract of sale.
The next step is to process the contract once GISC receives it

28 Mar 2022 10:07am MacLachlan, Cameron - Target Date Revision

Target date changed by MacLachlan, Cameron from 01 April 2022 to 01
May 2022 - 28 Mar 22: The contract of sale is with Tenterfield Council's
legal advisor. | estimate at least 1 month required to complete the
process,

28 Mar 2022 10:07am MacLachlan, Cameron

The Technical Services coordinator checked with Tenterfield Council on
the progress of the contract of sale, The contract is being reviewed by
Tenterfield Council's legal team,
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Officer:
Action Sheets Report

Division:

Committee:

Coundil

Date From:
Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING ITEM  SUBJECT
DATE NO.

TARGET
DATE OFFICER

RESPONSIBLE

COMMENTS

20 Apr 2022 12:39pm Maclachlan, Cameron - Target Date Revision

Target date changed by MacLachlan, Cameron from 01 May 2022 1o 30
May 2022 - Tenterfield Council has not received the contract from their
legal consultant.

05 May 2022 1:49pm Maclachlan, Cameron

Technical Service Coordinator checked with Tenterfield Council. The
transfer documentation is still with their solicitors, Tenterfield Council
foresees no issues.

27 May 2022 2:36pm MacLachlan, Cameron

Technical Service Coordinator checked with Tenterfield Council, The
transter documentation is still with their solicitors, Tenterfield Council
foresees no issues.

27 May 2022 2:43pm Maclachlan, Cameron - Target Date Revision

Target date changed by MacLachlan, Cameron from 30 May 2022 to 07
July 2022 - Awaiting documents from Tenterfield Council,

24/02/2022 7.28 Proposad Sale of 23 Bourke

Street Deepwater

Moved Cr A Parsons  Seconded Cr § Parry 31/08/2022 Reid, Adam

30.02/22 RESOLUTION

That Council calls for Expressions of interest for the cale
of land describe ot 32 Deposited Plan 978853 at
23 Bourke Street, Deepwater

A division was called for, voting on which was as
follows:

For Aganst
CraR il

Cr T Arandale

Cr R Banham

CrL Gresham

Cr } Parry

Cr A Parsons

Cr C Sparks

The division was declared carried by 7 votes to 0.

CARRIED

09 Mar 2022 9:01am James, Sari

Property Officer is Gathering more information before commencing the
Expression of interest,

15 Mar 2022 8:37am James, Sari

23 Bourke Street is 1o be surveyed this week by a contracted surveyor.,
17 Mar 2022 11:34am James, Sari - Target Date Revision

Target date changed by James, Sari from 10 March 2022 to 30 April 2022
30 Mar 2022 11:09am James, Sari

Surveyor to survey the area when the weather has cleared.

07 Apr 2022 3:57pm Appleby, Keith - Reallocation

Action reassigned to Reid, Adam by Appleby, Keith - New staff member in
role
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Division: Date Fron:

Committee: Council Date To:

Officer:

Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING TTEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
27 Apr 2022 g:41am Reid, Adam
Advancement of project defayed due to Council's Senior Design Officer
currently on leave and Property Administration Officer is unable to
contact the Surveyor tasked to this action,
27 Apr 2022 8:43am Reid, Adam - Target Date Revision
Target date changed by Reid, Adam from 30 Apnl 2022 to 30 June 2022 -
Advancement of project delayed due to Council's Sentor Design Officer
cutrently on leave and Praperty Administration Officer is unable to
contact the Surveyor tasked to this action,
28 Apr 2022 10:26am Reid, Adam
Property Officer comtacted Surveyor, Surveyor unable to complete survey
of property, has advised he is now unable to perform task due to personal
iltness. Property Officer to contact new Surveyor
14 Jun 2022 3:05pm Reid, Adam
Due to surveyor being unavailable, desktop review completed, low risk of
property not being as identified, Buyer will assume this risk. Property
Officer now preparing draft expression of interest for advertisement.
14 Jun 2022 3:09pm Reid, Adam - Target Date Revision
Target date changed by Reid, Adam from 30 June 2022 to 31 August 2022
Draft expression of interest being developed
2470372022 714 Youth Centre Report Moved Cr T Arandale  Seconded Ce T Al 3170772022 ‘Williams, 29 Mar 2022 9:10am Williams, Anthony

17.03/22 RESOLUTION

That Council defers the decsion o dedicate the
building at 152 Wentworth Street, Glen innes for use a5
a Youth Centre and that more information including the
cost of the project and alternative locations be
identified and presented back to a future Ordinary
Council Meeting

Anthony

MCS to discuss with DUCS - alterate venues were extensively researched
and costed 2019 and the information is available within the February
2019 Council Meeting Minutes.

07 Apr 2022 8:41am Williams, Anthony - Target Date Revision

Target date changed by Williams, Anthony from 07 April 2022 to 10 June
2022 - An additional report will be prepared for the May Council Meeting.
The target should then be able to have been determined by 11 June 2022

26 Apr 2022 10:14am Williams, Anthony

Target date changed by Williams, Anthony from 07 April 2022 to 11 July
2022 - An additional report will be prepared for the May Council Meeting.
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104422 RESOLUTION

That €
Mayoral Luncheon Policy

ouncil reviews and makes changes 1o the

A division was called for, voting on whith was 35

follows:
For Against
CrTAlt Nil

CrT Arandale
Cr R Banham
Cr L Gresham
Cr ) Parry

Cr A Parsons
CrC Sparks

The division was declared carried by 7 votesto 0.

CARRIED

Division: Date Fron:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
A division was called for, voting on which was as The target should then be able to have been determined by 11 july 2022
follows:
26 Apr 2022 10:15am Williams, Anthony - Target Date Revision
For Against Target date changed by Williams, Anthony from 10 June 2022 to 11 June
2022 - Additional research time required
CrTAR Cr A Parsons M 03 il
CrT Arandale Cr C Sparks 29 May 2022 3:00pm Wiiiams; Anthony
Cr R Banham MCS to discuss with DCCS and research a secondary report for Council
Cr L Gresham with reference to questions raised by Councillors regarding inital report.
CrlParry
29 May 2022 3:04pm Williams, Anthony - Target Date Revision
The division was declared carried by 5 votes 1 2. Target date changed hy Williams, Anthony from 11 June 2022 to 31 luly
CARRIED 2022 - MCS to discuss with DOCS and research a secondary report for
Council with reference to questions raised by Councillors regarding inital
report. Discussion to occur post MCS return to duty post unplanned leave.
2Bf0A72022 1.8 Repeal of Mayoral Luncheon Moved Cr A Parsens  Seconded Cr C Sparks 30/06/2022 Duffell, Debbie 11 May 2022 2:13pm Bennett, Craig - Target Date Revision
Policy

Target date changed by Bennett, Craig from 12 May 2022 to 30 June 2022
« Executive Assistant is currently an leave.

06 Jun 2022 10:51am Dulfell, Debbie

Review pending discussion with the Mayor and General Manager about
holding a Councillor Workshop to further discuss the policy,
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Division: Date From:
Committee: Council Date To:
Officer:

Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM

[ *meEnNG ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
28/04/2022 7.29 Review of Asset Management Moved Cr L Gresham  Seconded Cr J Parry 01/08/2022 Maclachlan, 03 May 2022 3:59pm MacLachlan, Cameron - Target Date Revision
Strategy, Policy and Plans Cameron

33.04/22 RESOLUTION

THAT Council

w

Approves for the Draft Asset Management
Strategy, Asset Management Policy and Asset
Management Plans o be placed an publc
exhibition for 28 days from Thursday, 5 May
2022 until Wednesday, 1 june 2022

Displays  the Oraft  Asset  Management
Steategy, Asset Management Policy and Assel
Management Plans on Council’s website, and
that they be made avalable for viewing at the
following locations

. Councit's Town Hall Office;

. Counail's Churgh Street Office;
and

. The village Post Offices at

Deepwater, Emmavilie and Giencoe

Requests the Manager of Asset Services to
prepare a further report to Coundil after the
exhibition period In the event of Counc
receiving any significant submissions regarding
the Draft Asset Management Strategy, Asset
Management Policy and Asset Management
Plans; otherwise, that the Draft Asset
Management Strategy, Asset Management
Policy and Asset Management Plans be
adopted by Council,

Target date changed by Maclachlan, Cameron from 12 May 2022 to 01
August 2022 - Date is extended to allow for 2 months following the public
exhibition period.

03 May 2022 4:00pm Maclachlan, Cameron

Draft plans sent to the Media and Communications Officer for public
exhibition on 2 May 22.
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Action Sheets Report

Division:
Committee: Council
Officer:

Date From:
Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

DATE

AMEETING

NO.

ITEM  SUBJECT

MOTION TARGET RESPONSIBLE
DATE OFFICER

COMMENTS

A division was called for, voting on which was as
follows:

For Against

CrTAR Nl
Cr T Arandale

Cr R Banham

Cr L Gresham

CrlParry

Cr A Parsons

Cr € Sparks

The division was declared carried by 7 votesto ©.

CARRIED

28/04/2022

7.16

Review and Repeal of Moved Cr T Arandale  Seconded Cr | Gresham 31/08/2022 Sayers, Peter
Aboriginal Employment

Strategy

20.04/22 RESOLUTION
THAT Council
1. Repeals the Aboriginal Employment Strategy

2 Approves the transter of relevant actions from
the current Aboriginal Employment Strategy to
the Equal Employment Opportunily (EEO])
Management Plan as part of the review of the
latter document later this year; and

3, Approves a trigger point being added to the
Workfore develop a
new Abonginal Employment Strategy if Abonginai
employment decreases below Counal’s target for
two (2] consectitive years as reported in Council's

sal Report.

Managemen! Strategy o

10 May 2022 12:11pm Sayers, Peter - Target Date Revision

Target date changed by Sayers, Peter from 12 May 2022 to 30 June 2022
Target date has been moved out to allow sufficient time to complete all
actions, particularly those relating to the review of the EEO Plan,

07 Jun 2022 4:29pm Sayers, Peter - Target Date Revision

Target date changed by Sayers, Peter from 30 June 2022 to 31 August
2022 - The Workfarce Management Strategy has been amended in
accordance with Council's resolution; however, the review of the EEQ MP
has been delayed, meaning that action # 2 has also been delayed.
Accordingly, the target date bas been pushed out until the end of August
20212,
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
A division was called for, voting on whicth was as
foliows:

For Against

CrTAR Cr A Parsons
Cr T Arandale Cr C Sparks
Cr R Banham

Cr L Gresham

CrlParry

The division was declared carried by 5 votesto 2,

CARRIED
26/05/2022 75 Review of Pspment of Moved Cri Gresham  Seconded Cr T Al 30/07/2022  Wcintyre, Dennis 30 May 2022 9:20am Mcintyre, Dennis - Target Date Revision
expenses and Provision of
Facilities to the Mayor and 6.05/22 RESOLUTION Target date changed by Mcintyre, Dennis from 09 lune 2022 to 30 July
Councillors Policy ) ' 2022 - Resefting the due date as this document is ging on Public

Exhibsition this week for a minimum of 28 days,
THAT Council

15 Jun 2022 10:43am Mdintyre, Dennis
wes for the Draft Payment of Expenses
sion of Facilities Yo the Mayor and
on public
Thursday. 2 June

The Policy is still out on Public Exhibition until 29 June 2022,

jars Policy 1o
exhibition for 28 day
2022 until Wednesday, 29 June 2022.

% frow

2. Requests the General Manager o preépare a
further report to Counal after the exhibition
period in the event of Coundl receiving any
significant submissions regarding the Payment
of Expenses and Prowvision of Facilities (o the
Mayor and Coungille rwise, that
the Payment of Expenses and Provision of
Eacilities 1o the Mayor and Counciliors Policy
be adopted by Council,

ors Policy: oth
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Action Sheets Report

Division:
Committee: Council
Officer:

Date From:
Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING
DATE

ITEM  SUBJECT

NO.

MOTION

TARGET RESPONSIBLE COMMENTS
DATE OFFICER

A division was called for, voting on which was as
foliows:

For Against

Cr R Banham Nil
Cr T Arandale

CrTAR

Cr L Gresham

CrlParry

Cr A Parsons

Cr € Sparks

The division was declared carried by 7 votesto ©.

CARRIED

26/05/2022

1.7

Quarterly Budget Review - Moved Cr ) Parry  Seconded Cr T Alt

March 2022
8.05/22 RESOLUTION

That Council notes and adopts the information
contained in this report with the estimated annual
Operational Surplus {excluding Capital Grants and
Contributions] of S1M being the result of the March
2022 Quarterly Budge! Review.

A division was called for, voling on which was as
faliows:

For Against

Cr R Banham Mil
Cr T Arandale

CrTAl

Cr L Gresham

Cr i Parry

Cr A Parsons

Cr € Sparks

The division was declared carried by 7 votesto 0.

CARRIED

27/06/2022 Newsome, Ann

06 Jun 2022 3:14pm Newsome, Ann

revised date to allow for wark on Jigsaw to be completed
06 Jun 2022 3:16pm Newsome, Ann - Target Date Revision

Target date changed by Newsome, ann from 09 June 2022 to 14 June
2022 - time constraints due to Project ligsaw

16 Jun 2022 11:10am Newsome, Ann

allocated to Brett should be completed by 20/6/2022
16 Jun 2022 11:11am Newsome, Ann - Target Date Revision

Target date changed by Newsome, Ann from 14 June 2022 to 21 June
20212 - Allocated to Brett should be completed by 20/6/2022

16 Jun 2022 11:38am Newsome, Ann - Target Date Revision

Target date changed by Newsome, Ann from 21 June 2022 1 27 June

2022 - date post council meeting
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Division: Date Fron:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
2670572022 7.8 Borrowings Proposal Moved Cr T Arandale  Seconded Cr L Gresham 30/06/2022 Newsome, Ann 06 Jun 2022 3:21pm Newsome, Ann
p )
9.05/22 RESOLUTION banks have been contacted for Ipan information
14 Jun 2022 4:05pm Newsome, Ann
TAL Counc tab corp have advised that any loan through then will not be drawn down
. until next financial year
1. Approves the drawdown of borrowings of
52.3m 14 Jun 2022 4:07pm Newsome, Ann - Target Date Revision
2 These borrowing be used to underpin Counci Target date changed by Newsome, Ann from 049 June 2022 to 30 June
reserves. 2022
A division was called for, voling on which was as
follows:
For Agiainst
Cr R Banham il
Cr T Arandale
Cr T AR
CrL Gresham
Cr ) Parry
Cr A Parsons
Cr € Sparks
The division was declared carried by 7 votesto 0.
CARRIED
26/05/2022 7.10 Correction of Boundary Moved Cr T At Seconded Cr T Arandale 30/12/2022 Dawidson, Andrea o6 Jup 2022 11:47am Davidson, Andrea - Target Date Revision

Realignment request between
Glen innes Severn Councif and 11.05/22 RESOLUTION

Tenterfield Shire Council
THAT Council

1. Receives and notes this report as an
amendment.
2, Agrees that Tenterfield Shire Council make an

Target date changed by Davidsen, Andrea from 09 June 2022 to 30
Becember 2022 - Tenterfield Council will subimit a new application with
the revised resolution wording and Council await the response

06 Jun 2022 11:47am Davidson, Andrea

Council has forwarded the resolution from the May meeting to
Tenterfield Council. Tenterfield Council will the submit the application
with the amended resolution wording
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dinister for L«

Governor to alter
nes Severn C

areas by trand
having an area ¢
and 60 DP753289, having a
32.38ha, fro

Local Gove

25 Severn Coul
to the Shire of

Tenterfiel cal Government area,

riteld Shire Council that

mitrent

3. Recommends to Tente
they obtain a prios
ratepayers mvolved, d that any
incurred  in undertaking the b

tment will be reimbursed by them to the

Tenterfield Shire Council

A division was called for, voting on which was as
follows:

For Against

Cr R Banham Nil
Cr T Arandale

CrTar

Cr L Gresham

CrlParry

Cr A Parsons

Cr € Sparks

The division was declared carried by 7 votes to ©.

CARRIED

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING  ITEM  SUBJECT MOTION TARGET RESPONSIBLE  COMMENTS
DATE NO. DATE OFFICER
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Division; Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: Thursday, 16 June 2022 11:44:39 AM
AMEETING ITEM  SUBJECT MOTION TARGET RESPONSIBLE COMMENTS
DATE NO. DATE OFFICER
26/05/2022 1.22 Recommendations from the Moved Cr L Gresham  Seconded Cr T Alt 31/02/2022 Stone, Michael 06 Jun 2022 4:11pm Appleby, Keith - Reallocation

Local Traffic Committee

23.05/22 RESOLUTION Action reassigned to Stone, Michael by Appleby, Keith

06 Jun 2022 4:27pm Appleby, Keith - Target Date Revision

THAT Gounct Target date changed by Appleby, Keith from 09 June 2022 to 31 July 2022

1. Approves recommendation 5.1 from the Glen
innes Local Tralfic Committee meeting held
on Tuesday, 3 May 2022

“Thot a permenent bus 1o Glen

High School on Fdward Stre

nes

sen innes

h Repoet 5.1, prepored by
Senior Desig ificer, Mike Stone, be

implemented 0% v
nended by the voling members of

the Committee.”

nously

recon

Fa Approves recommendation 5.2 from the Glen
innes Local Traffic Commitiee meeting held
on Tuesday, 3 May 2022

“Thot the Bus Zone Extension ot
Emmavitle Central School, Pork Street
Emmaoville os outfined in Report 5.2,
prepored by Se Design Officer, Mike
Stong, be implemented os unonimously
recommended by the voting members of
the Committee.”
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Division:
Commiltee: Coundil
Officer:

Action Sheets Report

Date From:

Date To:

Printed: Thursday, 16 June 2022 11:44:39 AM

AMEETING ITEM MOTION

DATE NO.

SUBJECT

RESPONSIBLE
OFFICER

TARGET COMMENTS

DATE

A dwision was called for,
follows:

Far

Cr & Banham
Cr T Arandale
CrTal

Cr L Gresham
Cr 1 Parry

Cr A Parsons
Cr C Sparks

voling on which was as

Against

Nil

The division was declared carried by 7 votes to 0.

CARRIED
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May 26, 2022
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GLEN INNES
SEVERN-COUNCIL

GLEN INNES LGA SEVERN LOCAL
GOVERNMENT AREA

HOUSING ASSESSMENT
GLEN INNES LGA SEVERN GISC
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Summary

Housing is a key part of the local economy and a high value potential source of new local
jobs and economic growth in Glen Innes Severn Local Government Area (Glen Innes
LGA).

Despite pessimistic state population predictions, it's clear that Glen Innes LGA currently has
a relatively stable population that may either decline or grow slightly in the coming decades
depending on net migration. Ageing and outmigration drives the risk of decline with positive
recent net migration trends working in the opposite direction.

Currently land supply is constrained in Glen Innes LGA by a lack of subdivision activity.
Dwelling construction is constrained by a small local workforce that is mainly engaged in
building new housing for existing residents and renovation of existing stock. This provides
limited opportunity for the needs of renters and new residents to be met through the provision
of new dwellings.

In the last four years, the rate of subdivisions and dwelling approvals has contracted
significantly, contributing to a tightening market for houses and rentals. The recent rise in
demand for regional living has flowed through to increased demand for houses and rentals
in Glen Innes LGA. This is improving the case for investment but stretching affordability and
availability for vulnerable residents. Most new residents come from nearby areas with some
migration from Brisbane also a factor.

To ensure community well-being and economic development, there is a need for additional
housing supply. Developments targeting the specific needs older residents and expanding
social housing and key worker accommodation should be a priority. Development of new 1-
2-bedroom properties as well as potentially some executive level accommodation for doctors
and other key professionals is the main point of need.

A need for an increased supply of temporary worker and visitor accommodation may also
arise depending on renewable energy project and tourism development outcomes in the area.

To support future housing needs, this assessment identifies a series of priorities for
GISC to consider in the development of 2041 Housing Strategy.

These include:
¢ Intervening to ensure a supply of new housing lots in Glen Innes LGA through
GISC led or facilitated developments if subdivision activity does not increase in
the short term;
+ Working with partners to develop priority new housing types; and
« Encouraging sustainability, particularly by looking for funding or partnership

opportunities that will enable the installation of renewable energy and insulation
on older local housing stock.

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 2
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Introduction

Glen Innes Severn GISC (GISC) is preparing the area for a potential upwards shift in
population growth, driven by people moving to regional communities because of the COVID
pandemics impact on lifestyle preferences and working arrangements.

Housing supply is crucial to facilitating population growth. A good mix of housing types that
matches the needs of the existing and new residents in a community will underpin sustainable
growth. If local supply does not keep up with or is poorly matched to demand it will limit the
movement of workers and new residents to the region and create affordability and well-being
issues for the community.

In addition to ensuring conditions support the provision of new housing across the Shire,
there are several specific housing challenges that need to be understood and accounted for
in the assessment and resulting strategy.

These include ensuring:

s The housing mix is attractive to and supports the liveability of the region for existing
residents and newcomers alike;

¢ The availability of appropriate housing and residential facilities to support the ageing
population and workforce that supports them;

* Local benefits from major projects are maximised by providing for the permanent and
temporary housing needs of project workforces; and

* Adequate social and affordable housing availability.

Through implementation of a housing strategy GISC can potentially influence the future of
the local housing supply and housing mix by:

» Amending and advocating for changes to land zoning to provide additional land that
can be developed for housing and changes to minimum lot sizes;

» Creating a development environment that attracts interest and investment by being
responsive to developer inquires, processing applications quickly and minimising costs
and charges;

* Investing in enabling infrastructure by adding or improving roads, upgrades to housing
related infrastructure, and improving the attractiveness of community space;

¢ Adjusting GISC rates to encourage living in certain areas; and

» Advocating for funding or using GISC resources to directly invest in land development
and/or new housing.

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 4
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This assessment provides a foundational evidence base and supporting analysis for GISC to
consider how it will use some or all these potential areas of influence to meet community
housing needs.

Key areas considered in the assessment include:

« A review of key population, demographic and economic trends and their
influence on future housing needs

+ A review of current and recent historical housing market conditions

« Land supply, subdivision and dwelling construction trends and potential future
demand

» Consideration of the local links between housing and economic development,
community well-being and sustainability

A I er b

gleninneshighlands.com

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 5
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Glen Innes LGA Population Trends and

Contribution of Housing to the Local Economy

This section brings together foundational information drawn from existing GISC reports and
a range of government data and other sources. This baseline information will assist in making
strategic judgements about the current and future housing needs for Glen Innes LGA Severn
Shire.

Key points:

+ The population in Glen Innes LGA has stabilised since 2001 between 8,800 and
9,000 people. In this environment of low growth, changing household
characteristics, shifting lifestyle preferences and the ageing of existing stock
will drive the need for new housing;

#« Net migration in Gien Innes LGA has been positive since 2014, driven by positive
internal migration. If this increases in line with recent trends it will drive
additional land and new housing demand;

+ The population is older and ageing, with the stability in overall population size
being supported by growth in the over 65 age cohort. Older people require a
different mix of housing to younger populations;

¢ With an average income of $841/week and many local incomes tied to
government payments, the on-going availability of affordable housing is crucial
to community well-being; and

+ Residential housing is amongst the most significant contributors to local
economic activity in Glen Innes LGA Severn. Increased housing activity will
create new high value jobs and local economic activity. Currently the sector is
working at capacity which is a constraint on local economic growth.

Current Population and Future Trends

Glen Innes LGA population is estimated by the Australian Bureau of statistics to be 8873
people.! Population in the region has experienced a marginal decline of 14 residents on
average over the last 24 years.

The future of the Glen Innes LGA Severn population is a source of contention. Available
forecasts and local ambitions provide three perspectives on what the population could look
like in 2041.

The upside ambition expressed in the area is to grow the population of Glen Innes LGA
towards 10,000 people by 2041. This would require the trend to shift from the historical net

' ABS Region Summary Data Glen Innes Severn Council, downloaded from abs.gov.au on 11/9/21

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 6
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decline of 14 persons per year to a net annual growth of around 50 people per year. If the
current macro trend toward increased positive city to regional internal migration translates
into increased migration to the area, then this is possible. However, at this early stage it is
unclear whether this will occur.

The median future forecast is a continuation of the trend from the last two decades as
captured in a recent set of projections completed by REMPLAN?, These forecasts an annual
average decline of 19 residents between 2019 and 2041, resulting in a projected a 2041
population of 8453.

The pessimistic view on the future population of Glen Innes LGA is captured in the latest
NSW DPIE population projections®. Modelled from a 2016 base, REMPLAN noted in its
assessment that these projections require a sharp short-term decrease (which is larger than
the decrease over the last 24 years) to reach their 2021 figures. The latest ABS figures
indicate that this is not expected to have occurred and the area remains on or close to its
long-term historical trend.

The view taken by GISC on this overall population trajectory has important implications for
the housing strategy. On balance a baseline expectation of continuation of recent trends,
whilst providing the flexibility for growth in response to increased internal migration seems
the most appropriate perspective for the housing strategy. There is no evidence as yet that
the significant decline projected by DPIE is in fact occurring.

The key demographic factor for Glen Innes LGA is the age of the population now and its
projected future age profile. The local population is already older, with the 55-59, 60-64 and
65-69 age groups making up the largest cohorts . While the population remains relatively
stable, the recent historical trend is for the over 65 age group to grow while younger cohorts
experience a slow decline.

As noted in the preparation of the economic development strategy, the aging of the Glen
Innes LGA population can drastically change the nature, structure and shape of the
community (and the economy). Currently two out of every five people is over the age of 55.
If the current trends continue, by 2041, more than one out of every two people (half the
population) will be aged 55+.°

Migration to the region from other parts of Australia or overseas is the other key demographic
factor which is both influenced by housing and a driver of the market. Glen Innes LGA attracts
people to the area primarily from surrounding regions, with Clarence Valley, Coffs Harbour,
Armidale, Inverell as well as Brisbane being important sources of new residents.® The area
has experienced positive net migration in recent years.

2 Bullock-Smith T and Kelly A 2020, 2019 Glen Innes Severn DPIE Population Projection Independent Review,
REMPLAN, Robina QLD

4 Source hitps /iwww planningportal nsw gov au/population/

* GISC Economic Development Strateqy Background Report

5 Regional Australia Institute 2021, Glen Innes Severn Future Factors Data Assessment

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 7
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Age - Glen Innes Severn (A) (2016)

0-4 years
5-9 years
10-14 years
15-19 years
20-24 years
25-29 years
30-34 years
35-39 years
40-44 years
45-49 years
50-54 years
55-59 years
60-64 years
65-69 years
70-74 years

Age

75-79 years
80-84 years
85-89 years
90-94 years
95-99 years
100 years and over

(1] 100 200 300 400 500 600 700 800
Persons
BonBnAm
Figure 1: GISC Population Age Profile (Source: REMPLAN)
HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL 8
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Overseas migration has also been an important contributor to recent migration as the 2018-
19 figures below indicate in Table 1.

ERP change Components of population change 2018-18
Oversees Migration ERP at 30

June 2019 Natural Net Net
2018-2019 increase internal overseas
migration migration
Local Government Area no no % no no no.

Glen Innes LGA Severn 8871 29 03 -48 7 12
(A)
Regional NSW 3,120653 24915 08 7435 3922 13558

Table 1 Components of population change 2018-19 Source. Regional Austraha Institute analysis of ABS data

The implications of this demographic change are significant for the housing strategy. An older
population requires different housing to a younger age profile. Households are smaller - more
couple and single person households and fewer family groups — whose needs are best met
by a larger share of 1-2-bedroom houses that provide for the accessibility and support needs
of older people who live independently.

Incomes

Incomes are another important determinant of local housing needs. The average household
income in Glen Innes LGA in 2016 was $841/week, with most local households earning
$52,000 or less a year (Error! Reference source not found.).

With a significant proportion of the population reliant on government payments (pension,
unemployment, or family benefits) for part or all their incomes, a long-term supply of
affordable housing is important to community well-being.

Household Income
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Figure 2: Glen Innes LGA Household Incomes
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Contribution of Housing to Local Economic Activity

Real Estate and Construction are crucial sectors of the Glen Innes LGA Economy (Error!
Reference source not found.)’. Construction and rental hiring and real estate sectors are
the second and third most important sectors in the GISC economy in terms of output and
local expenditure. ” The Residential Building Construction sector contributes $18.158 million
(2.1%) of total output in the economy. When combined with the contribution of ownership of
dwellings, the sector accounts for $104 million (12.1%) of total output.

The combined output of rental, hiring and real estate services and construction is more
important to the local economy than agriculture (Figures 3). This also true for local
expenditure. Construction is also a key driver of the economy in terms of locally sourced
goods and services, exports beyond the region and value added to the economy. Real estate
is also a crucial source of value added to the economy.®

Nurturing the local housing sector to support increased investment, construction activity and
local expenditure is therefore an important way in which GISC can support endogenous local
economic development in the area.
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Figure’'s 3: GISC Sector Contributions - Local Expenditure (top left), Output (top right, bottom) Source:
REMPLAN Contribution to Employment

& All data sourced from REMPLAN
7 Noting that not all of the aclivity captured in these sectors is directly attributable to local housing
® REMPLAN Key Propulsive Sectors Report for Glen Innes Severn Shire
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Contribution to Employment

Agriculture, healthcare, and retail trade are the key sectors in the local economy (

Figure 1). The contribution of housing related sectors to employment is also important,
although relative to the wider region, and NSW as a whole, these sectors are relatively less
important to the Glen Innes LGA economy (

Table 2).

Employment - Glen Innes Severn (A) (2020 Release 1)
Agriculture, Forestry & Fishing
Health Care & Social Assistance
Retail Trade
Accommodation & Food Services
Public Administration & Safety
Education & Training
Construction
ther Services
g Transport, Postal & Warehousing
Administrative & Support Services
g Manutacturing
Protessional, Sclertific & Technical Services
Wholesale Trade
Financial & Insurance Services
Rertal, Hiring & Real Estate Services
Arts & Recreation Services
Electricty, Gas, Water & Waste Services
Miring
Intformation Media & Telecommunications

BooBolo

Figure 1. Glen Innes L GA Severn Employment by Sector

Glen Innes LGA RDA Northern New South Wales
Severn (A) Inland (State)
Industry Sector Jobs % Jobs %a Jobs %
Consltruction ) 294 461 8.80%
Rental, Hiring & Real Estate Services 35 1.10% 898 | 1.20% 62,233 1.90%
Total 3,060 7.70% @ 76,681 8.10% 3,358,119 | 10.70%

Table 2. Comparison of contribution of key housing sectors to local employment
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Residential building construction is estimated to directly employ 31 people in Glen Innes LGA
with the closely related construction services employing 124 people. Real estate employed
28. Other sectors such as cleaning and pest control, insurance and finance will also be
supported by activity in the sector.

Housing can create high value jobs for the local economy. Ten additional construction jobs
in Glen Innes LGA would be estimated to contribute an additional $7.5m, while ten new jobs
in rental hiring and real estate would contribute $8.9m. In contrast, agriculture is associated
with a $3.5m addition, retail $1.8, accommodation and food services $2.2m and health care
$1.6.

Sector Direct Direct Effect Supply- Consumptio Total ($M)
Change ($M) Chain Effect n Effect (M)
Jobs ($M)

Agriculture, Forestry &
Fishing 10 $3.039 $0 461 $0. 066 $3 566
“Construction I

10 85204 $2.215 $0.128 $§7 547
“Retail Trade T

10 $1.235 $0 201 $0 416 $1 852
Accommodation & Food
Services 10 $1.699 $0 151 $0 354 $2 204
Rental, Hiring & Real [
Estate Services 10 $6 519 $1.116 $1.256 $8.8901
Health Care & Socal |
Assistance 10 $1.361 $0.016 $0 269 $1 646
TOTAL 60 $19.057 $7.542 $3.751 $30.350

Table 3. Relative contribution of additional jobs to the Glen Innes LGA economy (Source. REMPLAN)

With the value of local housing increasing to levels which are more likely to support
investment and migration to the area, there should be an opportunity for Glen Innes LGA to
expand local employment in the sector.

A key risk is that increased activity is met by labour being imported from outside the region.
Emphasising this risk, consultation with the local building sector identified that local
businesses are at capacity but not yet looking to expand their employment base to respond
to market conditions.
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Local Housing Market Conditions

Housing market conditions — as measured by prices, sales of houses and land, houses
available in the market over time, rents, and vacancy rates — provide an important indication
of how well available local stock is meeting demand. Unless otherwise stated, data within this
analysis is as of September 2021. The Regional Australia Institute identifies Glen Innes LGA
as a stable housing market®.

Key points:

L]

Glen Innes LGA has a housing shortage which is being exacerbated by recent
demand;

Glen Innes LGA has seen significant price growth in the last 12 months, with median
values rising 25% to $250,000;

Sales per annum have increased in the last four years relative to the decade average,
with the number of properties available declining from around 300 to around 150;

The number of land sales has declined significantly; and

Rental availability has tightened, and average rents have risen around 10% or from
$250 to $280 for a three-bedroom house.

Housing Value and Availability in the Market

The median value of houses in Glen Innes LGA has risen 25% in the last 12 months. This is
a part of significant house price growth which is occurring across regional communities as
demand for regional living increases.

Change in Median Value

Figure 2: Change in median house values Source’ RP Data

? Building the Good Life: Foundations of Regional Housing (2022). Canberra, The Regional Auslralia Institute
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Consultation identified the importance of migration from the coast in driving recent housing
market demand. Local sources identify that this is often older people seeking to reduce debt,
create a base for a lifestyle where they spend most of the time engaged in domestic travel or

to live in a cooler climate.

However local factors are important as well. In the years prior to this recent rise in prices,
property on the market has been steadily falling from a peak in 2015 (Figure 3), returning to
levels not seen in a decade. Most recent sales are now occurring in less than six months.
Sales per annum have risen around 25% since 2018 (Figure 4), an indication of the increased

demand driving this trend.

total Property Listings

® Under 0dan @ W Odan 8§ W0 W dep 0 90 150 deys @ Owr 180 deys
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Figure 3 Glen Innes LGA Property Listings Source. SOM Research

Sales Per Annum (House)
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Fiqure 4. Glen Innes LGA House Sales per Annum Source’ RP Data

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL

14

Page 49

ltem 7.3

Annexure A



ltem 7.3

Annexure A

Glen Innes

Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

PROJECTS

Reinforcing these indicators or limited local supply, Glen Innes LGA and the wider region
including Tenterfield and Inverell was identified by recent national analysis as having a
significant housing shortage (Figure 5: Housing Shortage in Australia 2017).

B 2999 10 1000
[ EUIY

Sowrve ABS Convas Dot P lic Mok ANT
e L

Figure 5 Housing Shortage in Australia 2017

Land Sales and Value

At the same time as more houses have begun to sell and houses in the local market have
become scarcer, land sales have declined (Figure 6). In contrast to house prices, land prices
have remained stable at an average of $60,000 (Figure 7) over the last 12 months.

10 Phillips B and Joseph C 2017, Regional Housing Supply and Demand in Australia, CSRM Working Paper
No0.1/2017, ANU Centre for Social Research & Methods, Canberra
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Sales Per Annum (Land)
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Figure 6. Land sales per annum Source” RP Data
Recent Median Sale Prices (Land)
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Figure 7° Land prices in 2020-21 Sowce: RP data
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Long Term Rental Availability and Prices

As the housing market has tightened so has rental availability in Glen Innes LGA. In the last
12 months the market has moved below 2% vacancies, which is the level at which a market
is generally considered to be undersupplied (Figure 8). Rents are also increasing, with 3-
bedroom house rents moving from a stable average of $250 towards $300/week (Figure 9).

® Vacancies @ Vacantcy Rate

-

il

L) 2 280 Mty

Figure 8 Glen Innes L.GA Residential Vacancy Rates Source SQM Research

o Al Mouves - 1 Bed Howves @ AUy e 7 Bed Unity

Figure 9: Glen Innes LGA Weekly rents Source: SOM research
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Short Term Rental Availability and Prices

As tourists seek alternatives to traditional accommodation, short term rentals (Airbnb’s) have
become an important source of demand for established housing in many rural and regional
communities. In some communities with high levels of tourism, a significant proportion of
rental accommodation can shift to the short-term market, causing or exacerbating long term
rental shortages.

Currently, Glen Innes LGA has a low level of demand for housing as short-term rentals. As
of 11 September 2021, a total of 35 properties were listed on the Airbnb website, with seven
listed on Stayz.com.au. A significant proportion of available properties are outside of Glen
Innes LGA key towns in rural areas, providing a useful option for the use of surplus farm
housing. Median prices per room were $90/night.

’&.\‘G;,m Mg se - STIOR ° e -

< Bearch a (move the e ©
Stays in selected map area
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$250 AUO

A $%6. svetavn )y |
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|V
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Figure 10° Glen Innes LGA on Airbnb, September 2021
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Assessment of Local Land Supply and
Development Activity

Land supply and the facilitation of development are two of the fundamental ways in which
local governments influence housing in their area.

This section considers available evidence on local subdivision and dwelling development
activity as well as land supply in Glen Innes LGA, Glencoe, Emmaville, and Deepwater.

Key points:

*+ Subdivision, lot creation and dwelling approval activity has declined
significantly since 2015 and building approvals have been significantly
outstripping lot creation; and

¢« The assessment of developable land available for housing in Glen Innes LGA
and major villages indicates that there is sufficient potential future supply if
development occurs on available parcels of land.

Subdivision and Dwelling Development Activity
Figure 11 provides recent dwelling approval data for Glen Innes LGA Severn Shire. Over the
last 10 years an average of 29 approvals have been made annually.

However, within this time, annual approvals have nearly halved from an average of 36 per
annum to 2014-15 to an average of 19 over to 2018-19.

This drop in approvals for development has coincided with the increase in local housing
activity and decline in availability noted above in the market condition section.

35
30
25
20
15
I 10
5
¢

200910 2010-11 201112 2012:13 201314 2014-15 201516 201617 2017-18 2018-19

m Single new dwellings - number of DA determined w Number of CDC determined for single new dwellings

Figure 11 Glen Innes LGA Dwelling approvals Source: NSW Department of Planning, Industry and
Environment
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Approval activity in the multi-unit and seniors living category has been sporadic with eight
multi-living approvals and three seniors living approvals identified in the recent data (Figure
13).

IIIII IIIQ

2009-10 2010-11 201112 201213 2013-14 2014-15 201516 2016-17 2017-18 211819
® Seniors living - number of DA determined

m New multi-unit - number of DA determined

Figure 12: Multi-dwelling and seniors living approval Source: NSW Department of Planning, Industry and
Environment

Similar to dwelling approvals, the annual level of subdivision activity has declined since
2014-15 (Figure 16).

In recent years only 1-4 residential subdivisions are occurring annually compared to 8-12
earlier in the decade (

Table 4). Within all GISC subdivision activity:
e 33% of subdivision activity occurred in the R1 zone;
e 3% was in the large lot residential zone (R5);
e 7% in village (RU5); and

o 51% of subdivision occurred in primary production zone (RU1).
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Figure 16: Total subdivisions in Glen Innes LGA Severn Source: NSW Department of Planning, Industry and
Environment
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General Total Residential
Industrial Total

Financial Residential Low
Year Density
Residential
R1 R2 RS RUS RUA B2 IN1

Large Lot
Residential

Village Primary Town

Production Centre

Annexure A

200910 7 ] 1 0 4 3 0 15 8
2010-11 5 0 1 3 19 0 0 28 ]
201112 7 0 1 1 10 2 0 21 9
201213 9 1 0 2 6 0 0 18 12
201314 4 0 0 0 3 0 0 7 4
201415 5 0 0 2 1 1 0 9 i
201516 2 0 1 0 6 0 0 g 3
201617 3 0 0 1 3 0 0 7 4
201718 1 0 0 1 4 0 0 6 2
201819 2 0 0 0 9 0 0 " 2
2019.20 3 0 0 1 4 0 0 8 4
2020.21 1 0 0 0 6 0 1 8 1
Total 49 1 4 1 75 6 1 147 65
% 33% 1% 3% 7% 51% 4% 1% 100% 44%
Average 41 0.1 0.3 0.9 6.3 0.5 0.1 123 54
Median 3.5 0 0 1 5 0 0 9 4
Table 4° Subdivision Activity by Zone Source: ProjectsJSA analysis of GISC data
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Alongside subdivision, lot creation activity has declined with 78 additional residential lots
created in the R1 zone between 2008-10 and 2020-21. Over 15 years the predicted demand
from this historical data is 68-98 lots in the R1 zone (Table 5).

In the R5 zone, no lot creation activity has occurred since 2011-12, with only 13 new lots
created since 2008-09. Over 15 years, the predicted demand is for an additional 0-16 lots to
be required.

In the RUS village zone, a total of 28 lots have been created since 2008-09, with a predicted
15-year demand of 15-35 new lots.

Financial Residen- LowDensity Largelot Village Primary Town  General Total Residential
Year tial Residen- Residen- Production Centre Industrial Total

hal tal

RS RUS RU1 B2 IN1

2009-10 12 0 5 0 14 7 0 38 17
20041 8 0 2 6 | 4 o 0o e | 16
201112 16| 0 6 2 20 4 0 | 48 24
201213 13 5 0 5 2 0 0o | 25 23
201314 10 0 0 0 5 00 1T 10
201415 2 0 o T e 2 F R R A R b
546 2 6 6 o a7 o o 1 2
201617 5 0 |0 2 7 00 | 14 7
201718 2 0 [N T S A § Y + B A+ N B I A A
201819 4 0 o 0 T &0 T 0 4 4
201920 2 0 [ | B - o0 82
202021 2 | 0 oo 0 4 0 5 11 2
Total T8 5 13 28 473 11 s M3 124
Average 65 0.4 11 23 144 09 04 | 261 103
Median 45 0 oo 1 9 o0 o | 18 85
15YR(Av) 98 6 16 3 216 14 6 L0391 155
15YR (Med)  67.5 0 o 15 135 0 0 270 1275

~ Table 5 Lot creation activity in Glen Innes L GA Severn Shire Source  ProjectsJSA analysis of GISC data
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Potential Lot and Dwelling Supply and Demand Assessment

The NSW Government has developed household demand projection based on its population
forecasts for Glen Innes LGA Severn. In line with pessimistic population projections, a
significant decline in local households is projected to 2041.

However, given these population forecasts do not accurately align to recent population
statistics and projections aligned to these trends, these do not form a sound basis for the
future housing strategy.

A more reasonable basis is the expectation that recent population trends will continue and
that similar household trends will persist, making recent dwelling and land supply statistics a
good baseline reference point for the future.

These suggest that the Glen Innes LGA Severn GISC LEP should provide at a minimum for:
e An average of 5-10 additional residential lots to be created annually;

¢ An average of 30 lots to be built upon each year, mostly for additional single dwellings;
and

e The significant majority of this demand will occur in and around Glen Innes LGA
township.

The gap between subdivision and residential construction activity is creating a situation where
an increase in lot creation similar to that seen from 2008-09 to 2012-13 is needed to provide
sufficient land for future residential housing development in Glen Innes LGA.

Land Supply in Glen Innes LGA
Glen Innes LGA is the main population area in the Shire and as the main focus for
development activity. Local zoning provides for housing in three main zones (Figure 17):

¢ R1 general residential (the majority of the existing town)
o R2 low density residential (restricted to one identified future development area)
e RS large lot residential (areas to the south and north of town)

Consultation identifies a general view that there is a shortage of available residential land in
the town that is impacting upon future growth and housing supply.

An assessment of available land supply identifies that future housing needs are currently to
be met by:

e An estimated 107 vacant lots suitable for single dwellings within the existing R1 zone;

e 77 potential lots with existing rear laneway access that are able to subdivided to create
additional lots;
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e The Hunter Street development area zoned low density residential (this area is
currently the subject of a Development Application with a potential for 104 lots to be
created);

e 12 broad hectare parcels (greater than 4000m2) within the R1 zoning that could yield
a potential 344 additional lots; and

+ 10 subdividable blocks in the large lot residential (R5) zoned area that could potentially
yield up to 140 additional lots.

This suggests that there is significant land available for development that is not yet being
brought to market to support new residential construction demand.

While in practice, there is currently very limited land available lots to support additional
residential construction within Glen Innes LGA, there is sufficient developable land to meet
future supply needs.

As such there is not yet a strong case for the zoning of additional land to the key R1 or R5
zones. GISC could however consider the benefits of zoning of a specific area for medium
density residential development close to town centre given the growing need for this kind of
housing.

The sustained lack of local lot creation activity should however cause GISC to consider a
GISC led development of new residential lots, either through purchase of parcels of privately
held developable land or through conversion of underutilised areas of green space (such as
the field on the corner of Lang and Abbot St) into residential development.

Figure 17 Glen Innes LGA Zoning Map
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Land Supply in Emmaville

Emmaville is a former mining town in the north-west of Glen Innes LGA Shire which is home
to around 350 people. It has a local health facility serving the local community and
surrounding areas as well as a pre-school and central public school.

A review of RP Data and a visual inspection of the current village satellite maps identifies 49
vacant housing lots, including a recent subdivision which is mostly yet to be built upon.
Additionally, there are a significant number of larger parcels of land within the existing
residential zoning area that provide a pathway for the creation of a significant number of new
lots to meet any growth in future housing needs (Figure 18).

Based on this evidence, land supply in Emmaville appears adequate for the foreseeable
future.

Figure 18 Emmavilie Zoning Map
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Deepwater is on the New England Highway to the north of Glen Innes LGA. The village has
a significant local employer and consultation identifies it as having proven an attractive
location for ‘grey nomads’ looking to establish a low-cost base to support a travelling lifestyle.

A review of RP Data and a visual inspection of the current village satellite maps identifies 63
vacant lots within the existing village structure (Figure 19). There are also three areas with
large undeveloped blocks in the north, west and south of the village within the existing
residential zoning footprint that are estimated to have a potential yield of up to 61 2000m2

lots.

Based on this evidence, land supply in Deepwater appears adequate for the foreseeable

future.

= 7\}1

Figure 19° Deepwater Zoning and Lol Map showing developable areas within the existing footprint
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Land Supply in Glencoe

Glencoe is a small village on the New England Highway between Glen Innes LGA and Guyra.

A review of available land based on information from RP Data and visual review of the latest
satellite images (Figure 20) of the village identifies that there are currently approximately 28
vacant existing lots which could provide for further housing development. There is also
significant capacity to subdivide these lots further with the minimum permissible lot size in
villages set at 500m2, although in practice this is unlikely to occur.

A more likely pathway for any needed expansion is within the lots already zoned for
residential development to the south of town.

Overall, there appears to be adequate zoned land available to support future housing
development in Glencoe.

Figure 20 Glencoe Satellite View with Zoning Boundaries (Source: SIX Maps)
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Housing and Economic Development in Glen Innes
LGA Severn

Housing is crucial to economic development for Glen Innes LGA Severn GISC. Glen Innes
LGA is focussed on tapping into its endogenous growth potential, leveraging its existing
assets and key sectors to drive population and economic growth.

Housing and a proactive housing development strategy can play a significant role in
implementing economic development actions and realising local growth opportunities.

Table 6 below identifies the links between the new strategy and development of housing as

a fundamental pillar for the local economy.

Key
Opportunities for
Growth

| Local Jobs
Renewable Energy

“The Visitor |

Economy

' Population Growth

linvestment  and |
Business Allraction

EDS Action Priorities

Local Jobs Program and
Clean Jobs Plan

Encourage people 1o

Visit, Live & Invest

New England Rail Trail -
Glen Innes LGA 1o Ben
Lomond

' Deliver a 100-year
vision for our town and
villages
‘Movers Altraction
Policy’

Attract additional
healthcare professionals
to the LGA/Regions

Deliver an ‘open for

business’ approach

Advocate to attract aged
care facilities and
services

Design and deliver an
‘Investment  Attraction
Policy’

How housing strategy contributes

Increased activity in the local housing sector will contribute |
lo addiional local jobs, particularly in the bulding and
construction industry

Workforce housing to support renewable energy can enable
Glen Innes LGA lo capture more local employment and
economic activity from the pipeline of renewable energy
investments expected in the region

" An increased demand for short-term rental accommodation

is likely to occur with an increase in visitation, particularly as
the construction of the rail trail is completed.

" The supply of housing influences the opportunities for

population increase through migration

Adequate housing supply will assist Glen Innes LGA to
attract internal mugrants or influence their choice of
residential location

Specific housing initiatives for healthcare professionals will
be important in supporting the quality services that enable
population growth.

An open for business approach in relation to land and |

housing development s crucial to supporting housing
supply and attracting additional investment

The investment attraction policy should prioritise housing
Housing to support the workforce needed for new
investment in aged care facilities will be an important
consideration.

Table 6: Economic Development Strategy (EDS) and Housing in Glen Innes LGA

HOUSING ASSESSMENT — GLEN INNES SEVERN SHIRE COUNCIL

28

Page 63

ltem 7.3

Annexure A



ltem 7.3

Annexure A

Glen Innes

Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

PROJECTS

Housing and Community Well-Being

Housing is a key contributor to community well-being in every area. For the Glen Innes LGA
community, which is older and includes a significant group of people dependent on fixed
incomes and government benefits, the availability of sufficient social housing, affordable
housing and housing suited to the needs of older residents is crucial to community well-being.

Availability of Affordable and Social Housing

Prior to the most recent rental rises, Glen Innes LGA was identified as being an area which
was affordable for dual pensioners and very affordable for couples on minimum wage
(Figures 21 and 22).

PROFILE SELECTION ] 5
EITHER ]
Number of Bedrooms + il

2 bedrooms -

Household Income

$50,000 ~
OR
Household Profile

Pensioner couple v

|

RENTAL AFFCROARILITY INDEX

Quarter 2, 2020

W 555 | pogese gafiey B BendigoBank  § memeacir.

What &5 Rental Affordability Index? | Third Space | & SGS Economess § Planeinig

Fiqure's 21 Rental Affordability Index Dual Pensioner Couples and Couples on Minimum Wage (Source:
https /ivww sgsep com au/projects/rental-affordability-index)
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Figure’s 22 Rental Affordability Index Dual Pensioner Couples and Couples on Mimmum Wage (Source
https /fwww sgsep com au/projects/rental-affordability-index)

if

Consultation identified that, while generally affordable, rising house and rental prices and a
trend for rental properties to be sold to owner-occupiers is placing pressure on low-income
rentals.

Homes North also identifies that limited new social housing has been built in Glen Innes LGA
in the last 10 years and there is a significant need for additional 1-2-bedroom social housing
properties to provide access to housing for members of the community in need.

The community centre has noted an increase in people becoming homeless or living in
temporary arrangements (couch surfing) as prices have risen.
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PROJECTS

Housing for the Aged

Glen Innes LGA is home to an older population, and it is older migrants that have become
the key source of population growth in recent years. Older people have diverse needs in
relation to housing:

* A variety of mainstream housing including large and small houses, town houses and
units, rural residential, private rental and social housing that meets lifestyle
preferences and capacity to pay;

¢ Independent housing designed for older persons; and
» Retirement Homes.

Previous reviews of regional and rural housing have identified a broad need for more
purpose-built aged accommodation (and related social and community services which can
be in short supply. The need for more appropriate housing was often the reason behind a
departure from the region as older people moved to larger centres to meet their housing
needs."!

Consultation identified a significant need for 1-2-bedroom properties designed to meet the
needs of older residents who are not at the stage where nursing home accommodation is
appropriate. Many of these people are reported to be living in older three-bedroom properties.

Housing Suitability

Recent census data shows that many residents in Glen Innes LGA are living in houses with
2-3 spare bedrooms and that there were few families identified as needing additional
bedrooms (Figure 23).

This reinforces feedback during consultation that many older and social housing residents
are living in three-bedroom houses when they would be better suited to 1-2-bedroom
accommodation.

1
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Bedrooms needed or spare - Glen Innes Severn (A)(2016)

Two bedrooms spare

One bedroom spare

No bedrooms needed or spare
Three bedrooms spare

Unable to determine

One extra bedroom needed
Four or more bedrooms spare
Two exira bedrooms needed
Four or more extra bedrooms needed
Three extra bedrooms needed
Not stated

Bedrooms needed or spare

0 200 40 600 800 1000 1200 1.400
Families

& EMlp/L|aN|

Figure 23 Bedrooms needed or spare in Glen Innes LGA

This change in housing need is a long-term trend, driven by local and national demographic
change. Between 2006 and 2016, the proportion of one to two person households increased,
while households of four or more people became less common in the community (Figure 24).

3.00%

2.00%
1.00%
0.00% . . . —_
-1.00%

2.00%

3.00%
One person Two persons Three persons Four persons  Flve persons  Six persans  Seven persans Eight or more

persans

Figure 24° Percentage change in number of residents usually residing in dwelling 2006-16 Source’ ABS
Census
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PROJECTS

Housing and Sustainability in Glen Innes LGA

Homes currently generate around 13 per cent of Australia’'s greenhouse gas emissions and
are also a source of large amounts of waste.

A sustainable home is one that requires less energy to heat and cool, and so is cheaper to
run and are more resilient to climate and weather extremes.'? Sustainability also involves
optimising the use of land and using materials that are reusable or recyclable (Figure 25).

Housing is an important contributor to sustainability of the Glen Innes LGA Severn Shire.
Glen Innes LGA is a lower income community and so sustainability requirements need to
ensure they reduce rather than add to the cost of constructing and living in local housing.

Key opportunities to increase the sustainability of local housing include':

Optimising local land utilisation (e.g. use of infill sites) to utilise existing services and
infrastructure footprints

Use of sustainable building materials and modular production
Building or retrofitting for effective energy use (e.g. insulation)
Demolition/refurbishing of existing buildings, and

Installation of renewable energy generation and storage on existing and new housing.

2 CRC for Low Carbon Living, Growing the markel for sustainable homes. Induslry roadmap
3 PWC 2021, Building a more circular Australia; the opportunity of transitioning to a circular economy
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1. Recycling 2. Remanufacturing

Recovenng matenals from end-of-life
products for use as raw materials in
another process, excluding
mcineration 1o generate energy. This
tan lead o recovered materials of
the same quality, lower quality
(down-cycling) or higher quality
{upcycling).

erials; replacing broken

or-out-dated patstt nake a3 new

progduct § riease This avods

a new product having 16 be

manutaciured

4. Maintenance

Extending the fife of a product with
its first ownes, ether via repair or
refurbishment service, or by making
it easier for users 1o repar ¢
themselves. This delays the
purchase of a replacement praduct

3. Reuse

Selling or donating a product m its
onginal form, or with little change,
which avoids a new product having 1o
be manufactured May also include
redistnbution of unwanted food

| 5. Redesign

Developing products that use fewer matenials or have a smaller
environment footpnnt that are designed to be more durable, or to
be offered as a service through a leasing or take:-back model.
Also includes adaptations to make products easier to maintain,
reuse, remanufacture or disassemble and recycle at end-of-life

Source: PWC UK. Going Circutar: Ot 10 Year Jowney Anm:‘;;o tackie the most matenal impacts, based on lifecycle
analysis

Figure 2513 The Circular Economy Concept

As well as the benefits to the local environment and community well-being, there are
significant economic opportunities associated with housing and sustainability, with the right
approaches saving GISC and residents from unnecessary future expenditure and generating
local employment during construction and installation.
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Key Issues and Strategic Priorities for the Future

For stable housing markets such as in Glen Innes LGA Severn, the Regional Australia
Institute™ recommends that housing strategy focus on the constraints emerging due to
population growth. Increasing the supply of development ready land is a key priority.
Achieving greater diversity in the local housing mix to support older people and younger
professionals and paraprofessionals is also crucial. Finally, GISCs need to go beyond a
reliance on planning instruments to achieve greater housing supply. Glen Innes LGA Severn
needs, and priorities align well to these observations from a national review of options for
regional housing markets.

Firstly, despite pessimistic state population predictions, it's clear that Glen Innes LGA has a
relatively stable population that may either decline or grow depending on net migration.
Ageing and outmigration drives the risk of decline, positive net migration can drive growth.

Currently land supply is constrained in Glen Innes LGA by a lack of subdivision activity.
Dwelling construction is constrained by a small local workforce that is mainly engaged in
building new housing for existing residents and renovation of existing stock. This provides
limited opportunity for the needs of existing renters and new residents to be met.

In the last four years, the rate of subdivisions and dwelling approvals has contracted
significantly, contributing to a tightening market for houses and rentals. The recent rise in
demand for regional living has flowed through to increased demand for houses and rentals
in Glen Innes LGA which is improving the case for investment but stretching affordability and
availability for vulnerable residents. Most new residents come from nearby areas on the
Coast with some migration from Brisbane also a factor.

To ensure community well-being and economic development, there is a need for additional
housing supply. Developments targeting the specific needs older residents and expanding
social housing and key worker accommodation are a priority. Development of new 1-2-
bedroom properties as well as potentially some executive level accommodation for doctors
and other key professionals is the main point of need.

The need for an increased supply of temporary worker and visitor accommodation may also
grow depending on renewable energy project and tourism development outcomes in the area.

To support future housing needs, this assessment identifies a series of priorities for GISC to
consider in the development of 2041 Housing Strategy. These include:

* Intervening to ensure a supply of new housing lots in Glen Innes LGA through GISC
led or facilitated developments

* Working with partners to develop priority new housing types, and

" Building the Good Life: Foundations of Regional Housing {2022). Canberra, The Regional Australia Institute
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 Encouraging sustainability, particularly via the installation of renewable energy and
insulation to increase comfort and reduce long term costs.
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Executive Summary

Housing is fundamental to the future growth and well-being of the Glen Innes LGA community.
This strategy identifies a series of ways in which Glen Innes Severn Council (GISC) can
work with State Government, the private sector, community housing providers and local
industry to improve the quality and supply of local housing in the future.

The strategy is based on an assessment of current land supply, development, and
construction activity as well as engagement with housing providers and community groups.
This assessment identified that land, housing, and residential construction shortages are
likely to be constraining the potential growth of Glen Innes LGA.

The reliance on old, often poor quality three-bedroom housing stock is also limiting the
availability of quality housing to key workers, independent older residents, and low-income
families. Without action, growth of the tourism and renewable energy industries as well as
population growth opportunities will not be realised in the Glen Innes LGA region.

A series of key strategies are identified to unlock the potential of better housing for Glen Innes
LGA. Firstly, Council should be prepared to step in through Council led development if
required to ensure adequate new lot creation occurs in Glen Innes LGA to 2041.

Council should also work with partners to increase the supply of new housing to key groups
such as essential services workers, older people, and low-income households. By doing so,
existing stock will also be freed up to better support population growth and address existing
shortages.

The contribution of housing to the local economy and local well-being can also be improved
via initiatives to increase local job opportunities, the sustainability of new housing and
liveability of existing rental properties.

While GISC must take the lead on these issues on behalf of the community for change to
occur, it will rely substantially on partnerships and investment from other levels of
government, local industry, and the property sector to be successful. GISC will need to be a
strong advocate and proactive partner to catalyse a broader effort for change.

The outcomes though are worth the effort. A summary table below outlines the current state
of housing in Glen Innes LGA, the future state sought through this strategy and the strategic
priorities designed to realise the change.

For each key strategy areas and priorities, a series of initial actions to 2025 are identified as
well as KPIs so that Council can monitor progress and keep the local community informed. It
is recommended that the action priorities be refreshed in 2025 and the strategy be fully
reviewed and updated in 2027,

HousinG STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 1
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Introduction

Housing supply is crucial to facilitating population growth and community well-being.
The right mix of housing is one that matches the needs of both the existing and new
residents in a community.

If local supply does not keep up with, or is poorly matched to, demand, housing
becomes a limiting factor for the movement of workers and new residents to the region.

A healthy residential land development and construction sector is also a crucial part
of any local economy, directly supporting local jobs and businesses, whilst enabling
population growth and improved lifestyle options for residents.

For rural communities like Glen Innes LGA, a reliance on older, often poor-quality
housing stock and limited investment in new housing causes long term shortages,
making it difficult for new people to find quality local accommodation and reducing
quality of life for existing residents.

Local governments are key players in ensuring sufficient land supply and local housing
development. In rural markets with low levels of investment and construction local
government often takes a more active role in the development process.

GISC can positively influence the future housing supply and housing mix by:

» Amending and advocating for changes to land zoning to ensure sufficient land
supply

o Creating a development environment that attracts interest and investment by
being responsive to developer inquires, processing applications

quickly and minimising costs and charges

e Providing or advocating for investment in enabling infrastructure (adding or
improving to roads and minor infrastructure, developing attractive community
spaces and essential sewer, water and electricity infrastructure).

* Leveraging Council resources to directly invest in new housing development
where the market fails to provide sufficient or suitable housing for the
community and local industries.

This strategy provides a pathway for GISC to use its capacity to proactively facilitate
growth and improvements in housing through to 2041,

It should be read in conjunction with the accompanying Housing Assessment which
provides foundational evidence base and supporting analysis.

A summary of the Housing Assessment findings is provided below. These frame the
strategies and action plan that follows.
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Housing Assessment Key Findings

Housing is a key part of the local economy and a high value potential source of new
local jobs and economic growth in Glen Innes LGA.

Despite pessimistic state population predictions, it's clear that Glen Innes LGA
currently has a relatively stable population that may either decline or grow slightly in
the coming decades depending on net migration. Ageing and outmigration drives the
risk of decline with positive recent net migration trends working in the opposite
direction.

Currently land supply is constrained in Glen Innes LGA by a lack of subdivision
activity. Dwelling construction is constrained by a small local workforce that is mainly
engaged in building new housing for existing residents and renovation of existing
stock. This provides limited opportunity for the needs of renters and new residents to
be met through the provision of new dwellings.

In the last four years, the rate of subdivisions and dwelling approvals has contracted
significantly, contributing to a tightening market for houses and rentals. The recent
rise in demand for regional living has flowed through to increased demand for houses
and rentals in Glen Innes LGA.

This is improving the case for investment but stretching affordability and availability
for vulnerable residents. Most new residents come from nearby areas with some
migration from Brisbane also a factor.

To ensure community well-being and economic development, there is a need for
additional housing supply.

Developments targeting the specific needs older residents and expanding social
housing and key worker accommodation should be a priority.

Development of new 1-2-bedroom properties as well as potentially some executive
level accommodation for doctors and other key professionals is the main point of need.

A need for an increased supply of temporary worker and visitor accommaodation
may also arise depending on renewable energy project and tourism development
outcomes in the area.
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Current State and Future Outcomes to 2041

Current State
(Challenges)
Limited land supply is

constraining housing and
economic growth.

Future State

{Strategy Outcomes)

The ready availability of affordable
land and housing within a healthy
property market encourages new

residents to move to Glen Innes LGA

ol

GLEN INNES
SEVERN.COUNCIL§

Key Strategies

Increasing Land Supply

Expanding Housing Supply to
Critical Groups

Increasing the Contnibution of the
Housing Industry to the Local
Economy

Glen Innes LGA has a housing
shortage

Much of the local housing
stock is poorly suited to the
needs of older and low-income
residents

A small local construction
industry is constraining
housing supply

Successful developments in
the local tourism and energy
sector potentially risk the future
affordability or availability of
housing for local renters

Local benefits from this
industry growth may be
constrained by local
accommodation shortages.

Older housing stock is often
poorly insulated, leading to
high energy costs and
increased environmental
impacts

An increased supply of housing
supports growth in the Glen Innes
LGA population and workforce

Older residents and members of the
community requiring social or
affordable housing are adequately
housed.

The contribution of the housing
industry to local jobs increases as a
share of the economy and more
housing is built.

Development of the tourism and

renewable energy sector is enabled by

an increased supply of dedicated
accommodation.

Housing stock i1s sustainably
constructed or retrofitted to reduce
environmental impacts and increase
the hiveability and affordability of
housing for the community

Expanding Housing Supply to
Critical Groups

Increasing Land Supply

Expanding Housing Supply to
Critical Groups

Improving the Sustainability and
Liveability of Local Housing

Increasing the Contribution of the

Housing Industry to the Local
Economy

Increasing Land Supply

Expanding Housing Supply o
Cntical Groups

Increasing the Contribution of the
Housing Industry to the Local
Economy

Improving the Sustainability and
Liveability of Local Housing

HoUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 5
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The 2041 Strategy
Vision

The Glen Innes LGA community
has access to good quality
housing that meets local needs, is
affordable and supports a great
local lifestyle. Housing facilitates
a growing population and
successful local services and
industries.

Mission

GISC will actively facilitate land
development and housing
construction to provide a
sustainable flow of new housing
and targeted improvements in the
quality of existing housing stock.

To achieve this vision and mission, GISC will work with the NSW
Government, local housing providers and the private sector.

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 6
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2041 Housing Strategy Overview

Housing Assessment Key Findings

Glen Innes LGA has a stable, but aging population that may decline or grow depending on
migration trends in the coming decades. Evidence suggests the region is undersupplied and
existing housing stock is not well matched to community needs. The housing market is
struggling to meet increased demand for regional living. Key challenges for the future include:

« Ensuring the housing mix is attractive to and supports the liveability of the region for

existing residents and newcomers alike;

e Ensuring the availability of appropriate housing to support the ageing population and
the workforce that supports them;

e Maximising local benefits from major projects in the region by planning and providing
for required permanent and temporary housing; and

e Supplying adequate social and affordable housing.

1. Expand Supply to

Critical Groups

2. Increase Contribution

of the Housing Industry
to the Local Economy

3. Improve the
Sustainability and
Liveability of Local
Housing

*Increase accommodation
for key workers

*Improve the quality,
diversity and supply of
social housing to support
low-income households

*Increase the supply of
housing for for older
residents living

An increased supply of
housing supports growth
in the Glen Innes LGA
population and workforce

Older residents and

members of the

community requirng
social  or affordable
housing are adequately
housed

«Increase apprenticeship
and work opportunities in
local building

*Enable dedicated
housing supply to
support growth in the
local renewable energy
and tourism sectors

The contribution of the
housing induslry to local
jobs increases as a
share of the economy

Development of the
tourism and renewable
energy seclor is enabled
by an increased supply
of dedicated
accommodalion/housing

+Support sustainable
construction methods in
new housing stock

*Encourage retrofitting of
housing with insulation
and renewable energy to
increase livability and
well being

Housing stock IS
sustainably constructed
or retrofitted lo reduce
environmental impacls
and increase the
liveability and
affordability of housing
for the community

4. Ensure Future Land
Supply and Dwelling

Development
Opportunities

+Ensure at least 15 years
of residential land supply
is always available

*Enable the development
of medium density
housing in Glen Innes
LGA town centre

*Ensure adequate lot
creation occurs on land

independently “ zoned for development

The long-term capacity
for fulure growth of key
settiements in the Glen
innes LGA region Is
assured
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Strategies

To achieve the vision and mission, implementation of four (4) key strategies is required.

These include:

Increasing the Contribution of the
Housing Industry to the Local
Economy

Expanding Housing Supply to
Critical Groups

Affordable Housing

Strategies

Improving the Sustainability and

Liveability of Local Housing Increasing Land Supply
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Affordable Housing Strategy 1 - Expand Housing Supply to
Critical Groups

Strategic Priorities:

“

1.1. Increase accommodation for key workers in loccal health and education services

1.2.  Improve the quality, diversity and supply of social housing to support quality of life for
fow-income households

1.3. Increase the supply of housing for older residents living independently in the
community

There is a need for additional housing supply in Glen Innes LGA. The housing assessment has
identified specific shortages in housing supply that should be a priority for Council given the
impact housing shortages are having on some vulnerable groups. Developing new housing for
these vulnerable groups will also free up some existing housing stock to support wider
population growth.

Target groups for housing support under the strategy include:

¢ Rental accommodation for key workers that enable the provision of local health and
education services

o Older residents living independently
e Social housing

Providing improved housing options for each of these groups is important to
supporting population growth and to community well-being.

Consultation and review of available data identified that 2-bedroom rental options are
particularly lacking for older residents and social housing. Dedicated housing for doctors was
also identified as an area for further investigation.

With limited or no recent development occurring in Glen Innes LGA to support these groups’ it
is recommended that Council participate directly in the development process to catalyse new

supply.

To accelerate new supply, GISC should look to make a suitable site available. This might
involve underutilised parcels of government owned land, purchase of privately owned land or
redevelopment of a suitable existing building.

To facilitate the development, GISC should seek to partner with employers of key workers,
Homes North, and aged care providers. A partner from these groups or private developers may
be best positioned to lead the development process, with Council providing specific support
and investment.

' One proposed redevelopment of an existing motel into seniors accommodation was identified as in the
planning phase
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In progressing the development, GISC should consider:
» State or Commonwealth grants, National Housing Finance and Investment Corporation
and/or social impact funding options to reduce financing costs

¢ the suitability of build-to-rent development models and partnerships with other rural
communities experiencing similar issues to offset risk

¢ arange of models for Council participation
¢ the use of high-quality manufactured homes to overcome local construction industry

shortages and accelerate supply

A series of developments to support increased housing supply to these critical groups is likely
to be needed through to 2041.

GISC should monitor private and other development inquiries as well as regularly engaging
with local organisations that work with these key groups to gauge the on-going need for
Council involvement in directly facilitating the development process.

Affordable Housing Strategy 2 - Increase the Contribution of the
Housing Industry to the Local Economy

Strategic Priorities
2.1. Increase apprenticeship and work opportunities in focal building sector

2.2. Enable dedicated housing supply to support growth in the local renewable energy and

tourism sectors

Construction is a key local industry and shortages in the availability of residential builders is
currently constraining the supply of new housing and local economic activity.

By facilitating an increase in housing development through Strategies 1 and 4, GISC can
directly contribute the creation of sustainable local employment and economic activity.

GISC should look at additional options to encourage the growth of the local building sector.
Options include:
* working with New England TAFE and other education providers to create additional new

apprenticeship and training opportunities for local workers

e engaging construction businesses in the Highlands Hub to support their expansion and
identification of common challenges to growth in the local industry

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 10
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¢ including local content and employment opportunities in Council facilitated
developments.

Beyond the residential construction sector, significant growth in the local renewable energy
industry and tourism is a priority in the Glen Innes LGA region, with significant opportunities for
growth in the next five years.

Successful growth in both industries will place specific demands on local housing.

For renewable energy projects, there is a major demand on short term rental accommodation
during the construction phase of large projects.

This can create significant pressure in the local rental market, displacing existing residents,
increasing prices significantly and/or causing workers to reside in other communities. This
can also cause hardship for the community and will reduce the direct local economic benefits
of these projects.

For tourism, growth can be expected to increase the demand for short term rental
accommodation (Airbnb's). This leads to housing being shifted from long term rentals to supply
tourist needs, reducing local rental supply and increasing prices.

Alternatively, if sufficient accommodation is not available, the tourism economy will be
constrained and key projects such as the rail trail will not yield the expected benefits.

This is a medium-term challenge that should be closely monitored by Council.

By increasing supply for key groups under Strategy 1 and ensuring adequate land supply and
lot creation under Strategy 4, GISC will help to manage this potential issue significantly.

GISC should also consider the option of providing some accommodation to meet this demand
in its facilitation of new developments under Strategy 1.

Affordable Housing Strategy 3 - Improve the Sustainability and
Liveability of Local Housing Stock

Strategic Priorities
3.1. Support sustainable construction methods in new housing stock

3.2. Encourage refrofitting of older housing stock with insulation and renewable energy fto
increase fiveability and well being

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 11
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Housing is an important contributor to sustainability of the Glen Innes LGA Shire.

Glen Innes LGA is a lower income community. New sustainability requirements need to ensure
they reduce rather than add to the cost of constructing and living in the community.

Key opportunities to increase the sustainability of local housing include:

e Optimising local land utilisation (e.g., use of infill sites) within existing services and
infrastructure footprints

e Use of sustainable building materials and modular production
¢ Building or retrofitting for effective energy use (e.g. insulation)

¢ Demolition/refurbishing of existing buildings to create new housing, and Installation of
renewable energy generation and storage on existing and new housing.

The area experiences a harsh seasonal climate, with housing requiring significant heating in
winter to ensure liveability.

As well as the benefits to the local environment and community well-being, there are significant
economic opportunities associated with housing and sustainability, with the right approaches
saving GISC and residents from unnecessary future expenditure and generating local
employment during construction and installation.

Affordable Housing Strategy 4 - Ensure Future Land Supply and
Development Opportunities

Strategic Priorities
1.1. Ensure at least 15 years of residential land supply is always available in Glen Innes
LGA and major Villages
1.2. Enable the development of medium density housing near Glen Innes LGA town cenire

1.3. Ensure adequate lot creation occurs on land zoned for future greenfield development

Zoning of land for residential development and the facilitation of lot creation through the
development process are two of the fundamental ways in which local councils enable housing

supply.
Consultation for the strategy identified that land supply and new lot availability is a limiting
factor for population growth and construction activity in the area. The analysis of evidence on

land supply and development reveals that subdivision and dwelling approval activity has
declined significantly since 2015.

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 12
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This has left Glen Innes LGA poorly positioned to take advantage of increased movement to
regional areas in response to the impacts of the COVID pandemic on city lifestyles and
declining affordability in urban and coastal areas.

Ensuring future supply in the residential zone is the key to ensuring that Glen Innes LGA is
prepared for future growth. Currently a lack of lot creation on developable land in the residential
zones in Glen Innes LGA is constraining new housing supply.

Additional quality medium density housing is also identified as a key need in Glen Innes LGA.
As well as facilitating a development targeting the needs of key groups in Strategy 1,

GISC should consider whether an area near the Glen Innes LGA town centre should be zoned
for future medium density development to encourage long term supply of this type of housing.

At the other end of the residential development scale is rural residential development. Large
lot residential development provides an opportunity for a rural lifestyle close to services and
local employment.

This is a key attractor for many people in moving to rural areas and ensuring sufficient
availability of land for this use is important to future growth. A lack of recent lot creation in the
R5 zone means there is limited new housing opportunities of this nature in Glen Innes LGA.

Land supply in the major villages of Emmaville, Glencoe and Deepwater is currently sufficient
for future housing needs. GISC should monitor development trends in each village to identify
if this situation changes in the future.

There are also opportunities to better support housing developments in rural areas that should
be considered as part of future land supply. Introducing E3 and E4 (Environmental Living and
Environmental Management) zones and reducing the minimum lot sizes for the RU1 zone could
support the provision of additional housing outside of the residential areas of the Shire.

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 13
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Action Plan

The following pages provide an action plan to guide implementation of the Housing Strategy
over the next three to five years. For each strategic priority actions are identified noting key
stakeholders / partners to be engaged, a timeline for action and the relevant area of GISC
that will lead implementation.

Acronym Description
DDPRS Director Development Planning and Regulatory Services
DCCsS Director Corporate and Community Services
CFO Chief Financial Officer
MED Manager Economic Development
MDPRS Manager Development Planning and Regulatory Services
MIS Manager Infrastructure Services
TP Town Planner
GO Grant Officer
TAFE Technical And Further Educations
DNSW Destination New South Wales
DNCO Destination Country and Outback
REZ Renewable Energy Zone
NFP Not For Profit
HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 14
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Strategy 1 - Expand Housing Supply to Critical Groups

Strateqgy Key Actions Tinseline Responsiulity
1.1 Increase 111 GISC to identify Council or | NSW 30 June 2022 DDPRS
accommodation for | other land suitable for a new key | Government
key workers in local | worker housing development.
health and Hunter New
education services | 112 Partner with the Stale | England Health | 2022-2023
Government and private sector lo DDPRS/
fund a new key worker housing | Private MED
project developers
1.2. Improve the | 1.2.1. GISC to identify Council or | Homes North 30 June 2022 DDPRS
quality,  diversity, | other land suitable for low- income
and supply of social | housing development.
housing to support 1.22. GISC to work with Homes
low-income ‘ 2022-2023
housseholds North to design, fund and DOPRS/
commence the development with MED
the support of GISC and others.
1.3, Increasethe | 131  GISC to wentify Council or | Aged care | 30 June 2022 DDPRS
supply of housing | other land suitable for new older | providers
for older residents | housing development
living independently . NSW 2022-2023
and in care faciliies 1\32 Partner with State Government DDPRS/
Government, local aged care MED
providers and private developers lo Private
develop new housing developers
HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 15
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Strategy 2 ~ Increase the Contribution of Housing Industry to the Local Economy

Strateqgy Kay Actions Key Fameling Responusibility
Staxeholders/
FPartners
2.1, Increase 2.1.1. Work with TAFE and local | TAFE 2022-2027 DCCS/
apprenticeship builders to create new apprenticeship MED
and work and training opportunities
:Jpportunmes n 2.1.2. Engage local builders and Local builders 2022-2027
ocal building MDPRS/
supply businesses in the Highlands MED
Hub Highlands Hub | 2022-2027
2.1.3 Ensure appropriate local
industry involvement in Council MDPRS
facilitated developments
2.2. Enable 221 Work with tourism and AVIC 2023-2024 DDPRS/
dedicated renewable energy sector to identify MED
housing supply future demand scenarios for housing DNSW
to support 2.2.2. Free up existing housing stock
growth in the £l P g housing Stock | e 20222023 DDPRS
through developments in Strategy 1 to
focal reneivabile enable an increased supply of short-
energy and term rental accommodah‘:)x REZ and
tourism sectors ) Renewable
2 2 3 Examine the need for dedicated | Energy Sector 2023-2024 MDPRS/
additional short term accommodation MED
developments

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL
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Strategy 3 - Improve the Sustainability and Liveability of Local Housing Stock

Strategy

Key Actions

Timedine

Rasponsibidity

"DDPRS

3.1. Support 3.1.1 Encourage uptake of the Green Local builders | 2022-2023
sustainable Builder program within the local
construction construction sector Green Building
methods in Institute
new housing
stock |
3.2 3.2.1. Examine the feasibility and NSW 2022-2023 | DDPRS
Encourage impacts of a Council mandated minimum | Government
retrofitting of energy efficiency standard for local
housing with rentals. Philanthropic/
insulation and NFP
renewable 322 Support low-income households 2022-2023
energy to and landlords to improve insulation and DDPRS
increase energy efficiency in older housing stock
liveability and | by identifying funding options
well being
3.2.3 Examine oplions for community
energy schemes to accelerate the 2022-2023
installation of new energy systems for
local households and supply the local DDPRS

community with renewable energy that
reduces long-term living expenses
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Strategy 4 - Ensure Future Land Supply and Development Opportunities

Strategy

Kay Actions

Tirseslinsg

Responsibility

4.1 Ensure at 411 Monitor housing and land demand NA 2022-2024 ™
least 15 years in villages to ensure adequale land supply
of residential 1s maintained to 2041
land supply 1s
available in
each key
seltlement
42 Enable the | 4.2.1.Identify areas close to Glen Innes NA 30 June ™
development of | LGA town centre suited to medium density 2024
medium density | development
:'\nonuess:nfér)\Glen 4 2 2 Consider the benefits of dedicated
town centre medium densily zoning to encourage
future developments
43 Ensure 4.3 1 Monitor lot creation to ensure Private 2022- MPDRS
adequate lot adequate developmenl is occurnng Developers 2025
g'ne:::::; ;:’c:: (;S 4.3.2. Engage with Transport for NSW to MIS
for ‘ seek speed limit adjustments on the New 30 June 2027
England highway to reduce the costs of
development large new lot residential development
south of Glen Innes LGA.
4.3 3. Secure funding to strategically 30 June 2027 Go
improve infrastructure (e q., paving of
laneways) to reduce the costs of lot
creation through minor infill developments
4 3 4 Examine opportunities for additional 30 June 2027 MPDRS
housing supply In the rural zone via
changes to zomng and minimum lot sizes CFOMED
2022- 2027 ’ .

4.3 5 Consider Council led development if
insufficient lot creation persists

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL
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Enabling and Supporting Planning Policies and
Strategies

Implementation of this housing strategy is enabled by State and Local planning
frameworks and supports the achievement of local and regional economic and community
development strategies. Key enabling and supporting strategies are outlined in the tables
below.

GIsSC

Local Planning Policy = Description and applicability to housing
or Strategy

Glen Innes LGA Local | Local Environmental Plans (LEPs) guide planning decisions for local

Environment Plan 2012 governmen! areas They do this through zoning and development
controls, which provides a framework for the way land can be used.
LEPs are the main planning tool to shape the future of communities
and ensure local development is done appropriately.

Glen Innes LGA The Development Control Plan provides detalled guidelines,
Development Control objectives and controls for people who wish to carry out development
Plan 2014 in the Glen Innes LGA LGA

Glen Innes LGA Land | Aprecursor to the latest LEP, this strategy provides a comprehensive
Use Strategy 2010 strategic planning framework for Glen Ines Severn Council.

Glen Innes LGA | Housing and a proactive housing development strategy can play a
Economic Development significant role in implementing economic development actions and
Strategy realising local growth opportunities. The supporting housing

assessment identified a series of links between the EDS and
development of housing as a fundamental pillar for the local economy

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL 19

Page 92



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

GLEN INNES
SEVERN-.COUNCILL

New England Region

Regional Planning
Policy or Strategy

Description and applicability to housing

The Northern New
England High Country
Regional Economic
Development Strategy
2018-2022

This strategy sets out a long lerm economic vision and associated stralegy
for the Glen Innes LGA and Tenterfield Shire Local Government Areas
(LGAs). The Glen Innes LGA housing strategy supports delivery of Stralegy
3 Altract new businesses and residents to the Region

New England North-
Weslt Regional Plan

The New England North-West Regional Plan 2041 (NENWRP) guides the
NSW Government'’s land use planning priorities and decisions for the New

2041 England North-West Region to 2041
A focus for housing growth within existing urban centres, or in areas
adjacent to existing urban development is idenltified to foster liveability and
a stronger sense of community.
State

State Environmental
Planning Policy
(SEPP)

Description and applicability to housing

SEPP (Affordable
Rental Housing) 2009

The policy aims to facilitate the delivery of new affordable rental housing
including the provision of in-fill affordable housing (villas, townhouses,
apartments), secondary dwellings (granny flats), boarding houses,
supportive accommodation, social housing and group homes

This 1s important in the delivery of Strategy 1

SEPP (Building
Sustainability Index
Basix) 2004

The policy requires a BASIX certificate to be lodged with a development
application or an application for a complying development certificate for
development proposing a new residential dwelling or alterations and
additions to a dwelling. The BASIX scheme aims to encourage
sustainable residential development.

This provides a foundation for the achievement of Strategy 3.

SEPP (Exempt and
Complying Development
Codes) 2008

The policy aims to provide a streamlined assessment processes for
development including new dwellings and alterations and additions to
dwellings that comply with specified development standards. The
standards include compliance with the requirements specified under the
Housing Code, Rural Housing Code and Housing Alterations Code as
applicable lo residential development

This policy is a fundamental determinant of development and
construction activity in GISC area.

SEPP (Housing for
Seniors or People with a
Disability) 2004

The policy aims to facilitate the development of housing for seniors and
people with a disability including residential care facilities, hostels and
self-contained dwellings.

This is highly relevant to Strategy 1

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL
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SEPP (Primary
Production and Rural
Development) 2019

The policy aims to reduce land use conflict and sterilisation of rural land
by balancing primary production, residential development and the
protection of native vegetation, biodiversity and water resources.

The policy dentifies the matters a consent authority must consider when
assessing development for a new dwelling or the subdivision of land for
the purposes of a dwelling to minimise potential land use conflict.

This policy has important implications for the expansion of residential
development on rural land and for increasing the urban footprint of Glen
Innes LGA over time

SEPP 65 ~-Design
Quality of Residential
Apartment Development

The policy aims to improve the design quality of residential apartment
development and 1s supported by the Apartment Design Guide. The
policy applies to development for the purposes of a residential flat
building, shop top housing or mixed-use development with a residential
accommodation component

This policy is of marginal relevance to Glenn Innes Severn.

SEPP 70 ~Affordable
Housing

The policy enables councils to prepare and operate affordable housing
contribution schemes such as levying contributions from new
development for affordable housing

These types of contribution schemes are more applicable to urban
development contexts with much higher levels of demand and higher
land and property prices

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL
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Monitoring Progress and Measuring Success

2027 Strategy Review

It is recommended that this strategy be fully reviewed and updated in 2027.

KPIs and Annual Monitoring Program
To monitor progress against actions, a short report should be prepared annually by Council.
The KPIs and associated data sources outlined in the table below provide a sound basis for
assessing progress in meeting longer term outcomes.

KPI's

Data Source

“Strategy

1. Increase Housing
Supply for Key
Groups

Number of new homes created for
each group

Development and building approval data.
Documented outcomes from Council facilitated
Developments

The supply of housing s sufficient
to meel key group needs

Advice from local service providers, community
groups and Homes North

Housing Suitability Data (REMPLAN/ABS)

2. Increase the
Contribution of
the Housing
Industry to the
Local Economy

Increasing employment and
economic activity in the local
residential construction sector

Residential construction economic and
employment data (REMPLAN)

Dedicated accommodation is
available to meets the needs of
energy and tourism projects

Online information on available accommodation
(e.g. realestate com.au, AirBNB/Stayz),
vacancy rates and rental prices (SQL research)

Tourism and renewable energy industry
feedback
Real eslate agent feedback

3. Sustainability

Average Green Star rating of new
homes constructed in Glen Innes
LGA

GISC development data

Number of homes with improved
insulation

Program implementation oulcomes
Information from RE, Local trades and suppliers

4. Land Supply and
Lot Creation

15 years of land supply available
across key residential zones and
villages

GISC Development data

Medium density development

GISC Building approvals

Lot creation rates

GISC Development data

HOUSING STRATEGY 2022-2041: GLEN INNES SEVERN COUNCIL
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ABOUT THE REGIONAL AUSTRALIA INSTITUTE

Independent and informed by both research and ongoing dialogue with the community, the Regional
Australia Institute (RAl) develops policy and advocates for change to build a stronger economy and
better quality of life in regional Australia = for the benefit of all Australians. The RAI was established

with support from the Australian Government.

DISCLAIMER AND COPYRIGHT

This research report translates and analyses findings of research to enable an informed public
discussion of regional issues in Australia. It is intended 1o assist people 1o think about their perspectives,
assumptions and understanding of regional issues. No responsibility is accepted by RAI Limited, its
Board or its funders for the accuracy of the advice provided or for the quality of advice or decisions

made by others based on the information presented in this publication.

Unless otherwise specified, the confents of this repor! remain the property of the Regional Australia
Institute. Reproduction for non-commercial purposes without attribution of authorship is permitted.
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FOCUSSING ON LIVEABILITY

Attracting and retaining populations should be a key concern for towns and cities across regional
Australia. Sustaining and building resident populations helps towns and cities thrive and plan for their
future. However, outside of Australia’s metropolitan areas, planning for and managing regional
populations can be challenging. Population growth is distributed unevenly across towns and cities in
regional Australia, and some regions struggle to provide meaningful employment options to residents
while many others are experiencing continual shortages of professionals and highly skilled
tradespeople,

Since early in the twentieth century, the distribution of regional Australia’s population has changed: not
only are populations drifting towards the coast, but there are significantly fewer smaller towns in
regional areas. In 1911, there were 2,400 regional towns with under 8,000 residents but by 2006, this
had fallen to 1,577,

This slow, historical trend compounds the population challenges that some regional communities face. As
access to remote working improves and physical infrastructure better connects towns with regional
centres and metropolitan areas, people can afford 1o be choosier about where they settle. This is
especially so as demand for skilled and professional workers increases across much of regional
Australia. Regional areas can find themselves in competition with one another as they seek to improve

their liveability and be more attractive 1o prospective residents,

However, improving the liveability of a regional community is not necessarily straightforward,
‘Liveability’ means slightly different things to different people and the way that we assess liveability is
subjective and highly personalised. People make different assessments based on their needs, their
aspirations, and their stages of life, What makes a place liveable for one person might not exactly
match what makes it liveable for another.

Defining liveability is an ongoing concern of scholars and researchers: it is a concept that is continually
refined and redefined, A lot of this effort is directed towards understanding liveability in large cities.
While this is important, it does not necessarily help regional communities in their current attempts to
attract and sustain populations, One reason for this is that concepts that are used to measure liveability
in metropolitan areas - such as the quality of international infrastructure links, the level of national
security threat in o community, or the level of censorship are not necessarily appropriate measures for
regional Australia.” To understand regional liveability, we needed another approach: we needed to
understand what matters 1o different kinds of people who are moving 1o, from or staying in towns in

regional Australia,

To do this we have built definition of liveability based on what people in regions have themselves said
matters to them. We have teased apart the broader discussion of population attraction in regional
Australia so that we can focus on understanding the concept of liveability and what it means to

different people who live in regional Australia,

This Discussion Paper steps through a definition of liveability and helps to understand the way that
people think about liveability when they make decisions to move 1o, from, or to stay in regional
communities. It steps through key indicators that people tend to use when assessing the liveability of
town or community and examines they key ways that these vary across several demographic groups. It
is part of the research into Mid-Sized Towns that forms part of the 2019 RAI Shared Inquiry program.
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VOTING WITH OUR FEET: ABOUT POPULATION MOBILITY

Australians appear to have a distinct tendency to move residences. We change addresses more often
than about 80 per cent of the populations of other developed nations. In 2015, around 15 per cent of
Australians changed their address, which was almost double the comparable world average of 7.9 per
cent. Globally, around 21 per cent of people move every five years, but in Australia, this rate is 39

per cent. ¥

Despite the relative ease with which Australians appear 1o ‘vote with their feet’, there is strong
evidence that they nevertheless remain attracted to the idea of living in regional areas. Census data
shows that between 2011 and 2016, over 65,204 more Auvstralians moved from a city to a regional

place, than moved from a regional place to a city.

In addition 1o this, just over 690,000 people moved between regional communities in the five years
between 2011 and 2016, Survey data indicates that of those already living in regional Australia who
were considering moving, around 80 per cent intended to remain in the regions.” Although Australians
move residences more often than those in most other developed countries the idea of the ‘rural life’ and
the ‘liveability” of regional Avstralia remains highly attractive to people across a variety of age

groups.

MOVE OR STAY? HOW DO PEOPLE MAKE LOCATION
DECISIONS IN REGIONAL AUSTRALIA?

While images of sea and tree changers may fill our television screens, the liveability of a regional town
or city is not in itself enough to attract most people 1o be residents. Research shows that there is a
distinction between the ‘drivers of mobility” and the aspects of a community that people like or enjoy.”
This means that the decision 1o move 1o or to stay in a community in regional Avstralia is more nuanced

than popularly depicted.

One way to understand the role that liveability plays in a location decision is to understand this

decision us o two-step process:

First: people make a decision 1o move fo regional Australia. This means that they will consider
whether they can be employed and pursue a career in regional areas. Having a job, whether
moving to an area for one or finding one whilst already living in an area is important. To
pursue employment and career opportunities in a regional area, a specific standard of
infrastructure services must be already present, including access to water, good roads, and
digital connectivity. Generally, the presence of these things in a regional area acts as a *hard
gate’ in peoples’ decision making, ond is sufficient for most people 1o seriously entertain the

idea to move to or their capacity to remain in regional Auvstralia.

Second: once the decision to move per se is made, people move onto the next stage of their
decision making. Having identified broad areas that are svitable for relocation, people decide

where in regional Australia they'd like to live. They decide where, specifically, they want to live,
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which regional town or city they will call home. This is a much more personal and nuanced

decision that is subject 10 a ‘liveability assessment’,

Each stage of decision making is differently influenced by policy. For the ‘hard gate' of the first stage
1o be successfully navigated, people tend 1o need a regional area 1o have good access to employment
options, and to have hard and digital infrastructure that both ensures the provision of essential services

and that connects the community with other communities and with areas of employment.”

Conversely, the second decision involves a more personal assessment of what a place is like to live in.
Once people identify a region {or several} s suitable so as o seriously entertain maving there, they
will look more closely at the locations available and make a ‘liveability assessment” in which they
consider and compare the liveability of one or more alternative places.

WHAT IS LIVEABILITY?

There is much discussion about the definition of ‘liveability’. Academics, policy makers, and practitioners
have various ways to conceptualise liveability and its relationship to other ideas such as quality of life,
wellbeing and community wellbeing. These conceplts are related but distingt and, somewhat unhelpfully,
they can also be vsed differently by these various groups.

In order to sidestep the debate about how to define liveability and in order to retain its essentially
subjective nature, we have looked 10 people living in regional areas and tried to understand what they

mean when they talk about liveability.

This means that ‘liveability” is subjective. The concept can mean slightly different things to different
people. We make different assessments based on our needs, our aspirations, and our stage of life.
What makes a place liveable for one person might not exactly match what makes it liveable for
another, For example, while access to good early childhood or primary education may make a place
liveable for a young family, schooling will not necessarily feature in the liveability assessments of
retirees,

In this project, we have analysed survey and qualitative work that has been conducted across several
jurisclictions. This has involved looking at the work undertaken as part of the University of Canberra’s
Regional Wellbeing Survey, as well as the publications of several State Governments and
Commonwealth Departments.” We have also conducted our own research and asked people living in
regional communities about liveability and what it means to them, We asked people what made them

stay in or move from regional communities.

We have teased apart the broader discussion of population attraction in regional Australia so that we
can focus on understanding the concept of liveability and what it means to different groups of people
who live in regional communities. This information has been extrapolated to develop a broad Regional
Liveability Framewaork, based on working assumptions, which has been discussed in several community,
policy, academic and practitioner forums, It is not conclusive but can be used as a general guide when

considering the importance of liveability factors..™

4113
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SIX INDICATORS OF LIVEABILITY

We found that while concepts of liveability vary from person to person, there are key indicators of

liveability that are common to most people.
These indicators are:

= Health services

= Education services

*  Cost of living

= Amenity

«  Connections to community, friends and place

+ Lifestyle and opportunity

From our research, we have developed working assumptions of the importance that different

demographic groups attach to these factors.

ES

Health care services and the quality of those services is a key component in all liveability assessments,
although it is slightly more important for older age grovps. This does not necessarily mean that people
expect that each town will offer exhaustive health services, but it does mean that most people expect
that an array of services con be accessed easily, even if they are located in o nearby town or city. This

includes access 10 female GPs and dentists, especially for women and children,

In general, families, millennials and professionals tend to be satisfied with a general practitioner and a
chemist in their communities so long us other services could be accessed nearby. Of course some families
may still require access 1o specialist health services ond to hospitals however on the whole GP and

chemists are seen as essential for most families.

It can reasonably be assumed that those over 65 years of age are more likely to require the
availability of specialist health services and for some 1o require access to these services through

community or government provided transport.

Education options are especially important for families with young children, and for those continuing
education through University or TAFE. Studies show that families will seriously consider moving so that
their children can have access to better schooling, particularly secondary schooling. This reflects the
strong desire 10 have children attend local schools and minimise travel time or boarding school
arrangements. Having at least two schooling options in a place is important to those with primary and
secondary school aged children. Secondary schools that offer a range of extra-curricular activities are
valuved by families in the community. The availability of accredited early childhood education is also a

key consideration for families and professionals with infants.

Access 1o ongoing training, retraining and options for life-long learning feature in peoples’ liveability

assessments, This means that access to face-to-face retraining options and to local learning centres is

LIVEABILITY: DISCUSSION PARER 5113
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becoming increasingly important, as is reliable digital connectivity that can facilitate long distance
tertiary studies.

COST OF LIVING
The cost of living in a town is a common feature in liveability assessments. Even where residents have
well paid employment, there is an important balance that needs to be struck between income and the
cost of everyday goods and services. A town will be assessed as liveable if there is a good balance
between employment remuneration, affordable housing options and ‘living expenses’ such as food,
travel costs, and services, Our research indicates that it is the balance that is crucial for liveability
assessments, For example, a town may be experiencing economic growth that is accompanied by well-
paying jobs, but if the cost of living there outweighs the benefits of this remuneration, people tend 1o

move 1o another town and travel 1o work instead of choosing to live locally.

An emerging component of this cost of living assessment is the availability of rental properties in
regional Australia, where there are a growing number of people who rent their homes or who are
looking for rental properties, This is in line with national trends that have seen a steady decline in the
rates of home ownership. Traditionally, the provision of rental properties has been associated with
socio-economic disadvantage, but recently there has been a demand for rental properties across a
variety of groups. This includes an increase in demand for private rentals for professionals, as single
occupants, parinered tenants or with families. This demand also extends 1o families where there are
wo professional wage earners. The availability of affordable private rentals is expected to
increasingly feature in the liveability assessments of highly skilled tradespeople and professional
workers who are looking to move 1o or stay in regional Australia and may want 1o experience living in

a regional community before committing to purchase a local property.

Access 10 appropriate accommodation and 1o high quality rental properties emerges as an issue in
communities with high amenity and a large tourism trade. Property owners in some towns are
increasingly withdrawing their properties from local rental markets and opting to maximise earnings
through holiday letting.* In turn, this decreases the supply of *high-end’ rental accommodation and can
create intense competition for homes that remain available, even where these properties are less
desirable. Difficulties accessing rental properties featured negatively in liveability assessments, as did
having little option but to take up short term accommodation (usually a holiday let) before an

application for a rental property was successful.

An emerging consideration in people’s cost of living concerns was the cost of a range of fresh fruits and

vegetables,

AMENITY

Like the concept of liveability itself, ‘amenity’ is multi-faceted. Sometimes the term is used
interchangeably with liveability so that it includes access to health and education services. However, we
have defined ‘amenity’ to be the natural, physical and cultural attributes of a place. This includes the
landscape, character of a town, its cultural vibrancy as well as its social character. Separating out or
‘unpacking’ health and education from the definition of amenity allows us to understand each aspect in

their own right,

Perceptions of amenity include consideration of neighbourhood attractiveness and locational attributes

such as climate and natural beauty. All groups tend to value the natural amenity of a place. Town
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amenity can also include the architecture of the town, the way that buildings and public spaces are
maintained and its walkability. In general, families tend to value large block sizes so that children have
access to back yards. A ‘walkable’ town centre also helps to create a feeling of physical safety in a

community.

Access to green spaces and parks is important across all demographic groups. This access is valved not
only for the amenity or beauty it brought to a town but also because it broadens the kinds of leisure
activities available to residents.

A town's ‘cultural vitality" increasingly featured in assessments about amenity, While cultural vitality is
also an important way that residents connected 1o their community (below), this vibrancy usvally

improves the amenity of built spaces through public and community art.

While for some families and professionals, access 1o retail opportunities is important. This access is

valved if it extended beyond a supermarket and 1o a range of department and even specialist stores.

CONNECTIONS TO COMMUNITY, FRIENDS AND PLACE

The prospect of being connected to a community is an important part of liveability assessments, People
want to be socially included and connected to other people in a town, and a friendly, welcoming
community is a key priority. This conception of community is part of the ‘rural idyll' where community
members are on first name terms and people gather in support of the town and of one another. It is

valved across all demographic groups.

However, this connection tends to be shaped differently for different people. Families and those aged
over 65 value both a strong connection to a small group of friends or family and also a connection to
the wider community itself. There is a particular emphasis on the importance of these relationships as

people age in place,

Close friendships and family connections are also important for professionals and millennials, however
these key groups of people are more likely 10 be located outside the immediate community. This means
that the ability 10 connect with them through telecommunications or digital platforms was valved, as was

the ability to easily visit them in person, whether by road, rail or air transport.

While some people value having close friends located in the community more than others, all
demographic groups valued a connection 1o the community itself. These connections were particularly
important to new arrivals in o town; however, they may be difficult 1o forge in places with high
population turnover. This is because the high churn rates reduces the appetite of long-term residents to

bond with newcomers.

Families tend to forge connections through school and sporting activity and are thus associated with high
levels of volunteering in these areas. While the over 65 year old group is the most likely to volunteer in
the community than other demographic groups, they also were the community members that reported
the strongest sense of belonging. Conversely, millennials feel the least connected to friends and
community and sometimes report difficulty in finding ways to make connections, Unsurprisingly this

group is less likely to volunteer in the community than other groups.

Access 1o sporting opportunities is especially important for families but also for professionals and for

millennials, These groups tend to build and maintain social connections through these activities, Where
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families were from culturally diverse backgrounds, it is important that links to diverse communities and

faith groups can be established.

A connection 10 the ‘place’ was considered important by families and those over 65years old and in
particular to returners in these groups. This connection is considered to be a subjective combination of
the connection to the community, its way of life, and to the local natural environment. This means that
opportunities to ‘connect’ to nature and the environment were valued alongside community anc
friendship.

LIFESTYLE AND OPPORUNITY

The ‘regional lifestyle’ is valued across all demographic groups. Commonly, the components of this
lifestyle include a slower pace of life than in metropolitan areas, increased leisure time and the ability
to reassess personal values so as 1o focus on “the important things™ that help bring about a better
quality of life. This reassessment allows people to also recognise opportunities that come with living and

working in a regional community,

For families, the regional lifestyle offers a more relaxed environment for children and a greater chance
for them to experience play and outdoor activities than their metropolitan based counterparts. Parents
value greater flexibility to be involved in their children's school and extra-curricular activities. Fomilies
connect to each other through school and sporting activities, although opportunities to be involved in
cultural and artistic activities are also valved. Through volunteering, especially through school and
sporting activities, some parents valve being able to take a leadership role in the community and *build
something' for residents and children. This is an opportunity that is perceived to exist especially in
regional communities, where there is a greater work-life balance that allows parents to moke

meaningful contributions 1o their community,

The regional lifestyle provides opportunities to engage in a range of cultural, artistic and sporting
leisure activities. Lower commuting times and a better work-life balance are also valved as is a
perceived reduction in pressure to keep up with marketing and social trends.* Importantly, professionals
valved the career opportunities that working in regional communities often affords. Professionals report
undertaking work that is often broader and deeper in scope than their metropolitan peers, so that they
are likely to assume leadership positions earlier in their careers.* In turn, this is sometimes seen as

creating an opportunity 1o ‘moke a difference’ through a person’s professional work in the community,

For millennials, the regional lifestyle entails participation in cultural and arts activities and access to
sporting and leisure activities. Lower commuting times are valved, as are opportunities to ‘make a

difference’ through professional or community activities.

Those over 65 years value the opportunity 1o participate in community activity, As with other groups
they value the opportunity to focus on the ‘important things' in life. These important things include
enjoying the natural amenity of a place, enjoying friendships and family connections and being active

within the community.
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Understanding the role that liveability plays in directing people’s decisions to move 1o, stay in or move
from a regional town can help communities more keenly target policy and program efforts to attract
and retain residents. Understanding the way that liveability is understood in regions, how it differs from
metropolitan concepts, and how different demographic groups value different aspects of liveability

also helps to sharpen the focus of these efforts,

By viewing location decisions as a two staged process with *hard gates” and a liveability assessment we

can better sequence infrastructure investments, job creation efforts, and population attraction programs.
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Table 1: Working Assumptions of Liveability Considerations across Four Demographic Groups

Access to speciolist health services

More likely to be satisfied . is more important than in other
by GF and chemist than lacreasing imporiance of access groups. These services may be
to mental health services across @
older demographics vortety of deliver isms located elsewhere however
y mechan,
Access to female GPs and ) residents desire access to
More likely to be satisfied by GP \
dentists and chemist than older transport (including public} and
Access 1o bulk billing and ophics " good roads to travel to specialist
Medicare rebates demog services,
Access to accredited early
childhood education
services, noting that
accreditation is impottant
f ebate e
J::::::o oh udclj:em Access to professional
ool development is very important.
Access fo primary s This includes opportunities for
options 'e ?‘m'ﬁ?:;ﬂh;ome g | ®  Acess totertiary education face-to-face learning as well as
public. aptions, especially through though digital platforms
. Vocational education, life-
Access fo a local secondary distance/correspondence Iemhg rons  life-long
:s;"’"" ""'“‘::m":” Access 1o Tertiary education
teaching {limited out of options, especially through
field 4g). distance /correspondence
A variety of extra-curricular
opportunities for children
[clubs, arts, efc ) are also
important.
Availability of suitable rental | ®  Availability of suitable reatal i
Availabili itabie renta
properes popere e
Some access 1o “":&'e‘"wh *  Some uo:ea: to social rentals or ‘executive’ level rentals ®  Some access to social rentals
(government provided) {government provided] More likely to find fresh fruit {government provided)
More likely to find fresh fruit | & More likely to find fresh fruit and and produce expensive than
and produce expensive than produce expensive than older older group
older group group
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m for keeping pels. Access to parks and green spaces Importance of built and natural
and access 1o back yards for

Walkable town Kkeepi ' Culturally vibrant lown centre amenity increases with age

centre /neighbourhood | Retail opportunities Perceptions of safety are important
Culturally vibrant town centre

Perceptions of safety are Walk Climate and walkable town centre.

important able town centre

Retail opportunities
Less likely 1o foel connacted 1o the More likely 1o voimmml'ln't;n Mnd
wider community or to find . demagraphics, especially In arts
opportunities to connect Seeks opportunities 1o connect coltural activity. Also the most likely

Mmore likely to volunteer to Group likely to teer and with colleagues and other group to report a strong sense of

annect to community through least volun pssional belonging.

“ L:o “ ?“ it to repoet o strong sense of prof ¢

school o sporting activity belonging May maintain strong friendship Emphasis on creating long-lasting

Important to offer children an May maintan shong connections with others outside friendships with people lecated

iendship within it t
?fmtobopcnofo c tions with ofhers outside the Ihecm@r ot ﬂ;ei:nw ¥ so that people
ly community oS 1”5 Aty Community generally friendly, age in pl

Connection to place ~ naral cally friendl especially when compared to Community generally friendly,

envi 1 and ¢ ity c"‘“"""“‘“&m‘ v te metropolitan areas especially when compared 1o
m':dim :‘e‘:""m g metropolitan areas

Comnection 1o place — natural
envir and o ¥

Access to a range of leisure
activities and although
sporting oppothunities are
generally more popular than
arts or cullural opportunities,
there is a desire for the

UNDERSTARNDING UIVEABILITY: DISCUSSION PARER

availability of both Community and cultural vitality is Commonity and cultural vitality
Space for children to play important, especially to educated is important, but so too are
and experience @ non- millennials sporting opportunities
metropolitan upbringing, with Access 1o sporting activities is more Range of leisure options are C""":‘f'w"" and ‘“""“"’: ‘I':“l"'{o"
green spaces, physical important than for older desired impor " g’“’: m;: “3 YI
activity and the 1oom for demographics Career opportunities and ;’;Lﬂyfm arts and culfura
play Belter working commute fimes opportunities to ‘make a
Families are less exposed 1o Opportunities to ‘make a ditforence’ nl:ﬁwmum ;;1:;1&
marketing difference’ in the community and 1o Better working commute times
Parents value greater pursue passions. Less pressure to keep up with
opportunity 1o be involved marketing and sociol trends
with the day-to-day lives of
their children [school
performances, sporfing teams
etc.)
Opportunities for parents to
‘build something” within the
1/13
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! Bureau of Infrastructure, Transport and Regional Economics (BITRE) (2014). The evolution of Australian towns, Report
136. Canberra, ACT

i We looked at a range of well-known liveability indices and found that most well-known liveability indices = and
therefore research and analysis = focuses on the relative liveability of large urban centres or cities across the world.
Often these are used for investment purposes or even for the relocation of staff in multi-national corporations and most
include at least some measures that don’t easily apply to regional areas such as the level of terrorism threat, Whilst
there are undoubtedly characteristics of liveability that are objectively measurable and common across metropolitan
and regional places, there are also a number of more subtle variations or different interpretations and contexts to
which these may apply in a regional setting. For instance, a lack of road congestion while welcome in regions, doesn’t
appear to be as important as good roads to connect regional communities with major centres. Some regional
communities don’t factor in things like public transport to liveability assessments at all, and ‘affordable decent housing’
can mean something different between regions and cities and even between sections of regional communities
themselves. Basically, regional liveability can't be viewed through the same lens as liveability in cities and where it
does regions 1end 1o always come off as less liveable as the indices are skewed towards larger metropolitan settings.
¥ Charles-Edwards, E,, Bell, M., Cooper, J., Bernard, A. [2018) Population shift: understanding infernal migration in
Aus'rcha Auslmlum Sureuu of Smlimcs. Avui’ulde a:

1 s o4 b i K 53 LN ITI S LN y £ LD i LI OGture FORen

W Dep(mmem of an(lry lndusmes uud Reg-onul Developmem (201 3) lemg in the Roglons 2073 Gowarnmem of
Waestern Australia. Available at: iy sjere. ciy ¢ Recpions 2 : s/ P

¥ McKenzie, F. (2016) A R.g:oncl Careor: M:grchon hufono: of profomonch workmg in Send:go Vudonc Summary cf
Findings. The State of Victoria Department of Environment, Land, Water and Planning.

“ Mclaren, N, (2019) ‘Commuters sick of w(ming for high-speed rail options’, ABC News, Available ar:

htips:/ /v ick-of-waiting-for-high-speed-rail /11594272
v These resources huve mdmled lml are not lmnled 10 lhe State of the Regaom reports conducted by the State
Government of Western Australia, The evolution of Australian towns, (2014). We also used the work of McKenzie
(above) and the Regional Cities Victoria Liveability Index

‘i The RAI has presented and discussed the Regional Liveability Framework at several academic, policy and
practitioner forums over 2019, We have also conducted qualitative work in regional Australia and refined the
Framework as a result of this,

»* Guttentag, D. (2018) "What Airbnb really does 10 o neighbourhood’, BBC News. Available at:

https:/ /www.bhic.com/news/business-45083954

* An exposure 1o advertising material has been linked in some studies to decreased levels of mental health in urban
areas. See Williums, S. (20| 9) ‘Better ur!mn design coukl improve menml heulth experts’, Allhomn Available ot:

x UNSW Med;u (i01 9) Rural }:rcdtm h'bkod '670!!1’01' do&or; bomg rnon whsftod Avoilul;ié m:_‘ o
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Low Cost Loans Initiative

The Low Cost Loans Initiative (LCLI) assists councils with the cost of new infrastructure
by funding 50% of the interest paid on borrowings related to infrastructure. This helps
councils to bring forward the delivery of infrastructure that enables new housing

supply.

Under the program:

= Any council eligible to apply for the TCorp loan facility is eligible to apply for the
LCLIL Loans may be taken out through TCorp or another financial institution of
council's choice.

= The loans must be used for infrastructure that enables new housing supply.

= Councils must have in place current or draft planning controls which are
applicable to the council area and meet the relevant housing targets.

Location and funding of successful projects

The NSW Government has invested approximately $21.1 million to kick start nearly
$571 million worth of essential infrastructure to support growing communities across
metropolitan and regional NSW.

Round 3 successful councils and projects:

= Camden Council: Redevelopment of the council depot

= City of Canada Bay Council: Redevelopment of Concord Oval
= Cessnock City Council: Cessnock Civic Revitalisation Project
= Forbes Shire Council: Edward Street Subdivision Project

= Greater Hume Shire Council: Culcairn residential subdivision
= Criffith City Council: Griffith Affordable Housing

= Ku-Ring-Gai Council: St lves Indoor Sports Centre

= Lane Cove Council: Sport and recreation facility

= Liverpool City Council: Library and a Child Care Centre

= QOrange City Council: Southern Feeder Road

= Shoalhaven City Council: Lead-in roads and cycleway

= Shoalhaven City Council: Roads, drainage and Passive Recreation Infrastructure

= Shoalhaven City Council: Boongaree Park
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You can view more details in the full list of full list of LCLI Round 3 successful projects
in NSW (PDF, 96 KB)

Round 2 successful councils and projects:

Albury City Council: Thurgoona Link Road

Berrigan Shire Council: Barooga water treatment plant and Lewis Crescent

Griffith City Council: CBD precinct
= Queanbeyan-Palerang Regional Council: Ellerton Drive
= Wagga Wagga City Council: Infrastructure, recreation and utilities projects.

For more information, you can view more details in the full list of LCLI Round 2
successful projects in NSW (PDF, 69 KB).

Round 1 successful councils are located across NSW:
= Riverina Murray: Albury City Council, Griffith City Council, Wagga Wagga City
Council
= Central West and Orana: Blayney Shire Council, Mid-Western Regional Council

» Metropolitan Sydney: Cumberland Council, Hawkesbury City Council, Liverpool
City Council

= |llawarra-Shoalhaven: Shoalhaven City Council

» South East and Tablelands: Yass Valley Council.

You can also view more details in the full list of LCLI Round 1 successful projects in
NSW (PDF, 71 KB)

More information
For more detailed information about the initiative, you can view:

= Low Cost Loans Initiative guidelines (PDF, 2.3 MB)
= | ow Cost Loans Freguently Asked Questions - April 2020 (PDF, 55 KB)

Page last updated: 29/04/2021
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Stronger Country Communities Fund (SCCF) 4 - Funding
Deed

* indicates a required field

information about your Funding Deed

You will be required to submit a signed Funding Deed, invoice & supporting documents
in order to have your funding released. Funding will only be released once all supporting
documentation is reviewed and approved.

Supporting documents you may be required to provide to execute your Funding Deed
include but are not limited to, public liability insurance, land owner's consent, Asset
Management Unit approval, Development Approval and an invoice for your first instalment
claim.

Funding Deeds must be signed by authorised office bearers within your organisation.

Funding Deeds are considered executed once both parties have signed them and the
organisation has received a copy of the final Funding Deed for their records.

Records relating to your project must be kept by the active committee within your
organisation for a period of seven (7) years and provided upon request or in case of an
audit,

Background

A. The Stronger Country Communities Fund (SCCF) provides funding for projects

that improve the lives of people who live in regional areas by boosting the liveability

of communities in regional areas by providing new or upgraded social and sporting
infrastructure or community programs that have strong local support and providing
enhanced infrastructure and programs that remove barriers to female participation in sport
across regional NSW.

B. You have applied successfully for funding.

C. The Department agrees to provide funding to you, and you agree to accept that funding,
on the terms and conditions of this Deed.

Details

Department Name The Crown in right of the State of New South Wales acting through
Regional NSW (ABN 19 948 325 463)

Division Regional Development and Programs

Address 1 Monaro St, Queanbeyan, NSW, 2620

Department Authorised Officer

Name Adam Young

Position Director, Grant Management, Evaluation & Reporting
Addressl Monaro St, Queanbeyan, NSW, 2620

Telephone 1300 107 754

Email gmo@regional.nsw.gov.au

Grantee ("You")

Organisation Name

Page 1 of 22
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Glen Innes Severn Council
This guestion s read only.

Organisation Address *
265 Grey St
Glen Innes NSW 2370 Australia

Address Line 1, Suburb/Town, State/Province, Posteode, and Country are required

Organisation ABN
81 365 002 718

Information from the Australian Business Register

ABN 81 365 002 718

Entity name GLEN INNES SEVERN COUNCIL
ABN status Active

Entity type Other Incorporated Entity
Goods & Services Tax (GST) Yes

DGR Endorsed No

ATO Charity Type Not endorsed More information
ACNC Registration No

Tax Concessions No tax concessions

Main business location 2370 NSW

Information retrieved at 10:16am today

Must be an ABN,

Your Authorised Officer *
Mr Craig Bennett

This will be the persen who is able to serve notices under the deed on behall of your organisation, It is
usually an office bearer within the organisation and often the same person who signs the deed

Position of Authorised Officer *
General Manager

Authorised Officer contact phone number *
(02) 6730 2300

Must be an Australian phone numbes
Authorised Officer email *

council@gisc.nsw.gov.au
Must be an emall address.

Project Details

Project Title
Emmaville War Memorial Hall Upgrades
This fuestion is read only

Short project description
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Emmaville War Memorial Hall is the main gathering venue in the village of Emmaville. The
Hall is listed as an RFS Neighbourhood Safe Place during a crisis. The Hall is utilised weekly
by the Glen Innes Pre-School and Council Library. Emmaville Central School regularly use
the hall for children’s education and P&C activities. The village Hospital MPS Auxiliary also
use the hall. Required hall restorations include a new kitchen, upgraded heating for cold
winters, sanding and resurfacing of the floors, exit ramp and fencing upgrades, window
upgrades, window shutters replacement, internal and external painting of the building and
chair upgrading.

This question is read only.

Grant
$131,658.00

This guestion s read only
Total funding amount approved by SCCF

Project Location *
93 Moore St
Emmaville NSW 2371 Australia
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Latitude: -29.44436 | Longitude: 151.59796
Address Line 1, SuburbfTown, State/Province, Postoode, and Country are reguired
This is the lacation whare your proiect is being delivered

Project Contact

Complete if different to above Authorised Officer - this is the person who is the contact for
delivery of the project.

Project Contact Name
Mr Richard Quinn

Position of project contact
Grants Officer

Project contact phone number
(02) 6730 2406
Must bhe an Australian phone number

Project contact email
rquinn@gisc.nsw.gov.au

Must be an email address.
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Terms and Conditions of the Deed

SPECIAL CONDITIONS

SC1. Project Management

1. The Department draws your attention to your obligation under clause 3.1 (e) to ensure
that each Activity is completed within the Activity Period.

2. In addition to the Department’s rights under this Deed and at law, the Department may,
at any time, notify you that the Department is concerned about how you are managing the
project.

3. The Department may recommend that you engage a subcontractor (such as Public
Works Advisory) to carry out project management or other such services. That subcontract
would be at your cost (with no additional funding from the Department). You would remain
responsible for the subcontractor in accordance with clause 25.3 (Subcontractors).

SC2. COVID-19

1. Both parties acknowledge the uncertainty arising from the current pandemic COVID-19,
the measures taken by State and Commonwealth Governments in relation to the
emergency, and the consequential effects on daily activities ("C-19 Emergency”).

2. If either party becomes aware that its ability to comply with any of its obligations on time
will be affected by the C-19 Emergency, it must, as soon as possible, give the other party a
written notice which sets out:

(a) the nature and extent of the obligations affected by the C-19 Emergency;

(b) the ways in which the C-19 Emergency will affect its ability to perform those obligations;
and

(c) a proposal that the parties either vary the Deed to mitigate the effects of the C-19
Emergency (for example, to change time frames and/or the scope of the Project), or
terminate by agreement.

3. When a party receives a notice under this clause, it must respond to the notice as soon as
practicable, and the parties will attempt in good faith to reach agreement promptly to vary
or terminate the Deed.

4. Despite any other provisions in this Deed, if the Department considers that, as a result of
the C-19 Emergency:

(a) there is likely to be significant delay before you will be able to complete your obligations;
or

(b) the Deed is no longer viable; the Department may terminate the Deed by notice, with
effect on the date stated in the notice.

5. You release the Department from any claims in respect of termination under this clause.
SC3. Photographs

1. You must provide the Department with copies of any professional photographs which you
take, or arrange, in relation to any official opening of the Project or of the delivered Project.

DEFINITIONS AND TERM

1 Interpretation
1.1 Unless the context requires otherwise, in this Deed:

(a) the terms set out in the left hand column of the Details have the meaning ascribed to
them in the right hand column of the Details;
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(b) where any time limit pursuant to this Deed falls on a day which is not a Business Day
then the time limit will be deemed to have expired on the next Business Day;

(c) a reference to a statute, regulation, ordinance or by-law will be deemed to include a
reference to all statutes, regulations, ordinances or by-laws amending, consolidating or
replacing same from time to time;

(d) the meaning of general words is not limited by specific examples introduced by
“including” or “for example” or similar expressions;

(e) references to persons include bodies corporate, government agencies and vice versa;
(f) references to the parties include references to respective directors, officers, employees
and agents of the parties;

(g) nothing in this Deed is to be interpreted against a party solely on the ground that the
party put forward this Deed or any part of it; and

(h) where an expression is defined, any other grammatical form of that expression has a
corresponding meaning.

1.2 Definitions

Activity means the activity(s) described in Schedule A - Project Plan, which aim to fulfil
one or more objectives of the Project.

Activity Period means the period specified in Schedule A - Project Plan during which
the Activity must be completed,

Approved Community Organisation means a community organisation listed in the
Schedule as engaged in the delivery of a Project.

Business Day means any day other than a Saturday, Sunday or public holiday in New
South Wales.

Capital Equipment means any item of tangible property, purchased, leased, created or
otherwise brought into existence wholly, or in part, with the use of the Grant, which has at
that time a value of over $5,000 inclusive of GST, but does not include Project Material.
Capital Expenditure Guidelines means the Division of Local Government, Department of
Premier and Cabinet Capital Expenditure Guidelines dated December 2010 issued pursuant
to s. 23A of the Local Government Act 1993,

Claim means any cost, expense, loss, damage, claim, action, proceeding or other liability
(whether in contract, tort or otherwise), however arising and includes legal costs.
Combined Administrative Costs means the combined administrative costs incurred

by you and an Approved Community Organisation in respect of a Project {(such costs
include internal and external costs from administering, designing, planning and managing a
Project). Under the Program guidelines this can be up to 20 per cent of the total project cost
for combined contingency, project management and administrative costs.
Commencement Date means the date on which the last party signed this Deed.
Completion Report means a report confirming that each Project has been completed,

the actual cost of the Project and the date the works comprised in the Project were made
available for use by the local community.

Conflict of Interest means a situation where the exercise of a person’s duty or decision-
making is influenced, potentially influenced, or may appear to be influenced, by a secondary
interest, including (but not limited to) a private or business interest.

CPWC Act means the Child Protection (Working with Children) Act 2012 (NSW).

Deed means this funding deed document and includes the Details, Terms, schedules and
any annexures or other documents cross-referenced in this Deed.

Grant means the grant of funding for a Project from the SCCF and as further detailed in the
Details,

GST Law means A New Tax System (Goods and Services Tax) Act 1999 (Cth).
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Instalment means a payment of the Grant for a Project shown in the Schedule A on the
terms required by this Deed.

Intellectual Property or IP includes:;

(a) all rights in relation to copyright, inventions, plant varieties, trademarks, designs,
patents; and

(b) all other rights resulting from intellectual activity in the industrial, scientific, literary or
artistic fields including trade secrets and know-how,

but does not include Moral Rights.

Moral Rights has the same meaning as in the Copyright Act 1968 (Cth).
Location means the location of a Project shown in the details.

Notice means a notice given under this Deed and in accordance with clause 24,

Objectives means the objectives of the Activities described in Schedule A - Project Plan,
which are the agreed results you must achieve and ensure your subcontractors achieve.

Personal Information has the same meaning as in the Privacy and Personal Information
Protection Act 1998,

Personnel means officers, employees, agents, sub-contractors or volunteers.

Program Guidelines means the Stronger Country Communities Fund Program Guidelines
for Round 4 published by the NSW Government and as updated from time to time

SCCF 4 Guidelines
Progress Report means a written report that identifies for each Project:

* progress against Activities and any current or anticipated delays (with information
regarding the cause of the delay and measures to respond to the delay);
e any actual costs at the date of the report and any actual or anticipated cost overruns;

e any variations requested since the previous Progress Report;

s the amount of Instalments received from the Department since the previous Progress
Report; and
e the cumulative amount of Instalments made since the Commencement Date.

Project means a Project (and each separate Project where there is more than one Project)
outlined in the Schedule for which a Grant has been approved for the purposes of this Deed.

Project Term means (for each Project) the period starting on the Commencement Date and
ending on the date by which the final activity is reported as set out in the schedule.

SCCF means the Stronger Country Communities Fund, as further described in the Program
Guidelines,

State means the Crown in right of the State of New South Wales and all officers, employees
and agents of the Crown.

2. Term
2.1 This Deed will commence on the Commencement Date.

2.2 Unless otherwise agreed, a Project must be completed and all claims for Instalments
made within its Project Term.

2.3 Unless terminated earlier, this Deed will end at the later of:
(a) the latest end date for a Project Term, as identified in the Schedule; or

{b) once you {or an Approved Community Organisation) have completed each Project to the
Department's satisfaction and the Department has paid all Instalments due.

WHAT YOU MUST DO
3. Your Obligations
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3.1 In addition to other terms of this Deed, you must:

{a) ensure the Grant or any Instalment is used only for the approved Project at the relevant
Location;

(b) ensure that each Activity is completed by the relevant deadline specified in the
Schedule;

(¢} be accountable for all the Grant funding you receive under this Deed;

{d) ensure you obtain all necessary local council and other legal and statutory approvals for
a Project;

(e) manage a Project with all due skill and care including in relation to financial
management, project planning and risk management;

(f} comply with all SCCF policies and guidelines {available at nsw.gov.au/strongercountryco
mmunities)

(g) if applicable to any Project, comply with the local government Capital Expenditure
Guidelines;

(h) provide assistance to the Department (and people invited by the Department) to visit a
Location from time to time, including to verify that the Activities have been completed;

(i} comply with all applicable Commonwealth, State and local government laws;

(j) if applicable to any Project, ensure that all mandatory employment screening (referred
to in the CPWC Act as the "working with children check clearance") has been undertaken
on all Personnel engaged to work in “child-related work” (as defined in the CPWC Act) in
association with a Project, prior to such Personnel performing any such work; and

(k) comply with the requirements of the Local Government Act 1993, if applicable

3.2 If a Project is being delivered by an Approved Community Organisation on behalf of

a Council, Councils are responsible for ensuring the Approved Community Organisation
complies with the requirements set out in clause 3.1,

About the Grant

4. Paying the Grant

4.1 Provided you carry out your obligations under this Deed, the Department will pay you
the Grant in the Instalments shown in the Schedule, Other than the first Instalment, the
remaining Instalments will not be paid unless you provide invoices and related receipts as
required by the Department.

4.2 All claims for Instalments, including invoices and related receipts as the Department
requires, must be submitted to the Department within 20 business days of the Activity Date,
unless otherwise agreed by the Department in writing.

4.3 Unless otherwise approved under clause 6.1, if you do not make a claim for an
Instalment by the date in the Schedule, you may no longer have a right to claim that
Instalment and the Department will not be required to pay that Instalment.

4.4 If the Department makes any Instalment to you, you acknowledge this does not mean
that the Department accepts that any part of a Project complies with the requirements of
this Deed.

5. Project costs

5.1 You agree that the Grant for a Project is the maximum amount to be paid under the
SCCF towards the carrying out of a Project and you agree that:

(a) you have prepared or reviewed the scope of works and costs estimate for a Project
before you signed this Deed;
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(b) you are responsible for any costs that exceed the Grant for a Project (whether you
expected to incur such costs or not at any time before or after you signed this Deed) and
you must obtain any additional funding necessary to carry out a Project;

(c) you are responsible for all maintenance costs arising from a Project or, where a Project
will be delivered by an Approved Community Organisation , you are responsible for ensuring
that a maintenance plan (showing how the maintenance will be funded for at least 5 years
after a Project has been completed) has been prepared by the Approved Community
Organisation,

5.2 You must ensure no more than 20% of a Grant is applied or used to recover the
Combined Administrative Costs.

5.3 You must make any co-contribution as specified in the Details and Schedules

5.4 You acknowledge and agree that where the actual cost of a Project is less than the Grant
funding:

(a) you will notify the Department of any unspent Grant before the end of a Project;

(b) the Department may reduce the final Instalment to reflect the actual cost incurred to
deliver a Project;

(c) you must return to the Department all Grant money paid to you that exceeds the actual
cost of carrying out a Project (including any interest earned on such funds) within 28 days
after completion of a Project {or termination of the Deed).

6. Variation

6.1 If you wish to vary a Project, including any Activity or other matter set out in the
Schedule, including:

(a) changes to the nature of a Project or the scope of works, Location or revised priorities for
a Project; and

(b) changes to the timeframe for delivery of a Project, including extensions to completion of
Activities,

you must first make a written request to the Department and provide such information as is
reasonably required by the Department.

6.2 Following your request for a variation under clause 6.1, the Department will consider
whether to approve your request and you agree that no variation is approved unless it is
approved by the Department in writing.

6.3 You agree you must advise the Department immediately:

(a) if you are unable to proceed with a Project or you are notified or become aware that an
Approved Community Organisation is unable to proceed with a Project;

{b) if a Project has been inactive for a period of 20 Business Days or more;

(c) (where you own or lease the Location) if you propose to sell or lease any part of the
Location; and

(d) (where you do not own or lease the Location) if you are notified or become aware of a
proposal to sell or lease any part of the Location.

Payments

7. Bank account for Instalments
7.1 You agree you must maintain either:
(a) a separate account at a financial institution, or

{b) an existing general account at a financial institution where; adequate internal financial
controls are in place for the identification of the Grant, which is an authorised deposit-taking
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institution, located in New South Wales, including a bank, credit union or building society
("bank account”).

7.2 Interest earned on the Grant held in a bank account must be used solely for the purpose
of a Project.

7.3 1f a Project is delayed, Instalments already paid to you must be held in the bank account
until:

(a) they are applied solely for the purpose of that Project; or

(b) they are required to be returned or repaid to the Department in accordance with the
terms of this Deed.

8. Withholding, Suspension, Changes to Instalments and Repayment

8.1 The Department may change the amount of the Instalment by issuing you with a Notice
setting out the details of the changes provided that such changes will not affect the amount
of the overall Grant payable to you.

8.2 If you breach this Deed, the Department may provide you with a written Notice
requiring you to repay any or all Instalments (determined by the Department in its absolute
discretion) specified in the Notice within 28 days.

8.3 The Department may offset the amount of any overpayment or claim for repayment
against any future Instalment to you.

8.4 You agree that any repayment or overpayment the Department claims from you under
clauses 5 or 8 will be a debt due and owing by you to the Department.

9. GST

9.1 Unless otherwise indicated, all consideration for any supply under this Deed is exclusive
of any GST imposed in relation to the supply.

9.2 If you are not registered under the GST Law, you will not be entitled to receive such
amount of any Payment that is equal to the amount of GST imposed on that supply.

9.3.1f:

(a) GST is imposed on a supply you make to the Department under this Deed; and

(b) the Department is or will be entitled to receive an input tax credit (as defined in the GST
Law) in relation to that supply,

the Department will pay you an additional amount equal to the GST imposed on that supply,
at the time and in the manner payment is otherwise payable under this Deed in relation to
that supply.

Material and Information

10. Reporting Requirements

10.1 You agree to provide {or obtain and provide where you have engaged an Approved
Community Organisation to provide all or part of a Project on your behalf) to the
Department a Progress Report as requested from time to time (or such other information
requested) within the timeframe the Department reasonably requires,

10.2 You agree to make relevant employees and contractors available to the Department as
requested from time to time, to discuss the progress of a Project and any Progress Report.

10.3 The Department may provide you with a request for accounting, banking or other
financial documents or other records relating to your use or expenditure of any Instalment
(or use or expenditure of any Instalment by an Approved Community Organisation on
your behalf) and you agree to provide copies of any such records to Department within 10
Business Days of a request being made.
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10.4 Despite clause 10.3, you acknowledge that the Department may, from time to time,
require information urgently and you agree to use all reasonable endeavours to provide
such information on an urgent basis.

10.5 Within 30 calendar days after completion of a Project, you agree to provide the
Department with a Summary Completion Report.

10.6 You agree to participate in any survey or feedback at a time you and the Department
agree to regarding matters including one or more of the following:

(a) a questionnaire regarding the assistance received;

(b) a survey of the Department’s service levels and the effectiveness of assistance provided,;
and

(c) a survey of Project outcomes.

11. Acknowledgement of support

11.1 You agree to acknowledge in publications and signage (or arrange an acknowledgment
where you engage an Approved Community Organisation to provide all or part of a Project)
the NSW Government's support for a Project in accordance with the NSW Government’s
Funding Acknowledgement Guidelines for recipients of NSW Government grants, including
appropriate use of the NSW Government logo in accordance with the NSW Government
Brand Guidelines available at Funding acknowledgement guidelines.

12, Publicity

12.1 You agree to provide the Department with at least 15 Business Days’ notice of any
proposed announcements, launches or public events relating to a Project and provide an
opportunity for a representative of the NSW Government to attend and speak at any launch
or public event for a Project.

12.2 You agree that the Department may issue public communications on the provision of
Grants and progress on completing a Project. Where practicable to do so, the Department
will give you advance notice of such communications.

13. Intellectual Property

13.1 You grant the State a permanent, non-exclusive, irrevocable, royalty-free licence to
use, modify, communicate, publish, adapt and sub-licence any report you provide to the
Department in connection with this Deed for the Department’s purposes.

14. Confidential Information

14.1 Each party agrees it must maintain the confidentiality of all commercially sensitive
or confidential information it receives from the other party, unless it obtains the consent
of that other party to disclose the information, For the purposes of this section, the
Department considers the amount of the Grant to be confidential information it holds.
14.2 Clause 14.1 does not apply if the information required to be disclosed:

(a) is publicly available at the time of the disclosure;

(b) is required to be disclosed under the Government Information (Public Access) Act 2009
(NSW) or process or requirement of Parliament or a court; or

(c) is required to be disclosed for the purpose of preparing a party’s financial statements.
15. Privacy

15.1 You will:

(a) ensure that Personal Information that is provided by the Department or collected by
you under or in connection with this Deed is used only for the purposes of this Deed and is
protected against loss, unauthorised access, use, modification and disclosure, or against
other misuse;

(b) not disclose any Personal Information without the written consent of:

(i) the individual to whom the Personal Information relates; or
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(ii) the Department, unless otherwise required or authorised by law;

{c) comply with the Information Protection Principles applying to NSW public sector agencies
under the Privacy and Personal Information Protection Act 1998 (NSW) when doing any act
or engaging in any practice in relation to Personal Information as if you were an agency
directly subject to that Act; and

(d) include equivalent requirements regarding Personal Information (including this clause
15) in any subcontract entered into to undertake a Project, including with an Approved
Community Organisation on your behalf.

Dealing with Risk

16. Disclosure of Information
16.1 You acknowledge that, under the Government Information (Public Access) Act 2009,

the Department may be required to publicly disclose information about this Deed at https://t

enders.nsw.gov.au. None of the disclosure obligations require the disclosure of:
(a) the commercial-in-confidence provisions of a contract;
(b) any matter that could reasonably be expected to affect public safety or security; or

(c) information which would be exempt from disclosure if it were the subject of an
application under the Government information (Public Access) Act 2009,

16.2 You may nominate any items you consider are confidential and why, to assist the
Department in determining what items to disclose,

17. Insurance

17.1 You agree to maintain (or ensure that each Approved Community Organisation
maintains in respect of each Project for which it is engaged) public liability insurance to a
minimum of $20,000,000.00 for any single occurrence and unlimited in the aggregate as to
the number of occurrences for each Project.

17.2 You agree not to do, permit or allow any act, matter or thing or omission (and ensure
that each Approved Community Organisation will not do, permit or allow any act, matter
or thing or omission) whereby any insurance policy referred to in this clause 17 may be
rendered void or voidable.

17.3 If the Department requests, you agree to provide (or obtain from each Approved
Community Organisation) a copy of valid and current certificates of currency for each
insurance policy described in this clause 17.

17.4 You agree you are responsible for maintaining (or procuring that each Approved
Community Organisation maintains) the currency of any other relevant insurances including
contract works insurance, professional indemnity insurance, directors and officers liability
and worker’'s compensation insurances.

17.5 Without limitation to this clause 17, you agree that you have and will maintain (or you
will ensure each Approved Community Organisation will have and will maintain) appropriate
insurance to cover any liability you may incur in relation to this Deed and to ensure the
delivery of each Project.

18. Indemnities

18.1 You must indemnify and keep indemnified the State from and against any loss
(including legal costs and expenses) or liability incurred or suffered by, or made against, any
of those indemnified arising directly or indirectly from any Claim by any person as a result of
or in connection with:

(a) your breach of this Deed;

(b) any unlawful or negligent act or omission by you, your employees, your agents or your
subcontractors in connection with this Deed;
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(c) any illness, injury or death of any person caused or contributed to by you, your
employees, invitees or your contractors or subcontractors in connection with this Deed or a
Project;

(d) any loss or damage to real or personal property caused or contributed to by you, your
employees, invitees or your contractors or subcontractors in connection with this Deed or a
Project; or

(e) any act or omission by you or your employees, invitees or your contractors or
subcontractors in connection with this Deed that is in infringement of any intellectual
property, or privacy rights of the Department or any third party.

18.2 Your obligation to indemnify the State under this clause will be reduced proportionately
to the extent that any negligent or unlawful act or omission by the Department, its officers,
employees or agents contributed to the relevant loss or liability.

18.3 Your obligation to indemnify the State under this clause does not exclude or reduce the
liability of, or benefit to, a party that may arise by operation of the common law, statute or
the other terms of this Deed.

18.4 1If you engage an Approved Community Organisation and you obtain indemnities in
your favour on the same terms as the indemnities in clause 18.1(b) to (e) from the Approved
Community Organisation and you:

(a) have obtained (where relevant) insurance from the Approved Community Organisation
pursuant to clause 17, and

(b) use {and continue to use) all reasonable endeavours (including incurring costs) to obtain
the benefit of the indemnity from the Approved Community Organisation and claim on all
relevant insurances, then, where the loss or liability arises from a matter indemnified by
the Approved Community Organisation, you are released from your obligation to indemnify
the State under clause 18.1(b) to (e) to the extent you receive payment from the Approved
Community Organisation and all relevant insurers (and provided you then pay the amount
received in full to the Department).

18.5 Your liability to indemnify the Department under this clause will be reduced
proportionately to the extent that any negligent or unlawful act or omission by the
Department, its officers, employees or agents contributed to the relevant loss or liability.
18.6 Your liability to indemnify the Department under this clause does not exclude or reduce
the liability of, or benefit to, a party that may arise by operation of the common law, statute
or the other terms of this Deed.

19. Conflict of Interest

19.1 You agree that, as at the Commencement Date, you have no Conflict of Interest in
relation to the carrying out of a Project under this Deed. You must notify the Department
in writing as soon as you become aware of a Conflict of Interest that arises after the
Commencement Date. On receiving notice of a Conflict of Interest, the Department may:
(a) request such further information as it may require regarding the circumstances of the
Conflict of Interest; or

(b) approve the continuation of the arrangements under this Deed, subject to reasonable
conditions to ensure appropriate management of the Conflict of Interest.

19.2 The Department may immediately terminate this deed by giving a Notice to you if in
the Department’s view (acting reasonably) the Conflict of Interest cannot be appropriately
managed.,

19.3 You agree that you must have in place a written arrangement with any Approved
Community Organisation that requires you be notified immediately upon the Approved
Community Organisation becoming aware of the existence or possibility of a Conflict of
Interest. You agree to report any such Conflict of Interest to the Department in accordance
with clause 19.1.
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Terminating the Deed

20. Termination

20.1 Where a party has breached this Deed:

(a) the other party may give a Notice to that party requiring it to rectify that breach within
30 days of receiving that Notice; and

(b) if the party which received the Notice fails to rectify that breach in time, the other party
may terminate this Deed immediately by giving a further Notice.

20.2 The Department may terminate this Deed by Notice, with effect on the date stated in
the Notice, if:

(a) the Department is of the opinion that you have provided intentionally misleading or
incorrect information as part of the application for funding or as part of this Deed;

(b) you use the Grant funding for purposes other than the relevant Project;

(c) Councils have failed to comply with the requirements under the Local Government Act
1993;

(d) the Department is of the opinion a material Conflict of Interest has arisen;

(e) the Department is of the opinion that it is necessary to terminate the Deed to protect the
reputation of the Department or the NSW Government;

(f) you breach any of the following provisions: clause 3, clause 10 (Reporting Requirements),
clause 17 (Insurance) or clause 25.12 (Assignment);

(g) the Department considers the Project no longer viable;

(h) the Department considers that there has been a material change in circumstances in
your financial position, your structure or your identity; or

(i) you become insolvent, are the subject of a debtors or creditors petition under the
Bankruptcy Act 1966, resolve to go into administration or liquidation, or if a summaons for
your winding up is presented to a Court or you enter into any scheme of arrangement with
your creditors,

20.3 This clause 20 does not exclude or reduce the rights of a party to terminate the
Agreement arising by operation of the common law or statute or the other terms of this
Agreement.

20.4 The Department is not liable to pay you any compensation or costs if this Deed is
terminated in accordance with clause 20 and you irrevocably and unconditionally release
the Department, the Crown in right of the State of New South Wales and its officers,
employees and agents in respect of such termination,

Other Legal Matters

21. Consent of land owner

21.1 If you are not the owner of all or part of the land where a Project will be constructed,
installed or otherwise delivered, you agree that you:

(a) have obtained the written approval and agreement of the land owner to construct, install
or otherwise deliver a Project on their land; and

(b} have obtained the written agreement of the land owner to notify you during the 5 year
period referred to in clause 22.1 of any proposal to sell or lease the land on which a Project
is or will be carried out.

21.2 You indemnify and agree to keep indemnified the State from and against any loss
(including legal costs and expenses on a solicitor/fown client basis) or liability incurred or
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suffered by, or made against, any of those indemnified arising directly or indirectly from any
Claim by the land owner as a result of or in connection with a Project.

22. Maintenance of Assets

22.1 You agree to maintain and not to demolish, eradicate, remove, dispose of or otherwise
interfere with (and obtain agreement from each Approved Community Organisation to do
the same) the infrastructure, facilities or improvements (“assets”) created by a Project for 5
years after the completion of a Project.

22.2 As the Grant funding is provided to benefit the local community and conversion or
disposal through sale or otherwise of assets funded through the SCCF is not consistent with
this purpose if you or an Approved Community Organisation intend to convert or dispose of
assets funded by the SCCF program within five years from the Completion of a Project, you
must notify the Department immediately with details of the intended conversion or disposal.
22.3 Where the Department so requests, you must repay the Department the Grant funding
for the relevant project within 20 Business Days’ of the disposal or conversion of the asset
that is in breach of clause 22.1.

22.4 1f the Department notifies you that it requires repayment of any amount under clause
22.3 that amount will become a debt due and payable to the Department.

23. Dispute Resolution

23.1 If a dispute arises in relation to this Deed ("a Dispute”), a party must comply with this
clause 23 before starting arbitration or court proceedings except proceedings for urgent
interlocutory relief.

23.2 A party claiming that a dispute has arisen must notify the other party in writing giving
details of the dispute (Dispute Notice) in accordance with the requirements of clause 24
(Notices).

23.3 Following receipt of a Dispute Notice, each party must refer the Dispute to a senior
representative, who:

{(a) does not have prior direct involvement in the Dispute; and

(b) has authority to negotiate and settle the Dispute.

23.4 If the Dispute is not resolved within 10 Business Days, from the date the Dispute Notice
is received by the party to whom the Dispute Notice is given, the party which gave the
Dispute Notice under clause 23.2 must refer the Dispute for mediation by the Australian
Disputes Centre Limited (ADC) for resolution in accordance with the mediation rules of the
ADC.

23.5 If the Dispute is not resolved within 40 Business Days after referral to mediation either
party may initiate proceedings in court.

23.6 Each party must pay its own costs of complying with this clause and split the costs of
the mediator evenly.

24. Notices

24.1 Unless otherwise stated in this Deed, all Notices to be given under this Deed must be
in writing, and hand-delivered, posted or emailed to the Authorised Officer specified in the
Details or as otherwise notified in writing. The Department accepts no responsibility for
correspondence or other communications that are not received due to contact details not
being updated.

24.2 The receiving party will be deemed to have received the Notice as follows:

(a) if hand delivered, on the day on which it is delivered or left at an attended reception
desk at the relevant address;

{b) if sent by post within Australia:
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i. if posted using Express Post, the priority letter service option of regular post, or the
priority service option for Registered Mail, on the fourth Business Day after the day on which
it is posted;

ii. if posted using the regular post option, on the tenth Business Day after the day on which
it is

c) if sent by email before 5.00pm on a Business Day, the first of the following occurring:

i. when the sender receives an automated message confirming delivery; or

il. four hours after the time sent (as recorded on the device from which the sender sent
the email) unless the sender receives an automated message that the email has not be
delivered.

(d) if sent by email after 5.00pm on a Business Day or on a day that is not a Business Day,
then it will be deemed to be received on the next Business Day.

24.3 Any such mode of service will be in all respects valid notwithstanding that the
party on whom service is affected may be in liquidation, bankruptcy or wound up and
notwithstanding any other matter or event whatsoever.

25, General

25.1 Survival: The following clauses survive termination or expiry of this Deed: clause 8
(Withholding, suspension, changes to instalments and repayments), clause 14 (Confidential
information), clause 11 (Acknowledgement of support), clause 12 (Publicity), clause 15
(Privacy), clause 17 (Insurance), clause 18 (Indemnities), clause 20 (Termination), clause
25.5 (Keeping of records, audit and rights of access to such records), this clause 25.1 and
any other clause which by its nature is intended to survive this Deed.

25.2 Approved Community Organisations: You remain responsible for implementing a
Project in accordance with the terms of this Deed if you engage an Approved Community
Organisation or contractors to deliver all or part of a Project. It is your responsibility to
ensure that the Approved Community Organisation has appropriate skills, qualifications
and experience for the Project and that all work meets the requirements of this Deed and
complies with relevant legislation, standards and codes of practice. You are responsible for
ensuring that the Approved Community Organisation holds all appropriate insurances.

25.3 Subcontractors: You remain responsible for implementing a Project in accordance
with the terms of this Deed if you subcontract the performance of any part of a Project. It
is your responsibility to ensure that only contractors, subcontractors or project partners

(if any) that have appropriate skills, qualifications and experience are hired for the work
proposed to be carried out, and that all work meets the requirements of this Deed and
complies with relevant legislation, standards and codes of practice. You are responsible for
ensuring that all contractors and subcontractors hold the appropriate insurances,

25.4 Volunteers: You may permit volunteers to assist in the delivery of a Project if such
volunteers are volunteers of an Approved Community Organisation.

25.5 Keeping of records, audit and rights of access to such records: You:

(a) must keep complete and accurate records and books of account with respect to your
performance of the Project (the "Records”), and must retain such Records for a minimum of
seven (7) years after expiry or termination of this Deed;

(b) authorise the Department and any State or Commonwealth Government department

or agency (the “Auditors”) that has provided moneys to the Department for the purposes
of the Project, to undertake audits, to examine and inspect, at reasonable times and on
reasonable Notice, any records held by you and Records, and allow any such Records to be
copied; and

(c) provide all reasonable assistance in order for the Auditors to properly carry out the
inspections and audits referred to in this clause.

25.6 Negation of employment, partnership or agency:
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(a) This Deed does not create a relationship of agency, partnership, and/or employment
between the parties.

(b) You must not represent yourself as being an employee or agent of the Department or as
otherwise able to bind or represent the Department.

25.7 Relationship: All work performed by you and all contracts made by you in carrying
out a Project shall be performed and made by you as principal and not as agent for the State
or the Department. In all dealings in relation to a Project your organisation will act solely on
its own account,

25.8 Further assurance: Each party must promptly execute all documents and do all
things required by law, or that the other party from time to time reasonably requests, to
effect, perfect or complete this Deed and all transactions incidental to it.

25.9 Entire Deed: This Deed states all the express terms agreed by the parties as to the
matters referred to in this Deed. It supersedes all prior contracts, obligations, representati
ons, conduct and understandings between the parties relating to the subject matter of this
Deed.

25.10 Inconsistency: If there is any inconsistency between provisions of this Deed then
the order of precedence will be:

(a) the Details; then

(b) the terms of this Deed; then

(c) any Schedules to this Deed.

25.11 Waiver: You agree that:

(a) The State does not accept any responsibility or liability for works carried out and bears
no responsibility for a Project.

(b) No failure or delay by the Department or its officers or the Department in exercising any
right, power or remedy under this Deed, and no course of dealing with you, will operate as
a waiver of a breach or a default by you. Any waiver by the Department or its officers of a
breach or default of this Deed must be in writing and will not be construed as a waiver of
any further breach of the same or any other provision.

25.12 Assignment or change of Crown agent:

{a) You must not assign or novate your obligations or interests under this Deed, without the
prior written consent of the Department.

{b) The Department may, by written Notice to you, advise that another NSW Government
Department, statutory body or other agency is to exercise the rights of the Department
under this Deed (being, at all times, rights which are exercisable for and on behalf of the
Crown in right of the State of New South Wales).

(c) On notification by the Department, you must execute all documents reasonably
necessary to give effect to any Notice by the Department under this clause.

25.13 Severability: If any part of this Deed is or becomes illegal, invalid or unenforceable
in any relevant jurisdiction, the legality, validity or enforceability of the remainder of this
Deed will not be affected and this Deed will be read as if the part had been deleted in that
jurisdiction only.

25.14 Counterparts: This Deed may be signed in any number of counterparts which taken
together will constitute one instrument,

25.15 Governing Law: The laws of New South Wales govern this Deed and the parties
submit to the non-exclusive jurisdiction of the courts in that State.

Schedule A - Project Plan
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* indicates a required field

Project Activities & Instalments

I/we confirm the project activities listed below and provided in the EFT & Project
Details form are a true and correct reflection of the works being undertaken as
part of this project *

® Yes

Summary of Project Activities approved for delivery
Emmaville War Memorial Hall Upgrades including:
* Kitchen renovations

* Minor repairs to building exterior

* Internal and external painting of building

* Replacing main hall ceiling

* Gas heating upgrade

« Sanding and resurfacing of floor and stage

* Upgrade exterior fencing

* Upgrade hall exits with ramps and landings

* Supply and installation of new windows

* Supply and installation of new window shutters
* Supply and installation of footing enclosures

* Purchase of new chairs

Evidence of funding acknowledgment required
This question is read only,

These are the activities that need to be completed with your SCCF funding., Completion of these
activities are required upon acquittal of the funding

Activity Period - project works must commence within 6 months from the commencement

date (see definitions) and the project must be completed within 2 years from the
commencement date.

Instalment 1 amount to be received
$105,326.40

This guestion is read only
Add hints

Instalment 2 amount to be received
$26,331.60

Ihis question is read only

Instalment 3 amount to be received
This question is read anly

Outcomes Measures

Below are the measures of outcomes you stated in Q66 of your application.
The Emmaville War Memorial Hall Committee, as a 355 committee of Council and day-to-day
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managers of the facility, will engage residents of the community in a survey to gauge their
response in regards to the upgrades, Participant numbers who attend the pre-school, library
and other periodic events at the hall will be recorded. The time period for measuring the
effects of the hall upgrades will be a 12 month period following the completion of the project
to enable enough events to be conducted along with the regular hall activities to accurately
arrive at a decisive conclusion.

[his guastion is read only

Please provide any baseline data (existing) for your project outcome that is not
provided in your application (either in the space provided or attachment below).
Not applicable.

Please upload any supporting evidence for the baseline date (if available).
No files have been uploaded

Checklist & Invoice Information
* indicates a required field
Supporting Documents & Funding Acknowledgment

Please ensure that all supporting documents (where applicable) have been provided so that
review of your Funding Deed can occur.

Checklist - please select what documents that are being submitted with the
Funding Deed

[ Public Liability Insurance - required for all projects

[ Invoice for the agreed Instalment 1 amount listed in this Funding Deed

0 Asset Management Unit approval - for projects located on Department of Education land
ONLY

00 Land owner's consent

0 Development approval or proof of exemption

& Letters of support

[0 EVENTS & PROGRAMS - List of what, where and when your projects are being delivered
where required

Upload supporting documentation

Filename: GLENIN 2021-22 PIL CofC - Generic -20m.pdf
File size: 37.3 kB

Filename: SCCF 4 0196 Support Letters.pdf
File size: 1.2 MB

I/we confirm that by accepting this offer and signing the Deed, I/we: *

4 are aware that digital signatures are not allowed as part of this Deed

& agree to the Terms and Conditions within this Deed

& declare that all information provided as part of this Deed including attachments are true
& correct

@ agree to adhere to the Funding Acknowledgment guidelines as per clause 11 of the
Terms and Conditions
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I agree to provide the Department with a progress report when requested for this project
7 agree to provide an evaluation report to the Department when requested after the
project has been completed

I agree to the Activity period timeframes for project delivery

At least 7 choloes must be selected

Invoice information

Invoices to the Department for instaiment claims should be the amount being claimed plus
GST if your organisation is registered for GST, except for local councils or other Government
agencies who will need to submit invoices excluding GST regardless of their ABN GST status.
Invoice for Instalment 1 is to be uploaded into the Funding Deed - DO NOT post. Invoices
to be uploaded in section below.

Invoices should be addressed to:
Department of Regional NSW
ABN: 19 948 325 463

Locked Bag 6009

ORANGE NSW 2800

Upload invoice for Instalment 1 *
No files have been uploaded

Evaluation

As part of your funding deed, you will be required to participate in evaluation activities,
This includes the completion of surveys administered by the Department, collecting and
reporting on outcomes data in your completion report and participating in evaluation
research, including with third parties contracted by the Department, following the
completion of your project.

In line with this requirement, please complete the short survey regarding the application
process here, This survey is best completed by the person who prepared the application.
Feel free to forward the survey link to the most appropriate person in your organisation to
complete the survey. Your responses will be used to inform an evaluation of our processes
and continuously improve our programs. Any questions about this survey or how the data is
used can be sent to svaluationi@regional nsw.gov.au

Please confirm that the survey has been completed *
@ Yes

How to Submit your Funding Deed & Next Steps

HOW TO SUBMIT YOUR FUNDING DEED

Now that you have completed the Funding Deed information & uploaded your invoice and
supporting documents, you will need to:
1. Save Progress
2. Click to the next page to select the correct execution clause - this is what allows
the correct signature block to be inserted
3. Save progress again and go to last page of form and select "Download PDF" - this
will provide you with a full version of your Funding Deed for signing.
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4. Print off a FULL copy of your Funding Deed and have the authorised office bearers
sign the Deed then get these witnessed by a 3rd or 4th person

5. Once signed, scan the FULL Funding Deed into your computer and then upload
a copy of this back into the question below this section that says "upload Signed
Funding Deed"

6. Save progress and then submit in SmartyGrants for review by the Department. You
will receive an email notification if this has been submitted successfully.

NEXT STEPS

1. Once reviewed by the Department, if no additional information is required a copy of
the executed Funding Deed will be emailed to you for your records.

2. Funding will be requested for release at the same time you receive a copy of your
executed Deed.

3. You will receive a remittance to your nominated email address once funding has been
released & cleared.

Contact details for Grants Management Office (GMO) team

The Grants Management Office (GMO) can be contacted via email at: gmo@regional.nsw.go
v.au or 1300 107 754.

Please quote your SCCF4 Application ID number in the subject header of the email or
when calling.

Schedule B - Reporting Requirements

1. You must provide to the Department Progress Reports on the status of all on-going and
completed activities for the period to which the report relates, consisting of:

(a) a brief description of the Activities™ objective/s;
(b) all Activities undertaken during the reporting period;
(c) the status of results achieved to date from the Project;

(d) the amount of the funding from the Grant and what has been expended on the Activities
so far; and

(e} any other Project information which the Department requests.

2. If the Department requires, you must use a standard Progress Report template via an
online funding portal.

3. The Department may meet with you each year or at the Department’s discretion, to
discuss progress on the Project.

4. The Department may undertake site visits from time to time to ascertain progress of the
Milestones on providing reasonable notice to you.

Execution of Deed

* indicates a required field

Signed, Sealed and Delivered for: =
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Glen Innes Severn Council
Name of the COrganisation receiving funding.

ABN
81 365 002 718

How to sign your Funding Deed?

Organisations differ in who is authorised within them to enter into a legal contract .
Before you can print a copy of your Funding Deed for signing please read below:
s To ensure that you insert the correct signature block into this Funding Deed you may
need to refer to your organisations constitution,
s Please select from the options below to insert the correct signature block for your
companies authorised signatories.

Organisations that select an incorrect signature block will be asked to amend and
resubmit their Funding Deed in order for the Department to execute.

Please select the relevant option to insert the correct signature block to this
Funding Deed: *

@ 1. signatories are authorised bearers such as President/Treasurer/Secretary/General
Manager (eq: incorporated organisations/Councils)

O 2. signatories are authorised bearers such as Director/s and/or Company Secretary (eq.
Australian Company)

O 3. signatories are authorised bearers such as Partners or a person on behalf of a
Partnership

O 4. signatories are authorised bearers such as a Trustee of a Trust (eq: individual trustee)
O 5. signatories are authorised bearers such as Company Trustee (eg: Companies listed as
trustee of a Trust signing in its capacity as trustee of the Trust)

O 6. signatory is an authorised bearer such as Individual Person (eq: sole traders)

I you are ynsure about who can sign a legal contract on behall of your grganisation, please refer (o
your grganisation’s constitution

Execution Clause 1
This section is for organisations that are not set up under a Corporations Act, refer to your
organisations constitution,

Please note that signatories CANNOT witness each other.

I/we warrant that I/we have authority to sign this Deed on behalf of the
organisation and agree with the Terms and Conditions of this Deed.

First Authorised Officer Second Authorised Officer

Signature of first Authorised Officer: Signature of second Authorised Officer:

Name & Title of first Authorised Officer Name & Title of second Authorised
Officer

In accordance with its constitution and, if
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applicable, any requirements for execution L o .
contained in the statute that established the M accordance with its constitution and, if

applicable, any requirements for execution
contained in the statute that established the
recipient organisation in the presence of:

recipient organisation in the presence of:

Witness signature
Witness signature
Name of witness

Name of witness

Date
Date
Must he a date.
Must be a date
Upload Signed Funding Deed
Attach signed Funding Deed *
No files have been uploaded
Onee uploaded - save progress, If nothing else required - SUBMIT form

SCCF Use Only - Department Execution Clause

Signed, sealed and delivered for and on behalf of the Crown in right of the State of New
South Wales acting through the Department by it authorised signatory but not so as to
incur personal liability:

Signature of Authorised Officer of the Signature of Witness
Department

Name of Witness
Name of Authorised Signatory

Richard Quinn

Date of Execution
Position of Authorised Signatory

Must be a date
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SCCF Project Applications R4 SCCF4 - Funding Deed Application SCCF4 -
0196 From Glen Innes Severn Council

The Common Seal of Glen Innes Severn Council was
hereunto affixed this ....... dayof ..cooviviiiniiiiiinnns
in pursuance of Resolution Number .................. of
the Council passed on the ....... day of
,,,,,,,,,,,,,,,,,,,,,,,,,,, and attested by:

Deputy Mayor

Cr Troy Arandale

General Manager

Mr Craig Bennett

Page 134



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

CONFIDENTIALITY AGREEMENT

Program: Stronger Country Communities Fund Round Four

Applicant: Glen Innes Severn Council

Project ID and title: SCCF4 - 0196 Emmaville War Memorial Hall Upgrades
Grant value: $131,658.00

On behalf of Glen Innes Severn Council | confirm:

» initial acceptance of the funding offer

= strict confidentiality will be maintained on the outcome of this funding application until after
the NSW Government has made a public announcement

» information pertaining to the funding outcome and other program information will be kept
confidential and secure at all times; and

* project costs will only be accepted from the date you sign this agreement.

It is acknowledged that this undertaking does not apply to disclosing confidential information that:
s is required under any law or any administrative guideline, directive, request or policy having

the force of law; and/or
e isin the public domain.

Name ... GRMAM g

DIRECTOR OF DEVELOPMENT
Position PLANNING & REGULATORY SERVICES

Please upload this agreement in Smarty Grants within 5 days.
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Do you have a great community event idea?

Reconnecting Regional NSW Community Events Program

SN |
NSW s

GOVERNMENT

Expression of Interest Invitation

Glen Innes Severn Council will be submitting a grant application to the NSW
Government for event funding on behalf of our community. Council has been allocated
the opportunity to apply for funding to the total of $301,708.

Council invites community organisations within our Local Government Area (LGA) to
submit an Expression of Interest (EOI) for an event they are delivering in the eligible
period.

A grading system for each criteria section will be implemented by Council in the panel
selection process of successful EOl’s.

Closing date for Expressions of Interest - 5.00pm, 20 May 2022.
No late submitted Expressions of Interest will be accepted.
Submissions must meet the guidelines of the grant (Annexure A).

Submissions must complete the application form (Annexure B).
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1.1

1.2

1.3

Annexure A - Grant Guidelines

Events must:

1.
2.
3.

8.

Be open to all members of the public;

Free to attend or a very small fee to cover any extra costs;

Have a primary purpose of reconnecting communities and improving
social cohesion of the local community;

Be planned and delivered using the covid-19 nsw public health orders
current at that time and have a covid-19 safety plan in place for all events
(the development of these plans is an eligible expense),

Be conducted in the Glen Innes Severn Local Government Area (LGA);
Be the holder of a current and valid $20 million public liability policy;

Be willing to enter into a funding agreement with Glen Innes Severn
council; and

Be conducted before 31 March 2023.

Examples of eligible events:

N R LN~

9.
10.

Community markets and bazaars;

Festivals and fairs;

Sporting events;

Food and leisure events;

Recovery events;

Community classes and workshops;

Agricultural field days (run by community organisations);
Regional racing carnivals (e.g. Horse or greyhound racing) run by
community organisations;

Touring events and theatre programs: and

Community public holiday celebrations (e.g. Australia day or anzac day)

For existing events, applicants are encouraged to use this funding to make the
events larger or more accessible.

Examples of ineligible events:

Ineligible events under the Reconnecting Regional NSW — Community
Events Program include:

1
2.
3.
4

o

o

Events with the primary focus on fundraising and charity events;
Running grant programs;

Business events and conferences;

Events where membership is required to attend (for example, club
gatherings including RSL's, Rotary, pony and golf clubs);

Country and Agriculture Shows;

Grassroots sporting games (for example, home/away games, local
tournaments),

Events with religious or cultural ceremony or celebration as the principal
focus (for example, Diwali, Easter, Eid or Christmas celebrations);
Events/festivals already funded by the NSW Government; and
Australian or State/Territory government owned and/or operated events.
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14

AON

®~No O

9.

Ineligible project costs include:

. Costs related to buying or upgrading fixed infrastructure or equipment unless

it is a small component of the event cost;

Financing, including debt financing, or insurance;

Rental/venue hire costs not directly associated with the proposed activities;
Costs relating to depreciation of plant and equipment beyond the life of the
project;

Awards, gifts or prizes;

Non-project related staff training and development costs;

Marketing costs for the events exceeding $10,000;

Operational expenditure, including but not limited to regular repairs and
maintenance, for both eligible applicant or any community organisations;
Ongoing/recurrent funding that is required beyond the stated timeframe of the
project;

10.Funding for ongoing staff or operational costs beyond the scope and

timeframe of the funded project;

11.Retrospective costs to cover any event or component that is already complete

before the opening date of the program; and/or

12. Accommodation and transport costs related to event management fees.

Annexure B — Application Form
To apply please follow the below link for the online application

https://forms.office.com/r/LJPFZ79b8g
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Annexure B — Reconnecting Regional NSW Community Events Program
Expressions of Interest.

1. Country Women's Association, Glen Innes

2. Rotary Club of Glen Innes

3. Vegetable Creek Emmaville MPS Auxiliary

4. Spend in Glen- sub-committee of Business in Glen
5. Walk of Light

6. Mr Robert Rodger - Germorama
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1. Country Women’s Association, Glen Innes
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Your event information:

Please complete the following:

1. Event Name.
Celebration of 100 years Country Women's Association (CWA) in Glen Innes
2. Brief Event Description:
No more than 150 words.

A community celebration will be held on Monday 27 February 2023 to highlight and honour 100
years of CWA service to Glen Iness.

3. Event date. Must be before 31 March 2023,

2/2772023 &)

4, Funding amount requested.

416,292.00 est

hiips: iorms.office f;am.rpagesfdes:gnpagevz_aspx‘?anawsls=-1ru1e&subpage-sdes:gn&:dalRngERMxU-yﬁdDrv?Tc(JpcymFD[?.'thp'\v’khlc[)zrizuo

16
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5127122, 10:59 AM Annexure B - Expression of Interest - Reconnecting Regional NSW Community Events Program.

5. Event address location. Must be in Glen Innes Severn LGA.

Glen Innes Town Hall, Grey Street, Glen Innes 2370

6. Individual or community organisation conducting this event.

CWA « Glen Innes Branch

7. Contact name.

Betty Strong, Sue Forgeard,

8. email address.

pjstrongd@bigpond.com.au; suzanneforgeard@gmail.com
1) 2} 9 9 Y

9. Daytime contact phone.

Betty 02 67322437, Sue 0419675430

Assessment Criteria — General

Score grading: 20 points.

10. Has this event been run before?

Vil
L} Yes

No

hitps:ifforms.office. comipages/designpagev2.aspxTanalysis=true&subpage=designid=IRdgOERMxU-y5d D2 TeQixylYiFDIZFhnpYkbkD2nZUG .. 28
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5127122, 10:59 AM
11.

12

13.

14,

15.

16.

17.

hitps:/iforms.office comvpages/designpagev2. aspx 7analysis=trueSsubpage=designid=IRdgOERMxU-y5dDn2 TeQpeyl YIFDIZF hnp YkbRD2nZUQ..

if so, what were the previous attendance numbers?

Will there be an admittance fee for this event?

O Yes

No

If yes, please describe why there will be an entry fee and what the fee will be,

I/we confirm this event is open to all members of the public.

Yes

O No

I/we confirm this event does not have a primary purpose of fundraising or
financial gain for our organisation or as a sole stakeholder.

Yes, I/we confirm

I/we confirm this event does not promote or be for political purposes.

Yes, i/we confirm,

Does your event require a Development Approval?

Yes

L

\

No

Annexure B - Expression of Interest - Reconnecling Regional NSW Community Evenls Program.

316
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Annexure B

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 10:59 AM Annexure B~ Expression of Inlerest - Reconnecling Regional NSW Community Events Program.

18. If yes, has the Development Approval been approved?

() Yes

19. Is the land where this event occurs owned by you of your organisation?

() Yes

No

20. If no, who is the landowner for this event?

Glen Innes Severn Council

21. Do you have a current and valid public liability insurance certificate for
$20million cover? This is essential.

Yes

22. Please provide your current and valid public liability insurance certificate
number,

Insurance with CGO Insurance Number - 10M 4869470

Assessment Criteria — Expenditure

Score grading: 20 points

hitps:#Horms, office convpages/designpagev2 aspx?analysis=truedsubpage=design8id=IRdgOERMxU-ySdDrv2 TeQixylYIFDIZF hnpYkbkD2nZUQ...  4/8
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5127122, 10:59 AM Annexure B - Expression of interest - Reconnecling Regional NSW Community Events Program.
23. Please provide an itemised budget of your proposed event expenditure below.

Catering $7500.00; Cleaning of hall $32.00; Hire of kitchen §70.00; Guest Speaker travel and
accommodation 650.00; Glen Innes Museum $2,000.00; Table Dressing and paper cloths and
serviettes $150.00; Local printing Service $600.0C; Glen Innes Examiner $1000.00; Professional
photography Services $1500.00; Converting and interpreting historical records to digital format.
$2000.00; Celebration Cake $300.00: Co-meémorative Plague $250.00.

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes.

Score grading: 30 peints

24. Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
‘Must be at least 10 words up to a maximum of 500 words.

Junior cooks are encouraged to exhibit at the Glen Innes Show with an award given forthe beést
exhibitor |; 3 Hospital Support including Mother and Baby packages. emergency hygiene packs,
trauma teddies and toys supplied to emergency services and local aged care facilities are
provided with kniee rugs and twiddle muffs. 4. Secial issues- issues of concern are discussed in
CWA forum and taken state conference for action by the Social Issues Committee: Issues of
concern; rural health, mental heal, aged care, affordable housing and education issues to the
annual conference of CWA NSW for action by the Social Issues Committee, CWA Glen Innes
donates to all local schools annually, Other items are provided to schools where aneed is
identified ; Agriculture and Environment + each year we are presented with numerous
environmental focii for us to study under the headings of flora, forna and foe and a particular
product: CWA has a state environmental officer who can act on our concerns; an impartant
aspect of Agriculture and Environment, each years members are encouraged to enter recycled
items. 6. Isolation ~ people are encouraged 1o participate inany area of CWA that they choose
resulting in great friends and a reduction of solation and loneliness

25. Estimated total number of people from the local community (within the LGA)
that are likely to participate in this event.

300

https /iforms office. convpagesidesignpagev2.aspx?analysis=truedsubpage=design&id=IRJgOERMxU-y5dDrv2 TeQixylYiF DIZFhnpYkbkD2nZUQ... 516
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Annexure B

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 10:58 AM Annexure B - Expression of Interest - R cling Regional NSW C ity Events Program.

26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can
be provided to Council on request?

Yes

ONO

Assessment Criteria ~ Local business support

You must demonstrate how the proposed activities will support local business.

Score grading: 30 points

27. Please demonstrate how the proposed activities of your event will support local
businesses, Must be at least 10 words up to a maximum of 500 words.

We will be using local caterers, local history museuns, local library, local newspaper, local
comimunity radio, local printers, local 1T technicians 1o convert prnted historical documents to
digital formats, local bakery.

28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eq: catering, security, venue hire.
g8
29. If the total expenditure of the event is more than your funding request please

outline how the gap or co-contribution will be covered by you or your
arganisation.

CWA would need to have a substantially smaller celebration resulting in reduced economic gain

to local businesses and a reduced opportunity for the local community to become aware of the

benefits of CWA activities. Should CWA not be successful in gaining a grant CWA would need to
. charge an admission fee to cover all costs

hitps:/orms.office.convpagesidesignpagev2. aspx?analysis=truedsubpage=designdid=IRdgOERMxU-y5dDnv2 TeQixylYIF DIZFhnpYkbkD2nZUQ. .. 6/6
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2. Rotary Club of Glen Innes
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Annexure B

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Your event information:

Please complete the following:

1. Event Name.
Rotary Markets in the Highlands
2. Brief Event Description:
No more than 150 words.

A market day featuring local stall to be set up in the Glen Innes Town Hall and supported by
roving entertainment, buskers, Rotary BBQ and raffles, Childrens entertainment

3. Event date. Must be before 31 March 2023.

1072272022 &

4. Funding amount requested.

25000

Htps:iiforms.office comipages/designpagev2. aspx7analysis=lruesubpage=designid=IRdgOERMxU-ySaDnZ TeQjxylYF DIZF hnpYkbkD2nZUQ 1/6
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 10:51 AM Microsoft Forms

5. Event address location. Must be in Glen Innes Severn LGA.

Grey St

6. Individual or community organisation conducting this event.

The Rotary Club of Glen Innes

7. Contact name.

Cecily Woodlands

8. email address.

supastrawb@hotmail.com

9. Daytime contact phone.

04296722106

Assessment Criteria — General

Score grading: 20 points,

10. Has this event been run before?

Yes

hitps iforms office.comipagesidesignpagev2 aspxPanalysis=true&subpage=designSid=1RdgOERMxU-y 50D 2 TeQixylYF DIZFhnpYkbkD2nZUG
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 10:51 AM Microsoft Forms

11

12,

14,

15.

16.

17.

Hittps:fiforms. office. com/pages/designpagev2.aspx?analysis=true &subpage=designdid=IRdgOERMxU-y5d D2 TeQjuyl YIF DIZF inpYkbkD26ZUQ.. .

If so, what were the previous attendance numbers?

500

Will there be an admittance fee for this event?

SR

No

. If yes, please describe why there will be an entry fee and what the fee will be.

I/we confirm this event is open to all members of the public.

Yes

I/we confirm this event does not have a primary purpose of fundraising or
financial gain for our organisation or as a sole stakeholder.

Yes, I/we confirm

ot

() No

I/we confirm this event does not promote or be for political purposes.

Yes, |/we confirm,

O o
Does your event require a Development Approval?

e
(L} Yes

No

36
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122 10:51 AM Microsoft Forms

18. If yes, has the Development Approval been approved?
{‘) Yes

) No

19. Is the land where this event occurs owned by you or your organisation?
'{\»J Yes

No

20. If no, who is the landowner for this event?
Glen Innes Severn Council
21. Do you have a current and valid public liability insurance certificate for
$20million cover? This is essential.

Yes

22. Please provide your current and valid public liability insurance certificate
number.

AP RODIAUS PLB Retary Club of Glen Innes through District 9650

Assessment Criteria - Expenditure

Score grading: 20 points

https:/iforms.office.com/pagesidesignpagevZ. aspx?analysisstrued subpage=design&id=1RdgOERMxU-ySdDn2 TeQpxyl YiF DIZFhnpYkbKD2nZUQL.. 416
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5{27/22, 10:51 AM Microsoft Forms

23. Please provide an itemised budget of your proposed event expenditure below.

Katie Haselwood Band $5.000 Memphis Moovers $3.000 Accommodation and Meals for

. Entertainers $500 Shimmy i the Glen $400 Banners and Posters $750 Raffles Prizes $4000
Meat/Bread for BBQ $400 Bubble Lady $400 Face Painting $300 Survey Forms 350 Photographer
§500 Social Media Advertising $3500 Glen Innes Examiner $500 Posters $100 Hire &f Town Hall
and cleaning$400 2chd Advertising $1000 Radio 2nz $1000 Miscellaneous Allowanice $1,100

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes.

Score grading: 30 points

24. Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
Must be at least 10 words up to a maximum of 500 words.

The Rotary club of Glen Innés intend to sutvey the local shop owners to ensure that this day
meets the needs of shop owners and gives them ownership of this day. We will use this'data to
ensure that the retail community i not only aware of the gvent but also their needs in the terms
of promotion are met, By having many activities hagpening not caly in the Town Hall but along
the Grey and Bourke Strest retail area'we will entice tourists/traveliers and locals to enjoy the day
in Glen Inings.

25, Estimated total number of people from the local community (within the LGA)
that are likely to participate in this event,
500 facals but weuld hope forup to 1,000 visitars
26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can
be provided to Council on request?

Yes

O No

https:/fforms office comipages gnpagevZ. aspx?analysis=lruedsubpage=design&id=IRIgOERMxU-y5dDN2 TeQjxylYiF DIZFhnp YkbKD2nZUQ..
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§127/22.10:51 AM Mitsosoft Forms

Assessment Criteria — Local business support

You must demonstrate how the proposed activities will support local business,

Score grading: 30 points

27. Please demonstrate how the proposed activities of your event will support local
businesses. Must be at least 10 words up to a maximum of 500 words.

Local business will be used as suppliers for all goods that we need for this market day as far as
possible. Many of the market day stall holders are local small business
28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eqg: catering, security, venue hire.
40
29. If the total expenditure of the event is more than your funding request please

outline how the gap or co-centribution will be covered by you or your
organisation,

Raffle sales, Rotary Funds

hitps./iforms.office convpages/designpagev2 aspxPanalysis=iruedsubpage=design&id=1RdgOE RMxU-y5dDrv2 TeQjxylYiF DIZFinpYkbkD2nZUQ ..
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

3. Vegetable Creek Emmaville MPS Auxiliary
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Your event information:

Please complete the following

1. Event Name,

Vegetable Creek MPS (Hospital) 20 year anniversary & Emmaville Village 150 year anniversary

2. Brief Event Description:
No more than 150 words.

The Hospital Auxiliary would like to put on a celebration for the above anniversaries for our
community. With the intent of building community connections, we are planning A Fun Day to
be held on hospital grounds during the day so residents could also participate. This would have
live music and entertainment for children (lolly drop from aeroplane, jumping castle, face
painting, games etc.) along with BBQ, and mobile foed vans. A dinner at the Emmaville Memorial
Hall in the evening for the community and invited guests with professional entertainment (e.g
comedian, local dance group etc.) and a live band. Dinner to be catered by local volunteer
groups. The grant would allow us to provide this free of charge to the community te It will not
be a fund raising event. Thank you in advance for your consideration

hups'/ltotms,o!ﬁce4com/pageslaesignpagevz.aspx?anarysxsﬂtrue&subpagemes»gn&idxleg(’)ERMxU-y5dDrv2TcQ;xle;FOIZthkakaZnZUO‘ ]
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

527122 1101 &AM Microsoft Forms

3. Event date. Must be before 31 March 2023.

2212022 5

4. Funding amount requested.

$20,390

5. Event address location. Must be in Glen Innes Severn LGA.

Emmaville

6. Individual or community organisation conducting this event,

Vegetable Cresk (Emmawville} MPS Auxiliary

7. Contact name.,

Sarab Benn (Secretary)

8. email address.

shennSbAd@gmail com

9. Daytime contact phone.

(456 366 645

Assessment Criteria — General

Score grading: 20 points.

hitps:ifforms.office. comipages/designpagev2. aspx?analysis=lrue8subpage=design&id =IRdg OE RMxU-y5dDinv2 TeQixyl YiF DIZF ing YkbkD2ZnZUQ..
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527/22, 11:01 AM Microsoft Forms

10.

11.

12.

13.

14,

15.

16,

hitps /iorms.office com/pagesidesignpagev? aspx ?analysis=trueSsubpage=design&id=IRdgOE RMxU-y SdDrv2 TeQjxylYFDIZFhng YkbKD 2nZUG .

Has this event been run before?

O Yes

No

If so, what were the previous attendance numbers?

Will there be an admittance fee for this event?

O ves

No

If yes, please describe why there will be an entry fee and what the fee will be.

I/we confirm this event is open to all members of the public.

Yes

O No
I/we confirm this event does not have a primary purpose of fundraising or

financial gain for our organisation or as a sole stakeholder.

Yes, |/we confirm

I/we confirm this event does not promote or be for political purposes.

Yes, I/we confirm.

No

36

Page 157

Item 7.5

Annexure B



Item 7.5

Annexure B

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

527122, 11:01 AM Microsoft Forms

17. Does your event require a Development Approval?

2

() Yes

No

18. If yes, has the Development Approval been approved?

e

() Yes

£

{ } No

/

19. Is the land where this event occurs owned by you or your organisation?
) Yes

No

20. If no, who is the landowner for this event?

MPS - New England Health, Emmaville Memorial Hall = Glery Innes Severn Coundil

21. Do you have a current and valid public lability insurance certificate for
$20million cover? This is essential.

() Yes

et

No

22. Please provide your current and valid public liability insurance certificate
number,

The auxiliary volubteers are coverad under New England Health

nitps:/fforms.office.comipages/designpagev2.aspx ?analysis=trueSsubpage=design&id=IRdgOERMxU-ySdDrv2 TeQjxyl YiF DIZFhnpYkbkD2nZUQ
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57122, N:01 AM Microsoft Forms

Assessment Criteria = Expenditure

Score grading: 20 points

23. Please provide an itemised budget of your proposed event expenditure below.

FUN DAY - Equipment & People hire and entertainment $2,500, Catering $3,000 DINNER. -
Catering 37,800, Hall Hire $50, Entertainment $8,000

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes,

Score grading: 30 points

24. Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
Must be at least 10 words up to a maximum of 500 words.

There are very few opportunities for family events in our village. Many families do not attend
events as they simply cannot afford to. Qur hope is to bring people together that would
otherwise not meet and build connections in the community. Inspire people to support future
events such our annual fete

25. Estimated total number of people from the local community (within the LGA)
that are likely to participate in this event,

200
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5i27/22.11.01 AM Microsoft Forms

26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can
be provided to Council on request?

Yes

No

O

Assessment Criteria — Local business support

You must demonstrate how the proposed activities will support local business.

Score grading; 30 points

27. Please demonstrate how the proposed activities of your event will support local
businesses, Must be at least 10 words up to a maximum of 500 words,

All equipment, consumables; labour hire and entertainment will be sourced within our LGA
28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eg: catering, security, venue hire.
Ning
29. If the total expenditure of the event is more than your funding request please
outiine how the gap or co-contribution will be covered by you or your
organisation.

We ate canfident inour budgeting however, we can cover any.gap with auxiliaty funds we have

I reserve

hitps:/forms, office.comipages/designpagev2 aspx?analysis=true§subpage=design8id=RdgOERMxU-y5dDrv2 TeQixylYjF DIZF hnpYkbkD2nZUQ.
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4. Spend in Glen- sub-committee of Business in Glen
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Your event information:

Please complete the following:

1. Event Name.

SPEND IN GLEN INNES HIGHLANDS CHRISTMAS 2022

2. Brief Event Description:
No more than 150 words.

Spend in Glen Innes Highlands is an event which has been celebrated since 2008 and takes place
over a four to five week period prior to Christmas to support local businesses by encouraging
resiclents 1o "keep the dollar local™. This 1s done by rewarding those who shop at a participating
business with an entry into a draw to win an Eftpos card specific to the terminals of all the
participating businesses.. This promotion is open to all businesses located in Glen Innes Severn
LGA. There is also encouragement to businesses to offer a great experience to the customer,

3. Event date. Must be before 31 March 2023,

12/22/2022

hitps /forms office.comipagesidesignpagev2 aspx?analysis=iruedsubpage=designdid=IRdgOERMxU-ySdDrv2 TeQixylYjF DIZFhnpYkbkD2nZUQ. ..
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5127122, 11:02 AM Microsoft Forms

4. Funding amount requested.

$16830.00

5. Event address location. Must be in Glen Innes Severn LGA.

TOWN SQUARE GLEN INNES 2370

6. Individual or community organisation conducting this event.

SPEND IN GLEN <A SUBCOMMITTEE OF BUSINESS IN GLEN

7. Contact name.

Maira Munro

8. email address.

moiramunro@ozemail com.au

9. Daytime contact phone.

0427274265

Assessment Criteria — General

Score grading: 20 points.

10. Has this event been run before?

Yes
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

527122, 11:02 AM Microsoft Forms

11. If so, what were the previous attendance numbers?

In 2021, 62 lecal businesses participated. It is estimated (from the number of envelopes
distnbuted, and from'a sample weigh and count} that there were around 16000 entries into the
promotion
12. Will there be an admittance fee for this event?
f:_‘; Yes

No

13. If yes, please describe why there will be an entry fee and what the fee will be.

14. I/we confirm this event is open to all members of the public.

Yes

15. I/we confirm this event does not have a primary purpose of fundraising or
financial gain for our organisation or as a sole stakeholder.

Yes, I/fwe confirm

16. I/we confirm this event does not promote or be for political purposes.

Yes, I/we confirm,

O o
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527122, 11.02 AM Microsoft Forms

17. Does your event require a Development Approval?

() Yes

No

18. If yes, has the Development Approval been approved?

:ﬁ) Yes
O nNo

19. Is the land where this event occurs owned by you or your organisation?

(:) Yes

No

20. If no, who is the landowner for this event?

GLEN INNES SEVERN COUNCIL

21. Do you have a current and valid public liability insurance certificate for
$20million cover? This is essential.

(:) Yes

No

22. Please provide your current and valid public liability insurance certificate
number.

Because of the change of executive in Business in Glen a new Public Liability Policy has to be
applied for in the names of the new office bearers This application is in progress, but | have
been advised that the insurance company says the current dimate this process may take another
three weeks 1o be issued. If you will kindly accept this explanation | will advise you of the
certificate no as so0n 35 it is available, will advise you as sgon as this happens

h!lps:fﬂbims.oﬂice_comf_aagesfdesignpagevz.asp:’anaiysis strue&subpage=designdid=IREGOE RMiU-ySdDV2 TeQjxylYjF DIZFhnpYkbKDZnZUQ. ..
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 11:02 AWM Microsoft Forms

Assessment Criteria - Expenditure

Score grading: 20 points

23. Please provide an itemised budget of your proposed event expenditure below.

PRIZE MONEY. ALLOCATED AS 40 X$250.00 EFTPOS CARDS $10.000.00 ADVERTISING {RADIO,
SOCIAL MEDIA, TELEVISION) $4700.00 PRINTING $350.00 EFTPOS CARDS AND ADMIN $380
ENTRY ENVELOPES $800.00 PUBLIC LIABILITY INSURANCE% $600.00

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes,

Score grading: 30 points

24, Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
Must be at least 10 words up to a maximum of 500 words.

All businesses located withiny the Glen Innes Severn LGA are invited to participate in this
promaotion. Any personwho spends $20.00 or mare*® at-any one of the participating businesses
is eligible to enter the promotion. Throughout the promotion the importance of building social
capital by synergising the relationship of the community to the local businesses i emphasised
The loge of Spend in Glen Innes is a circle with the § in.the middle showing how business
growth brings employment opporntunities and grows the community,. The slogan is "keep the
dollar local”. By having four gatherings for the draws during the promation there is opportunity
to reinforce this education. The provision of entertainment at some of thése occasicns provides
further séope for'gathering the community for a pleasant function [COVID has prevented this
aspect over the pasttwo years and its absence was frequently noticed and remarked on by the
people at the draw, Innovative business moves will be acknowledged as will great customer
service. The essential synergy of businesses and the community, their interdependence and theii
reliance on gach other for a strong proud community 15 at the heart of this promotion, The prize
maney of $250.00 is sufficient to be an attraction for the entrants.. many have told us that it has
made all the difference to their Christmas, It is-also a small encugh amount to be spread over a
variety of businesses rather than all at one business for a major purchase; *tobacce products and
prescription medications excluded.

https.iif
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527722, 1102 AM Microsoft Forms

25. Estimated total number of people from the local community {(within the LGA)
that are likely to participate in this event.

7500

26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can
be provided to Council on request?

Yes

() No

Assessment Criteria -~ Local business support

You must demonstrate how the proposed activities will support local business.

Score grading: 30 points

27. Please demonstrate how the proposed activities of your event will support local
businesses. Must be at least 10 words up to a maximum of 500 words.

All businesses located with the Glen Innes Severn LGA are eligible to participate in Spend In Glen
Innes Highlands. The $10000 of Eftpos cards won during the promotion are terminal specific to
any participating business. All of the prize maney is returned to the participating businesses
During the promotion there will alse be opportunity to recognise and publicise innovative and
autstanding business practices

28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eg: catering, security, venue hire.

G
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Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

527122, 11:02 AM Microsoft Forms
29. If the total expenditure of the event is more than your funding request please
outline how the gap or co-contribution will be covered by you or your
organisation,

if required we will seek donations | 1 as the employment agencies ete, which

have supported this initiative pre ognise this promotion as promting businesses

ut our-budget re advertising

and therefore employment. Ag

hiips:/farms. office. convpages/designpagev2. aspx ?analysis=lruedsubpage=designdid=IRdgOERMxU-y5dDv2 TeQjxylYjF DIZFhopYkbkD20ZUG..
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Your event information:

Please complete the following:

1. Event Name.

Walk Of Light

2. Brief Event Description:

No more than 150 words.

The Walk Of Light is an event dedicated to memarable lighting experiences that can move
people. The event celebrates a journey through light structures and carefully designed light
installations in breath-taking locations throughout the Centre of Glen Innes. The Walk Of Light
aims to encourage commiunity and visitors to venture out as the sun goes down 1o enjoy
mesmerising installations of light and an unexplainable atmosphere. The popular light event has.
several light features and will run from early November through to early January. With
strengthening and rebuilding the Glen Innes community and supporting and engaging local
businesses at the forefront of every decision, the Walk Of Light aims to offér a host of economic
and social benefits to the community. Visitors and locals will enjoy shopping, dining and social
experiences at some of Glen Innes’s finest boutiques, bars and restaurants while admiring light
sculptures, enchanting heritage building displays and magical light art,

118
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3. Event date. Must be before 31 March 2023.

117472022 B

4. Funding amount requested,

$78,600

5. Event address location. Must be in Glen Innes Severn LGA.,

P -

Grey Street; Glen Innes

6. Individual or community organisation conducting this event.

Individual

7. Contact name.

Cassandra Hill

8. email address.

admin@mrandmishillcom au

9. Daytime contact phone.

0427157773

Assessment Criteria — General

Score grading: 20 points.

hitps:iforms. office.convpagesidesignpagev2 aspx ?analysis=lrue&subpage=design&id=IRdgDERMxU-y5dDnv2 TeQjxylYF DIZFhnpYkbkD2nZUQ ..
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10. Has this event been run before?

Yes

11. If so, what were the previous attendance numbers?

3000-5000

12. Will there be an admittance fee for this event?
() Yes

No

13. If yes, please describe why there will be an entry fee and what the fee will be.

14. I/we confirm this event is open to all members of the public.

Yes

15. I/we confirm this event does not have a primary purpose of fundraising or
financial gain for our organisation or as a sole stakeholder.

Yes, I/we confirm
() No

aaiel

16. I/we confirm this event does not promote or be for political purposes.

Yes, l/we confirm.

() No

hitps:#forms. office. comipagesidesignpagev2 aspx 7analysis=true&subpage=designid=1RdgOERMxU-y5dDrv2 TeCipoyl Y F DIZFhnp YkbkD2nZUQ.
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17. Does your event require a Development Approval?

{_ ) Yes

No

18. if yes, has the Development Approval been approved?

() Yes

19. Is the land where this event occurs owned by you or your organisation?

£y
|\J..’ Yes

No

20. If no, who is the landowner for this event?
Glen Innes Severn Council
21. Do you have a current and valid public liability insurance certificate for
$20million cover? This is essential,

Yes

() No

22, Please provide your current and valid public liability insurance certificate

number,

SS77700

hitps:idorms.office convpages/designpagevz aspx?analysis=truedsubpage=design8id=1RdgOERMxU-y5dDrv2 TeQjxyl YiF DIZF hnp YkbkD2nZUQ
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Assessment Criteria — Expenditure

Score grading: 20 points

23. Please provide an itemised budget of your proposed event expenditure below.

Walk Of Light Event Budget: Product Hire & Installation 59,800 - Event Electrical Requirements
$2,900 - Equipmenit Hire $3.000 - Marketing $6,900 - Total §78,600

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes.

Score grading: 30 points

hitps:ifforms.office.comipages/designpagev2 aspx?analysis=true& subpage=design&id=IRdgOERMxU-ySdDn2 TeQpeyl YIFDIZF hinp YD ZnZUQ
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24. Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
Must be at least 10 words up to a maximum of 500 words.

. The Waltk Of Light Event organisers aim to deliver specific social impacts that satisfy the
objectives of stakeholders during and beyond the event life cycle. The Walk Of Light aims to
mobilise a large number of attendees and treate a meaningful impact on their life while
rebuilding local community cobesion. A recent local study among previous Walk of Light event
guests found that attending the Walk Of Light made them feel more connected to other people
and engaged within the community. Studies also identified that attendees kept returning to the
Walk Of Light aver the event life-cycle often encouraging, friends, family and other members of
the community to join in. The Walk Of Light event organisers have not only focused on the
experience attendees enjoy while attending the Walk OF Light, but they have also focused on
what people feel when they leave while connecting to our mission and one another. The Walk Of
Light event organisers lave identified key social impacts the Walk Of Light evént will have oi the
Glen Innes and district Community: Quality of life, Development of social networks, Community:
pride; Feelings of Inclusion, Sense of community The Walk Of Light organisers have outlined
their strategy to run a successtul and engaging community event and deliver positive social
outcames for the Glen Innés community. Interaction ~ The Walk of Light will feature a number of
interactive light features including the Cube of Light where attendees cani experience ambient
lights dancing and changing colours with sound. Connection - Event attendees will be
encouraged to connect with each other before, during and after the event. We will use social
media 1o encourage discussion; enthusiasm and hype about the Walk Of Light online. A focus on
connection during the event will include the encouragement of attending the Walk of Light with
friends, family and community groups to share an unforgettable and moving experience.
Emotion ~ The Walk Of Light mission is to Connect, inspire and make a difference. For a‘truly
impactful event, the Walk of Light organisers focus on creating an experience that leaves
attendees feeling positive and a‘sense of happiness which can impact well-being. Sharing -
Attendees are encouraged to tag their friends and the Walk Of Light in their photos and upload
to social media so they can remember the moment they connected with each other at The Walk
Of Light while helping grow the Walk Of Light reach and ingpiring others to attend also. Local
Focus ~ Local businesses that align with the values of the commumty will be utilised for the
planning and delivery of the Walk Of Light to show the community how much we care about
supporting local businesses. Sustainability - We will be reducing the carbon footprint of the Walk
Of Lightas much as possible to show the community haw much we care abiout the environment,

25. Estimated total number of people from the local community (within the LGA)
that are likely to participate in this event,
7.000 - 10,000
26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can
be provided to Council on request?
Yes
O No

hitps:/orms, office. comipages/designpagev2. aspx?analysis=truedsubpage=design&id=IRdgOE RMxU-y 5D 2 TeQxylYiF DIZFhnpYKbKDZNZUQ .. 6/8

Page 175

Item 7.5

Annexure B



Item 7.5

Annexure B

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

5127122, 1100 AM Microsoft Forms
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Assessment Criteria — Local business support

You must demonstrate how the proposed activities will support local business.

Score grading: 30 points

27. Please demonstrate how the proposed activities of your event will support local

businesses. Must be at least 10 words up to a maximum of 500 words.

The Walk Of Light organisers aim to bring the community together and attract visitors to the
Glen Innes district while boosting economic outcomes for the local business community. A
recent study among previous Walk of Light event guests found that attendees véntured out to
enjoy a meal and a social meet up with friends. colleagues and family in conjunction with
attending the Walk Of Light. A local business owner indicated that many local and visiting
customers commented on attending the Walk Of Light. Social media results indicated that
visitors from the New England, East Coast, Brisbane, New Castle, Hunter Valley and Sydney
attended the Walk Of Light. Off-site spending related to the Walk Of Light will generate revenue

for the Glen Innes business community. For example; visitors will stop at local service stations,

restaurants, gift stores, cafes Overnight visitors will contribute to.off-site revenue to the business
community which will create significant economic benefit to the Glen Innes LGA, Evert
QOrganisers have recognised the following key indicators to support local businesses: Visitor
Spending, Raising the profile of Glen Innes to a wider audience; Attracting tourists to Glen Innes
for the event.and ongoing in the future; Rebuilding and strengthening the connection between
the community and businesses within the district, Showcasing local businesses and services
available in the Glen Innes LGA to a wider audience. The Walk Of Light organisers have outlined
their strategy to run a successful and engaging community event and deliver positive outcomes
for the Glen Innes business community: Local Focus ~ Local businesses thatalign with the values.
of the community will be utilised for the planning and delivery of the Walk Of Light to show the
business community how much we care about supporting local businesses and contribute to.a
thriving econamy. Connection Between Business & Community - Event attendees will be
encouraged to venture out and expenence local businesses and services before during and after
the event. Social Media and clever marketing campaigns will be used to encourage attendees
and showcase local businesses and services availlable. Sharing Local Businesses - Attendees are
encouraged to tag their friends, the Glen Innes Highlands social media pages and the Walk Of
Light in their phiotasand upload to sacial media so they can remember the moment they
connected with each otherat The Walk Of Light while helping grow the image of Glen Innes and
encouraging others to attend also. Sustainability - We will be reducing the carbon footpring of
the Walk Of Light as miuch as possible to show the local business community how muich we are
about the envirconment. Marketing - With an engaged Social Media following, we aim to attract
and engage local communities.and visitors to Glen Innes for the Walk Of Light through
optimised social media campaigns, Social media features will allow potential visitors to stay up
to date with announcements and foltow a visual journey while learning about local businesses
and services to contribute to theirvisit 1o Glen Innes.

7i8
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28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eqg: catering, security, venue hire,

10-12

29. If the total expenditure of the event is more than your funding request please
outline how the gap or co-contribution will be covered by you or your
organisation.

hitps:/forms. office.com/pagesidesignpagev2 aspx7analysis=true&subpage=design&id=IRdgOERMxU-y5dDv2 TeQpoylY jF DIZFhnpYkbKDEZnZUG.
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Your event information:

Please complete the following:

1. Event Name.
GEMORAMA
2. Brief Event Description:
No more than 150 words.

Gemorama is an annual event to entice people to visit the area for fossicking on private lands.
Due to the bushfires, floods & Covid impact, it is imperative that we get visitors to the area.
Usually run in June, | decided, due to inclement weather last year, to run it on the long weekend
in October.

3. Event date. Must be before 31 March 2023,

10/1/2022 &

hitps:/iforms office. convpagesidesignpagev2.aspx?analysis=truedsubpage=designdid=iRdgOERMxU-y5d Drv2 TeQjeylYjF DIZFhopYkbkD2nZUQ
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4. Funding amount requested.

5.

6000

5. Event address location, Must be in Glen Innes Severn LGA.

5304 Strathbogie Rd, EMMAVILLE NSW 2371

6. Individual or community organisation conducting this event.

Robert Rodger

7. Contact name.

Robert Rodger

8. email address,

blue thunda@hotmail.com

9. Daytime contact phone,

0436343935

Assessment Criteria — General

Score grading: 20 points.

10. Has this event been run before?

Yes

hitps:fiforms. office. com/pagesidesignpagev? aspx7analysis=truedsubpage=designBid=1RdgOERMxU-y5d D2 TeQpeylY jF DIZF hnpYkbkD2nZUQ
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11. If so, what were the previous attendance numbers?

S0-- 100

12. Will there be an admittance fee for this event?

( ) Yes

No

13. If yes, please describe why there will be an entry fee and what the fee will be.

14. I/we confirm this event is open to all members of the public.

N
O
z

o

15. I/we confirm this event does not have a primary purpose of fundraising or
financial gain for our organisation or as a sole stakeholder,

Yas, I/we confirm

() No

16. I/we confirm this event does not promote or be for political purposes.

Yes, l/we confirm

“hitps:iorms. office comipages/designpagev2 aspx7analysis=true&subpage=designdui=iRdgOERMxU-y5dDrv2 TeQjxylY JF DIZF hnpYkbkD2nZUGQ ..
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17. Does your event require a Development Approval?
() Yes

No

18. If yes, has the Development Approval been approved?

(Y Yes

Ly

{) No

e

19. Is the land where this event occurs owned by you or your organisation?

Yes

O No

20. If no, who 1s the landowner for this event?

21. Do you have a current and valid public liability insurance certificate for
$20million cover? This is essential.

Yes

{ ) No

22. Please provide your current and valid public liability insurance certificate
number.

er the event

1 will be getting insurance o

Assessment Criteria — Expenditure

hitps:/iforms office conVpages/designpagev2 aspx?analysis=trueSsubpage=design&«d=IRdgOERMxU-y5dD2 TeQjxyl YIF DIZFhnpYkbkD2nZUG
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Score grading: 20 points

23. Please provide an itemised budget of your proposed event expenditure below.

1. Advertising - $1500 2. Catering - $2500 3. Porta Loo Hire - $1000 4. Barricades/ Tables/
Seating - $500 5. Signage - $500

Assessment Criteria — Positive social outcomes in lo-
cal community

Expressions of Interest must demonstrate that the proposed activities will rebuild local
community cohesion and deliver positive social outcomes

Score grading: 30 points

24. Please demonstrate how your proposed event will rebuild local community
cohesion and deliver positive social outcomes within the Glen Innes Severn LGA.
Must be at least 10 words up to a maximum of 500 words.

Local Market retailers will beinvited to hold stalls on my property. This will encourage locals &
visitors from other areas to visit & spend money in the area. Due to the impact on the LGA from
bushfires & Covid, many Businesses have suffered diie to loss of income. | have had interest
from many areas including South Australia to Busbane to Mudgee. By joining resources with 2
other fossicking groups, the numbers.attending will be greater than previcus years.

25, Estimated total number of people from the local community {within the LGA)
that are likely to participate in this event,
Up to 500 +
26. A COVID-19 Safety Plan for your event is essential. Do you have a plan that can

be provided to Council on request?

Yes

hitps:/iforms office comipages/designpagev2. aspx ?analysis=true&subpage=design&id=IRdgOERMxU-y5dDvZ TeQpyl YF DIZF hnpYkbikD2nZUQ
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Assessment Criteria - Local business support

You must demonstrate how the proposed activities will support local business.

Score grading: 30 points

27. Please demonstrate how the proposed activities of your event will support local
businesses. Must be at least 10 words up to a maximum of 500 words.

When fossickers tome to an event in the local LGA, they spend up to $1000 each in local
busingesses,

28. Estimated total number of local businesses that will be used/contracted to
provide a service to your event eq: catering, security, venue hire,

The 2 local pubs will provide accommodation & food & drinks. The local garage can provide fuel
& food. The produce store can provide food & produce. Other pubs in the area from Deepwater
ta Glen Innes can provide accommaodation

29. If the total expenditure of the event is more than your funding request please
outline how the gap or co-contribution will be covered by you or your
organisation.

Iwill be charging for catering, camping spots; field trips & insurance. These will be covered from
My OwWn $avings.

hnpsJﬂqrm,o!ﬁt;e.canvpagesmeségnpagevz_aspx?analysmztme&subpage=t!essgn&ld=IRngERMxU-}fﬁdDNZTcQjmijD#Zankaka?.nZUG.
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Do you have a great community event idea?

Reconnecting Regional NSW Community Events Program

‘*—‘55"1’-; A

GLEN INNES
SEVERN:GOUNCIL

GOVERNMENT

Expression of Interest Invitation

Glen Innes Severn Council will be submitting a grant application to the NSW
Government for event funding on behalf of our community. Council has been allocated
the opportunity to apply for funding to the total of $301,708.

Council invites community organisations within our Local Government Area (LGA) to
submit an Expression of Interest (EOI) for an event they are delivering in the eligible
period.

A grading system for each criteria section will be implemented by Council in the panel
selection process of successful EOl’s.

Closing date for Expressions of Interest - 5.00pm, 20 May 2022.
No late submitted Expressions of Interest will be accepted.
Submissions must meet the guidelines of the grant (Annexure A).

Submissions must complete the application form (Annexure B).
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1.2

1.3

Annexure A - Grant Guidelines

Events must:

5.
6.
7

8.

Be open to all members of the public;

Free to attend or a very small fee to cover any extra costs;

Have a primary purpose of reconnecting communities and improving
social cohesion of the local community;

Be planned and delivered using the covid-19 nsw public health orders
current at that time and have a covid-19 safety plan in place for all events
(the development of these plans is an eligible expense);

Be conducted in the Glen Innes Severn Local Government Area (LGA);
Be the holder of a current and valid $20 million public liability policy;

Be willing to enter into a funding agreement with Glen Innes Severn
council; and

Be conducted before 31 March 2023.

Examples of eligible events:

N hWN=

9.
10.

Community markets and bazaars;

Festivals and fairs;

Sporting events;

Food and leisure events;

Recovery events;

Community classes and workshops;

Agricultural field days (run by community organisations);
Regional racing carnivals (e.g. Horse or greyhound racing) run by
community organisations;

Touring events and theatre programs; and

Community public holiday celebrations (e.g. Australia day or anzac day)

For existing events, applicants are encouraged to use this funding to make the
events larger or more accessible.

Examples of ineligible events:

Ineligible events under the Reconnecting Regional NSW - Community
Events Program include:

1.

2.
3.
4

o o

© ®

Events with the primary focus on fundraising and charity events;
Running grant programs;

Business events and conferences;

Events where membership is required to attend (for example, club
gatherings including RSL’s, Rotary, pony and golf clubs);

Country and Agriculture Shows;

Grassroots sporting games (for example, home/away games, local
tournaments);

Events with religious or cultural ceremony or celebration as the principal
focus (for example, Diwali, Easter, Eid or Christmas celebrations);
Events/festivals already funded by the NSW Government; and
Australian or State/Territory government owned and/or operated events.
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9.

Ineligible project costs include:

. Costs related to buying or upgrading fixed infrastructure or equipment unless

it is a small component of the event cost;

Financing, including debt financing, or insurance;

Rental/venue hire costs not directly associated with the proposed activities;
Costs relating to depreciation of plant and equipment beyond the life of the
project;

Awards, gifts or prizes;

Non-project related staff training and development costs;

Marketing costs for the events exceeding $10,000;

Operational expenditure, including but not limited to regular repairs and
maintenance, for both eligible applicant or any community organisations;
Ongoing/recurrent funding that is required beyond the stated timeframe of the
project;

10.Funding for ongoing staff or operational costs beyond the scope and

timeframe of the funded project;

11.Retrospective costs to cover any event or component that is already complete

before the opening date of the program; and/or

12. Accommodation and transport costs related to event management fees.

Annexure B — Application Form

To apply please follow the below link for the online application form.

https://forms.office.com/r/PQikypceZ0
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W:Im:tle d Score is more, Progress to Council | Eligible Funding Notes
: cgg o than 50% | Funding Application? Amount

Celebration of 100 Years Country Womens Association in Glen Innes

Assuming $2,000 for Glen
Innes Museum is veure hire
and therfore eligible
expenditure

82.50 TRUE YES 3 14,112.00

Rotary Markets in the Highlands

Need to flag name of event
B7.5 TRUE YES 5 14,900.00 |as this is already the name of
a local market

Vegetable Creek MPS (Hospital) 20 year Anniversary & Emmaville Village 150 Year Anniversary

83.75 TRUE YES $ 21,390.00

Spend in Glen Highlands Christmas 2022

88.75 TRUE YES 3 6,230.00

Walk of Light

s MNeed to know all locations to

e TRUE YES 78,600.00 confirm if no DA's required

Gemorama
82.15 TRUE YES 5 6,000.00
Total value of applications: 5 141,232.00
Total amount available: $ 301,708.00 |
Total remaining available allocation: $ 160,476.00
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Grants and Funding

(3)

Value of
Category No. | Grant Fund Name of Grant/Project Grants
Excl GST
Bushfire Local Economic Tourism Packages & ltinerary $901 369
Recovery Fund Planner '
Unsuccessful . Glen Innes Global Greening
applications 2 Destination NSW Inish National Day $20,000
Total Unsuccessful applications | $921,369
Highlands Business &
Building Better Regions Community Hub — Electrical $505.340
Fund Round Six (6) upgrade and air conditioning ’
instaliation
Deepwater Fibre to the
Applications g?ogg;?::: gg::g‘f[txgyﬂ} Premises upgrade. Joint $2, 779,958
pending decision 3 application with NBN Co
NSW Planning Portal API Open Office installation for $80 000
Grant Program. e-planning '
Total Pending applications $3,365,298
Acquittal/
reporting/ 14 Various NA
variations
Stronger Country . ) :
Comnmuniies Eond Round Emmaville War Memonal Hall $131,658
Regional NSW Events o
| Acceleration Fund ‘3(_)2?_Ausiralrar_a_0§1‘tfc Festival | $140,000
: . Creating Capability &
gulidmg .Bem" Regions Confidence for Community $154,710
ound Five (5) P ”
“hampions
Greater Cities and Regional )
i Warwick Twigg Indoor Sports
Sport Facilities Fund Round : $734,763
Two (2) Stadium - Stage Two
Rural Address Signage and
Asset Register $592,376
Youth and Sport Precinct
Upgrades and Conneclivily $738,523
Black Summer Bushfire Warwick Twigg Indoor Sports
Approved 20 | Recovery Grant Program Stadium Stage Two §413,026
apphications
Centenmal Parklands Amenities $1341 616
and Outdoor Event Area o
Pinkett Resilience $72.691
NSW Environmental Council Landfill Program Phase $50.000
Proteclion Agency Two '
Fixing Local Roads Round Upgarade to Guif Road,
Three (3) Emmaville $1,380,000
Mosman Council Community | GISC Library & Learning Centre $5 000
Grant Aboriginal Community Project '
Transport for NSW Bald Nob Road Upgrade $4,480,000
Local Roads and Community
Infrastructure Phase Three Council allocation $1,744,858
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Regional Youth Summer

Break Holidays Life Choices $7,700
Youth Week 2022 Local : !
Government Grant Life Choices co-funding $3,644
Destination NSW Regional Minerama Fossicking, Gem and $20 000
Event Fund- Flagship Event | Jewellery Show '
NSW Partnerships Local Council allocation for communit
Council Funding - Stage y $90,000
resilience project
Two (2)
Disaster Recovery
Arrangements Caleqory B f;oif:{?:glzzm?g [gaﬁ(;m $1,000,000
(DRFA Cat B) P
Disaster Recovery
Arrangements Category D ,E::ugftlI[:?jlr?\iz"ogggra[i:::uzl:es $1,000,000
(DRFA Cat D) P Y
Total Approved applications $14,101,465
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March 2022

New England High Country
Brand Campaign Report

ICS

bell
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New England High Country Project Summary

In December 2020, New England High Country ([NEHC) group partnered with
Performics Mercerbell to set a clear direction for the brand.

The first deliverable was a strategic brand framework to encompass existing
NEHC products and experiences, and four new national park Soundtrail
experiences, funded by the Regional Tourism Bushfire Recovery (RTBR)
grants program.

The second deliverable was a new brand campaign. aligned to the
framework, a major initiative to reinvigorate visitation and support the
recovery of NEHC's visitor economy following severe drought, devastating
bushfires and the ongoing impacts of COVID-19.
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The Strategic Brand Framework - Our Brand Proposition

New England High Country.
A place that stays with you.

We may not be the best known destination in Australia, but we're a region
that we are deeply proud of.

We can't wait for you to come and visit us and experience everything that
nature has to offer. Where nature finds its way into every experience and
story.

We're confident that the experiences you have will exhilarate, thrill and
inspire you. SO when you leave, a little piece of NEHC will always stay with
you.
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The Strategic Brand Framework

Positions the NEHC brand more broadly as a nature-based tourism destination to appeal to more
audiences, whilst at the same time organising the collective destination experiences and existing
NEHC campaign elements. This framework organises existing and guides future brand activity.

NEHC BRAND

A place that stays with you

Come up and explore...

NATURE CULTURE NOURISH ADVENTURE
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The NEHC Brand Campaign Strategy

WHAT HAVE WE BEEN ASKED TO DO?

Create and deliver a marketing campaign that builds awareness and
consideration and brings visitors (back) to NEHC. Campaign funds have
been sourced and are two-fold:

1. Brand campaign - New England Joint Organisation (NEJO)

2. Soundtrails campaign - Regional Tourism Bushfire Recovery (RTBR)
granfs program
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NEJO Investment

The NEJO Budget supported the NEHC Brand campaign development and
media spend. Breakdown of allocation below:

Creative & Production $5.000
Media Spend $50,000
Total Investment $55,000
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RTBR Investment

The RTBR grant program supported the NEHC Soundtrails campaign
development and media spend. Breakdown of dllocation below:

Strategic Framework $6,000
Creative & Production $40,000
Media $70,000
Reporting and evaluation $4,000
Total Investment $120,000
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The NEHC Brand Campaign Strategy

Take a multi-layered approach to campaigning. Design a range of creative executions to build both
awareness and consideration. The NEHC brand campaign must work hard and talk fo the wider 4
pillars of NEHC, with consideration of the limited budget.

NEHC BRAND

A place that stays with you

Come up and explore...

CAMPAIGN 1:
BRAND
CAMPAIGH NATURE CULTURE NOURISH ADVENTURE

CAMPAIGN 2: SOUNDTRAILS CAMPAIGN
Hear our stories
SOUNDTRAILS
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The NEHC Brand Campaign Strategy

Utilising budget releases, campaign bursts planned around peak holiday booking
periods and following the launch of the four national park Soundtrails in Sept 2021.

CAMPAIGN 1: BRAND CAMPAIGN
Social & Display & YouTube - -

CAMPAIGN 2: SOUNDTRAILS CAMPAIGN

Social & Display & YouTube -
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The NEHC Brand Campaign Concept

Get high

New England High Country with the highest city in
Australia, highest tableland of the Great Dividing
Range, national parks, stunning peaks. Where the
air is fresher and your senses are heightened. An
energising experience awaits.

Get high on [nature]

Get high on [great tastes]
Get high on [adventure]
Get high on [life]

The chosen campaign concept builds on our
previous 'experience the highs campaign’ and
really cements our positioning of the brand as a
nature-based tourism destination

Page 202




Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

The NEHC Brand Campaign Deliverables

The campaign will appear as follows:

* YouTube: 2 x 15 sec video ad targeting (1 brand, 1 Soundftrails)
» Instagram and Facebook - 11 x executions (8 brand, 3 Soundtrails)

+ Desktop and mobile display - 11 x executions across relevant sites (8 brand, 3 Soundtrails)

Targeting: Male/Female 25-65, Australia wide with skew towards NSW & QLD targefing known
interest (e.g. Outdoor enthusiast), topics (e.g. Art Museums & Galleries) and keywords (Tourist
Attractions in NSW).
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Brand Social Ads

Generic Generic Culture Culture Adventure

FROM AWAKENING
THE PAST

Generic Nourish
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Brand Display (Banner) Ads

Generic Ceneric Culture Culture Adventure
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Brand Video Storyboard
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Soundftrails Social Ads

Generic Nature
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Soundtrails Display (Banner) Ads

Generic Nature
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Soundtrails Video Storyboard
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Burst 1 — 15! -14" July 2021
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Burst 1 Summary

FBIG Overview:

CPM: AUD 6.27

Click-Through Rate: 0.09%

- To date, overall guaranteed impressions delivered is at 33.78% and the budget spent is at 30.00%.

Display Overview:

CPM: AUD 6.57

Click-Through Rate: 0.03%

- To date, overall guaranteed impressions delivered is at 37.31% and budget spent is at 30.00%

YouTube Overview:

CPM: AUD 24.00

Click Through Rate: 0.05%

- To date, overall guaranteed impressions delivered is at 32.62% and budget spent is at 30.00%
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Facebook

Adventure 379,856 368 0.10% AUD 5.81 247,259 1.54

Nourish 305,043 233 0.08% AUD 6.80 201,510 1.51

Generic C 287,673 356 0.12% AUD 6.92 185,100 1.47

Culture B 135,015 95 0.07% AUD 5.50 107,574 1.26

Generic A 126.012 82 0.07% AUD 5.50 90.781 1.38

Nature 99,253 73 0.07% AUD 6.91 79.204 1.25

Culture A 69,847 81 0.12% AUD 5.28 59,639 1.17

Generic B 34,724 41 0.12% AUD 7.00 29,876 1.16

July Burst (1 Jul 2021 - 14 Jul 2021) Total 1,436,423 1,329 0.09% AUD 6.27 759,023 1.89

Insights

The Facebook campaign delivered 1,32% clicks
and 1,436,423 impressions with an average CIR of
0.09%.

Adventure resonated well with the audience
delivering 368 clicks followed by Generic C — 356
Clicks.
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Display

= e e W = SETH
Culture-A_MREC gif 115,504 32 AUD 6.32 BIYHD e
Nourish-A_MREC.gif 114,934 32 AUD 6.46 0.03% Z N }
Adventure-A_MREC. gif 114,456 44 AUD 6.25 0.04% Y i !
Gen-C_MREC.gif 114,354 37 AUD 6.43 0.03% : \
Natural-A_MREC. gif 113,593 32 AUD 6.34 0.03%
Culture-B_MREC gif 113,140 33 AUD 6.43 0.03% OF THE W %
Gen-B_MREC.gif 112,805 48 AUD 6.43 0.04% .
Gen-A MRECglf 112.722 33 AUD 6.39 0.03% ADVENTLURE A MREC
Natural-A_300x600.gif 33,025 6 AUD 6.28 0.02%
Culture-A_300x600.gif 32,945 5 AUD6.13 0.02%
Gen-A_300x800.gif 32,690 5 AUD 6.30 0.02%
Gen-C_300x600.gif 32,626 7 AUD 6.30 0.02%
Adventure-A_300x600.gif 32,203 6 AUD 6.29 0.02%
Culture-B_300x600.gif 32,035 7 AUD 6.35 0.02%
Gen-B_300x600.gif 31,929 7 AUD 6.43 0.02%
Nourish-A_300x800.gif 3,360 4 AUD 74.30 0.12%
July Burst (1 Jul 2021 - 14 Jul 2021) Total 1,142,321 338 AUD 6.57 0.03%

ATYOUR FEET

Insights

The display campaign delivered 338 clicks and 1,142,321 impressions with an average CIR of 8.03%. GEN B MREC

Gen-B MREC resonated well with the audience delivering 48 clicks followed by Adventure-A — 44 Clicks.

Padormmics Mercariel | infent powersd idecs
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YouTube

New England High Country 15s

375,057

74,031 177 0.05% 72,859 323,458 116

July Burst (1 Jul 2021 - 14 Jul 2021) Total

375,057

74,031

177

0.05%

72,859

323,458

1.16

Insights

The New England High Country 15sec spot delivered 72.859 completed views. The campaign reached

323,458 with a frequency of 1.16

Pedormics Mercertiel | Infent powersd idecs
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Burst 2 Summary

FBIG Overview:
CPM: AUD 7.00
Click Through Rate: 0.07%

- Guaranteed Impressions Delivered: 100.06%

Display Overview:
CPM: AUD 7.45
Click Through Rate: 0.02%

- Guaranteed Impressions Delivered: 100.06%

YouTube Overview:
CPM: AUD 26.00
Click Through Rate: 0.03%

-Guaranteed Impressions Delivered: 100.01%

- Idercadael | Irfent powered ideos
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Adventure 510,623 AUD 6.37 317.157
Nourish 157,495 86 0.05% AUD 7.70 124.012 1,27
Generic C 48.850 B4 0.17% AUD 7.60 40,377 121
Culture A 39,491 50 0.13% AUD 6.79 33,186 1.19
Nature 28,992 21 0.07% AUD 6.57 25,432 1.14
Culture B 26.375 15 0.06% AUD 6.00 23,549 1.12
Generic A 25,196 28 0.11% AUD 7.60 21,535 1.17
Generic B 22.420 48 0.21% AUD 6.86 19.841 1.13

Nov Burst (1 Nov 2021 - 14 Nov

L 020 ot 850,442 626 0.07% AUD 6.75 710,793 121
SoundTrail - Nature 305,795 251 0.08% AlUD 7.82 215.349 1.42
Soundlrail - Generic 80.075 43 0.05% AUD 6.05 65,102 1.23
SoundTrail - Culture 41,273 33 0.08% AUD 7.83 34,641 119
Nov Burst (1 Nov 2021 - 14 Nov 427,003 327 0.08% AUD 7.49 710,793 1.60

2021) Total

Insighis

Adventure creative managed to end up with the most impressions with $10,623 units, whilst Brand Generic C, out of the top 5 performing

creatives, drove the best CTR al 8.17% and Soundirails Generic achieved the most cost-efficient CPM al AUD 6.05.

Pedormics Mercertial | Infent powersd idecs
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Display

O1-Natural-A_MREC .gif 77,721 19 AUD 7.26
05-Nourish~A_MEEC.gif 77177 17 AUD 7,32 0.02%
03-Culture-A_MREC.qgif 77,050 21 AUD 7.21 0.03%
01-Gen-C_MREC.gif 76,903 20 AUD 7.31 0.03%
D&Culiure-S_h‘LREC.gif 76,866 15 AUD 7.17 0.02%
04-Adventure-A_MREC gif 74,840 21 AUD 7.26 0.03%
01-Gen-B_MREC gif 76,732 12 AUD 7,27 0.02%
01-Gen-A_MREC.gif 76,478 20 AUD 7.33 0,03%
01 -Nuiurcl-A_SOinéoﬁ,gif 14,657 3 AUD 8.58 0.03%
04-Adv'eniure—&_300x600,gif 14,638 3 AUD B.42 0.04%
03-Culture-B_300x600.gif 14,562 8 AUD 843 0.05%
05-Nourish-A_300x4600.gif.gif 14,501 3 AUD 8.40 0.02%
01-Gen-A_300x400.gif 14,428 3 AUD 8.25 0.02%
01~Gan~ﬁ_300x600.gif 14,417 3 AUD 8.55 0.02%
01-Gen-C_300x600.gif 14,383 2 AUDR 8.18 0.01%
03-Culture-A_300x400 gif 14,321 i AUD 8,15 0.01%
Nov Burst (1 Nov 2021 - 14 Nov 2021) Total 731,674 177 AUD 7.44 0.02%
SoundTrails_03_Cul_MREC gif 77.464 16 AUD 7.30 0.02%
SoundTrails_02_Nat_MREC.gif 77173 18 AUD 7.34 0.02%
SoundTrails_01_Gen_MREC.¢if 76,893 19 AUD 7,27 0.02%
SoundTrails_01_Gen_300x600.gif 14815 5 AUD 8.13 0.03%
ScundTruns_03_CUI_300x600.gif 14,793 2 AUD 8.15 0.01%
SoundTrails_02_Nat_300x400.git 14,518 i AUD 8.47 0.01%
Nov Burst (1 Nov 2021 - 14 Nov 2021) Tolal 275,656 61 AUD 7.46 0.02%

Pedormics Mercadsell | Infant powered ideos

Insights

O1-Natural-

A_MREC .gif delivered
the highest number of
impressions for this burst
with 77,721 unifs.
Meanwhile it was 03-
Cullure-

B_MREC.gif which got
the best CPM at AUD
7.17. and 04-Adventure-
A_300x600.gif which
brought in the highest
VR at 48.63%.
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YouTube

Explote New England High Counlry Soundirails 190281

Come up ond explore New England High Country! 158203

Insights

Explore New England High Countiry Soundtirails material contributed more impressions with 130,481 units. Meanwhile, the Come up
and explore New England High Country!, got a higher CTR ot 8.05%, as well as the lower CPM at AUD 25.09.

Pedormics Mercetiel | Intent powersd idecs
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Burst 3: 7th — 315t March 2022
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Burst 3 Summary

FBIG Overview:
CPM: AUD 4.00
Click-Through Rate: 0.08%

- Guaranteed Impressions Delivered: 100.12%

Display Overview:
CPM: AUD 3.00
Click Through Rate: 0.03%

- Guaranteed Impressions Delivered: 100.17%.

YouTube Overview:
CPM: AUD 23.00
Click Through Rate: 0.03%

- Guaranteed Impressions Delivered: 100.02%

- Idercadael | Irfent powered ideos
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Facebook

2022) Total

Adventure 1,105,373 565 0.05% AUD 3.7 505,189 2.19
Nourish 203,950 114 0.06% AUD 4.20 146,250 1.39
Genefic C 193,836 198 0.10% AUD 4.1 145,682 1.33
Cullure A 24,401 99 0.10% AUD 4.34 75,539 1.25
Nature 72114 41 0.06% AUD 4,06 40,282 1.20
Culture B 144,002 464 0.04% AUD 3.25 111,954 1.26
Generic A 88.043 75 0.09% AUD 381 49.765 1.26
generic B 105.3467 117 0.11% AUD 402 B81.676 1.29

Mar Burst (7" Mar 2022 - 31* Mar -
2022 fotol 2,007,086 1,273 0.06% AUD 383  [1,103,035 1.82
Soundlrail - Nature 784,124 #04 0.10% AUD 4,37 387.024 2.03
SoundTrail - Genefic 54,422 0 0.06% AUD 3.71 53.997 1.19
SoundTrail - Culture . 148,078 174 0.12% AUD 4.30 116,783 1.27
Mar Burst (7 Mar 2022 - 317 Mar 996,624 1,018 0.10% AUD 432 (1,103,035 0.90

Insights

Adventure creative managed to end up with the most impressions with 510,423 units, whilst Brand Generic C, out of
the top § performing creatives, drove the best CIR at 0.17%.
Soundtrails Generic achieved the most cost-efficient CPM at AUD 6.05,

Pedoraics Mercedsel | Infent powered idecs
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Display

Insights
01-Natural-A_MREC.qif 263,135 AUD 2.91
05-Nourish-A_MREC gl 253,108 63 AUD 2.92 0.02% 0l-Natural-
03-Culture-A_MREC.gif 262,625 58 AUD 2.93 0.02% A_MREC.gif delivered the
01-Gen-C_MREC gif 261,490 57 AUD 2.93 0.02% highest number of
03-Culfure-B_MREC .qif 260,364 79 AUD 2.92 0.03% impressions for this burst
04-Adventure-A_MREC gif 261,359 83 AUD 2.94 0.03% with #7,721 units.
01-Gen-8_MREC gif 41,505 6 AUD 3.38 0.01% Meanwhile it was 03-
01-Gen-A_MREC gif 41,681 6 AUD 3.42 0.01% Culture-
O1-Natural-A_300x600.gif 42,337 9 AUD 3.47 0.02% B. MREC .gif which got the
04-Adventure-A_300x600.gif 41,784 9 AUD 3.55 0.02% best CPM at AUD 7.17,
03-Culture-B_300x400.gif 41,153 10 AUD 3.49 0.02% and 04-Adventure-
05-Nourish-A_300x600.gif gif 41,021 11 AUD 3.47 0.03% A_300x600.qgif which
01-Gen-A_300x600.gif 262,711 72 AUD 2.92 0.03% brought in the highest VR
01-Gen-B_300x600.gif 262,246 66 AUD 2.91 0.03% al 48.63%.
01-Gen-C_300x600.gif 41,032 12 AUD 3.50 0.03%
03-Culture-A_300x600.gif 41,064 8 AUD 3.42 0.01%
Mar Burst (7™ Mar 2022 - 31*' Mar 2022) Total 2,428,615 618 AUD 3.00 0.03%
SoundTrails_03_Cul_MREC gif 260,610 69 AUD 2.90 0.03%
SoundTrails 02 Naot MREC gil 261,898 74 AUD 2.92 0.03%
SoundTrails_01_Gen_MREC.gif 263,022 73 AUD 2.92 0.03%
SoundTrails_01_Gen_300x600.gif 41,745 8 AUD 3.47 0.02%
SoundTrails_03_Cul_300x600.gif 41,314 4 AUD 3.42 0.01%
Soundlrails 02 Nat_300x400.0if 41,656 4 AUD 3.47 0.01%
Mar Burst (7" Mar 2022 - 31*' Mar 2022) Total 910,245 232 AUD 2.99 0.03%

Pedormics Mercadsel | Infant powered idecs 0
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YouTube

Explors New Englang High Country Soundtrois 249,333

Come up and expiors New Engiand High Countryl 272814

Insights

Explore New England High Country Soundtrails material contributed more impressions with 190,481 units. Meanwhile, the Come up
and explore New England High Country!, got a higher CTR at 6.05%, as well as the lower CPM at AULDx 25.0%.

Pedormics Mercertiel | Infent powersd idecs
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Thank you

ICS

bell
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Local
Government | ,aiReport anc
Remu nerauOn Determination
Tribunal

20 April
2022

Annual report and determination under sections
239 and 241 of the Local Government Act 1993

NSW Remuneration Tribunals website
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Executive Summary

The Local Government Act 1993 (LG Act) requires the Local Government Remuneration
Tribunal (“the Tribunal®) to report to the Minister for Local Government by 1 May each year
on its determination of categories of councils and the maximum and minimum amounts of
fees to be paid to mayors, councillors, and chairpersons and members of county councils.

Categories

The Tribunal found the allocation of councils into the current categories appropriate. Criteria
for each category is published in Appendix 1. These categories have not changed further to
the extensive review undertaken as part of the 2020 review.

Fees

The Tribunal determined a 2 per cent per annum increase in the minimum and maximum
fees applicable to each category.
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Section 1 Introduction

1.

Section 238 of the LG Act provides that the Tribunal determine the categories of
councils and mayoral offices and to place each council and mayoral office into one of
those categories.

Section 241 of the LG Act provides that the Tribunal determine the maximum and
minimum amount of fees to be paid to mayors and councillors of councils, as well as
chairpersons and members of county councils for each of the categories determined
under section 239.

Section 242A(1) of the LG Act, requires the Tribunal to give effect to the same policies
on increases in remuneration as those of the Industrial Relations Commission.

The Tribunal can also determine that a council can be placed in another existing or
new category with a higher range of fees without breaching the Government’'s Wages
Policy as per section 242A (3) of the LG Act.

The Tribunal's determinations take effect from 1 July each year.

Section 2 2021 Determination

6.

The Tribunal received 18 submissions which included 9 requests for re-categorisation.
At the time of making its determination, the Tribunal had available to it the Australian
Bureau of Statistics 25 March 2020 population data for FY2018-19. The Tribunal noted
the requirement of section 239 of the LG Act that it must determine categories for
councils and mayoral offices at least once every 3 years. It noted that the Tribunal had
conducted an extensive review in 2020 and decided that the categories would next be
considered in 2023.

The Tribunal found that the current categories and allocation of councils to these
categories remained appropriate. The Tribunal’s finding had regard to the 2020 review,
the current category model and criteria and the evidence put forward in the received
submissions.

In regard to fees, the Tribunal determined a 2 per cent per annum increase in the
minimum and maximum fees applicable to each category.

Section 3 2022 Review

Process
9. In 2020, the categories of general purpose councils were determined as follows:
Metropolitan Non-Metropolitan
¢ Principal CBD * Major Regional City
» Major CBD * Major Strategic Area
» Metropolitan Large * Regional Strategic Area
« Metropolitan Medium + Regional Centre
+ Metropolitan Small + Regional Rural
3

Page 231

Item 7.8

Annexure A



Item 7.8

Annexure A

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Local Government Remuneration Tribunal

] + Rural

10.The Tribunal wrote to all mayors or general managers and LGNSW on 14 October
2021 to advise of the commencement of the 2021 review and invited submissions
regarding recategorisation, fees and other general matters. The Tribunal's
correspondence advised that an extensive review of categories was undertaken in
2020 and, as this was only legislatively required every three years, consideration would
be next be given in 2023. The correspondence further advised that submissions
requesting to be moved into a different category as part of the 2022 review would
require a strong case supported by evidence that substantiates that the criteria for the
requested category is met.

11.Seven submissions were received from individual councils and one submission was
received from LGNSW. The Tribunal noted that several of the submissions had not
been endorsed by their respective councils. The Tribunal also met with the President,
Chief Executive and Senior Manager of LGNSW.

12. The Tribunal discussed the submissions at length with the Assessors.

13. The Tribunal acknowledged previous and ongoing difficulties imposed by COVID19
and natural disasters on councils,

14.The Tribunal also acknowledged submissions from councils in regional and remote
locations that raised unique challenges, such as travel and connectivity, experienced
by mayors and councillors in those areas.

15. A summary of the matters raised in the received submissions and the Tribunal's
consideration of those matters is outlined below.

Categorisation

16.Five council submissions requested recategorisation. Three of these requests sought
the creation new categories,

Metropolitan Large Councils

17. Penrith City Council acknowledged that categories were not being reviewed until 2023.
However, the Council reiterated their previous year's position and contended that their
claim for the creation of a new category of “Metropolitan Large — Growth Centre”
continues to be enhanced through their leading role in the Western Sydney City Deal.
Council's submission further stated that the participation in the Deal demonstrated the
exponential growth that will occur in the Penrith Local Government Area.

18. Blacktown City Council requested the creation of a new category “Metropolitan Large —
Growth Area”. Council stated that the current criteria for “Metropolitan Large” does not
reflect the Council’s size, rate of growth and economic influence.

Council based its argument for a new category on the following grounds:

e Significant population growth. Current estimated population of 403,000 with an
expected population of 640,000 in 2041.

e Blacktown being critical to the success of the Greater Sydney Region Plan while
also being part of the fastest growing district for the next 20 years.

e 4th largest economy in NSW — as of 30 June 2020, Gross Regional Product
{GRP) was $21.98 billion, comparatively City of Parramatta was $31.36 billion.

¢ Undertaking of several transformational projects to increase economy and
services, Examples include the redesign of Riverstone Town Centre, Australian
Catholic University establishment of an interim campus for up to 700 undergrads
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with a permanent campus to open by 2024, the $1 billion Blacktown Brain and
Spinal Institute proposal and Blacktown International Sports Park Masterplan to
provide a first-class multi-sport venue.

* Expansion in provision of services such as childcare, aquatic and leisure
centres,

o Diversity of population.
Non-Metropolitan Major Regional City Councils

19. Newcastle Council requested clarification regarding City of Newcastle's status as either
Metropolitan or Regional, noting that while City of Newcastle is classified as a "Major
Regional City”, the Newcastle Local Government Area is often exempt from both
regional and metropolitan grant funding due to inconsistencies in classification. Council
sought review on the following grounds:

e Size of council area 187km? (in comparison of Parramatta Council 84km?)}.

» Physical terrain.

» Population and distribution of population.

« Nature and volume of business dealt with by Council.

« Nature and extent of development of City of Newcastle.

» Diversity of communities served.

= Regional, national and international significance of City of Newcastle,

e Transport hubs.

» Regional services including health, education, smart city services and public
administration.

» Cultural and sporting facilities.

» Matters that the Tribunal consider relevant

Regional Centre

20. Tweed Shire Council requested to be reclassified as a “Regional Strategic Area” on the

following grounds:

* Proximity to the Gold Coast City and Brisbane.

« Proximity to Sydney via the Gold Coast airport.

+ Tweed being the major population and city centre for the Northern Rivers Joint
Organisation.

* Tweed being the largest employer and strongest growth area in the Northern
Rivers,

Non-Metropolitan Rural Councils

21. Murrumbidgee Council requested recategorisation to “Regional Rural” as they are a
product of the merger of the former Jerilderie Shire Council and the former
Murrumbidgee Shire Council. Council also suggested that the criteria for "Regional
Rural” is amended to:

¢ Councils categorised as Regional Rural will typically have a minimum residential
population of 20,000 or can demonstrate one of the following features....”
o the product of the 2016 amalgamation where two or more Rural classified
Local Governments Areas merged.

Findings - categorisation

22.The Tribunal assessed each Council's submission and found that the current
categories and allocation of councils fo these categories remained appropriate. The
Tribunal's findings had regard to the 2020 review, the current category model and
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23.

24,

25.

Local Government Remuneration Tribunal

criteria and the evidence put forward in the received submissions.

Having regard to the requirements of sections 239 and 240 of the LG Act, the Tribunal
did not find that any council’s submission was strong enough for a change in category
or for the creation of a new category.

The Tribunal did note, however, that some councils may have a better case for
recategorisation at the next major review of categories in 2023.

The Tribunal was of the view that the 2023 determination and review of categories as
required by s239 (1) of the LG Act will see more requests from councils for
recategorisation and possible determination of new categories. The Tribunal and
Assessors may benefit from visits to meet regional organisations of councils and direct
opportunities for input from Mayors and general managers in this regard.

Fees

26.

27.

28.

29.

30.

In determining the maximum and minimum fees payable in each of the categories, the
Tribunal is required by section 242A of the LG Act, to give effect to the same policies
on increases in remuneration as those that the Industrial Relations Commission is
required to give effect to under section 146C of the Industrial Relations Act 1996 (IR
Act), when making or varying awards or orders relating to the conditions of
employment of public sector employees.

Pursuant to section 146C(1)(a) of the IR Act, the current government policy on wages
is expressed in the Industrial Relations (Public Sector Conditions of Employment)
Regulation 2014 (IR Reg.). The IR Reg. provides that public sector wages cannot
increase by more than 2.5 per cent per annum. The Tribunal therefore has the
discretion to determine an increase of up to 2.5 per cent per annum.

Submissions that addressed fees sought an increase of a maximum of 2.5 per cent per
annum or greater. These submissions raised issues such as comparative

remuneration, cost of living and increasing workloads. One submission also suggested
that higher fees are required to attract a higher standard of candidates to council roles,

The LGNSW submission contained 3 parts. The first part of the submission supported
an increase of 2.5 per cent per annum in remuneration, but further argued that the
maximum increase is inadequate and does not address the historical undervaluation of
work performed by mayors and councillors, and the substantial expansion of their
responsibilities and accountability in recently years. LGNSW used the following
economic indexes and wage data in support of their argument:

e Consumer price index (CPI)

@ National and state wages cases

¢ Wage increases under the Local Government (State) Award 2020.

The second part of LGNSW's submission addressed inequity and impacts of low
remuneration. It was supported by the research paper "Councillor perspectives on the
(in)adequacy of remuneration in NSW local government: Impacts on well-being,
diversity and quality of representation™ (the “ANU Paper”), written by Associate
Professor Jakimow of the Australian National University. A key finding of the ANU
Paper was that “current remuneration levels are perceived as inadequately reflecting
the extent and nature of council work.” The finding was derived from the undertaking of
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a survey of councillors and mayors. The paper suggests that there is a disconnect
between workload and remuneration and this was identified as the most frequent
argument for increasing the current rate.

31. The third and final part of LGNSW's submission compared the minimum and maximum
rates of NSW mayor and councillor remuneration to the remuneration of directors and
chairpersons of comparable government bodies and not-for-profits, mayors and
councillors in Queensland and members of the NSW Parliament. The submission
contended that NSW mayor and councillor remuneration is below that of their
counterparts.

32. Following the most recent review by the Independent Pricing and Regulatory Tribunal
(IPART) the amount that councils will be able to increase the revenue they can collect
from rates will depend on their level of population growth. IPART has set a 2022-23
rate peg for each council, ranging from 0.7 to 5.0 per cent. IPART's rate peg takes into
account the annual change in the Local Government Cost Index, which measures the
average costs faced by NSW councils, in addition to a population factor based on each
council's population growth.

33.Employees under the Local Government (State) Award 2020 will receive a 2 per cent
per annum increase in rates of pay from the first full pay period to commence on or
after 1 July 2022.

34. The Tribunal has determined a 2 per cent per annum increase in the minimum and
maximum fees applicable to each category.

Conclusion

35. The Tribunal's determinations have been made with the assistance of Assessors Ms
Kylie Yates and Ms Melanie Hawyes,

36. It is the expectation of the Tribunal that in the future all submissions have council
endorsement.

37. Determination 1 outlines the allocation of councils into each of the categories as per
section 239 of the LG Act.

38. Determination 2 outlines the maximum and minimum fees paid to councillors and
mayors and members and chairpersons of county councils as per section 241 of the
LG Act.

.M
/‘b/

Viv May PSM
Local Government Remuneration Tribunal
Dated: 20 April 2022
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Section 4 2021 Determinations

Determination No. 1 - Allocation of councils into each of the categories as per
section 239 of the LG Act effective from 1 July 2021

Table 1: General Purpose Councils - Metropolitan

Principal CBD (1) Major CBD (1)
Sydney Parramatta
Metropolitan Large (12) | Metropolitan Medium (8)
Bayside Campbelitown
Blacktown Camden
Canterbury-Bankstown Georges River
Cumberland Hornsby
Fairfield 1 | Ku-ring-gai
Inner West North Sydney
Liverpool Randwick
Northern Beaches Willoughby
Penrith
Ryde
Sutherland
The Hills
Metropolitan Small (8)
Burwood
Canada Bay
Hunters Hill
Lane Cove
Mosman
Strathfield
‘Waverley
Woollahra
8
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Table 2: General Purpose Councils - Non-Metropolitan

Major Regional City (2) Major Strategic Area (1) Regional S(t;;!teglc Area
Newcastle . Central Coast Lake Macquarie
Wollengong
Regional Centre (24) Regional Rural (13)
Albury Mid-Coast Bega
Armidale Orange Broken Hill
Ballina | Port Macquarie-Hastings Byron
Bathurst Port Stephens Eurobodalla
Blue Mountains Queanbeyan-Palerang Goulburn Mulwaree
Cessnock Shellharbour Griffith
Clarence Valley Shoalhaven Kempsey
Coffs Harbour Tamworth Kiama
Dubbo Tweed Lithgow
Hawkesbury Wagga Wagga Mid-Western
Lismore Wingecarribee Richmond Valley Council
Maitland Wollondilly Singleton
‘Snowy Monaro
Rural (57)
Balranald Cootamundra- Junee Oberon
Gundagai
Bellingen Cowra Kyogle Parkes
Berrigan Dungog Lachlan Snowy Valleys
Bland Edward River Leeton Temora
Blayney Federation Liverpool Plains Tenterfield
Bogan Forbes Lockhart Upper Hunter
Bourke Gilgandra Moree Plains Upper Lachlan
Brewarrina Glen Innes Severn Murray River Uralla
Cabonne Greater Hume Murrumbidgee Walcha
Carrathool Gunnedah Muswellbrook Walgett
Central Darling Gwydir Nambucca Warren
Cobar Hay Narrabri Warrumbungle
Coolamon Hilltops Narrandera Weddin
Coonamble Inverell Narromine Wentworth
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Rural (57)

Yass

Table 3: County Councils

Water (4)
Central Tablelands
Goldenfields Water

Riverina Water

Rous

Other (6)
Castlereagh-Macquarie
Central Murray
Hawkesbury River

New England Tablelands

Upper Hunter
Upper Macquarie

VAR

—

Viv May PSM

Local Government Remuneration Tribunal

Dated: 20 April 2022
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Determination No. 2 - Fees for Councillors and Mayors as per section 241 of
the LG Act effective from 1 July 2022
The annual fees to be paid in each of the categories to Councillors, Mayors, Members and
Chairpersons of County Councils effective on and from 1 July 2022 as per section 241 of

the Local Government Act 1993 are determined as follows:

Table 4: Fees for General Purpose and County Councils

Councillor/Member Mayor/Chairperson
Annual Fee ($) Additional Fee™ ($)
Category :

effective 1 July 2022 | effective 1 July 2022
Minimum | Maximum | Minimum | Maximum
Principal CBD 28.750 42170 175,930 231,500
Major CBD 19,180 35,520 40,740 114,770

General Purpose
Councils - Metropolitan Large 19,180 31.640 40,740 92,180
Metropolitan Metropolitan Medium | 14,380 | 26,840 | 30,550 | 71,300
Metropolitan Small 9,560 21,100 20,370 46,010
Major Regional City 19,180 33,330 40,740 | 103,840
Major Strategic Area 19,180 33.330 40,740 103,840

General Purpose | Regional Strategic
Councils - Area 19,180 31,640 40,740 92,180
Non-Metropolitan [ Regional Centre 14,380 25,310 29,920 62,510
 Regional Rural 9,560 21.100 20,370 46,040
Rural 9,560 12,650 10,180 27,600 |

Water 1,900 10.550 4,080 17,330

County Councils
Other 1.900 6,300 4,080 11,510

*This fee must be paid in addition to the fee paid

Councillor/Member (s.249(2)).

S~

Viv May PSM

N

Local Government Remuneration Tribunal
Dated: 20 April 2021

to the Mayor/Chairperson as a
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Appendices

Appendix 1 Criteria that apply to categories

Principal CBD

The Council of the City of Sydney (the City of Sydney) is the principal central business district
(CBD) in the Sydney Metropolitan area. The City of Sydney is home to Sydney's primary
commercial office district with the largest concentration of businesses and retailers in Sydney.
The City of Sydney’s sphere of economic influence is the greatest of any local government
area in Australia.

The CBD is also host to some of the city's most significant transport infrastructure including
Central Station, Circular Quay and International Overseas Passenger Terminal. Sydney is
recognised globally with its iconic harbour setting and the City of Sydney is host to the city's
historical, cultural and ceremonial precincts. The City of Sydney attracts significant visitor
numbers and is home to 60 per cent of metropelitan Sydney's hotels.

The role of Lord Mayor of the City of Sydney has significant prominence reflecting the CBD's
importance as home to the country’s major business centres and public facilities of state and
national importance, The Lord Mayor's responsibilities in developing and maintaining
relationships with stakeholders, including other councils, state and federal governments,
community and business groups, and the media are considered greater than other mayoral
roles in NSW.

Major CBD

The Council of the City of Parramatta (City of Parramatta) is the economic capital of Greater
Western Sydney and the geographic and demographic centre of Greater Sydney. Parramatta
is the second largest economy in NSW (after Sydney CBD) and the sixth largest in Australia.

As a secondary CBD to metropolitan Sydney the Parramatta local government area is a major
provider of business and government services with a significant number of organisations
relocating their head offices to Parramatta. Public administration and safety have been a
growth sector for Parramatta as the State Government has promoted a policy of moving
government agencies westward to support economic development beyond the Sydney CBD.

The City of Parramatta provides a broad range of regional services across the Sydney
Metropolitan area with a significant transport hub and hospital and educational facilities. The
City of Parramatta is home tfo the Westmead Health and Medical Research precinct which
represents the largest concentration of hospital and health services in Australia,

servicing Western Sydney and providing other specialised services for the rest of NSW.

The City of Parramatta is alsc home to a significant number of cultural and sporting facilities
(including Sydney Olympic Park) which draw significant domestic and international visitors to
the region.
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Metropolitan Large

Councils categorised as Metropolitan Large will typically have a minimum residential
population of 200,000,

Councils may also be categorised as Metropolitan Large if their residential population
combined with their non-resident working population exceeds 200.000. To satisfy this criteria
the non-resident working population must exceed 50.000.

Other features may include:
« total operating revenue exceeding $200M per annum

« the provision of significant regional services to greater Sydney including, but not limited
to, major education, health, retail, sports, other recreation and cultural facilities

« significant industrial, commercial and residential centres and development corridors

« high population growth.

Councils categorised as Metropolitan Large will have a sphere of economic influence and
provide regional services considered to be greater than those of other metropolitan councils.

Metropolitan Medium

Councils categorised as Metropolitan Medium will typically have a minimum residential
population of 100,000,

Councils may also be categorised as Metropolitan Medium if their residential population
combined with their non-resident working population exceeds 100,000, To satisfy this criteria
the non-resident working population must exceed 50,000

Other features may include:
+ total operating revenue exceeding S100M per annum

e services to greater Sydney including, but not limited to, major education, health, retail,
sports, other recreation and cultural facilities

¢ industrial, commercial and residential centres and development corridors
* high population growth.

The sphere of economic influence, the scale of council operations and the extent of regional
servicing would be below that of Metropolitan Large councils.

Page 241

Item 7.8

Annexure A



Item 7.8

Annexure A

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Local Government Remuneration Tribunal

Metropolitan Small

Councils categorised as Metropolitan Small will typically have a residential population less
than 100,000.

Other features which distinguish them from other metropolitan councils include:
« total operating revenue less than $150M per annum.

While these councils may include some of the facilities and characteristics of both Metropolitan
Large and Metropolitan Medium councils the overall sphere of economic influence, the scale of
council operations and the extent of regional servicing would be below that of Metropolitan
Medium councils.

Major Regional City

Newcastle City Council and Wollongong City Councils are categorised as Major Regional City.
These councils:

¢ are metropolitan in nature with major residential, commercial and industrial areas

+ typically host government departments, major tertiary education and health facilities
and incorporate high density commercial and residential development

« provide a full range of higher order services and activities along with arts, culture,
recreation, sporting and entertainment facilities to service the wider community and
broader region

+ have significant transport and freight infrastructure servicing international markets, the
capital city and regional areas

+ have significant natural and man-made assets to support diverse economic activity,
trade and future investment

« typically contain ventures which have a broader State and national focus which impact
upon the operations of the council.

Major Strategic Area
Councils categorised as Major Strategic Area will have a minimum population of 300,000.
Other features may include:

» health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

s a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

= total operating revenue exceeding $250M per annum

» significant visitor numbers to established tourism ventures and major events that attract
state and national attention

s a proximity to Sydney which generates economic opportunities.

Currently, only Central Coast Council meets the criteria to be categorised as a Major Strategic
Area. Its population, predicted population growth, and scale of the Council’'s operations warrant
that it be differentiated from other non-metropolitan councils. Central Coast Council is also a
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significant contributor to the regional economy associated with proximity to and connections
with Sydney and the Hunter Region.

Regional Strategic Area

Councils categorised as Regional Strategic Area are differentiated from councils in the
Regional Centre category on the basis of their significant population and will typically have a
residential population above 200,000.

Other features may include:

s health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

+ a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

« total operating revenue exceeding $250M per annum

« significant visitor numbers to established tourism ventures and major events that attract
state and national attention

= a proximity to Sydney which generates economic opportunities.

Currently, only Lake Macquarie Council meets the criteria to be categorised as a Regional
Strategic Area. Its population and overall scale of council operations will be greater than
Regional Centre councils.

Regional Centre

Councils categorised as Regional Centre will typically have a minimum residential population of
40,000.

Other features may include:

+ a large city or town providing a significant proportion of the region’s housing and
employment

* health services, tertiary education services and major regional airports which service
the surrounding and wider regional community

« a full range of high-order services including business, office and retail uses with arts,
culture, recreation and entertainment centres

« total operating revenue exceeding $100M per annum
= the highest rates of population growth in regional NSW

= significant visitor numbers to established tourism ventures and major events that attract
state and national attention

* a proximity to Sydney which generates economic opportunities.

Councils in the category of Regional Centre are often considered the geographic centre of the
region providing services to their immediate and wider catchment communities.
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Regional Rural

Councils categorised as Regional Rural will typically have a minimum residential population of
20,000.

Other features may include:

« a large urban population existing alongside a traditional farming sector, and are
surrounded by smaller towns and villages

s health services. tertiary education services and regional airports which service a
regional community

s a broad range of industries including agricultural, educational, health, professional,
government and retail services

* large visitor numbers to established tourism ventures and events.

Councils in the category of Regional Rural provide a degree of regional servicing below that of
a Regional Centre.

Rural
Councils categorised as Rural will typically have a residential population less than 20,000.
Other features may include:

« one or two significant townships combined with a considerable dispersed population
spread over a large area and a long distance from a major regional centre

» a limited range of services, facilities and employment opportunities compared to
Regional Rural councils

» local economies based on agriculturaliresource industries.

County Councils - Water
County councils that provide water and/or sewerage functions with a joint approach in

planning and installing large water reticulation and sewerage systems.

County Councils - Other

County councils that administer, control and eradicate declared noxious weeds as a specified
Local Control Authority under the Biosecurity Act 2015.
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[ Circular Details | Circular No 22-14/ 22 May 2022 / A817449
Previous Circular 121-06 — 2021/22 Determination of the Local Government
| Remuneration Tribunal
Who should read this Councsllors / General Managers
Contact | Council Governance Team / 02 4428 4100 / olg@olg.nsw.gov.au
Action required Council to Implement

2022/23 Determination of the Local Government Remuneration Tribunal

What’s new or changing

e The Local Government Remuneration Tribunal has determined an increase
of 2% to mayoral and councillor fees for the 2022-23 financial year, with
effect from 1 July 2022.

e The Tribunal is required to determine the remuneration categories of councils
and mayoral offices at least once every three years under section 239 of the
Local Government Act 1993. The Tribunal last undertook a significant review
of the categories as part of its 2020 determination and will next review these
categories in 2023.

¢ The Tribunal found that the allocation of councils into the current categories
continued to be appropriate having regard to the 2020 review, the current
category model and criteria and the evidence put forward in the submissions
received.

What this will mean for your council
¢ Sections 248 and 249 of the Act require councils to fix and pay an annual fee
to councillors and mayors from 1 July 2022 based on the Tribunal’s
determination for the 2022-23 financial year.

Key points
¢ The level of fees paid will depend on the category the council is in.
e A council cannot fix a fee higher than the maximum amount determined by
the Tribunal.
¢ [f a council does not fix a fee, the council must pay the minimum fee
determined by the Tribunal.

Where to go for further information
e The Tribunal's report and determination is available here.
e For further information please contact the Council Governance Team on
02 4428 4100 or by email at olg@olg.nsw.gov.au.

Melanie Hawyes
Deputy Secretary, Crown Lands and Local Government

Office of Local Government

5 O'Keefe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T02 4428 4100 F 02 4428 4199 7Ty 02 4428 4209

E olg@olg nsw.gov.au W www olg nsw.gov.au ABN 20 770 707 468
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EXECUTIVE SUMMARY

Risk Appetite is an articulation of an organisation’s willingness to take, retain or accept risk and, because it operates
at strategic and operational levels, it is an integral part of any risk management capability. In order to influence
strategies and objectives it should be considered and reviewed during Strategic Planning. Additionally, risk appetites
are a key influence, along with the costbenefit of mitigation considerations, when determining the Target Risk Ratings
of specific risks. Understanding and applying effective risk appetite considerations is highly beneficial in managing
risk.

Glen Innes Severn Council has articulated its appetite for taking or retaining risk through qualitative Risk Appetite
Statements that are based on nominated risk categories. Council has chosen to identify its risks within twenty-four
risk categories, and has a primary and secondary risk appetite for half of the categories.

Through a workshop exercise involving Councillors and Directors, risk appetite levels have been determined for each
of Council's risk categories. The risk appelite levels produced are based on an ordinal scale of four levels:

Accept; and Recaplive. in this order, the levels provide an indication of an increasing willingness to take
on, retain or accept risk, where Avoid is considered more conservative and Receptive is considered less conservative.

Glen Innes Severn Council has a primary risk appetite position that is marginally conservative. Twelve of its twenty-
four Risk Categories have a primary risk appetite of (3 or 12%) or Resistani (9 or 38%), which represents 50%
of all categories. The twelve remaining risk categories are split between Accept (7 or 29%) and REceptive (5 or 21%).
The twelve risk categories with a secondary risk appetite level are distributed across all four levels, and marginally
more conservative with [NEI (17%), (17%), Accept (12%), and Réceplive (4%).

The distribution of primary and secondary risk appetites for Glen Innes Severn Council is indicative of a slightly
conservative overall appetite towards taking risk, based on the overall distribution of both primary and secondary
appetite positions. The distributions of primary and secondary levels of risk appetite for Council are illustrated in
Chart 1.

Primary Risk Appetite Secondary Risk Appetite
Distribution Distribution

{across 24 Risk Categories) {across 24 Risk Categories)

Accept
29%

An important caveat to well-articulated qualitative Risk Appetite Statements is that they are, by their nature, not
readily measurable (quantitative). In order to fully operationalise the concept of risk appetite, the development of
several representative risk tolerance metrics for each risk category is required. These tolerances will provide an
adjustable and ongoing ability to measure whether Council continues to operate within its stated risk appetites.

Document Title: Risk Appelite Statements - Glen Innes Severmn Council
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RISK APPETITE SUMMARY

The Risk Appetite Statements for Glen Innes Severn Council are based on the amount of risk that the Council is
willing to take or retain in pursuit of its objectives over the life of the current Operational Plan. The Council has a
strategic focus on multiple areas, and many different and varied operations are carried out to support the Local
Government Area. As such, appetites for taking risk can vary across these different operations and strategic focus
areas. Therefore, Council's Risk Appetite Statements have been developed against each of Council's risk categories.
These Statements use a four-level ordinal scale to indicate the amount of risk Council is willing to take or retain for
each category. Table 1 illustrates the four-level ordinal scale, with a definition for each.

AVOID

(little-to-no appetite)

Avoidance of adverse
exposure to risks even
when outcome benefits
are higher

(small appetite)

A general preference
for safer options with
only smallamounts of
adverse exposure

RESISTANT |

N clal-l) 1
FAINSLY AN

(medium appetite)

Options selected based
on outcome delivery
with a reasonable
degree of protection

{ RECEPTIVE i

(larger appetite)

Engagement with risks
based more on
outcome benefits than
potential exposure

Table 2, provides a summary of Glen Innes Severn Council's risk appetite position across its identified risk categories.
Each category has one coloured cell, which represents the Primary Appetite position and one ‘greyed’ cell, which
represents the Secondary Appetite position for those categories with an identified secondary. These positions are
defined as follows:

Primary Appetite: indicates a general appetite for taking, retaining or accepting risk for the given risk category.

Secondary Appetite: indicates an appetite-by-exception position for taking, retaining or accepting risk in specific
circumstances. It is not necessary for all risk categories to have a Secondary Appetite position.

(GAtEGOEVCHRISK Avoid Resistant IACOEL Receptive
Business Interruption and R

Business Continuity J

Community and Social e Primary

Economic

Environmental and Public Health

I3 i : '. 2 _ -
| 1

Financial
Fraud and Corruption
Governance

Primary

HR and Employees

Industrial Relations
Information Technology

Primary
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EAtE IO VIOTIRISK Avoid Resistant | /Accept | Receptive
Insurance sconda;

Knowledge and Training Primary
Legal and Contractual
Legislative and Regulatory aconds

Natural Hazards econda, Primary
QOutsourcing Primary
Political

Professional Indemnity P acondai
Project
Property and Infrastructure aconda
Public Liability
Reputation
Strategic Planning
Work Health and Safety P

Chart 2, provides an indication of whether the

secondary risk appetite levels tend towards being  Risk Appetite Change with Secondary Level
(across 24 Risk Categories)

more or less conservative in Council's risk
appetite. As can be seen the 50% of Risk
Categories that do have a secondary appetite
position have a marginal tendency towards being
more conservative. This tendency could be
considered to be reasonably normal within the
Local Government sector of NSW. Overall, Glen
Innes Severn Council has a well distributed
appetite for taking and retaining risk across its
various strategic and operational areas of activity.

ppet 3
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RISK APPETITE STATEMENTS

The tables below contain the ‘long-form’ primary and secondary Risk Appetite Statements for each risk category of
Glen Innes Severn Council. These statements are qualitative in nature and designed to provide an indication of
Council's general position when deciding to take, retain or accept risk, in pursuit of its strategic objectives.

Note: The effectiveness of Risk Appetite Statements will be improved through the development of quantifiable Risk
Tolerances from representative metrics for each risk category.

A A A A A - Indicates the Secondary Risk Appetite

Business Interr.
| |tew
ﬁ‘
‘J

In an effort to achieve its strategic outcomes Council prefers safer options and is
Resistant to taking or retaining risk with regard to Business Interruption and
Business Continuity, preferring to limit adverse exposures.

Business
Interruption A In specific circumstances Council will increase its control mitigation in an
& Business effort to Avoid certain risk exposures.

Continuity

L) a * o .
In consideration of Council's commitment to the Glen Innes Severn Community, it
is willing to Accept some risk to achieve its strategic outcomes, as long as there
remains a reasonable degree of protection.

Accept
Communit . ok aid .
&5 ocia'l ¥ A In specific circumstances Council will become more Resistant to potential
adverse exposures,
L o

Council recognises that effective and sustained economic understanding

permeates throughout its operations and activities, and as such is willing to
Accept economic activities with potential for positive outcomes, but with a

Accept reasonable degree of protection.

A In certain circumstances Council will be more Receptive to risk where there

Economic is strong potential for beneficial outcomes.
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Risk Appetite Statement

@ Accept

Environmental
& Public Health

Environmental and Public Health are core priorities of Council, however in order
to achieve strategic outcomes with these in mind, Council recognises that it
needs to Accept risk where there remains a reasonable degree of protection.

A Council does consider that in certain circumstances a more conservative
position may be necessary and that it should Avoid risk where practicable.

Financial

% Receptive

Financial

As a general position, Council recognises that, in pursuit of its strategic
outcomes, to move forward financially it needs to be Receptive to taking and
retaining risk where there is potential for positive outcomes.

A Council is, however, cognisant of the fact that in certain circumstances it will

be prudent to Accept risk exposures only where there are reasonable
protections.

Council maintains a determined position to Avoid adverse exposure to risk
relating to Fraud and Corruption in the pursuit of its strategic outcomes.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category

Governance

Regarding Governance, in the pursuit of its strategic outcomes, Council prefers
safer options and is Resistant to risks with a desire to only take on small amounts
of adverse exposure, when necessary.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category
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The Human Resources function and Employees are critical components to
Council achieving its strategic outcomes. As such, Council prefers safer options
and is Resistant to risks with a desire to only take on small amounts of adverse
exposure, when necessary.

HR &
Employees

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category

Industrial relations

C
category and consequently is Resistant to taking or retaining risk in this area.
Council has only a small appetite for risk and prefers safer options when it
comes to Reputation.

5
0

Industrial
Relations

A Moreover, in some certain circumstances, Council recognises that it may

need to be more conservative and in such cases will endeavour to Avoid taking
or retaining risk even if potential benefits are high.

As a general position Council is willing to Accept a medium amount of risk
relating to Information Technology. Council will endeavour to maintain a view to
outcome delivery whilst ensuring, as much as is practicable, a reasonable
degree of protection in its activities.

Accept
A In some circumstances, specifically cyber-security, Council recognises that
Information it will need to be more conservative than normal and should Avoid, as much as
Technology is practicable, taking or retaining risk.

Insurance

[ § , 1 RO T O v il e
lesk A !

Council recognises that Insurance is necessary for many of Council's activities
and that there is a necessary balance between insurance coverage and
expenditure. As such, Council has only a small risk appetite for regarding
insurance and is Resistant 10 risk, preferring safer options.

A In certain circumstances, Council will Accept some risk as long as there is
a reasonable degree of protection.

Insurance
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To achieve its strategic outcomes, as a general posmon Councul is willing to
Accept risk relating to Knowledge and Training and is open to selecting options
based on outcome delivery as long as there is a reasonable degree of

rotection.
Accept P on
Knowledge A FJOt{ncul does not consider that a secondary risk appetite level is necessary
& Training for this Risk Category.

Legal and Contractual

In the pursuit of its strategic outcomes Council is Resistant to taking or retaining
risk regarding Legal and Contractual activities. Council has only a small appetite
for risk and prefers safer options with only small amounts of adverse exposure.

/

Legal &
Contractual

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.

'l_-sl‘ai and Reiat ry

risk regarding activities governed by Legislative and Regulatory requirements.
Council has only a small appetite for risk in these areas and prefers safer
options with only small amounts of adverse exposure.

Legislative &

However, in some certain circumstances, Council r nises that it may be
Regulatory A in some certain circum uncil recogl at i Y

In lhe pursuit of its straleglc outcomes Council is Resistant to takmg or retaining

pragmatic to Accept some risk where there is a reasonable degree of protection.

| Level | Risk Appetite Statement

To achieve its strategic outcomes, as a general poswon Council is willing to
‘ O Accept some risk relating to Natural Hazards where it is pragmatic to do so anc
/*f there is a reasonable degree of protection.
7N ? Accept
m A In certain circumstances Council will prefer safer options and be Resistant
Hazards to taking or retaining risk.
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K Appetite Statement

Outsourcing

Accept

To achieve its strategic outcomes, Council has a medium appetite and is willing
to Accept risk relating to Outsourcing. Council recognises that to continually
provide exceptional services to the community, it may need to outsource some
activities as long as it can maintain a reasonable degree of protection.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.

/AN
\Y/

Political

Professional
Indemnity

Projects

Receptive

Level

| Risk Appetite Statement e

14

To achieve its strategic outcomes, Council is Receptive to risk relating to
Political activities and will engage with risk based more on the outcome benefits
than the potential exposures.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.

| Risk Appetite Statement

Council recognises that Professional Indemnity of its staff is critical to their ability
to provide full service to the extent of their capabilities and, as such, will Avoid
risk in this category as much as is practicable.

A In some circumstances Council recognises that it may need to remain

Resistantto risk but also take on a small appetite for risk with a preference
towards safer options.

— e —————————

Council recognises that the successful completion of Projects is necessary for it
to achieve its strategic outcomes, and as such is Receptive to risk regarding
Project activity.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.
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V Properti and Infrastructure

- To achieve its strategic outcomes, Council is Receptive to risk relating to
ZIN Property and Infrastructure, and will engage with risk based more on the
outcome benefits than the potential exposures.
Receptive
P & A In some circumstances Council recognises that it may need to be more
lnffopteﬂv Resistant to risk and adjust to a small appetite for risk with a preference towards
rastructure safer options.

_|Level  |RiskAppetite

=

| - In the pursuit of its strategic outcomes Council is Resistant to taking or retaining
O ! risk regarding Public Liability. Council has only a small appetite for risk in this
areas and prefers safer options with only small amounts of adverse exposure.

A Council does not consider that a secondary risk appetite level is necessary

Public for this Risk Category.
Liability

\ppetite Statement

In the pursuit of its strategic outcomes Council is Resistant to taking or retaining
risk regarding its Reputation. Council has only a small appetite for risk in this
areas and prefers safer options with only small amounts of adverse exposure,

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.

"~ [Level |RiskAppetite Statement i
To achieve its strategic outcomes, Council is Receptive to risk relating to
Strategic Planning, and will engage with risk based more on the outcome
benefits than the potential exposures.
Strategic A Council does not consider that a secondary risk appetite level is necessary
Planning for this Risk Category.
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Work Health and Safety

Council recognises that Work Health and Safety is a discipline that transcends
all of its operations and activities in some form, and as such, prefers to Avoid
activities that would increase adverse risk exposures.

A Council does not consider that a secondary risk appetite level is necessary
for this Risk Category.
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CONCLUSION

The Risk Appetites expressed in this document will provide guidance to decision-makers as to where Council's general
position is with regard to the level of risk it is willing to take or retain in pursuit of its strategic outcomes. The statements
should be considered and reviewed during strategic planning and can be used when determining whether to increase or
decrease control activity on specific risks, or whether to pursue opportunities. Additionally, it is better practice to review the
Risk Appetite Statements thoroughly at least on an annual basis and also every time there is a substantial shift in Council’s
operating environment.

/ mutual.

If more robust guidance is required then Council should implement quantifiable risk tolerances for each of its risk categories.
These tolerances will provide guidance on whether the risk appetite levels are set appropriately as well as provide indicative
measures of whether Council is operating within its expressed appetite level for taking risks.

The development of Risk Appetite Statements is a very good start to Glen Innes Severn Council's risk management journey.
This work will help the Council to continue an upward trajectory towards risk management maturity, and ultimately facilitate
a capability for robust, repeatable and consistent quality decision-making.

CONTACTS

Name: Craig Hutley

Title:  Principal, Consulting Solutions, Marsh Advisory, Pacific
Mobile: 0447 034 327

Email: craig. hutley@marsh.com
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DOCUMENT AUTHORISATION
' RESPONSIBLE | CHIEF FINANCIAL OFFICER
OFFICER: ‘ }
| REVIEWED BY: - MANEX \
| REVIEW DUE DATE: | June 2025 ‘
VERSION NUMBER: | 6 ‘
DOCUMENT NUMBER: NA ‘
VERSIONS:  DATE: RESOLUTION A DESCRIPTION OF AUTHOR/ | APPROVED
NO: AMENDMENTS: EDITOR: | /ADOPTED
BY:
6 231062022 TBC Align with Council's Chief Council
current policy format Financial
Officer
! it 1
5 28/03/2019 17 0319 Chief Council
Financial
Officer
4 28/05/2015 7.05/15 Chief Council |
Financial
Officer
Note: Document Control continued at Appendix A
General Manager Date
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PURPOSE
The purpose of this policy is to:

» Provide a mechanism to obtain short term funding should there be an unforeseen
shortfall in liquidity.

APPLICABILITY
This policy applies to:
¢ The Chief Financial Officer
The Chief Financial Officer is responsible for the prudent financial management of the

bank account overdraft facility when assessing the need and the determination of the
monetary limit requirement for Glen Innes Severn Council.

OUTCOMES

An overdraft facility is a flexible line-of-credit providing access to funds to manage the day
to day cash flow needs of Glen Innes Severn Council. An overdraft facility is designed for
a business with short-term working capital requirements, to fund operational needs to an
agreed amount.

The Bank Account Overdraft Facility Policy outlines the following objectives:
1. The accountability, transparency and observance of the Local Government Act
1993, as amended, and the Local Govemment (General) Regulation 2021,

together with other related statutory requirements and standards; and

2. There is a clear, concise and defined line-of-credit available from a financial
institution, with a pre-determined monetary amount; and

3. Is to assist in providing funds for unforeseen short-term liquidity requirements.
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ROLES AND RESPONSIBILITIES

The bank account overdraft facility may be utilised during the course of the financial year.
However, the facility should be regarded as a cash management vehicle, as it responds
to seasonal or temporary fluctuations in cash flows.

This facility is a form of borrowing and is a high cost alternative, relative to other forms of
funding. The bank account overdraft facility shall be limited to minimal use under
delegation by the General Manager, Director of Corporate and Community Services and
/ or Chief Financial Officer.

It is not appropriate for the overdraft facility to be used for medium or long-term financing
purposes (for example, to purchase assets), and is not to be used as an alternative to
borrowings.

It will be the responsibility of the Chief Financial Officer to induct staff into this Policy where
required. Revised versions of the Policy that contain significant changes will be
communicated to all relevant staff by the Chief Financial Officer.

POLICY STATEMENT

Glen Innes Severn Council has an established bank account overdraft facility for a
maximum pre-determined limit of $200,000 which is available from Council's financial
banking institution. This institution is currently the National Australia Bank Ltd.

VARIATION AND REVIEW

The Bank Account Overdraft Facility Policy will be reviewed every three (3) years, or
earlier if deemed necessary, to ensure that it meets the requirements of legislation and
the needs of Council. The term of the Policy does not expire on the review date, but will
continue in force until superseded, rescinded or varied either by legislation or a new
resolution of Council.

when-andf the-need anses—Council reserves the right-to vary or revoke this Policy-atits
discretion.
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Appendix A
Document Control Continued
PREVIOUS | DATE: RESOLUTION | DESCRIPTION OF AUTHOR/ REVIEW
VERSIONS: NO: AMENDMENTS: EDITOR: / SIGN
OFF:
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PURPOSE
The purpose of this policy is to:

¢ To have an inclusive community where diversity is respected and valued and where
all people are included without prejudice or disadvantage; and

¢ To embrace the Principles of Multiculturalism.

APPLICABILITY
This policy applies to:

s All Council staff;
+ Councillors;
* Volunteers; and

o Customers.

OUTCOMES

Under the NSW Local Government Act 1993, the Council’s Charter outlines councils’
responsibility “to provide after due consultation, adequate, equitable and appropriate
services and facilities for the community and to ensure that those services and facilities
are managed effectively and efficiently” and that they “exercise their functions in a manner
that is consistent with and actively promotes the principles of multiculturalism.”

This Policy will focus on the needs of people whose first language is other than English,
or whose country of birth is not Australia.

ROLES AND RESPONSIBILITIES

That the changes made to the Community Cultural Relations Policy will be distributed by
the Manager of Community Services to all Managers for highlighting at team meetings.
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POLICY STATEMENT

Cultural values underpin our sense of locality, country, and part of a region with its
diversity of people and memories - the cultural values and associated activities and assets
stimulate a socially, environmentally, and economically prosperous “place”.

RELEVANCE TO COMMUNITY STRATEGIC PLAN AND LEGISLATION

Glen Innes Severn Council developed the current Community Strategic Plan in 2022 -
2032. This Community Strategic Plan has been developed in keeping with the legislative
requirements using Social Justice Principles and the NSW Office of Local Government's
Integrated Planning and Reporting Guidelines for Local Government in NSW - September
2021.

The Community Cultural Relations Policy directly links to goals of the Community Strategic
Plan 2022 - 2032, specifically Goal 1.3 - Encourage Opportunities for Cultural Expression.

The plan is formulated within a Social Justice Framework and aims-to ensure:

s Rights-are recognised and-promoted;
s People have fair access to economicresources-and services essential to meet their
basic needs and improve their-quality-ofife:

vibrancy and-energy of the area.

In the 2016 census, 580 people living in the Glen Innes Severn Local Government Area
were born overseas — a rise of 33 people since the 2011 census. Of that number, 93.1%
were proficient in speaking English, compared to the Australian average of 88.7%. (Note.
Census figures for 2021 not available until October 2022)

Please see the table below for the comparison between the 2011 and the 2016 figures.

“Overseas Born Population - Proportion of Total Population - Census | 2011 ] 2016
nBorn in Oceania and Antarctica (excluding Australia) (%) 0.9 l 1
[Born in North-West Europe (%) | 38 | 34 |
"Born in Southern and Eastern Europe (%) 0.3 H 0.3 I
"Born in North Africa and the Middle East (%) - \l 0.2
'[Born in South-East Asia (%) 0.3 “ 0.5
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Born in North-East Asia (%) | 02 | 03 |
[Born in Southern and Central Asia (%) “ 0.1 ” 0.5 |
Born in Americas (%) 0.3 ‘ 0.2
Born in Sub-Saharan Africa (%) 0.3 ] 0.2
Total born overseas (%) ” 6.2 |I 6.6 ]

Most people in Glen Innes speak only English at home, however, 168 speak a language
other than English at home, with the most spoken languages being Chinese, German,
Japanese, Arabic, Dutch and derivatives of these languages. Three (3) people identified
their only language used at home as Australian Sign Language (Auslan).

Harmony Day 2018 in Glen Innes saw people from-20 different nationalities parlicipate in
activities, share food and stories, and have a thoroughly inclusive and wonderful time. No
specific-difficulties-were raised-at-this time-and-many-of the newer residents-had-young
children-enrolled-in-a-variety of communityand educational settings.

Principles of Multiculturalism

The NSW Community Relations Commission and Principles of Multiculturalism Act (2000)
legislates for the NSW Charter of Principles for a Culturally Diverse Community. The
Principles of Multiculturalism provide guidance to public authorities on recognising and
promoting the benefits of cultural diversity in NSW. They are:

Principle One:

All individuals in New South Wales should have the greatest possible opportunity to
contribute to, and participate in, all aspects of public life in which they may legally
participate.

Key Objective 1: Leadership
¢« (Glen Innes Severn Council will exercise its functions in a manner that is consistent

with, and actively promotes the Principles of Multiculturalism;

e Council promotes inclusion for Culturally and Linguistically Diverse (CALD)
individuals and consults regularly for ways to break down barriers to involvement
in public life; and

¢ Council will undertake to seek multicultural representation in consuitation, and on
relevant committees.

Principle Two:

All individuals and institutions should respect and make provision for the culture,
language, and religion of others within an Australian legal and institutional framework
where English is the common language.
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Key Objective 2: Community Harmony

¢+ Glen Innes Severn Council promotes acknowledgement and respect for the rich
cultural diversity within our community. Individuals and groups who have been
born in a country other than Australia, or whose first language is not English, are a
valued part of the Glen Innes Severn Community; and

» Harmony Day celebrations are a way of recognising the diversity of our community
and providing a focus for understanding the needs of CALD community.

Principle Three:

All individuals should have the greatest possible opportunity to make use of and
participate in relevant activities and programs provided or administered by the
Government of New South Wales.

Key Objective 3: Access and Equity

* Glen Innes Severn Council will promote strategies, including the use of telephone
interpreters’ services and provision of documents in languages other than English,
which facilitate access to services, including those targeting special needs groups;
and

» Council will provide training in working with CALD community members for relevant
staff,

Principle Four:

All institutions of New South Wales should recognise the linguistic and cultural assets in
the population of New South Wales as a valuable resource and promote this resource to
maximise the development of the State.

Key Objective 4: Economic and Cultural Opportunities

¢ Glen Innes Severn Council recognises and values the contribution made by CALD
individuals in the community and will promote involvement in business and other
economic activities; and

+ Council will endeavor to ensure that the needs of the CALD community are included
in all areas of service delivery, planning and policy.

LEGISLATION AND SUPPORTING DOCUMENTS
Relevant Legislation, Regulations and Industry Standards include:

e NSW Local Government Act 1993;

* [ntegrated Planning and Reporting Guidelines for Local Government in NSW -
September 2021; and
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e NSW Community Relations Commission and Principles of Multiculturalism Act
(2000).

Relevant Council Policies and Procedures include:

s Community Strategic Plan 2022 - 2032, and
¢ Cultural Plan 2022 - 2025.

VARIATION AND REVIEW

The Community Cultural Relations Policy will be reviewed every three (3) of years, or
earlier if deemed necessary, to ensure that it meets the requirements of legislation and
the needs of Council. The term of the Policy does not expire on the review date, but will
continue in force until superseded, rescinded or varied either by legislation or a new
resolution of Council.
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DOCUMENT AUTHORISATION

| RESPONSIBLE
| OFFICER: SERVICES) (PA(DCCS))
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| REVIEW DUE DATE: June-2022 June 2023
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| (PA(DCCS)) | Council
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PURPOSE
The purpose of this policy is to:

+ Assist Council when dealing with requests for donations; and

e Ensure an open, fair and transparent process is adhered to when granting
donations.

APPLICABILITY
This policy applies to:

¢ Pre-approved organisations listed below in 3a;
» Non pre-approved community group applicants;

o Cultural activities, events and festivals receiving funding annually through the
Operational Plan and Budget as noted in 3¢ below;

e Mayor and applicants seeking a Mayoral Donation; and
* Annual Donations Review Committee.

OUTCOMES

To provide Council with a framework for determining and allocating Council grants and
donations and ensure that its community service obligations concerning the granting of
donations to community groups are met in an open, fair and transparent manner and that
the administration work in considering donations is streamlined as much as possible.

ROLES AND RESPONSIBILITIES

The Personal Assistant (Director Corporate and Community Services) will arrange for the
processing and payment of the Pre-approved Donations listed in Section 3(a) of this
policy.

The Personal Assistant (Director Corporate and Community Services) will communicate
the information contained within this policy to customer service officers and organisations
/ members of the public requesting a donation from Council.

The Media and Communications Officer will arrange for advertisement/s to be placed in
the Glen Innes Examiner and information to be placed on Council's website and Facebook
page, inviting community groups to apply for donations.
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POLICY STATEMENT

Each year Council receives numerous requests for donations. These requests can broadly
be classified into three (3) categories namely:

1. Local Organisations;
2. Community Organisations;

3. Council list of Organisations to which donations are made categorised as:

a. Pre-approved Donations;

b. Non-Pre-approved Donations;

c.  Operational Plan and Budget funding; and
d. Mayoral Donations.

1. Local Organisations
Due to the large number of requests for donations from non-local organisations,
Council will generally only make donations to local organisations with the exception

of the Pre-approved Donations listed in Section 3(a) of this policy.

Donations to this category should be limited to $100 per year per organisation.

2. Community Organisations

Council will only make donations to community organisations, not individuals, This
will remove any public perception that may exist concerning Council favouring one
(1) individual over another.

3. Council list of Organisations to which donations are made

a) Pre-approved Donations

This section contains a list of local organisations that Council will make an
annual donation to without the need for the organisation to apply to Council for
the donation.

The following organisations have been included in this section:

* Westpac Rescue Helicopter Service — New England Neorth West $100
» CareFlight $100
¢ Royal Flying Doctor Service - South Eastern Section $100
s Cancer Council — Northern NSW Region $100
« National Heart Foundation $100
* Salvation Army — Glen Innes Corps $100
¢ Royal Far West Children’s Home — Manly $100

TOTAL $700
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b)

c)

Non Pre-approved Donations

In July each year Council will place an advertisement in the Glen Innes
Examiner inviting local not for profit community groups to submit their requests
to Council for consideration of a donation. Following closure of the time
allocated for receipt of requests a Council committee, the Annual Donations
Review Committee, comprising the Mayor, Deputy Mayor and one (1) other
Councillor and the Director of Corporate and Community Services will consider
all requests and make an appropriate recommendation to Council.

Sapphire Wind Farm Community Benefit Funds allocated to the Glen Innes
Severn Local Government Area will be in addition to the funds distributed
through Council’'s Annual Community Donations process.

Applications under this category should be limited to $1,500 (however the
Annual Donations Review Committee will use this figure as a guide rather than
a cut-off) and may include requests for Council to donate the value of the
community group’s annual general purpose rates, if applicable. Requests for
the donation of the value of rates will be considered in the same manner as
other donations.

All applications must be on the Glen Innes Severn Council's Application
form, which lists the Application Guidelines. Successful applicants are
required to complete a Community Donation Report and return it to
Council by the end of the financial year in which the donation was given.
If a Community Donation Report is not received by Council on the due
date, future applications for donations may be declined.

Operational Plan and Budget funding

Council acknowledges that the following annual cultural activities, events and
festivals will be funded on a recurrent basis through the Operational Plan and
Budget. No further requests for these mentioned activities, by way of donation,
will be considered by Council:

ANZAC Day;

Arts North West;

Australia Day;

Australian Celtic Festival,

Glen Innes Show Society; and

Minerama. and

o RAAF 76 Squadron (exercising of rights to Freedom-of the City) —as
required.
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Council-further-acknowledges-that.-in-accordance with-the Operational-Plan
and-Budget's-Schedule of Fees and Charges, not-for-profit-local community
groups and events, schools and religious / political groups will receive a
donation.when-they-hire the Town Hall by way of a hire fee of $Nil.

Council further acknowledges that, in accordance with the Operational Plan
and Budget's Schedule of Fees and Charges, a donation by way of a $Nil hire
fee of the Town Hall will be given to the following:

s Local not-for-profit community groups and events;
¢ Local schools; and
* Local religious / political groups.

d) Mayoral Donations

Mayoral Donations may be up to $250 per donation for a maximum $3,000 in
any one (1) year.

Council’s total donations each year will not exceed 0.5% of the rate levy.

Note: Following the May-27.-2021 Ordinary-Council Meeting Resolution 3.05/21

Cperationa 2ian—and—-8udge o ne a : nancia Q3 e
reallocation will allow Council to participate in the-2021 Bush Bursary / Country
Women's-Association (NSW)-Scholarship-Program-by providing sponsorship
for-two-(2)-trainee-nurses-at-a-total cost of $3.000 (excluding GST)-

LEGISLATION AND SUPPORTING DOCUMENTS
Relevant Legislation, Regulations and Industry Standards include:

e Section 356 of the Local Government Act 1993.

Relevant Council Policies and Procedures include:

e Nil

VARIATION AND REVIEW

The Donation Policy will be reviewed every year, following the development of the annual
Operational Plan and Budget, or earlier if deemed necessary, to ensure that it meets the
requirements of legislation and the needs of Council. The term of the Policy does not
expire on the review date, but will continue in force until superseded, rescinded or varied
either by legislation or a new resolution of Council.
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

INTRODUCTION

Glen Innes Aggregates is a commercial operation that must compete in a competitive
market where the risk of non-payment of accounts can be substantial and where prudent
management must maintain appropriate internal controls over payment terms. These
payment terms, and the associated debt recovery action must be administrable and must
provide sufficient freedom to operate while providing certainty to staff.

PURPOSE
The purpose of this policy is to:

* Provide a commercial framework for the trading terms for Glen Innes Aggregates.

APPLICABILITY
This policy applies to:

+ all Council Staff; and
¢ Customers and/or relevant third parties.

OUTCOMES

Glen Innes Severn Council embraces the values of Respect, Integrity, Courage, Honesty
and Transparency.

One of Council's strategic objectives is to provide accountable and effective financial
management. To adhere to these values and to ensure that Council fulfils this objective,
this policy has been prepared.

The objective of this Policy is:

1. To maintain Glen Innes Aggregates on a competitive footing;

2. To formalise and improve the cash handling procedures and internal control
procedures associated with Glen Innes Aggregates;

3. To ensure that appropriate thresholds are set for the provision of credit to
purchasers;
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4. To establish and maintain accountability and transparency at all times in respect of
the product sales cycle;

5. To minimise the risk of fraud and corruption; and
6. To provide certainty to staff.

ROLES AND RESPONSIBILITIES

It will be the responsibility of the Glen Innes Aggregates Manager to induct staff into this
Policy and procedures for quarry staff, while it is the responsibility of the Chief Financial
Officer in consultation with the Glen Innes Aggregates Manager to ensure overall
compliance with this policy.

All staff that handle money in their daily duties will be required to sign the Policy
Acknowledgement Form and return the form to the Chief Financial Officer within two (2)
days of commencement with Council. This is in addition to signing the Cash Handling
Policy Acknowledgement Form,

Only Glen Innes Aggregates staff that have completed the Policy Acknowledgement Form
are permitted to handle cash. including-the-delivery—of-cash-from-approved-Council
worksites-to-the Town-Hall- Customer Service-Officers-

Revised versions of the Policy that contain significant changes will be communicated to
all relevant staff by the Chief Financial Officer.

This Policy will be communicated to all Quarry staff by the Glen Innes Aggregates
Manager. Revised versions of this policy will be communicated to all other relevant staff
by the Chief Financial Officer.

DEFINITIONS
In this policy:
Credit The maintenance of a line of credit (or Account) for the supply of goods

on Council's trading terms.

Debt The amount of money owed by the debtor as a result of a purchase or
transaction with Council. A debt will usually be settled within Council's
trading terms.

Debtor An individual, organisation or other party that transacts with Council
where goods or services are provided, the use of facilities are made
available or any other transaction that results in an obligation to Council.
This obligation is likely to result in future cash inflows, which occur when
the debt is paid.

Invoice Date Required The invoices will be raised on a daily basis and the invoice date
will be the date the invoice is raised.
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Risk The possibility of a debt by the debtor not being paid within the payment
terms.

POLICY STATEMENT

The provision of goods and services by Glen Innes Aggregates must be made in
accordance with the following conditions:

Council will maintain procedures on the provision of credit to debtors that will limit
Council’'s exposure to the risk of non-payment of accounts to within Council's trading
terms,

Subject to the requesting organisation completing the Glen Innes Aggregates Debtors
Application Form and the Finance Department performing appropriate credit checks
and providing confirmation that there are currently no outstanding amounts owed to
council for any other debt by the requesting organisation;

1. The Glen Innes Aggregates Manager may approve credit up to $10,000.
2. Credit above $10,000 must be approved by the Chief Financial Officer.

Where appropriate and based on a determination by the Finance Department, when
credit is approved, Council may request prepayment, bonds, deposits or personal
guarantee to reduce the risk of default;

No sales are to be made on account where a formal credit agreement has not been
completed;

Interest is to be charged on all credit agreements, except as agreed under contract or
for government institutions (and to avoid confusion this includes organisations such
as the Roads and Maritime Services), at the maximum allowable interest rate for the
year in question;

Council’s trading terms are 30 days from the invoice date unless otherwise agreed by
both the Chief Financial Officer and the Director of Infrastructure Services for large
contracts (for example the Roads and Maritime Services),

All credit accounts shall be monitored to ensure payment is made within Council's
trading terms. Where payment is not made within Council's trading terms, credit may
be withheld at the discretion of the Glen Innes Aggregates Manager in consultation
with the Director of Infrastructure Services and the Chief Financial Officer until
outstanding amounts are paid in full;

Credit accounts should not be established for small one off transactions and in any
event, not for sales made below $500 unless no other payment method is reasonably
available.

DEBT COLLECTION
In general the following debt collection procedures will be maintained by Council:

At the expiry of the trading terms 30 days from date of the invoice or as agreed Council
is to make contact with the debtor using Council’s standard debt recovery procedures,
which will include a statement sent to the debtors advising of all amounts outstanding;
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At 60 days after the expiry of trading terms Council is to advise the debtor that they
will halt supply and Glen Innes Aggregates as well as Council is not to supply the
debtor of any ‘elective’ goods or services;

At 90 days formal debt collection is to commence with a demand letter to be sent by
Council's debt collection agency;

Council is to use ‘common sense’ in the collection of debt to ensure that the
competitive nature of Council’s business undertaking is considered and the cost of

staff resources is balanced with the need to collect ‘un-commercial’ amounts.

LEGISLATION AND SUPPORTING DOCUMENTS
Relevant Legislation, Regulations and Industry Standards include:

The following legislation affects the operation of this policy:
e Local Government Act 1993, as amended;
s Local Government (General) Regulation 2021;
* Local Government (State) Award;
e Crimes Act 1900;
e Environmental Planning Assessment Act 1979;
o Government Information (Public Access) Act 2009;
s Independent Commission against Corruption Act 1988;
e Privacy and Personal Information Protection Act 1998;
e Protected Disclosures Act 1994, and
e Trustees Act 1925.
Further, it is a requirement of all Local Government Authorities to maintain an effective

system of internal controls, under Clause 209 of the Local Government (General)
Regulation 2021.

Relevant Council Policies and Procedures include:

The following Council policies and documents relevant to this policy include:
e Access to Information Policy and Guidelines;
e Cash Handling Policy;
» Code of Conduct Policy;
e Complaints Policy;
¢ Computer Usage Policy;
+ Debt Recovery Policy;
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¢ Delegations of Authority Procedure;

¢ Fraud and Corruption Prevention Policy;

¢+ Grievance Resolution Policy;

« Human Resources Policy Statement Register; and

* Internal Reporting Policy.

VARIATION AND REVIEW

The Glen Innes Aggregates Trading Terms Policy will be reviewed every three (3) years,
or earlier if deemed necessary, to ensure that it meets the requirements of legislation and
the needs of Council. The term of the Policy does not expire on the review date, but will
continue in force until superseded, rescinded or varied either by legislation or a new
resolution of Council.

This-RPolicy-shall bereviewed-every three (3) years oreadierif required—Council reserves
the right tovary and review the terms-and-conditions-ef this Policy.
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PREAMBLE

This policy incorporates the provisions of Section 625 of the Local Government Act 1993,
Clause 212 of the Local Government (General) Regulations 2021, the Investment Policy
Guidelines and the current Ministerial Investment Order enacted on 11 February 2011.

PURPOSE
The purpose of this policy is to:

» provide a framework for the investing of Council’s funds while
Investing at the most favorable interest available at the time;
Considering risk and investment security; and

Ensure liquidity requirements are met.

APPLICABILITY
This policy applies to:

+ All Council staff.

OUTCOMES

Glen Innes Severn Council is committed to prudent and sustainable investment practices.
While exercising the power to invest, consideration is to be given to the preservation of
capital, liquidity, return on investments and sustainably ethical practices:

+ Preservation of capital is the principal objective of the investment portfolio.
Investments are to be placed in a manner that seeks to ensure security and
safeguard the investment portfolio. This includes managing credit and interest rate
risk within identified thresholds and parameters. In setting these limits Council is
determining the general level of risk that is acceptable for public monies managed
for the Glen Innes Severn Council community;

¢ Investments should be allocated to ensure there is sufficient liquidity to meet all
reasonably anticipated cash flow requirements, as and when they fall due, without
incurring the risk of significant costs due to the unanticipated sale of an investment;
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Investments are expected to achieve a rate of return in line with Council's risk
tolerance; and

Ethical Investments are to be considered if returns from fossil fuel free institutions
are better or identical to mainstream investments.

ROLES AND RESPONSIBILITIES

It will be the responsibility of the Chief Financial Officer (CFO) to induct staff into this
Policy where required. Revised versions of the Policy that contain significant changes will
be communicated to all relevant staff by the CFO.

DEFINITIONS

Definitions of terms used in this policy:

Authorised Deposit-taking institutions (ADI's) — are corporations authorised
under the Bank Act 1959 (Commonwealth) to take deposits from customers. ADI's
include banks, building societies and credit unions, all of which are regulated by
the Australian Prudential Regulation Authority (APRA);

Bank Bill Swap Rate (BBSW) — is the compilation and average rate of market
rates supplied by domestic banks relating to multiple maturities of bank bills;

Bills of Exchange — is an unconditional order in writing, addressed by one person
to another, signed by the person giving it, requiring the person to whom it is
addressed to pay on demand, or at a fixed or determinable future time, a sum
certain in money to or to the order of a specified person, or to bearer. These can
be underwritten by banks, to become “bank bills" on which the benchmark return is
calculated:;

Bloomberg Ausbond Bank Bill Index — is an index comprising of 13 synthetic
instruments defined by rates interpolated from the Reserve Bank of Australia
(RBA) 24-hour cash rate and the one (1) and three (3) month Bank Bill Swap Rates;

Council Funds — surplus monies that are invested by Council in accordance with
section 625 of the Local Government Act 1993;

Debenture — is a document evidencing an acknowledgement of a debt, which a
company has created for the purposes of raising capital. Debentures are issued
by companies in return for medium and long-term investment of funds by lenders;

TCorp/TCorplM — New South Wales Treasury Corporation (NSW TCorp),
including the TCorp Investment Management (TCorplM) arm which manages the
TCorpIM Funds (formerly Hour-glass);

Term Deposits — are non-tradeable investments offered by ADI's with varying
maturity dates (normally from one (1) month to 60 months) and an interest rate set
at the outset. Interest is normally payable upon maturity or if the term is longer
than 12 months, annually from the investment date. Penalties apply if the funds
are withdrawn before maturity and a notice period of 31 days is usually required;
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¢ Ethical Investments — are investments offered by institutions which have a fossil
fuel free banking policy.

POLICY STATEMENT
An investment policy is a governing document that guides the investment process. It
should communicate the-Council's:

s investment philosophy;

¢ overall risk philosophy;

* investment objectives and expectations;

» identify the roles for those involved in the investment process; and

+ detail the requirements for compliance with the policy’s goals and procedures.
Interest on investments represents a significant contribution to the total income of Council
and it is essential that Council has clear policy guidelines as to how funds can be invested.
While the Local Government Act 1993 — Order (relating to investments by Councils) is
quite explicit as to the types of institutions with which Council can invest, there are
nevertheless variations in the financial ratings of these institutions and the types of
investments that can be purchased, which are not explained. This policy aims to clearly

state the institutions with which Council can invest, the maximum proportion of funds that
may be placed with individual organisations, and the types of investments entered into.

Council officers that are involved in selecting, reviewing andfor monitoring investment
products should use this policy to ensure they understand the parameters, risks and
expectations that councils are required to consider when making an investment.

SCOPE

This policy applies to Investment monies built up through:

s General unrestricted reserves created through rate income and other revenue
sources exceeding (re)current expenditure, sale of properties and other assets;

» Restricted reserves that accrue through contributions under Section 94 of the
Environmental Planning and Assessment Act 1979,

¢ Internally restricted reserves;
* Restricted reserves accruing through special purpose grants, donations etc.;
e Loan proceeds drawn down awaiting expenditure; and

+ Timing differences within the year between rate receipts and applications.
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DELEGATION OF AUTHORITY

Authority for implementation of the Investment Policy is delegated by Council to the
General Manager in accordance with the Local Government Act 1993,

The General Manager may in turn delegate the day-to-day management of Council's
investment to the Responsible Accounting Officer or Director of Corporate and Community
Services, subject to regular reviews.

Council Officers’ delegated authority to manage Council's investments shall be recorded,
and they shall be required to acknowledge they have received a copy of this policy and
understand their obligations in this role.

PRUDENT PERSON STANDARD

The investment will be managed with the care, diligence and skill that a prudent person
would exercise. As trustees of public monies, officers are to manage Council's investment
portfolios to safeguard the portfolio in accordance with the spirit of this Investment Policy.

Whenever an investment deposit is proposed, the Council Officer shall obtain not less
than two (2) quotations from authorised institutions.

ETHICS AND CONFLICTS OF INTEREST

Council Officers shall refrain from personal activities that would conflict with the proper
execution and management of Council's investment portfolio. This policy requires officers
to disclose any conflicts of interest to the General Manager.

Council's investments are primarily restricted to ADI's (banks, building societies, credit
unions) that are governed by APRA. As far as is practicable these investments are
considered to be environmentally and socially ethical.

Independent advisors are also required to declare that they have no actual or perceived
conflicts of interest.

APPROVED INVESTMENTS

The Ministerial Investment Order allows the following as approved investments:
« Commonwealth/State/Territory Government security i.e. bonds;
* |nterest bearing deposits issued by an Authorised Deposit-taking Institution (ADI);

* Bills of exchange, (<200 days duration), guaranteed by an Authorised Deposit-
taking Institution (ADI);

¢ Debentures issued by NSW Local Government;
e Deposits with NSW Treasury and/or investments in TCorp's IM Funds; and

¢ Invesiments grandfathered under the previous Ministerial Investment Order.
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PROHIBITED INVESTMENTS

This Investment Policy prohibits, but is not limited to, any investment carried out for
speculative purposes including:

¢ Any investment product that is not included in the Ministerial Investment Order and
the “Approved Investments” listing cutlined above;

+ Principal only investments or securities that provide potentially nil or negative cash
flow; and

o Standalone securities issued that have underlying futures, options, forwards
contracts and swaps of any kind.

This policy also prohibits the use of leveraging (borrowing to invest) an investment.
However, nothing in the policy shall prohibit the short-term investment of loan proceeds
where the loan is raised for non-investment purposes and there is a delay prior to the
expenditure of loan funds.

Trust funds are excluded from this Policy as they must be kept in a separate bank account.
INVESTMENT ADVISOR

If an investment advisor is engaged he or she must be approved by Council and licensed
by the Australian Securities and Investment Commission (ASIC). The advisor must
be an independent person who has no actual or potential conflict of interest in relation to
investment products being recommended. The investment advisor may recommend the
most appropriate product within the terms and conditions of the Investment Policy.

The independent advisor is required to provide written confirmation that he or she does
not have any actual or potential conflicts of interest in relation to the investments he or
she is recommending or reviewing, including that he or she is not receiving any
commissions or other benefits in relation to the investments being recommended or
reviewed.

RISK MANAGEMENT GUIDELINES

Investments obtained are to be considered in light of the following key criteria:

» Preservation of Capital — the requirement for preventing losses in an investment
portfolio’s total value;

¢ Credit Risk — the risk that a party or guarantor to a transaction will fail to fulfil its
obligations. In the context of this document it relates to the risk of loss due to the
failure of an institution/entity with which an investment is held to pay the interest
and/or repay the principal of an investment;

¢ Diversification of Financial Institutions — the requirement to place investments in a
broad range of institutions so as not to be over exposed to a particular organisation
within the investment market;
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Market Risk - the risk that the fair value or future cash flows of an investment will
fluctuate due to changes in market prices;

Liguidity Risk - the risk an institution runs out of cash, is unable to redeem the
investment at a fair price within a timely period, and thereby Council incurs
additional costs (or in the worst case is unable to execute its spending plans);

Maturity Risk - the risk relating to the length of term to maturity of the investment.
The larger the term, the greater the length of exposure and risk to market
volatilities; and

Rollover Risk — the risk that income will not meet expectations or budgeted
requirements because interest rates are lower than expected in future.

INVESTMENT PROTOCOLS

Council's investments protocols are as follows:

Delegation for investing surplus funds is the responsibility of the General Manager
or his or her delegate and must be accordance with Council’'s adopted Investment
Policy;

Funds will be invested as per the credit and maturity limits as outlined below;

Council will balance the considerations of risk and return with each investment
lodged and will seek to reduce the risk of its investments over time in line with
capital preservation principles identified in this policy;

New investment deposits shall be only lodged after Council has received at least
two (2) interest rate quotations;

Investment deposits shall be only lodged after Council has considered cash flow
expectations;

Investment deposits shall only be lodged after Council has considered an optimal
target allocation of investment types, credit rating exposure and term to maturity
exposure; and

Investment deposits shall only be lodged after Council has considered the
appropriateness of overall investment types for Council’s portfolio i.e. term deposit
and on call accounts.

Credit and Maturity Limits

Credit Quality Limits

The portfolio credit guidelines to be adopted will reference the Standard & Poor's
(S&P) ratings system criteria and format — however, references to the Minister's
Order also recognises Moody's and Fitch Ratings and any of the three (3) ratings
may be used where available.
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However, the primary control of credit quality is the prudential supervision and
government support and explicit guarantees of the ADI sector, not ratings.

The maximum holding limit in each rating category and the target credit quality
weighting for Council's portfolio shall be:

(a) Overall Portfolio Limits

Long Term Rating Range (or Moody'’s Maximum Holding
equivalent)

AAA Category 100%
AA Category or major banks™* 100%
A Category 45%
BBB Category 25%
Government . i 4 100%

* For the purpose of this Policy, “major banks” are currently defined as: The ADI
deposits or senior guaranteed principal and interest ADI securities issued by the
major Australian banking groups:

Australian and New Zealand Banking Group Limited (ANZ);
Commonwealth Bank of Australia (CBA);

National Australia Bank Limited (NAB); and

Westpac Banking Corporation (WBC).

Including ADI subsidiaries whether or not explicitly guaranteed, and brands
(such as St George).

Similarly, with other ADI groups (such as Bendigo Bank, Macquarie Bank, ING,
Bank of Queensland and Adelaide Bank) own multiple banking licences, rating
categories are based on the parent bank even if the subsidiary is not explicitly
rated.

Council may ratify an alternative definition from time to time.

In the event of a disagreement between agencies as to the rating (“split
ratings”), Council shall use the higher in assessing compliance with portfolio
Policy limits, but for conservatism shall apply the lower in assessing new
purchases.
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(b) Counterparty Limits

Exposure to an individual counterparties/financial institutions will be restricted
by their credit rating so that single entity exposure is limited as detailed in the
table below.

In other words, the maximum percentage of the total investment portfolios funds
that can be invested with one (1) institution is:

Long Term Rating Range (or Moody’s Limit
equivalent)

AAA Category? 45%
AA Category or major banks * 35%
A Category 15%
BBB Category 5%

2 Commonwealth Government and Government-guaranteed deposits are included
in this category to the extent of the guarantee and not according to the bank's actual
rating, but without any upper limit applying to the government as counterparty.

*The definitions are as in the previous section.
(c) Investment Horizon Limits

Council's investment portfolio shall be structured around the time horizon of
investment to ensure that liquidity and income requirements are met.

“Horizon" represents the intended minimum term of the investment; it is open
for the Investment Strategy to define a target date for sale of a liquid investment.

Once the primary aim of liquidity is met, Council will ordinarily diversify its
maturity profile as this will ordinarily be a low-risk method of obtaining additional
return as well as reducing the risks to Council's income. However, Council
always retains the flexibilty to invest as short as required by internal
requirements or the economic outiook.

The factors and/or information used by Council to determine minimum
allocations to the shorter durations include:

« Council’s liquidity requirements to cover both regular payments as well
as sufficient buffer to cover reasonably foreseeable contingencies;

¢« Medium term financial plans and major capex forecasts;

¢ Known grants, asset sales or similar one-off inflows; and

+ Seasonal patterns to Council's investment balances.
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Investment Horizon - Investment Minimum Maximum
Description Horizon — Maturity Allocation Allocation

Date
Working capital funds 0-3 months Less than 100%
100%
Short term funds 3-12 months | 20% 100%
Short — medium funds 1-2 years | 0% 70%
Medium term funds I 2-5 years | 0% | 50%
|

*An exception to the above limits applies to funds placed with either the Australian
Federal Government or the NSW State Government or their respective Treasury
Functions. 100% of Council’'s monies can be placed with these institutions.

Within these broad ranges, Council relies upon assumptions of expected
investment returns and market conditions that have been examined with its
investment advisor.

BENCHMARKING

Performance benchmarks are to be provided for comparative purposes only. The
benchmark is not an investment return target. The rate of return on Council investments
will be dependent on Council’s risk tolerance.

The Term Deposit rate for the average 90-day rate of the five (5) largest banks identified
in the Ausbond Bank Bill Index is considered appropriate for the purpose of benchmarking
Council investments.

It is also expected that Council will take due steps to ensure that any investment is
executed at the best pricing reasonably possible.

REPORTING AND REVIEWING OF INVESTMENTS

Documentary evidence must be held for each investment and details thereof maintained
in an Investment Register.

Certificates must be obtained from the financial institutions confirming the amounts of
investments held on Council’'s behalf as at 30 June each year and reconciled to the
Investment Register. All investments are to be appropriately recorded in Council's
financial records and reconciled at least on a monthly basis.

A monthly report will be provided to Council. The report will detail the investment portfolio
in terms of interest returns, maturity date and changes in market value. Any material
deterioration in investment portfolio is to be reported to Council at the next available
Council Ordinary Meeting.
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LEGISLATION AND SUPPORTING DOCUMENTS
Relevant Legislation, Regulations and Industry Standards include:

Council's power to invest is derived from Section 625 of the Local Government Act 1993,
as amended by the Statute Law (Miscellaneous Provisions) Act 2000, which limits
investments to only those that the Minister approves.

The Local Government Act 1993 section 625 (2) of the Act states that:

“Money may be invested only in a form of investment notified by order of the Minister
published in the Gazette”

All investments are to comply with the following:

* Local Government Act 1993 - Section 412 and 625;

» Local Government Act 1993 — Investment Order (of the Minister) — in
accordance with the most recently published Order;

* The Trustee Amendment (Discretionary Investments) Act 1997 — Sections
14A(2), 14C(1) and (2);

= Local Government (General) Regulation 2021 — Clause 212;

+ Local Government Code of Accounting Practice and Financial Reporting;

» Office of Local Government — Investment Policy Guidelines — May 2010;

« Australian Accounting Standards; and

= Office of Local Government Circulars.

VARIATION AND REVIEW

The Investment Policy will be reviewed every one (1) year-three(3)-years, or earlier if
deemed necessary, to ensure that it meets the requirements of legislation and the needs
of Council. The term of the Policy does not expire on the review date, but will continue in
force until superseded, rescinded or varied either by legislation or a new resolution of
Council.
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PURPOSE
The purpose of this policy is to:
» To provide eligible pensioners with the statutory pensioner concession relating to

rates and charges under the provisions of Section 575 of the Local Government
Act, 1993

APPLICABILITY

= This policy applies to eligible pensioners with the statutory pensioner concession
relating to rates and charges as specified in Section 575 of the Local Government
Act, 1683,

OUTCOMES

* To ensure a fair and equitable approach and assist pensioners who may
experience difficulty in meeting the payment of rates and charges.

*  To provide guidance to the General Manager and staff in applying the provision of
the Local Government Act 1993 for rates and charges rebates applicable to eligible
pensioners.

« To ensure that Council is providing pensioners with sufficient clarity and certainty
in respect of their ‘pension concession’ entitiement;

* To establish and maintain accountability and transparency at all times in respect of
the pensioner concession process; and,

* To minimise the risk of fraud and corruption.
ROLES AND RESPONSIBILITIES
The Rates Officer will;
« Review the application and determine if the application is valid;
« Determine and process any adjustment to rates for the current rates cycle;

» Record the adjustment in the rates software; and
*  Provide advice to the Chief Financial Officer.
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The Chief Financial Officer will review the advice provided by the Rates Officer and
provide a response to the applicant.

DEFINITIONS
In this policy:

Ratepayer

Principle Place of Residence

Eligible Pensioner

Pension Concession

POLICY STATEMENT

1. Introduction

The person liable for payment of the rates of the
property for which the pensioner concession is claimed
(liable to pay rates as defined under section 560 of the
Local Government Act 1993).

The property that the ratepayer occupies as their sole
or principal place of abode.

A person who is in receipt of a Pension Concession
Card issued by Centrelink, the Department of Veterans
Affairs or the Department of Veteran Affairs Gold ‘TPI’
(Total Permanently Incapacitated), ‘EDA’ (Extreme
Disablement Adjustment) or WW' (War Widow/er)
Card.

A mandatory rebate of Rates and Charges (includes
Domestic Waste Management, Annual Water and
Sewerage Charges) to the maximum amount
determined by Section 575 of the Local Government
Act 1993 which applies for eligible pensioners.

Pursuant to Chapter 15, Part 8, Division 1 of the Local Government Act 1993 (NSW) and
Part 5, Division 4 of the Local Government (General) Regulations 2005 2021 Council is
required to provide a concession on rates and charges for eligible pensioners.

Further, it is important for Council to ensure the fair and equitable operation of these
concessions while maintaining a system of internal control and verification that confirms
only eligible pensioners receive this concession.

2. Policy Statement

For the effective and efficient operation of these concessions the following principles are

to be applied:
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21

2.2

2.3

Concession Amount

A rebate of Rates and Charges (including Domestic Waste Management, Annual
Water and Sewerage Charges) to the maximum amount determined by Section
575 of the Local Government Act 1993 (NSW) will apply to eligible pensioners.

Council will assess and apply the rebate in accordance with the proportionate level
of ownership by the Pensioner(s) and where required, apply the pro-rata provisions
of Section 575(4) and 584(1) of the Act. Where granted, sufficient evidence is to
be obtained in determining the amount of the reduction in accordance with Section
575 of the Act.

Mandatory pensioner concessions (under Section 575 of the Local Government
Act 1993) will be granted as follows:

- 50% of ordinary rates up to a $250.00 maximum rebate.
- 50% of annual water charges up to a maximum $87.50 rebate.
- 50% of annual sewer charges up to a maximum $87.50 rebate.

Entitlement is based on a per quarter basis and therefore a maximum concession
of $106.25 will apply for each quarter the pensioner is entitied for a rebate.

General Conditions

Where an owner becomes an eligible pensioner after the commencement of a
quarterly instalment, the rebate will commence from the start of the next quarterly
instalment.

Where an owner ceases to qualify as an eligible pensioner, or sells the property to
which the rebate applies, the rebate will cease at the end of the current instalment.

As provided by Section 577 of the Local Government Act 1993, Council will grant
a rate concession where an eligible pensioner, not the owner of the property, has
a life interest in the property and is responsible for payment of rates. Council
requires confirmation in writing preferably from a legal representative with a copy
of the will of a deceased estate, copy of the Certificate of Title if the life tenancy is
registered or relevant documentation to validate a life tenancy agreement.

Council will confirm all pensioners’ eligibility once a year with Centrelink, Where a
pensioner concession entitlement is not confirmed by Centrelink — the concession
will be removed and the pensioner must reapply for the concession.

Application Process

Application for a pension concession on a property must be made by completing
the prescribed pensioner rebate application form and all information must be
provided before the application can be assessed. This will include the production
of a current Pension Concession Card (or equivalent card for TPI, EDA and WW
pensioners) issued by Centrelink or the Department of Veterans Affairs.
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The application must be signed by the applicant or a person with power of attorney
for the applicant.

The assessment of the application may include immediate verification of
information with Centrelink.

Once assessed, the applicant will be notified in writing of Council’s decision and the
amount of rates and charges payable.

The property must be the applicant's sole or principal place of abode and the
applicant must be able to demonstrate this at the time of making the application.
This will include the completion of a declaration to that effect.

All requests to approve a rebate for a period prior to the application must provide a
valid reason as to why the applicant did not apply at an earlier date. Upon request,
and following approval by the Rates Officer, where a pensioner became eligible for
the rebate prior to 1 July preceding their application, a pension rebate will be
provided to a maximum of 1 July in the financial year preceding the application date
(or to the instalment after they became entitled during that preceding period).

LEGISLATION AND SUPPORTING DOCUMENTS

Relevant Legislation, Regulations and Industry Standards include:

The following legislation affects the operation of this policy:

Local Government Act 1993 (NSW), as amended;

Local Government (General) Regulation 2005 2021 (NSW);
Local Government (State) Award;

Crimes Act 1900;

Environmental Planning Assessment Act 1979;

Government Information (Public Access) Act 2009;
Independent Commission against Corruption Act 1988;
Privacy and Personal Information Protection Act 1998;
Protected Disclosures Act 1994;

Trustees Act 1925.
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Relevant Council Policies and Procedures include;

The following Council policies and documents relevant to this policy include:
»  Access to Information Policy;
*  Code of Conduct Policy;
*  Complaints Policy;
»  Computer Usage Policy;
« Delegations of Authority Procedure;
*  Fraud and Corruption Prevention Policy;
« Grievance Resolution Policy;
*  Human Resources Policy Statement Register;
* Internal Reporting Policy; and
»  Debt Recovery Policy.

VARIATION AND REVIEW

The Pensioner Concession-Policy-will-be reviewed every three (3) years.— Council
reserves the right-to-vary and review-the terms-and-copditions of this-policy.

The Rates — Pensioner Concession Policy will be reviewed every three (3) years, or earlier
if deemed necessary, to ensure that it meets the requirements of legislation and the needs
of Council. The term of the Policy does not expire on the review date, but will continue in
force until superseded, rescinded or varied either by legislation or a new resolution of
Council.
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OFF:
1 7 18/04/2013 7 10.04/13 7Presenl Council with new Rates 7 Council
Policy Officer
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DOCUMENT AUTHORISATION

RESPONSIBLE I CHIEF FINANCIAL OFFICER
OFFICER: |
| REVIEWED BY: | MANEX '
REVIEW DUE DATE: June 2025
VERSION NUMBER: |3
DOCUMENT NUMBER: NA
VERSIONS: | DATE: RESOLUTION | DESCRIPTION OF AUTHOR/ | APPROVED
NO: AMENDMENTS: EDITOR: /| ADOPTED
_ BY:
3 23106/2022 TBC Some grammar Chief Couneil
corrections and Financial
ahgnment with Couneils Officer
current policy formal
Replace upper assel
bracke! $150K with
$230K and change
wording on virlual sales
2 28/03/2019 19 03/19 Chief Council
Financial
Officer
1 26/0272015 | 902115 Chief Council
i Financial
| Officer
Note: Document Control continued at Appendix A kWY A
General Manager Date
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

PURPOSE
The purpose of this policy is to:

+ sets the method by which sales must be made to ensure that the optimum return
on Council's unused assets is achieved and the risk of fraud is minimised to an
acceptable level.

APPLICABILITY
This policy applies to:

¢ all Council Staff.

OUTCOMES

Glen Innes Severn Council embraces the values of Respect, Integrity, Courage, Honesty
and Transparency. One of Council's strategic objectives is to provide accountable and
effective financial management. This Policy has been prepared to ensure that Council
can adhere to this objective.

Council has a range of plant, equipment and other assets that are sold and renewed on
an ongoing basis. The objective of this Policy is to provide a coherent, transparent and
ethical approach to the disposal of Council's assets while achieving the optimum return
and reducing the risk to staff of inappropriate behaviour.

ROLES AND RESPONSIBILITIES

It will be the responsibility of the Chief Financial Officer to induct staff regarding this Policy
where required. Revised versions of the Policy that contain significant changes will be
communicated to all relevant staff by the Chief Financial Officer.

NON-COMPLIANCE WITH THIS POLICY

Failure to comply with the terms of this policy may lead to disciplinary procedures being
implemented against the responsible staff member. Any instances of corrupt conduct may
result in dismissal and/or criminal prosecution.
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DEFINITIONS

In this policy:

“Asset” is defined as any item of property, plant, equipment or

material (including scrap) which Council has a legal or
equitable interest in.

“Beyond economical repair” is defined as a classification given to an asset where

that asset requires repairs likely to be more extensive
than its replacement value.

“Motor vehicle” means a passenger sedan or station wagon, motor

cycle or commercial motor vehicle including vans,
utilities, buses and trucks.

POLICY STATEMENT

The objective of the Asset Disposal Policy is:

1.

o o os W N

To ensure that all sales are properly recorded and authorised,

To reduce the risk of inappropriate sales;

To provide a transparent approach to asset sales;

To achieve the most favourable terms for the sale of Council's assets;

To reduce maintenance costs by disposing of assets surplus to requirements; and

To ensure that Council reduces the risk of the obsolescence of its plant and
equipment.

INCLUSIONS AND EXCLUSIONS

In this Policy “asset” does not include real property (i.e. Land and Buildings) nor does it
include assets that are not owned by Council (Sale of Land for Unpaid Rates etc.).

This Policy does not include inventory sold through the business functions of Council.
However, assets that are not sold as a regular part of these business functions would be
included.

This Policy also includes assets sold through the “Private Works function™ of Council that
are not sold at a “set rate”. An example of this would include piping, stores and materials,
machinery etc. no longer used by Council.
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DISPOSAL PROCEDURE

The suggested disposal procedure for an asset of Council is as follows; any variations
from this procedure must be documented and authorised:

=N

. Decision made to dispose, and inclusion in Council's Operational Plan;
Obtain an estimate or estimate the value of the asset;

Consider other factors in the disposal process;

Select most appropriate disposal method;

Obtain approval for disposal process;

Prepare asset for disposal;

Effect asset disposal process;

@ N O O B~ N

Complete attached “Disposal of Asset Form” and forward copies to
Infrastructure and Finance for updating of the Assets Register; and

9. Evaluate asset disposal process.
DECISION TO DISPOSE
Prior to disposal, a reasonable effort is to be made to ensure Council has no need for the

asset. Items of historical or cultural significance should be given special regard and any
dangerous goods disposed of only in an authorised manner.

A decision to dispose of an asset may be based on one (1) or more of the following:

¢ Obsolescence;

+ Non-compliance with work health and safety standards;

¢ No use expected in the foreseeable future;

* No usage in the previous 12 months (Stores and Materials);

¢ Optimum time to maximise return;

¢ Discovery of hazardous chemicals or material present in the asset;
¢ Beyond economical repair; and / or

* Asset life cycle considerations.

Decisions to dispose and the authorisation of such a decision are limited to Directors or
the General Manager. Decisions in respect of items of significant estimated value
($20,000+) should be made in consultation with both the relevant Director and the General
Manager.
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Once a decision to dispose of an asset has been made, the proposed sale should be
recorded in the Operational Plan or as a budget review adjustment in the next Quarterly
Budget review. This adjustment should be notified to the Chief Financial Officer to ensure
that the sale can be appropriately accounted for.

No warranty is to be offered on assets sold.
OBTAIN ESTIMATE OF ASSET VALUE

As part of the sale process it is imperative that an estimate of the value of an asset is
cbtained to ensure that the maximum return is obtained for Council. This is particularly
important in instances where goods are sold to Council staff or parties related to Council
staff or if an asset is of an unusual nature, or can be reasonably expected to be of value
of $5,000 or above.

An estimate of the asset’'s value should take the form of someone with no direct interest
in the sale, with a reasonable understanding of the value and nature of the item, reviewing
the item, the market, and all other relevant factors to estimate a value for sale. Relevant
factors should include:

+ Comparing the previous sale of similar or related items (internet, newspaper,
previous experience etc),
+ Reviewing the condition of the asset and the cost to repair (if relevant);

+ Considering the likelihood of sale and the demand (market) for the particular item.
Items that have no active market may need to be sold at a discount if the likelihood
of sale is low; and

s Any other matter that may be relevant.

It is suggested that items that are of special significance or may be of a significant value,
$20,000 or more, should be valued externally by an independent valuer or someone
suitably qualified to provide a valuation (by experience or by qualification).

It is not suggested that valuations should be done for minor assets where the cost of the
valuation would outweigh the benefit to Council. However, it is important to understand
the actual value of an item before setting a price for sale.

OTHER FACTORS TO CONSIDER IN THE DISPOSAL PROCESS

Sales to Staff (including Councillors):

Assets must be sold to staff or parties related to staff members in a public process unless
the General Manager believes that the sale to a staff member is the most practical or fair
method of disposal. In a situation such as this, the circumstances leading to this decision
should be documented. The Independent Commission Against Corruption (ICAC)
recommends that invitations to bid for the purchase of any Council assets should not be
limited to staff or to elected officials. Members of the public should also be provided with
an opportunity to compete for the purchase.
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For this reason, Council prefers that all assets should be sold in a public manner which
provides the community with the ability to compete for the purchase.

THE MOST APPROPRIATE DISPOSAL METHOD

The most appropriate method for sale will depend on the asset. However, the method
which is likely to maximise the return to Council while ensuring open and effective
competition should be favoured. When considering the most appropriate method of sale
the cost associated with the method of sale needs to be considered.

Destruction:
An asset should be disposed of through recycling or destruction where:

e The asset is deemed to have no value;
e The asset is unserviceable or beyond economical repair; or
¢ The disposal cost is higher than the likely return.

Generally this would mean that Council disposes of the item and the constituent materials
are sold or scrapped (taken to Council's most appropriate recycling or waste treatment
facility).

All assets that are to be destroyed or recycled should be brought to the attention of
Council's Waste Coordinator to ensure that any scrap materials that can be sold are
identified. All sales of scrap material should be made by Council's Waste Coordinator and
the Waste Coordinator is responsible for obtaining the maximum return on Council's scrap
material.

Generally, this will take the form of regularly obtaining quotations from interested parties
for the sale of certain classes of recyclable material. The most favourable party should
then be selected and used to dispose of recyclable material. When deciding on the most
favourable party all aspects of the service should be considered including: the service
provided, payment terms, maximising returns etc.

Donation to Charitable Organisations or Community Organisations:

Generally, assets disposed of in this manner should be limited to assets with an estimated
value of $2,000 or less.

The disposal of assets in this manner must be approved by the General Manager and
must be made after due consideration of the factors listed in this Policy (e.g. Decision to
Dispose, Estimate of Asset Value, and all other factors).

A request for an asset to be donated should be made in writing by the party requesting
the donation. The request should include:

1) Proof of registration as a charitable organisation or a statement as to the purpose of
the community group;

2) A description of the asset requested to be donated; and
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3) The particular use to which the asset is to be utilised or the funds realised for the sale
of the asset.

When considering such a request the following additional factors need to be considered:
1) Community groups and charitable organisations should receive equitable treatment;

2) A check should be made to ensure that the organisation is both legitimate and the
asset is to be used for the good of the community; and

3) Council should ensure that the organisation and the intended use of the asset are in
line with Council's values and its organisational goals.

The recipient of the asset is responsible for the removal of the asset at no cost to Council.
Council shall bear no further responsibility for the asset once donated (including the repair,
maintenance or damages caused to it). The recipient must bear responsibility for any
damage caused, and the clean-up costs associated with the removal of the asset from
Council's property.

Negotiated Sales:

This method of sale should be used where estimated asset values do not exceed $2,000
or are being disposed of to related bodies (such as the Rural Fire Service, Section 355
Committees or other co-operative organisations in which Council is a participant).

Assets with an estimated value of over $2,000 sold to co-operative organisations in this
manner should be authorised by way of a resolution of Council. This authorisation must
be granted by Council before the sale is effected.

Auction:

Public auction maximises both the return on an asset and provides an opportunity for
public participation. This method should be chosen where:

e There may be a public demand for the item;
The return on the asset is likely to be maximised through this method;
The cost of holding an auction can be justified by the return expected on the
asset(s) to be sold; or

» Assets have an estimated value of less than $150.000 $230,000,

The cost of holding a public auction can be prohibitive to the use of this method of sale.
The return on an item should consider the cost of the method of sale chosen. It may also
be appropriate to sell more than one (1) asset by public auction to reduce the cost
associated with this method of sale.

To avoid confusion, public auction will include listing items for sale online using

appropriate general or industry specific websites. such-as-EBay-or-Grays-Online.
Public Tender:
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Public tender can maximise the return on an asset while providing an opportunity for public
participation. This method should be chosen where:

e There may be a public demand for the item;

¢ The return on the asset is likely to be maximised through this method;

+ The cost of administering the tender is expected to be less than a public auction
and it is likely that this will improve the return on the respective asset;

s Assets have an estimated value between $2,000 and $150.000 $230,000; or

¢ Assets with an estimated value of greater than $150.000 $230,000 must be
disposed of by public tender.

Expressions of Interest/ Quotations:

This method may be used in the following circumstances:

e The item is of low value;
* The cost of disposal is expected to be high when compared with the likely return;
¢ The return on the asset is likely to be maximised through this method; or
s There is likely to be limited interest in the item.
Trade-in:

Trading-in assets may be a more efficient method of replacing assets and upgrading plant
and equipment (particularly motor vehicles) but may not always maximise the return on a
particular item. Therefore, when considering whether it is appropriate to use an asset as
a trade-in, these benefits must be weighed against maximising the return on the asset.

PREPARING ASSETS FOR SALE

Prior to the disposal of an asset, a thorough inspection must be carried out to ensure that
the asset is fit for sale. The following points need to be considered when carrying out an
inspection of this nature;

* Additional items which are not intended to be sold must be removed from the asset
(e.g. a hands-free phone set);

¢ All records, and in particular confidential records, must be removed from the asset.
This is particularly important in respect of electronic equipment such as computers
and mobile phones etc;

¢ All electronic storage facilities should be “cleared” prior to sale. The destruction or
disposal of records should be done in consultation with the Records Supervisor;

* Software or any material subject to copyright or licence must be removed from the
asset. This includes software which may contain confidential information;

¢ The asset should be inspected for any hazardous material or obvious hazards and
it is suggested the intending purchaser is made aware of these defects (if
applicable);
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¢ Any branding or identifying marks in respect of Glen Innes Severn Council should
be removed from the asset as far as is practicable;

¢ Where spare parts are used for a particular asset only, or cannot be used for
another purpose, they should be disposed of in conjunction with the asset. When
deciding on whether to include spare parts, the additional value added to the asset
should be considered and compared with other options (such as sale as scrap
metal etc.).; and

s As much as is practical, any “Glen Innes Severn Council” or former Council
identifying mark should be removed or obliterated. Those assets which have been
identified by an Asset ID Tag should have this Tag removed and forwarded to the
Technical Services Officer (Assets).

Once the asset has been thoroughly inspected the description of the asset for sale can
be accurately recorded.

EFFECTING THE DISPOSAL PROCESS

The sale of an asset should be done in an efficient method, minimising the time involved
by Council staff while maximising the return on the asset. The sale process should be
documented as far as possible to ensure that a record is kept of the sale, to make certain
that Council complies with record keeping and reporting requirements.

As soon as a sale is effected, the Debtors Officer and the Chief Financial Officer should
be made aware of the sale to ensure that the sale can be accurately recorded and the
purchaser can be invoiced. Payment should be made prior to the collection of assets
to ensure that all moneys are collected.

It should be noted that in accordance with Council’s Cash Handling Policy, no moneys are
to be received by any department or person that is not authorised to handle cash or cash
equivalents. Further, it should also be noted that all moneys for the sale of assets must
be receipted by Council's Town Hall Customer Service staff and no other party is
authorised to accept payment for assets sold in accordance with this policy.

EVALUATING THE DISPOSAL PROCESS

The disposal of assets, particularly assets of a significant value, should be reviewed
regularly to ensure that:

Sales are being carried out in a cost effective manner;

Sales are achieving the maximum return;

The estimate of asset values are accurate compared with the realised values; and
Sales are adhering to Council’s policies.

VARIATION AND REVIEW

Council reserves the rightto-vary the terms and-conditions-of this-policy to ensure #t meets
the requiremenis-of all relevant legislation.
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Council-shallreview-thisPolicy-every-three (3)-years-or as-the-need-arises—Council
reserves-the-right-to varyorrevoke-this-Policy-at-its-discretion.

The Sale of Other Assets (Asset Disposal) Policy will be reviewed every three (3) years
or earlier if deemed necessary, to ensure that it meets the requirements of legislation and
the needs of Council. The term of this policy does not expire on the review date, but will
continue in force until superseded, rescinded or varied either by legislation or a new
resolution of Council.
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GLEN INNES SEVERN COUNCIL
TS Sale of Other Assets (Asset Disposal) Form
GLEN INNES
SEVERN:-GOUNCIL
Approval is sought to dispose of the following assets:
Qty | Assets Description Net book | Estimated | Estimated
ID No value cost of market
Il | disposal | value

Reasons for Disposal ( v tick as relevant)

Obsolete D Surplus D

Other (provide details) D

Proposed Method of Disposal ( v tick as relevant)
Auction D

Other (provide details) D

SIgNatUFe.......oo i Date.....[......J......

Approval by General Manager or Director (estimated market value)

The above disposal is approved/not approved.

Signature.........ooi Date....../...f......

Disposal

Dt ettt e e e aeeeeae e e oCEIfY that the above goods were disposed of on

and the amount received on disposalwas $.............cccc..c.....
Receipt No. ......oooeviiiiiiie, Date....../....J......
Signature.........ccooeiieieii e Date....../l...... ......

Proceeds of Sale costed to General Ledger Number:...............cooiiiiiiiii e e
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Asset Register

Infrastructure/Finance Asset Register updated on ...... [ ...

Signature..........ooi

UPON COMPLETION THIS FORM MUST BE SCANNED AND SAVED IN COUNCIL'S

RECORDS SYSTEM (ECM)

Note: Ensure you attach supporting documentation where appropriated (e.g. Auction

proceeds summary).
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DOCUMENT AUTHORISATION
' RESPONSIBLE | CHIEF FINANCIAL OFFICER
OFFICER: ‘ }
| REVIEWED BY: | MANEX \
| REVIEW DUE DATE: | June 2025 ‘
VERSION NUMBER: | 8 ‘
DOCUMENT NUMBER: NA ‘
VERSIONS: DATE: RESOLUTION DESCRIPTION OF AUTHOR/ | APPROVED
NO: AMENDMENTS: EDITOR: |/ADOPTED
BY:
8 ‘ 231062022 ' TBC Iranscribed into current Chief Council
pohcy formal Financial
Officer
! it 1
7 22111/2018 19.11/18 Chief Council
Financial
Officer
6 25/06/2015 8.06/15 Chief Council |
Financial
Officer
Note: Document Control continued at Appendix A
General Manager Date
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ACKNOWLEDGEMENT OF COUNTRY

Glen Innes Severn Council acknowledges and pays respect to the Ngoorabul people as
the traditional custodians of this land, their elders past, present and emerging and to
Torres Strait Islander people and all First Nations people.

INTRODUCTION

Council acknowledges the work conducted by Community groups, clubs and Community
organisations; however, waiving of Rates contravenes the Local Government Act 1993,
in which Council staff are guided when levying rates, fees and charges. Council is able
to waive fees and charges; however, this is not considered sound financial management.

PURPOSE

The aim purpose of this policy is for Council not to consider the waiving of rates, fees
and charges for Community groups, clubs or Community organisations; instead these
groups be requested to apply for a community donation under Council's Community
Donations Policy to assist with their expenses.

APPLICABILITY
This policy is-appliable applies to:
¢ all Community groups, clubs and Community organisations.

OUTCOMES

Council is committed to acknowledging the work conducted by Community groups, clubs
and Community organisations. This policy acknowledges the waiving of annual rates, fees
and charges for Community Groups, clubs and Community organisations would constitute
poor financial management. Alternatively these organisations could to apply for a
community donation under Council’'s Community Donations Policy to assist with their
expenses,

ROLES AND RESPONSIBILITIES

This Policy will be communicated to new staff at their induction. Revised versions of the
Policy that contain significant changes will be communicated to all relevant staff by the
Chief Financial Officer.

POLICY STATEMENT

That, as reason for this policy, Council acknowledges the waiving of annual rates, fees
and charges for Community Groups, clubs and Community organisations would constitute
poor financial management on behalf of the Glen Innes Severn Community.
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LEGISLATION AND SUPPORTING DOCUMENTS

Relevant Council Policies and Procedures include:

¢ Donations Policy.

VARIATION AND REVIEW

The Waiving of Rates, Fees and Charges for Community Groups, Clubs or Organisations
will be reviewed every three (3) years, or earlier if deemed necessary, to ensure that it
meets the requirements of legislation and the needs of Council.  The term of the Policy
does not expire on the review date, but will continue in force until superseded, rescinded
or varied either by legislation or a new resolution of Council.
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Appendix A

Document Control Continued

PREVIOUS | DATE: RESOLUTION | DESCRIPTION OF AUTHOR/ REVIEW
VERSIONS: NO: AMENDMENTS: EDITOR: / SIGN
OFF:
5 26/06/2014 10.06/14 Chief Council
Financial
Officer
4 28/02/2013 702113 Chief Council
Financial
Officer
3 22/03/2012 6.03/12 ‘ Chief Council
Financial
Officer
2 28/04/2011 6.04/11 | Chief Council
! Financial
_ Officer
1 24/09/2009 35.09/09 Chief Council
Financial
N N » Officer
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26 May 2022

Meeting Opened 5.02 pm

Present

Cr Troy Arandale (Chairperson), Graham Archibald (GISC Open Spaces), Jenny Thomas, Bob Thomas,
Raelene Watson, Carlene Knight and Bob Davidson, Kimberley Wilkins {minutes)

Apologies
Tammy Mclennan

Correspondence Out

Nil
Correspondence In

Letter (4 April 2022) from Glen Innes Severn Council confirming elected committee from AGM.

General Business

1. New Committee Nominations

Committee Nomination Forms were received from Bob Davidson and Carlene Knight.

MOTION: That the nominations for the 2022 Cemetery Trust Committes be accepted
MOVED: Raelene Watson SECONDED: Jenny Thomas CARRIED

2. Merging Committees

Cr Troy Arandale advised that the group that there was a suggestion put out at the AGM to
investigate whether it was possible to merge some of the 355 community committees of
Council. Currently, there are 46 committees on Council that Councillors are mandated to
attend. The proposal to merge some of the committees is suggested 1o streamline discussion
topics, workload of committee members, expenses, resources and timeframes for actions to
be met.

It is proposed that a Councillor workshop scheduled for August will allow for further
discussion and proposals as to which committees may merge together if Council agree with
this proposal.

When more information comes to hand after August, it will be shared with the committees.
For now, the status quo remains.
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3. RSL Memorial Wall at Glen Innes Cemetery

Graham Archibald reported that the RSL sub-branch has approached Council to request an
upgrade to the ANZAC Parklands and wall at the cemetery. The wall at the cemetery has
weakened and needs replacement.

In consultation with Horder Family Funerals, the plaques which are currently on the wall will
be removed and reinstated once the wall has been replaced.

Council and the Cemetery Committee may be approached by the RSL Sub branch for letters
of support for eligible grant applications to assist with funding for this project.

Barry Thomas commented that we are in a unigue position that our dawn ANZAC ceremaonies
take place at the cemetery and that this is a positive opportunity to capitalise on making this
area a significantly respectful and special area for these important ceremonies,  Graham
Archibald advised that the cemetery committee will be included in the design and proposal
of this once plans and funding has been secured.

Graham also confirmed that it will include the removal of the older pencil pines and some of
the gum trees.

Funding Opportunities

Graham Archibald advised there are funding opportunities for grave restoration work, He
asked the members to consider any headstone at any of the cemeteries in the Llocal
Government Area they could recommend being a priority consideration for such funding,

Graham was also mindful to mention that consideration would be required to find and/or
reach out to family descendants for their approval for the restoration work to be conducted.

War Graves Office is currently providing consultative assistance for the Dunbar headstone
which is impacting on Trooper B V Brown's (War Veteran) headstone.

Cemetery Books
Front page of the cemetery book needs updating,

Given the bulky size and printing costs to print on paper, it is recommended that the Council
provide the History House with electronic copies of the Cemetery records an USB format.

MOTION:

wow provide cemetery records for sale in PRF format on

a LISB the History House for

MOVED: Raelene Watson SECONDED: lenny Thomas CARRIED
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Signage at Cemetery

Signs for sections of the cemetery need replacement. Some are twisted and other are in the
wrong place identifying the wrong sections.

RECOMMENDATION:

The Committee request for (o

e areas at the Glen Inines

Cemetery and investigate the desigr iap at the entrance of the
cemetery.

MOVED: Bob Thomas SECONDED: Raelense Watson CARRIED

The Apex Plaque also needs to be found and reinstated in a prominent place.

Graham Archibald advised that the parks team are aware of this request and have this action
to be incorporated into their maintenance program. This sign is significant because the Apex
Club advocated for the current lawn cemetery in the 1970s.

Eguipment at Cemetery

Graham Archibald reported that grave shoring equipment has been guoted on and he is
currently negotiating with suppliers for this equipment to meet the Glen Innes Cemetery
needs. For context, a brief explanation of the requirement and importance of shoring ensued
for the members.

Appreciation and Recognition

Mrs Marie Wharton - Graham Archibald wanted to acknowledge Mrs Marie Wharton who
recently passed away, Mrs Wharton was an active member of the Cemetery Committee over
many years and we pay our respect to her and her family during this sad time.

Mr Graham Wilson ~ Graham Archibald advised that Mr Graham Wilson (Council’s Heritage
Advisor) will be finishing in June from Heritage work at Council. The Committee
acknowledged his significant contribution as Heritage Advisor for the Cemeteries in the Local
Government Area. His work and research have proved invaluable for many projects and we
thank and wish him al! the very best,

Parks Team — Raelene Watson reported her thanks and appreciation from Therese Azzopardi
for the work at Red Range cemetery on Mother's day, She commented that it was the best
that the cemetery at Red Range has looked in a long time.,

ACTION : Graham will pass on this feedback to the Parks Team and reported to the

Commiltes that the cemetenes will be prigrities for addiional maintenance

work around significant calendar days during expected high visitation times

such as Christmas, Easter, Mother's Day and Fathar's Day.
Next Meeting Thursday 18 August 2022

Meeting Closed 6.04pm
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CAPITAL WORKS PROGRAM CARRIED FORWARD FROM 2018/2020

Project Proposed Actual
PROVECT WORKS STATUS AS AT 31 May 2022 ey | onoet | cawalt, | Percentage | Completion | Completion
Complete Date Date
SRV PROGRAM Budget: $160,000 $341,933 $341,933
Local Sealed Road Dumaresq Street Edension Prosect complete $160 000 £341.933 $341.933 100.00% 15120201
ERAL FUND
PROJECT(GENERAL Budget: $280,000)  $280,000 $280,000
WORKS)
Quarry: New Building and Works funded in this financial year are complete $280 000 $280.000 $280.000 100 00%! 30/072021
Wiigh
ERAL FUND Project
(OTHER GRANTS & Budget: $§2548,929| $6,925438  $6,062,043
CONTRIBUTIONS) =
Methall Stadum Full Amoun! of Grant $5.500.000  [Construction commenced on 14 June 2071 and is scheduled to be completed July 2022 1889 051] $6.264,163] 95,425,483 B560%|  30/07/2022
toath 54 221 492 from Ragonal
Sport Infrastructure Fund and
51,478 508 from Australian
Government - Buidding Belter
Regions Fund
[Bushlice Community [EFR- 0l Wytaliba Reglanning  [Draft Master Plan has been receved Draft Bushfire Management Flan has been prowided to $30 000/ $40.000/ $111.301 100 00% 042022
Resilience and Econamic Witaliba commundy for discussion These documents have bees recenved 0n a peo bono basis
Recovery Fund This funding has now been extended to 30 June 2022 and additonal funding will be used for other
[projects such as LEF review. bushfire mapoing and DCP revew in 202172022 Cuaterty Budget
Review submitted for overspend 1 currently being processed
lﬁushﬁm Community Connectraty Grant funding penod has been extended nte 2001/2022 A consultant has been engaged lo $100000] 5100000 §78.229 50.00% 3006/2022
Resiiance and Economic |Beveiop a mastar plan for the arpodt precinct for adopbon at o before the June Coundl meeting
Recovery Fund
[SCC Upgrade Mead Park  |Fully Funded [Amenities completed Leveling, top dressing and seeding of new playing fialds is i progress $470675] 70675 5448,030 100 00% 3004022
Works could not be compieted due o wet weather and tack of avasable machinary. One fiald has
not been completed and 1S 1o be funded from capial reserves
|SUS TOTAL 2019-2020 mts.m' $7,547371]  $6,684,976
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CAPITAL WORKS PROGRAM CARRIED FORWARD FROM 20202021
Project | Proposed Actual
PROJECT WORKS STATUS AS AT 31 ay 2022 ADOPTED | REVSED | chctualt | percentage | Completion | Completion
BUDGET BUDGET | Committed )
Complete | Date Date
BRIDGE RENEWAL
AN A Budget $3700000| $3700000| 52,005,721
ICONTRIBUTIONS
Local Bridges - Bridge 5270 Shannonvaie Roac, Mann | The tender has deer: awarded to Wesr Bulll Off 5@ Consiruchon commenced in late March 2021 $1400000) $1.400.000 $342 054 2600%| V122022,
Renewal Program River Bridge with On ste construction commenced. Contractor completion dales conbnue to be extended due 10
wet weathet preventing pier footing Construction n the rvet bed
Sida Track and Bridge over Mann [Bndge structure is compiete. Construction of the 103 apiroaches IS progessing using iocal $2300.000) $2.300000] §1.753.627) 8000%| 300072022
River at Wytaliba contractors Tayloe Civil and near compiete. Seal was planned in conunction with Pinkett Rd but
1cn at this time
INNES AGGREGATES 3
SURPLUS PROJECTS iy Lt | b [ G
et & Gutter Renewal [Prosect at Kannya compete SATO00|  s40000] 540000  100.00% 0712021
FUND RENEWALS Budget: §320,000  $320,000 $§320,000
Sewor: Mains Ronewal - [Sewer Mans Renewal [MinGe works ongong $320.000]  $320.000 $320.000 100.00% 042022
Sewer Funds
ATER FUND RENEWALS Budget: $161,000{  $161,000 $161,000
of Aut Wi |Deep projct compieted $161,000]  $161 000] $161,000 100.00% 10052022
Reading
LWR“"EU et Budget: saseoss|  samaoes|  s72sm
LANDFILL Future Landfil This project i part of the iong term rehabdtation of the Landfll Sie Stage 1 1 the stabilsation of $284.085)  $284.085 $72511 7000%|  30/062023
[Development the western bank on Biue Hills Road and has been completed The works will Continue into the
202272023 10 compiete drainage works On the 2astern and southerm boundanes of e landfil.
Froject wil Carry into Waste Remediation Provision Purchase of additicnal property for Landtll
proposed 10 be undertaken by June 2023, A revised valuation has deen undenaken as requested
from the Department of Lands and acquisition 10 purchase land has been relodged for purchase.
Drainage lines being instalied around site 10 reduce surlace water ingress into quarry
PR Budget st 700  s138700  $105936
Heavy Plant Replacement EthStJdawSaesYam Compieted $88.700 $88 700 $88,330] 100.00%| 22092021
Program
DCCS Rep vehcle Comp $50,000 $50 000 $17.606) 100.00% 092021
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ATAL WO ’ 5 ——— 5
PROJECT WORKS STATUS AS AT 31 May 2022 Ine BUDGET - Committed Percentage | Camplotion | Completion
BUDGET . Complete Date_ Date
FUND Propect Budget $690,000|  $683381| 5567966
Finance New Finance System Contract signed end of December 2020 Planning and Data Migrabion In progress G0 Live Stage 1 $305.000)  $300.000 S267 25| S500%| 622000
and I alion Wmm?ﬁ&
Parks & Gardens - Sotar Fhot {5) hghis along the street and a further tree (3] instalied within the Caravan Park. All warks $36,000] $26.000/ $21.362] 100.00% N
Lighting Emmanilie Caravan Compigted Quanerty Buoge! Revew submitied in March for underspend
Park and Fool area _
Parks & Gardens - Pinic BEOs have amved and a contracton ail be engaged for the instaliaton once the sheser is §30.000 523190 $20.882 100 00% Hhan
Shilter, seating and BBQ compieied. Sheller and 1able have been instaied BB 1o be Rily instalied by the Star of Nowembet
|Emmaucarmn Park 2021 Al works
Parks & Gandens - Shalter, BBG 10 be instatied and 54000 contnbution Pas been invouced 1o ths Emmaviie Swimming Club fof $15,000 5§21 810 $20,305 100 00% 3en
Tank and BEQ Emmavitis Post e project. Shelter. tank and tabie have been instailed
Lipgrades Signage Audt on Toursm signage being compited in 202072022 New street Danner and hghwary banners $50.000 $50,000 $39.485 95.00%| 3005022
in evelcpment
Tabia 1016 IFS1alod 200 f0RGAOINS COMpIIES S200.000]  S200000]  SWs 3| 10000% z‘w‘“z‘m::n:l
Delivery Flan target of ve {5) magor Pubic Art projcts by 30 June 2021 has been acheved $50,000 §53.381 $53.381 100 00% M0N0
A public At project in Veness Park has boen ¢
Budget: $855,000)  $843,573 $915,828)
Grery Street Upgrade [Promct compiete. Budge! was adsted n March GBiR 3I75000]  S106718]  S166.719) 100.00% W20z
Fuily Funded Design review comphited and alieenate option lor drain extensions Seamed (o be cos! prohibdive $380.000 $330,000 $462 756| 16.00% 301002022
Review of anvironmental factors now finalsed after significant dealys due T covd restrctions. Pipes|
procured Weather delayed commencement again during May with all works crows currently
l:_a&re_dbmwmwmm
[Fainil Foad a5 per [Projectcomp $300,000]  $206.857 $206.857 100.00% TN
Council resoivtion 15 0820
$6,188,

Page 332



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

ROADS TO RECOVERY $285622| 899274
Unsoaled Roads Re-sheating Eangers Walley Road Project completed. A March GBS has teen compieted 10 dreent uneapended budge! 1o othar S285522|  S233.608 $233604 100.00% 00202
liparran Road Froject nol yel commenced due to delay in 'Wallie Vale quarry opening Transferred i LRCl grant S0 $226 358 D.00%] 3002023
program for completion in 22723
Jenking Road [Froject nol yet commenced due 1o delay in Walthe Vale quarry opening . Transfemed to LRCI grant 5 S0 G00%|  a00azozd|
ram fo¢ completion in 2223
Ten Mile Road Project nol yel commenced dug 1o deiay in Wallie Vale quarmy cpening. Transliemed 1o LRCI grant S0 $258.302 000%|  J009023
ram for in 22723
REGIONAL ROADS $620000{  $620,000 §245,202
Regional Roads Block Grant [Emmavilk Road segment 180 |DesiGn & Compietc. PIoject i commenced bul woris on ok as stafl ars allending 1o rataral S312000|  S312000]  S18B.56h TE00%| 30062022
disasior recowery
Emmanlic Road segment 120 sealed. Costs incorrectly charged 1 segment 150 project wil need 1o $00000]  $100.000 §1.067 100.00% 200412022
be ournalled in
[Emmaville Road segment 180 | TN 1s the Same physical project @ above (1 @ 5eg 180 §138000)  $136.000 50 15.00%)|  s00w2022
Signage has been Istaied on Waenco Brage and Comet on IWRIeroo Ros GUAMral fenewal on $70.000]  s0000]  $55.669, 8000% 06202
Clrver Streel and Rangers Valley Road has been completed
$2,395,000 a.m.ml $140,360
Local Bridges - Bridge 5310 Ten Mie Foad, Rockadosie |FIORC complete. Budgel was reducad 1o maich expendiiure in ne March GER. $50.000 §46 179/ 46,179 100.00%] 15122021
Renewal Program reek
Fixing Couniry Brdges 20 Mt Mircholl Road, Yarrow  [Design has been procuted and S COmpiets. Works are plannéed 10 be comphited by Councel's brdge SWa5000]  $645,000 $46,807 S00%|  S0062023|
Créek Bridge leam however Signiicant Selays in Component SUpply and weather S0 ank DOING PIDENenced
S215 Mt Michell Road. Mann Cesign has been procured and & near compiete Works ane planned to be comphited by Counals $1400.000) $1.400000 47374 §00%|  30:082023
River {bradae team however significant delays n Comaonent Sudpy ank being expenenced
INNES AGGREGATES
Btk "m"':l m.ml Ll
{Cuatry Development Cuarry Cice Relocation [Proect compiene SI00000]  $226.068 5228 064 100 00% 3IE2022,
Cuarry Development [Wattle Vale estabishment Cuotabons nave been obtained for 1l seraice contract from a TINSWY approved contracior. Tner $200,000 §74,225 $2.400 0.00%|  30/09/2022
Works authornisation deed has now been provided 1o Coundd for signing. Funds Carmied forwand from
202002021 Tor thes project wil be used first
STORMWATER/DRAINAGE $1450000  $145,000 $25 420
Fenew Drainage - Drainage [Srormwater Renewas - Gien Pipes replaced on Cherry Tree Re Works planned 10 be undértaken in Grafion Street nave again $145000]  $145000 $26.420 1750%| 3002022
Charpe Reserve innes been delerred due 10 S1afl heing dvened 1o natural dsasier repars
FUND RENEWALS §546972|  $554472 $103,360
Sewer Mains Renewal - T&w-wmz The first round of manhole tepairs has been by FITT = wil be $536.972 546 9721 $65.805 45.00% 30102022
Sewer Funds camed cul on the Sewer Pumg stations and assessed  Relining has been delayed due 1o COVID
resinctions and 45% of current year program completed. The contracior i planned o return m
ust
Sewer - New Mains (Private Minor work Carned oul. Buoget adjusiment reguest has Deen included in the Matcn CBR 58,000 £5000 52885 25.00% 0612022
Works} —
- New Services (Prvle  [Minoe work cammied oul. Budgel adiustment request has been included in the March CBR $2.000] £2 500 $4,569) 90.00% B2
Works)
|\'MI'ER FUND RENEWALS $1,360,000{ 1,433,532 $774,994
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PROJECT WORKS STATUS AS AT 31 May 2022 e
[Water Maims Renewsi . #w-camzmm Components have been puthased for the Cliver Streel Mam Upgrate. howenver wark has been $651.532
defayed by wet weather. Water main upgrade works at the northern end of Church Streat have
been ,
Water - Capital New assets (Froject is anticipated 1o be completed under budgel. $3.488]
va-ﬂeum (Budget has been transferred in OER process. Costs will be ournalied and this number ciosed. 35,000
Water - MNew Water Reservou This budget has bean removed with the March GBR and will be reassessad afier the IWCM plan & $100,000] 80 50 D.00%
i compiele
Truck Wash Upgrade [Effiuent dosage testing comgleted. Fr of dosing equip Sen3y so|  $142000 5675 4.00%)|
Water - Automated Water Meter MW Meter data is staring o be recerved . Approxmately 500 avtomated waler meders $600.000 $600 000/ §568 938 25.00%
Rieading have been instalied in Gien Innes.
[PUANT & EQUIPMENT
ACQUISITION $644 814 $698 687 S‘SM,“ZI
Heavy Flant Replacement 4 x4 Light Fged Truck [Plant Number - 1121 Trade Value - $22.727. Purchase poce - $130.000 - Vehicke has been $072n] ST any S—QI 0.00%|  a0002022]
{Frogram i N— -
Tag Trader for New Sked Sieer $30,000 $18091 $1B.01 100.00% W0:2021
LTSS - Light Vehicie sz L3044 40424 10000%| 300972022
4 % 4 Crewcad with canogy $36 455 41,757 541,757 100.00% 052022
Leasetack Categoty 2 Vehici $43.227 846082 $46.081 100 (0% 0412022
Leasobach Caegory 3 Vehice 3773 Bl Eil] T00%
Leaseback Category 1 Vehicle $22.682 $16 605[ $IE.605 100 (0% B0
Liaseback Cawgory 3 vehck S3.973|  SaBee|  SadBeh|  100.00%|  SGOWZ0Z]
LESS - Light Vehicie $33 682 £38 815 $3IE 815 10000%| 30082027
LTSS - Light Vehicle $31 455 a0 444 530444 100.00%| 3002022
Eme- Treatmeer, PIant FOFIM $20.000)  §11.000 S000]  100.00% 002021
Stores Forlift $20.000 $26.000 $26.000 100.00%) 00N
Leaseback Category 3 Vehice $3773 sei S0 R00%
& %4 Crowcab Chassis iant Nurmbor - 7508 Trade vaiue - 37,086, PUrchase prce - 541,000 - Procurement i underway S| 53088 36,68 10000%|  S0062022
Vehele has bean onjored Delivery in Jung - —
4 % 4 Crewcab Chassis Piant Number - 2510, Trade Value - 55,354 Purchase pnce - $41,000 - Procurement s undarway $34 536 $36 985 $36.585 100.00%| 300872022
Detivery axpected in June
LESS - M vance 4 x 4 Space |Comp $336M $39.632 £39.632] 100.00% 305022
Cab
4 % 4 Crewcal Chassis Flant Number - 2516, Trade Value - $14 545, Purchase prce - $41,000 - Procurement 15 underway $25.455 §36 986 $36.586 100.03% HH06/2022]
‘ehicle has been omdered Delivery expected n June
Leaseback Category J vehicie  |Completd, 33773 s $7.700 T00.00%, JWOWI021
LCSS - Light Vehicie Budget adiusted in March GER. Order has boen placed delvery delayed until September $7.773 230448 30444 0.00% W@ﬂi
4% 4 Single CIC Budget adiusted in March TBR. Order has been placed delivery delayed until September a5 saaid 537,314 G0.00%| 3010972022
LCSS - Light Vehicle Buriget adiusted in March GBR Order has been piaced deivery deiayed untll Seplember $30 455 $36 815/ $36,815) G0 00%|  B0M09/2022
New Plant Program New Eleciric Vehicie l{‘.awe!e $48 359 $37 445 ssr.«a| 100.00% [ 12021

Page 334



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

PROJECT WORKS STATUS ASAT 31 May 2022 POOTED | Beoen | cactat® | petcentage | Completon | Gompietion
$857.480)  $821,000 $121,348
Planning and Data Migration in grogress. Stage ! Go Live s expected in Juné 2022 - Budget 476825 S4THECS El S500%| 1622022
across two financial years
Project has commenced, EOI adverised, Submissions checked, selection panel lormed and $47 000 47000 ® 10.00% | SU0WZ0Z2 hut
informed, more reseanch s underway Research has been finalised and nformation 16 be prepared will exignd into;
and submitted 1o Selecion Pane! 10 determine suppher 4 mne Style Guoe has been prepared as 20222023
requested by all potential supplers Decrson made 10 use extemnal audiior pror io migtation (This Financial Year.
FY)
Library. Libeary Books Expanse has been moved 1o Op pendure n 5op GBR $45.000|
Library. Ergonomics Computer Chairs hive been purchased and recened 5289 §2892 52543 100 00% WM
Chairs
(£S5, Outdoor Tabe and Satting was p/cked 1y by S1aF on 1 March 2022 1avoice 51l 1o be pand 52000 52000 $2017 100 00% EE7 P
Chairs.
LCSS: At conditioner Units & 2 Installation completad and accounts pad Savngt adusied in December CBR 50001 $5.000] $4.379 106:.00% 22021
(TS, Shillon Carpor |Staif Rave Giscussing purchase wih Suppler, purchase: Wil Do Made In June, honeve et 15 @ $12753|  §12789 §11 603 15 00% mmﬁ}
Ihrve month wa gn ety and en uskding wil need érected
[Evecutve Chairs x 17 Chairs have biren recenved. Ivoop par, savings 10 e adjsted in Decomber GBR ssu.aw'l §10,000 764 700 00% V1207
Glen innes Swin Centre design being construcied for new covered seabing 10 be instalied by JOT7/2022 Mingr delays due $76,895 o]  3wor022]
Jupgrade iummm‘m S$a construetion Iy commence 300672022 _ -
CBE Roundabout Landscaping Priskminiary deskn work underway $10.887 0.00% 3062022
Upgrade Signage Minoe work camed out $1.100 T00%|  sowaa|
Uipgrade Electncity Dumaress Design being compieted. roacwenks compiatid 3529 0.00% 300062022
Street Industrial Estate
[Community Nolice Baard - [Project competed El 700 00% To06/2022
Glencon
ﬁﬁmmmm
RASTRUCTURE §1.768,639) §1,664,359 $§433,628)
PROJECTS)
Heavy Paiching Frogram Weeks compieted 0n Maybolt Road, Ried Range Foad, Rangets valkey Road. AOMKS Commenced SU83639|  Sea3638|  $a11098 3000%|  s009022|
on Biye Hils Road however stafl have been dherted 1o flood recovery .
%md&mag:lmmmlﬁwmnupgmmz Desgn has been procured exdemally. Survey 1S being underiaken by ntemal stall and commenced $560,000)  $960.000) 24117 G00%| 30082024
Counci Contribution during May
New Cycleways/Shared Path Project has been removed via Seplember CBR 50,0001 $0 $0 0.00%
Kart & Gutter Renawal Works comploted in Grey Streel neat Kaninya $40,000| SB%_??S'} $31.755 100.00% 10820
Renewal Works completed on renewal of causeway al Confectoners Creel on Shaws Foad £100 000 $53 065 £53.065 100.00% W0y022
Footpath Renewal Works scoped ko upgrades assocated with fequesis from Access Commaites. Works planned 1 be $25,000 §25 000 $§12.033 0.00% S0062022
by June 30 using extemal coniracions
FUND PROJECT
(OTHER GRANTS & $TO47.778| $6,847778|  $1,359618
Sater Roads Grant Fauwsumzo [E\apammmmwwmwmmm S30B 515 0.00%| 3010612022
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PROJECT WORKS STATUS AS AT 31 May 2022 ADOPTED | REVBED | Acwait | o lo, | compietion | Compietion
BUDGET BUDGET | Committed Complete Date Dats
Foads of Strategic Importance [Bakd Nobi Upgrace Seg 25 Thes buckgel has been removied in the March CER and the peoject included in ihe 202272023 draft $1.240,000 S0 $24.177] 000%|  3WOE2023
Cperational Flan and . _ |
[Foads of Strategic Imponance [Baxd Nob Upgrace 5eg 30 Thes budget has Deen femoved m T March SR and (he proect INCHuged In the 2022/2003 oralt 51,740,000 50 El 000%| 3040612023
Operational Plan and Buaget
Local Roads and Commundty Mt Slow Gravel Resheeting Minos works commenced. Project deferred dus to nalural dsaster recovery $266.000]  $296.000 §7.555 0.00%| 30092022
|Infrastructure Grant
Local Roads and Communty |3k Dennelly’s Resheet Project will be delivered by focal contracor undar Tender T20-7 $135000]  5136.000 80 000%|  30M9R022
Infrastructure Grant 30.000]
[ocal Roads and Communty [Kangaroo Fiat and Swamp Dan | PToject cCompiote. Pending Invoiing SAA0000|  SA40000]  S14275 100 00% 102022
Infrastructure Grant Roads
Fiung Local Roads Lang StreetFurracabad Road Dramnage works compieted The pavement renewal proect is planned 10 Do deirered under a fut 940 000 $990 O00| $47 443 1000  S00%2022
senace Local Goverament Procurement contract Dedays in delivery have Deen Caused by wel
weather and tack of road base matena
Fixing Local Roads Round 2 New Biumen Seals Sealing of Maybole Road Yamatord Roads and M Miachal Road compieted  Wes! Furracabiad $3018.278 200%] 30102027
Road comoieted first 2 5&m Prepasaton underway e Pinkett Rd
Fhing Local Roads Guf Fload Winoe works commenced. Project pianned to compiete Oita 563l 5eChon by Sepremoer 2022 018%| 0]
LRCI Phase 3
Unsealed Roads Re-shaebng ﬁ'lpmﬁoad Project not yel commenced. Planned to sourte matenal from Wattle Vale quarry o June 000%| 30052023
Unsealed Roads Re-sheeting  [Jenkins Road Project not yel commenced Fianned to sourte matenal from Wattle Vale quarry n June 0.00%| 300602
Unseated Roads Re-sheeting  [Ten Mile Road Froject not yel commenced. Gravel and need o be d as the year 0.00%|  30/0672023
progresses with a view 1o deferning propect
[Warwick Teigg Stadem Construction of Carpark B SO §500.000 §0 D00%| 3000612023
Local Roads and Community Costs 1o be purnaled ou 1o Foads to Recovery Progects and remaining budget camed forwand as 153.08%| 30M22022)
Infrastructute Grant Phase 3 WIP intoy 20222023, Jni done in jun
lu_nrom.mm
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CAPITAL WORKS PROGRAM REVOTES
ADOPTED | REVISED Actual Project Proposed
PROJECT WORKS STATUS AS AT 31 May 2022 £ Percentage | Completion
BUDGET BUDGET | Committed
Complete Dato
|SRV PROGRAM $573,546)  $573.548 $500,154 87.20%
Intersection Upgrade Waltle Vale Quarry The confracior was engaged 1o construct the cngmal infersection design subject bo final aporoval by $573 548 573 548| $500, 154 500%|  30/09/2022
TINSW Appeoval has now been oblained with some minoe changes The conlracion 15 reviewng the
proposal in lght of these changes and also prepanng project planning documents. The contractor is
lexpeniencing delays due 10 industry workload and staft shorage
Rr.w;s R sad0es|  sasaosa|  srapos]  1s98%
Linsealed Roads Re-sheeting  [Shannon ale Road Works have commenced n May however weather conbinues to cause delays Project s planned o $ad 063l S64.063 $74.003 1500% 30062022
be complets in June subject io weather
FIXING COUNTRY BRIDGES L §281,017) 281,017 $225692 151.33%
Fixing Country Bridges 5170 - Furracabad Council has entered nto an MOL with Inverell and Armudale for joent delvery. Design has been $196147]  $149,142 $119.501 8000%| 30V0B2023
procured. with review of emaronmental factors now completed Fishares permit fo be oblaned. A
second tender for brdge closed on 26 May
Wantworth St - Rocky Ponds Counci has entered inlo an MOU with Inverell and Armsdale for jont delvery Design has been SB1ATS] 5131875 $106,191 BO00%| 300672023
procured, with review of ervicoamental factors now complated Fishenes permit 1o be oblaned A
second lender lor brdge components diosed on 26 May

[sun_-rom 2021-2022

e

umﬁ[

mTwl
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PERMANENT STAFF LIST - 5 June 2022

CHRECTOR OF INFRASTRUCTLUIRE SERVICES

1

" Works Courdnaton

Concrate Tesm
Taars Lesdter Cancrat

Comtnattion Team

Huwwy Plant Oparator
]

Heaey Cambmatsan Cperatar

Haawy Flam Opevaton
Watant {x2)

Biasntenans e Crading - Narth
Tearn Lasdar Mairtanance Gradieg

Grades Cpaeator

Srkilled Consirection Workes

Billaimtenance Gradeng - South
Team Loadsr Malrisnancs Gradmg

Hauvy Plint Oparatar
1

Drmriage Taarm
Tagm Leader Drgnaga

Hnawy Plant Operiator
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GLEN INNES
SEVERN-COUNCIL

Glen Innes Severn Council

Position Title:

Position Number

Position Description

Administration Assistant Infrastructure Delivery

EN15

Directorate Infrastructure Services

Department Infrastructure Delivery

Section N/A

Location Administration Office, Church Street, Glen Innes.

Reports To Manager of Infrastructure Delivery

Award Classification Band Administrative/Technical/Trades Level 1
Salary System Grade 8

Status Permanent Full-time (35 hours per week)

Salary Range (pw) $1,097.60 to $1,153.10 (plus performance bonuses after step 2)
Proparéd By e T e My

Date 3 June 2022

Approved By Keith Appleby, Director of Infrastructure Services

Date 3 June 2022

Other Conditions and Monthly Rostered Day Off (RDO)

Benefits

Child-Related This position does not involve child-relation employment as defined in the
Employment Commission for Children and Young People Act 1998.

Council Codes and
Rules

The employee who occupies this job must be knowledgeable about Council's
Code of Conduct and other policies and organisation rules that affect his or
her employment. It is a requirement of the job that these codes, policies
and rules are followed.

Work Health and Safety

The employee who occupies this job must be knowledgeable about Council's
safety policy and procedures as described in the organisation's Work Health
and Safety (WHS) Management Plan. He or she must comply with relevant
WHS policies and procedures and act in @ manner that ensures the health
and safety of all persons in the workplace.
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OUR VISION

‘ <% Glen Innes Severn will have a vibrant, confident and inclusive community supported by a sustainable and

prosperous economy underpinned by a well-maintained road network.

OUR SLOGAN

] <+ Embracing Change, Building on History.

OUR MISSION STATEMENT

< To be a ‘can do' Council, that is, a Council that is proactive and prioritises affordable and relevant service
delivery for its community.

OUR VALUES
< Respect
< Integrity
< Courage
4 Honesty
< Transparency

OUR STRATEGIC PRIORITIES

< Community services - Create a growing community with optimal access to community services and facilities.

< Economic development - Facilitate a growing local economy by continuing to support an attractive business
climate.

< Infrastructure management - As a priority, provide adequate infrastructure and facilities for the existing

and future population,

<+ Environment and heritage - Manage the natural values of our local area and conserve our heritage to ensure
that it is enjoyed by the community, visitors and future generations.

< Council sustainability, transparency and communication - Continue to be a sustainable and independent
council, and foster transparency through clear communication with both internal and external customers.

APPROVAL

‘ Approved by: Date:

Page 2 of 6
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JOB SUMMARY

Provides administrative support and services to the Manager of Infrastructure Delivery (MID) and Works
Coordinator, by performing the following duties.

DUTIES AND RESPONSIBILITIES

enti; and Itupomibilm includ thetfollowing
The uties and*responslb.'fmes listed are considered essenﬂa! to aduevmg the primary objectives of this job.
Other duties consistent with _ﬁefuuct:ans and role of the position may be ass:'gned

< Works as a team member to ensure cooperation and the provision of informed, coordinated and high quality
services to internal and external customers.

< Maintains an awareness of legislation, policies and procedures relevant to area of responsibility and ensures
that all work complies with such requirements.

< Answers and screens incoming customer enquiries, responding independently where possible or recording and
referring enquiries to staff with the required knowledge / expertise.

<% Maintains and develops a workflow system capturing and tracking all Infrastructure Services maintenance
requests.

< Monitors and records maintenance requests and reports submitted via a public reporting portal.

< Assists the Manager of Infrastructure Delivery and Works Coordinator to prioritise customer service requests
and maintenance activities,

< Performs administrative functions associated with Private Works quotations and projects coordinated by the
Manager of Infrastructure Delivery and Works Coordinator,

< Promotes the image of the Council in a positive manner and actively works to promote good public relations.

< Ensures the provision of a high level of customer service, including providing timely feedback to customers,
ensuring that the “loop is closed” and that excellence in customer service is achieved,

< Provides grant / funding administration support to the Manager of Infrastructure Delivery.

<4 Manages schedules and calendars as requested, by arranging appointments and meetings for the Manager of
Infrastructure Delivery to ensure that business commitments are accurately and efficiently organised.

< Prepares draft correspondence in response to incoming letters of action, for signature by the Manager of
Infrastructure Delivery.

< Organises and coordinates resident communications for works schedules infrastructure projects as required

by the Manager of Infrastructure Delivery,

Prepares social media posts and website publications for the Infrastructure Delivery section and responds

appropriately to members of the public via social media in line with Council protocols.

< Provides secretarial support for the Roads Consultative Committee including the preparation of meeting

agendas and minutes, using a high standard of business writing to accurately reproduce meaning and content.

Prepares order requisitions for the approval of the Manager of Infrastructure Delivery and Works Coordinator.

Coordinates travel and accommodation for Infrastructure Delivery staff attending training and conferences.

Researches, develops and implements work systems, procedures and processes relevant to the role and

responsibilities of Administration Officer Infrastructure Delivery.

<~ Ensures that information and records are maintained and stored in accordance with relevant policies and

procedures, in consultation with Council’s Records Supervisor.

Ensures that strict confidentiality is maintained, and privacy principles are adhered to in regard to confidential

meeting business and other confidential or private business dealings.

Operates a variety of office equipment, including personal computers, photocopiers, and telephone systems.

Participates in training as required.

Performs routine clerical tasks such as data entry, filing and mail processing.

Assists with front counter reception duties to relieve other staff during absences.

Performs any other assigned duty consistent with the responsibilities of the position and within the limits of

the skills, competence and training of the employee.

& RS &

oo
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SUPERVISORY RESPONSIBILITIES

| This position has no supervisory responsibilities.

FINANCIAL AUTHORITY

] This position has no financial authority.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

| While performing the duties of this job, the employee is regularly required to sit, talk and hear in a work
environment with generally low levels of background noise, and use hands and arms to operate keyboards and
other office equipment. He or she must occasionally lift and move objects of up to 15 kilograms in weight, using
safe lifting techniques.

Specific vision abilities required by this job include close vision for reading, writing and computer operation; plus
distance vision, peripheral vision and depth perception necessary for the safe operation of a motor vehicle.

i

WORK ENVIRONMENT

The work environment éharacten’stit_:s described here are representative of those an employee encounters while
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

The noise level in the work environment is usually guiet. There are no other unusual work environment
characteristics associated with this job,

EDUCATION, SKILLS AND EXPERIENCE

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Education and Experience

Certificate / Diploma of Business Administration or the equivalent, with one to two years related experience; or the
equivalent combination of education, experience and / or training.

Language Skills

Ability to read, analyse, and interpret general business periodicals, professional journals, technical procedures or
government regulations, Ability to write routine reports and business correspondence, Ability to effectively present
information and respond to questions from managers, customers and the general public.

Mathematical Skills

Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, commaon fractions and
decimals, Ability to calculate figures and amounts involving discounts, interest, proportions and percentages. Ability
to draw and interpret graphs and tables. Ability to design and apply basic spreadsheet formulae.

Pagedof &
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Reasoning Ability

Ability to solve practical problems and deal with a variety of concrete variables in situations where only limited
standardisation exists. Ability to interpret a variety of instructions furnished in written, oral or schedule form. Ability
to define problems, collect data, establish facts and draw valid conclusions.

Computer Skills

Ability to use word processing software, Excel spread sheets, desktop publishing software, presentation software,
Internet browsers and email.

Certificates, Licences and Registrations

<= Class C driver's licence (Car Licence)

Other Skills and Abilities

Not applicable.

SALARY PROGRESSION SKILL STEPS

< Skill 1.1 RUSTD302D Process data and maintain accurate records

< Skill 1.2 AF25002 File and retrieve documents from records system

< Skill 1.3 CAU11338B Send and retrieve information using web browsers and email

< Skill 1.4 CHCADMIN302D  Provide administrative support

< Skill 2.1 PSPPCMO01 Carry out basic procurement

4 Skill 2.2 AF25007 Collect and process information in response to a request

4 Skill 2.3 AF25008 Maintain information records system to ensure integrity of system

SELECTION CRITERIA

Applicants should carefully address all criteria in their applications. To be recommended for appointment, applicants
must demonstrate that they meet the essential criteria, including the Common Selection Criteria.

Essential Criteria

< Demonstrated experience and ability in the provision of quality administrative services in a multi-disciplinary
business environment

< Superior organisational skills, with the ability to effectively plan and coordinate activities and tasks involving
multiple resources and stakeholders

< Highly effective interpersonal / oral communication skills and effective business writing skills

4 Proven ability to deal appropriately with sensitive and / or confidential information and apply relevant privacy
principles

< Advanced computer skills in word processing, Excel spread sheets, Internet and email

Desirable Criteria

< Certificate / Diploma of Business Administration, Secretarial Studies or the equivalent experience
4 Knowledge of local government accounting software and / or records management software

<% Knowledge of geographical information systems

< Experience with the preparation / administration of grant or funding applications

Page Sof &
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| This position description has been designed to indicate the general nature and level of work performed by

ACKNOWLEDGEMENT

employees within this classification. This is not a comprehensive inventory of all duties, responsibilities and
gualifications required of employees assigned to the role.

Employee Name Signature Date

Supervisor Name Signature Date
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Minutes of Roads Consultative Committee Meeting
19 May 2022

PRESENT: Andrew Hancock (Chair), Rob Banham, Troy Arandale, Brian Winter,
James Gresham, Maurice Velcich, Jeff Smith, Daniel McAlary, Keith Appleby (Director
of Infrastructure Services), Jacob Davis (Acting Manager of Infrastructure Delivery),
Cameron ‘Mac’ MaclLachlan (Technical Services Coordinator), Dennis Mcintyre
(Manager Governance, Risk and Corporate Planning) (Departed 11.40am) and Jai
Brummell (Minutes).

1. OPEN AND WELCOME:

Andrew Hancock (Chair) opened the meeting at 10.00am.

2, APOLOGIES:

Tim Alt, Tom Faithfull, Michael Norton.

3. MINUTES OF THE PREVIOUS MEETING:

As per Item 3.4 of the Manual for Community Committees of Council, the
minutes of the ordinary meeting held on 17 February 2022 were deemed
endorsed by consensus of the Committee as no requests for amendment were
received within the specified five (5) days of distribution.

4. BUSINESS ARISING:

41  Jacob to investigate options for Golf Links Road failed section and
communicate any urgent works to the public.

Jacob noted that he has been chasing proposals from several contractors and
few proposals have been received.

Planning is underway for the rehabilitation of this section of road, and it is
anticipated that works will commence by the end of June 2022.

Keith noted that material is the biggest challenge.

Action:

Jacob Davis to continue to investigate cptions for Golf Links Road failed section
and communicate any urgent works to the public.

4.2 Jacob to review quality control of maintenance grading activities.
Completed. Jacob explained the information that is captured and assessed as
part of this quality control process.

Action:

Nil
e Page 1
Chairperson Date
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Minutes of Roads Consultative Committee Meeting
19 May 2022

4.3

44

4.5

4.6

5.

51

Cha‘rperson . Date

Jai to prepare a draft media release about the bus zone outside Coles on
Grey Street, and forward to Council’'s Media and Communications Officer
for sharing.

Completed 21 February 2022.

Action:

Nil

Keith to assess grids on Linwood Road and follow up regarding
maintenance.

Complete. Council will undertake private works for Northern Tablelands Local
Land Services (LLS) to repair these grids.

Action:

Nil

Keith to distribute sealed road rehabilitation plans to the committee via
email, prior to feedback to the Draft Operational Plan closing.
To be addressed in General Business Item 11.4.

Action:

Nil

Keith to write a letter of response to Mr Michell advising plans for future
upgrade works on Bourke Street and Hunter Street.
Complete. Letter sent on 2 March 2022,

Action:

Nil

CORRESPONDENCE

Correspondence

Jai tabled a correspondence report for the period 16 February and 18 May
2022. As there was a substantial number of correspondence items, it was not
read aloud, and members were directed to refer to the correspondence report
that will be circulated with the minutes.

RCC Correspondence Report - Included as Annexure A to these minutes.
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Jai asked that the Committee notes one (1) item of correspondence in
particular;

- A letter from the Pinkett Ratepayers Association dated 31 March 2022
and a response from Council's Director of Infrastructure Services dated
29 April 2022.

Keith reported that Council had already attended to most items requested in the
letter.

Andrew advised that the breakout on "Hall Hill' on Pinkett Road and the flood
warning sign system for the Mann River Bridge on Pinkett Road are outstanding
matters.

With respect to the Mann River Bridge Keith advised the council was
purchasing automatic warning system at an estimated $25,000 installed.
Andrew informed the committee that a warning sign system was needed as a
preventative to vehicles driving into floodwaters and being washed downriver
which had happened at this location.

Action:

Keith Appleby to continue to pursue flood warning arrangements for the Mann
River Bridge on Pinkett Road.

STANDING ITEMS

6 Maintenance Program Update

Jacob provided a maintenance program update to the Committee and the
following key points were noted;

-  Most teams are on flood recovery projects, particularly on unsealed
roads in the east of the network.

- Groundwater springs are abundant and a major problem especially for
property owners for carting livestock. Engineering repair and
containment is very time consuming and expensive because they need
to be boxed out deeply and so require a lot of material and specialised
plant.

- TINSW has recently visited to assess our flood work and associated
claims to date, and they are happy with the types of projects we're
claiming.

- The Heavy Patching team have been detained with flood work so
scheduled heavy patching has stalled.

- Works teams are doing weekend work to catch up.

- All available local Contractors being utilised.

- A contractor will undertake flood work on Square Range Road and
Yarrowlee Road next week.

e Page 3
Chairperson Date
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- In many places potholes are too deep for the jet patcher to repair
without first being manually filled and compacted by the maintenance
crews.

- Additional Street Sweeping is being undertaken to remove the autumn
leaf fall.

Action:
Nil

7 Construction Program Update

Jacob provided a construction program update to the Committee and the
following key points are noted,;

- The Construction Team has commenced the final trim on Pinkett Road
in preparation for sealing, which is booked for 1 June 2022. They will
then move to the Emmaville Road rehabilitation project.

- Council has been awarded disaster recovery funding for the Stirrup Iron
Creek Causeway upgrade at Wytaliba ($50k value).

- Resheeting is underway on Shannon Vale Road by contractors Taylors
and will include re-sheeting of part of adjacent Skeleton Creek Road
also.

- The Wytaliba Bridge approaches are due to be completed soon, with
sealing scheduled for 1 June 2022.

- Reseals were recently completed on Waterloo Road, Red Range Road,
Rangers Valley Road, Dumaresg Street, and Emmaville Road.

- Guardrails were replaced recently on Rangers Valley Road and Oliver
Street.

Action:
Nil
8 Changes to Plant and Equipment

Keith provided an update of the plant and fleet program. Keith reported;

- Council's aim of timely replacement of the Light Vehicle Fleet but this
aim was being frustrated by delayed delivery of replacement vehicles,
which experience is common across the country.

Action:
Nil

9 Event Road Closures
Nil
Action:
Nil

e Page 4
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10

Member Suggestions for Improved Practices
Trees and Vegetation Impeding Vision on Roads (Daniel McAlary)

Daniel requested, that Council develop firm policy to ensure clear and
unobstructed vision by the drivers of vehicular traffic on its roads.

The main problem is vegetation obstructing or impeding the driver's view of the
road(s).

Daniel said that in respect of the vegetation on Council roads the council may
have potential liability if it knew the vegetation may pose a risk to road users.
But vegetation on private land such as trees near corners and tree lanes
adjacent to bends in roads the private owner may have liability.

Daniel noted that these are matters of Public Safety and queried whether
Council has policies with respect thereto.

Keith advised this is assessed on a case by case basis whether it's identified
by staff or a member of the public requests an assessment. Keith stated that if
a safety issue is apparent, and budget is available, we have an obligation to
fix it. If vegetation is on private property, Council can contact the owner to
request it be removed or trimmed.

Dennis advised the meeting that if the risk is identified as significant, and there
is unused budget available in other areas of Council, it can be used to address
the risk. This is assessed on a case by case basis.

James stated that the garden beds in the CBD could be a problem. Keith
advised this was highlighted recently by our Senior Design Officer and a
request was passed to Council's Open Spaces Department.

Daniel suggested that Council draw this issue to the attention of the community
at large, perhaps by a notice with rates instalments notices, or otherwise
raising awareness through some publicity at various times throughout the year.

Jeff noted that this issue is raised regularly in the Pinkett community. Jeff also
suggested that Council need to consider engaging more contractors to address
roadside vegetation that is causing sight issues and drainage issues.

James suggested reaching out to local landholders to address issues in their
own area.

Jacob advised that we have some approved contractors ready to go for
roadside spraying and he intends to engage these contractors to work ahead
of the grading teams.

Dennis noted that within the risk policies, staff are encouraged to report any
safety issues they encounter when driving the road network.

Adequacy of Temporary and Permanent Road Signs (Daniel McAlary)

Chalrbérsbn ' o ' Date'
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Daniel queried the adequacy of both temporary and some permanent
signs. The temporary signs on the West Furracabad Road have been installed
askew and tilted almost lying on the ground.

Daniel questioned the clarity of some permanent signs owing to fading and the
size of the printing on some signs erected by Council. Signs should be clear
and unambiguous to the driver, observer and public.

Poor signage can create doubt in the minds of the observers and so expose
Council to legal liability.

This feedback was taken on board and Keith noted that the issues with the
temporary signs are likely due to the current workload and lack of capacity of
staff to regularly check the positions of temporary Traffic Control Plans at
unmanned worksites.

James noted that the temporary signs at bog hole locations are only
sandbagged, and cattle are knocking them over and suggested a star picket
for areas with cattle on the road.

Jacob noted that the signs are an attempt to slow vehicles down and are
usually in place for a short period until emergency works can be done.

West Furracabad Road — Works Required Prior to Sealing (Brian Winter)

Brian tabled a report that highlighted some of the key items to be addressed
prior to finalising the seal on West Furracabad Road and also noted his
appreciation for works undertaken in recent times.

Brian Winter - Report — West Furracabad Road - Included as Annexure B to
these minutes.

Action:

Jai Brummell to add the Maintenance Works & Enquiries Register an action to
investigate a lane of trees that obscure vision at a bend in the road, planted
between the property entrance and the cattle yards at 560 West Furracabad
Road.

Moved Member D McAlary Seconded Member J Gresham

That the Roads Consultative Committee recommends to Council that they
undertake publicity activities to:

1. Raise awareness for landowners to be mindful of vegetation on their

private land that obstructs vision on public roads:

Chalrpérsén 7 - ' bate '
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2. Make the community aware of the avenues available to them to report

vegetation affecting safety on Council roads.

RESOLVED MOTION CARRIED UNAMIMOUSLY.

1
111

GENERAL BUSINESS
Review of Committee Terms of Reference Document

Jai circulated copies of the Draft Review of the Terms of Reference document
to the committee for comment.

A number of suggestions were made, and Jai made the updates directly into
the document.

It was noted that Andrew Hancock has assumed the position of Chairperson of
the Roads Consultative Committee, as elected at the 2022 AGM.

Action:
Nil

Moved Member Velcich Seconded Member J Smith

That the Roads Consultative Committee recommends to Council that they
adopt the revised Terms of Reference of the Roads Consultative Committee
as tabled at the 19 May 2022 meeting.

RESOLVED MOTION CARRIED UNAMIMOUSLY.

11.2 Code of Conduct Presentation (Dennis Mcintyre)

Dennis referred to the following tabled documents;

- Office of Local Government's Model Code of Conduct ‘At a Glance’
Guide for Council Committee Members and Delegates.

- Council's Code of Conduct for Council Committee Members, Delegates
of Council and Council Advisers.

Each member was given a copy of each of these documents.

Dennis introduced himself and advised that this committee is bound by
Council's Code of Conduct as our Terms of Reference specify this.

Dennis referred to the documents, noting key areas specific to committee
members including the following as summarised in the ‘At a Glance’ guide;

- General Conduct

- Submitting Returns of Interest

- Conflicts of Interest

- Gifts and Benefits

- Use of Council Information and Resources

Page 7
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1.3

1.4

- Making Code of Conduct Complaints

Daniel added some further clarity and context around Conflicts of Interest and
Conflicts of Duty. Dennis concurred that if we are mindful of our duties, we are
likely to abide by the Code of Conduct.

Upon conclusion of this presentation, Dennis departed the meeting (11.40am).
Action:
Nil

Flood Repairs Update (Jacob Davis)

Jacob noted the issues with Transport for NSW (TfNSW) contact officers and
the transience of officers assigned to assist us with our Natural Disaster claims.

Jacob opened the Recover program that is being used to report on and claim
flood damage under the State Government's Natural Disaster funding
arrangements.

Jacob worked through images and reports on the emergency flood damage that
we have been working on, and many that we are yet to complete.

Jacob provided a comprehensive explanation of the flood damage assessment,
reporting and claim process. The committee thanked Jacob for all of his hard
work and asked that this appreciation be extended to the works teams.

There was a request for increased media on this issue from Rob.
Action:

Keith Appleby to liaise with Council's Media and Communications Officer
(MCO) to manage public perceptions around the current state of the road
network and inform the community of the progress made.

Sealed Roads Forward Works Program (Cameron ‘Mac’ MacLachlan)
Jai circulated copies of the Heavy Patching List for 2022.

Mac introduced himself and noted his position within the Department of
Infrastructure Services.

Mac provided asset management information and explained the processes
followed to determine the Infrastructure Backlog Management Plan, via a
PowerPoint presentation to the committee.

Jeff asked how we are going to get extra resources on the ground to utilise the
funding we now have to deliver results and upgrade the sealed road network.

Keith advised that owing to the current extended and extremely widespread wet
weather, most councils in the state had far beyond normal road damage.

The result is the demand for full-service road contractors far exceeds supply.
Accordingly, contractors had significantly increased their prices. Keith opined

Chalrpérsén 7 - ' bate '
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the council should be cautious about engaging contractors to carry out
outstanding non urgent work in this volatile market as this meant much less
‘bang for buck’.

Keith explained the Heavy Patching and Reseal process in comparison to the
full in-situ Stabilisation and Rehabilitation process.

Jeff noted that in his opinion, the general consensus in the community is that
we have the money, as they are made aware of this via media channels, but
the roads are not being fixed. Jeff suggested that this is somewhat due to us
not being able to get the bodies on the ground to get the work done.

Rob and James noted that awareness and promotion are lacking for the good
work being done, and perhaps the people in town are not aware of the work
being done in the regions.

Action:
Nil

Troy declared a Significant Pecuniary Conflict of Interest regarding Item 11.5 “Bridges
Renewal Program Update”. Troy has a direct pecuniary interest in this report as his
father is the main contractor for Weir Built Group who has been and is tendering for
this work. Troy left the room at 12.35pm and returned at 12.49pm upon the conclusion
of ltem 11.5.

11.5 Bridges Renewal Program Update (Keith Appleby)

Keith provided an update on this program and listed the bridges funded, which
include;

- Shannon Vale over Mann — Keith visited the site yesterday with the
contractor and this project will soon be back on track with some
challenges remaining as a result of water levels.

- The Supply of Precast Concrete Bridge Components tender closes on
26 May 2022 and Keith is confident with how Weir Built is progressing
and is confident they will be able to deliver on this tender.

- Looking at building capability in-house through upskilling Council's
internal bridge team to deliver these projects.

- We have called for quotes for consulting engineers to assist with these
projects.

- It is near impossible to procure a bridge contractor and councils that
have gone out to tender have found that prices have increased by
approximately 40%. The government needs to extend these project
deadlines to negate the urgency and prevent this demand and lack of
supply.

- Council supports Weir Built as a local contractor and Keith noted that the
business is capable and competitive in the market.

- All bridges have designs ready to go as soon as the season permits.

Action:
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11.6

1.7

1.8

Cha,rperson Date

Nil

Otta Seals Update (Keith Appleby)

Keith advised that the finalisation of the otta seals will hopefully see a real lift in
community perceptions. This work is scheduled for July & August 2022.

Brian asked that any drainage issues and road damage on West Furracabad
Road be attended to prior to the otta seal being done. Jacob noted that these
issues have been captured in the Recover Program and will be addressed prior
to sealing.

Keith summarised the issues on Coronation Avenue and the decisions to reseal
as opposed to rehabilitating, including the water and sewer assets being only
six (6) inches below the seal in some locations, making stabilisation and
rehabilitation unachievable.

The importance of getting the message of the work being done into the
community was reiterated and it was suggested that community
representatives on the committee could do even more to get the important
information from this committee into all corners of the community.

Action:
Nil

Heavy Patching and Reseals Update (Keith Appleby)

Keith referred to the Heavy Patching forward works program which was
distributed to the committee and provided commentary.

Action:
Nil

Proposed repeal of Property Access - Vehicle Crossings Policy and
proposed new Vehicle Crossings and Nature Strip Policy (Jacob Davis)

Jacob referred to the tabled Draft - Vehicle Crossings and Nature Strip
Policy.

Jacob advised the committee that the new Vehicle Crossings and Nature Strip
Policy has been updated to incorporate a nature strip maintenance section. This
section outlines the responsibilities of the landholder/occupant for mowing
areas adjacent to their property and keeping the land clean and tidy on
Council's Road Reserve. The landholder/occupant will be granted permission
from Council under this policy to undertake maintenance work in the road
reserve, without the need for a Section 138 Permit.

The Policy will still require the landowner/occupant to seek authority from
Council to undertake significant work. Jacob noted that this updated policy
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11.9

intends to formalise what is reasonable and reaffirm what is already being done
by most residents.

The Committee was consulted and reached a consensus that the new Vehicle
Crossings and Nature Strip Policy should be put to Council for adoption to
replace the redundant Property Access - Vehicle Crossings Policy.

Action:

Jacob Davis to prepare a report to Council to repeal the Property Access -
Vehicle Crossings Policy and adopt the Vehicle Crossings and Nature Strip
Policy.

Feedback from Members on Specific Roads

James

Asked that the bog hole on Yahna Road be captured in Recover.
Maurice

Flood indicators are missing on the floodway before the dogleg bend on liparran
Road.

Jeff

On Red Range Road, the section near Troy Baker's house is damaged and is
dangerous in dark. Jacob noted this is a full rehabilitation which is included in
our backlog plan. Pothole patching will continue in the meantime.

Drainage Issues on Crotty Road with road stormwater draining into private
property.

The speed humps need respraying on the Mann River Bridge on Mt Mitchell
Road.

On Old Grafton Road some patches of otta seal have turned soft. Jacob noted
that this is already captured in Recover.

Bourke Street requires rehabilitation in two (2) locations. Keith noted that these
locations are captured in the backlog plan for full rehabilitation.

Daniel

Furracabad Road - Bridge on Furracabad Road through to the junction with
West Furracabad Road. Three (3) drains have not been cleaned out or
maintained. Keith noted that this section of the road will be rehabilitated and
lifted in conjunction with the bridge replacement.

Brian

Brian tabled a report that highlighted some of the key items to be addressed on
Emmaville Road and also noted his appreciation for works undertaken in recent
times.

Brian Winter - Report — Emmaville Road - Included as Annexure C to these
minutes.

Chalrbérsbn ' o ' Date'
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Minutes of Roads Consultative Committee Meeting
19 May 2022

Key points include;

- Congratulations on the rehabilitation of the section of Emmaville Road
before Rummeries Hill.

- Suggested another section of Emmaville Road needs attention
(identified by Keith as segment 70). Keith advised that this is captured in
the 2022/23 Capital Program.

- On Emmaville Road, there is a narrow section near the Reedy Creek
bridge that should be assessed for future widening.

Andrew
Blacks Road is very potholed and needs attention.
Troy

Troy congratulated Council for working hard to get the job done and thanked
the committee for their assistance in getting the word out to the community.
Rob concurred and asked that the message of congratulations and appreciation
get back to all staff involved.

Action:
Jai Brummell to add to the Maintenance Works and Enquiries Register, the

maintenance issues raised by RCC members and make “Feedback from
Members on Specific Roads” a standing agenda item.

Jacob Davis to arrange for the bog hole on Yahna Road to be captured in
Recover.

Jacob Davis to pass on a message of congratulations and appreciation from
the Roads Committee for their hard work in these challenging times.

MEETING CLOSED: 1:20pm
NEXT MEETING:  10.00 am Thursday 18 August 2022
VENUE: William Gardner Conference Room, Glen Innes Severn Library

Learning Centre, 71 Grey Street, Glen Innes

____________________________ Page 12
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19 0 @ From Subject Received' Size  Categories Mention k'
Two Weeks Ago
il Jai Brummell Code of Conduct for Council Committee Members. Delegates of Counal and Cou... Fri 13/05/2022 ... 314 KB

Attention: Reads Consultative Committee Members Kindly note the information below and attached. Kind regards

Jai Brummell Comrespondence from Council - Grant opportunities and Counal Minutes Summary Wed 11/05/2022 ... 868 KB

Attention: Roads Consultative Committes Members K Ftete the information below, Kind regards

LI Jai Brummell Local Leadership Training Series - starts next week Mon 9/05/2022 4:... 9 MB
Attention: Roads Consultative Committes Members Kindly note the information below and attached. Kind regards
Last Month
il Keth Appleby  Pinkett Ratepayers correspondence attn Andrew Fri 29/04/2022 5:... 173 KB
Hi Andlrew. Thanks for your time on the phone on Wednesday, As discussed we arn invies sptions for the Mann River bidge vath regard 1o increased warming 16 motorists. You noted that
i Jai Brummell Compulsory 355 training - Code of Conduct - 26 April 2022 Mon 11/04/2022 ... 370KB
Good afterncon RCC Members Kindly note the information attached and below. 1t would be great for our community members to attend if they are available. Please direct any questions 1o
1l Jai Brammell Letter - Roads Consultative Committee - Election of Committee Mon 11042022 ... 305KB
Attention: Roads Consultatwe Comimittes Members Kindly note the atta rrespundence. Kind regands
Jai Brummell Funding Opportunities GISC April Newsletter Mon 11/04/2022 ... 116 KB
Altention: Roads Consultatve Committes Members Kindly note the informaten beiow., Kind regards
Older
Jai Brummell Council Resolution - RCC Membership Tue 29/03/2022 8.. 114 KB
Dear Committes Members Pleage be advized that the Roads Consultatn 3 outlined below was tabled a1 the 24 Mare mesting of Counail and the following
1 Jai Brummell Welcome - Roads Consultative Committee Fri 25/03/2022 10... 364 KB
Good moming new members Thank you for your interest ib o 7 the Roads Lonsul Lor L o Your membership was be tabled at the AGM. on Thursday, 17 Fe LA repont
Jai Brummell Council Minutes Summary - 24 February 2022 Thu 3/03/2022 11.. B34 KB
Attention: Roads Consultative Commitiee Members Kingdly note the inforowaticn below, King regards
il Jai Brummell Response: Bourke Street & Hunter Street - Road Condition - Feedback from Road... Wed 2/03/2022 9. 268 KB
Good moming Ken Please find atiached a letter forr el s Director of Infrastiuciure Secaces, Kot Applety. She el peuae anthing furthes, do rel hesilate 1o contact me. Xind regards
U Jar Brummell Invitation to attend The Next 10 - Community Group Feedback Session - 7 March., Thu 24/02/2022 1... 2 MB
Attention: Roads Consultative Committee Members Kindly note the information below and attached. Kind regards
il Jai Brummell Grading Map & Mantenance / Construction Report Tue 22/02/2022 B... 2 MB
Attention: Roads Consultative Committes Members Kingly note the informat ached. Kingd regards <eng»
Jai Brummell Medha: Bus Zone Grey Street Mon 21/02/2022 ... 141 KB
Good afternoon RCC Members In response (o the suggestion made at last week's meeting, please see b i shra Council's Facebook Page on the weekend, by Counol's Media
&= Keith Appleby  FW: Roads committee feedback Man 21/02/2022 ... 149 KB
Hi Tom. Thank you for your feedback,
Jai Brummell 1 25/05/2022 1:17 PM
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ANNEXURE B

The residents of the West Furracabad Road would like to congratulate the
GISC on the part sealing of our road. The long suffering residents were very
excited to finally have a beautiful sealed road. It was what seems a quick job
but has held up remarkably well considering the very wet season and the
increased volume of large trucks and cranes that have been using the road.

We all know that the resheeting of the road some time ago with the good

gravel from Waterloo Range is the secret to the success of the resheeting .
The large volume of gravel gave the road a good form to run water to the

sides, topped off with the McCosker gravel it made it a great base to work
on.

The width of the road is great. There is plenty of room for small and large
vehicles to safely pass even at increased speeds that is a consequence of the
good surface. The Otto seal has delivered on its promised attributes being
it's a bit flexible. I followed a loaded B Double cattle truck out the road to
the highway one hot day, (one of two we had this summer), and I noticed
how it was tracking the bitumen but on the way home it wasn't noticeable,
quite amazing.

That's the good news.

Given the conditions since the road was sealed there are several soft spots
appearing in the road. Some of these appeared 5 weeks after the sealing,
mainly on the edge where there was known wet spots. These were exposed
by B Double trucks running over them. More, larger soft spots have occurred
in recent months with one very bad one having to be fixed by Council and it
has been spreading. I recommend it to be seen to again ASAP.

Can I ask how this Otto seal is to be repaired and I would also add to be very
careful when repairs are done. When repairs to the large soft spot, I just
mentioned, where done the whole area was compromised and has been very
soft ever since and it is starting to break apart. 1 didn't see what machinery
was used to fix the problem but it looks like more harm than good was done
at the time. There are other spots where the Otto seal is breaking up.
Should these be repaired soon rather than leaving them to spread and cost
more to repair?

When Council are looking at doing the rest of the Otto seal on the West
Furracabad Road, it needs to be looked at very carefully given the flooding
rains. We had two large rain events this year, February and April. The
volume of water had to be seen to be believed. I have only seen one other
rain event like it. The road became a river and washed a lot of gravel off it
and it is back to the original white gravel in parts. It will need resheeting
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with some good road base gravel and then something finer to be able to take
the Otto seal eg the same preparation as the first section of sealing.

There is a similar problem with a pipe and head wall approx 3.5km in off the
highway. The head wall is about to cave in. It was put in 50 years ago and
with the large trucks and large cranes that have been on the road, it has
deteriorated very rapidly in recent months. There are some other drainage
problems that I would be very happy to talk to Council about before sealing,
mainly pipes under the road.

Thanks to Council for slashing along either side of the bitumen. It has
improved the visibility at the corners which is great. With consultation with
adjoining landholders, I would like to spray some invasive woody shrubs
around some corners which are increasingly impacting on vision. They are
listed as invasive so I can't see a problem with spraying them.

According to the Restricted Access Vehicle Map on the RMS website, the West
Furracabad Road isn't listed as a B Double route. Should the laws be
adhered to and a sign be erected at either end notifying the trucks that are
currently using this road? I am sure the trucks would prefer to use the
Furracabad Road to access properties such as Lombardy and Hillside. It
would be a lot quicker and easy.

So the first question is when can we expect the new bridge to open over the
Furracabad Creek on the Furracabad Road so as to minimise the damage to
the West Furracabad Road? I don't have any problem with my neighbours
conducting their business where there are a lot of B Double semi trailers
having to be used. What I am really saying is, we want to protect our
beautiful road for the future. We have waited a long time to get a sealed
road.

With the proposed Industrial site at 448 West Furracabad Road this will be
another major contributor to the damage of the road. Should they be paying
a levy to Council for the maintenance and upkeep of the road? It's already
starting to look like an Industrial site with the amount of rubbish being
thrown out along the road. Its a shame to see people still willing to litter the
environment. I guess its not their back yard so it doesn't matter.

What is the current assessment of all the roads in the Furracabad Valley?

It was my understanding that it would all be sealed in the not too distant
future. The talk at a meeting some time ago was that the Furracabad Valley
could become a major cycling trail which I think is a great idea. Even if we
are able to get people to stay for just one night in Glen Innes that is a great
economic boost for the town. There is not many valleys in the world that I've
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seen that are more beautiful than the Furracabad Valley. It is renowned to
be some of the richest agricultural land in the state, along with the great
work, done over many years, by landholders, to enhance the environment eg
tree planting and property planning. I think the valley would leave a lasting
impression on anyone who care to pay a visit.

I would ask Council to do an assessment on Beaufort Lane and Hamels Lane.
They were in great shape until the last two heavy rain events. Now they are
in an appalling state and getting dangerous to drive along. It is my
recommendation that they are to be alocated in the major works program to
have drainage and water issues addressed along with resheeting. It may
surprise Council how many vehicles, trucks and agricultural machinery use
these lanes. It would be very easy at present to see where water has run
across and along the lanes.

It is essential that Council continue to upgrade our road networks. Our

district depends on the uninterupted flow of agricultural flew to market.
'Sﬂ oo N e S

I commend the Council for all the works that have been carried out in recent
years. It has made a huge difference to our road networks.

Thank you for your time.

D

Brian Winter
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ANNEXURE C

Emmaville Road

I would also like to report on the Emmaville Road. There are 3 major spots
at the end of Coronation Ave that have been getting increasingly worse over
a long period of time. They have become very dangerous.

Just last Thursday I thought I was going to be witness to a rollover of a B
Double loaded with 40T of my soyabeans when he swerved to miss the first
bad spot in the rain, after he crossed the Furracabad Creek. I can safely say
I did not know a 60T truck could tilt like that and keep upright.

Last year when major works were carried out on the Emmaville Road about
18kms out, I watched over a period of months, how the rest of Emmaville
Road going back to Glen Innes, deteriorated dramatically. The reason was
the vast amount of truck loads of gravel that were brought to the site from
town to widen the road.

There has been two attempts to fix the numerous potholes since the
completion of that new section but they are back again and are very
dangerous. The worst section is 300m past the airport, just before Robert
Landers' place. This section is a very old part of the Emmaville Road and is
far too narrow, rough and riddled with deep potholes. This section needs
renewing immediately along with a 200m rough and narrow section just after
the Reddestone Creek Bridge. I have seen trucks meet on this section and it
is a very dangerous situation. They are off the road and, in the wet
conditions that we have been experiencing, soft edges and big trucks don't
mix.

I would say the rest of the Emmaville Road is very good, especially the new
section at the foot of Rummery's Hill. I know this is a Regional road and I
would like Council to pass this letter onto the department responsible for this
road before a serious accident happens. This is a very busy road and needs
upgrading immediately.

AL A

Brian Winter
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Glen Innes Severn Council
Roads Consultative Committee

Terms of Reference
Background

Councils are faced with providing safe and efficient local road transportation networks
within limited budgets to meet the social and economic needs of their communities.

The major issues that face Council include:

¢ Poor rural roads, in particular those that are unsealed, isolate communities,
increase fuel consumption, damage vehicles and increase the cost of goods
and services. Council appreciates that these roads are a vital link in securing
the prosperity and liveability of our region and yet the vastness of the rural road
network coupled with low traffic volumes introduces concerns about equity of
access when budgets are limited.

e Similarly, urban roads provide many of the links between residences, shopping
centres, schools, hospitals, recreational facilities, and businesses. Not only is
the road pavement and seal required to maintain these links, but ancillary
infrastructure, such as kerbing, stormwater drainage, footpaths, street lighting
and cycleways are community expectations.

e An important consideration in sustaining an efficient road network is the cost-
efficient provision of bridges that are fit for purpose and minimise risk to road
users and Council.

« Lastly our road networks, primarily rural roads, are constructed through road
reserves that often contain important ecological and cultural features and
Councils are custodians of these linear flora and fauna habitats.

Glen Innes Severn Council considers that an effective means of engaging with the
wider community on these important issues is by bringing together community
representatives from various localities in the local government area to provide local
insight on the effect of Council's management of these issues. Their participation in
the formulation of strategies to deliver a functional road network will assist Council
with prioritising road infrastructure maintenance and construction against other
competing demands for Council services. It will also provide a mechanism for
informing the local community in a meaningful way regarding policy decisions affecting
the road network.

Formation

The formation of the Roads Consultative Committee was initially approved by
Council on 25 May 2006.

Terms of Reference for the Glen Innes Severn Roads Consultative Commitlee — Reviewed May 2022
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Membership

A maximum of nine (9) community members ideally consisting of at least:
Six (6) community representatives from the various rural localities.
Two (2) community representatives from an urban locality.
One (1) representative of the "commercial transport” or "public transport”
sectors.

Note: in the event of less than nine (9) nominations being received all
nominations may be accepted regardless of representation.

A maximum of six (6) Councilors. The Councilors delegated at the January 2022
meeting of Council were:

e Councilor Robert Banham (Mayor).
* Councilor Troy Arandale (Deputy Mayor); and
e Councilor Tim Alt.

Relevant Council staff in an advisory capacity as required. The staff delegated at
the January 2022 meeting of Council were:

¢ Director of Infrastructure Services.

» Manager of Asset Services; and

» Manager of Infrastructure Delivery.

Quorum

The quorum is seven (7) members, comprising at least two (2) Councilors, three (3)
community representatives and two (2) Council staff, at least one of whom must be
representing Manex.

Committee Chair and Deputy Chair

The Chair will be the Mayor of the Glen Innes Severn Council or as elected by the
Committee should the Mayor choose to vacate the chair.

Meeting Arrangements
Meetings will be held three (3) monthly.

Meetings are to be arranged and run in accordance with Council's Community
Committee of Council Manual.

The Committee Secretary will be a staff member of the Department of Infrastructure
Services.

Terms of Reference for the Glen Innes Severn Roads Consultative Commitiee — Reviewed May 2022
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Committee Delegation

The Committee has no delegated power and functions as an advisory committee to
Council.

The Committee will endeavour to reach a consensus on issues/recommendations
before they are referred to Council for consideration.

In the instance of the Committee not being able to reach a consensus decision, the
Council will consider the matter noting the various opinions of the committee.

Objectives

To provide for constructive consuitation, feedback, advice and open lines of
communication between Council on the one hand and community members on the
other regarding policy setting, decision-making and management of the roads
function, specifically dealing with matters relating to:

Road infrastructure policy, including road hierarchy, asset management and
service levels;
Developmg strategies to:
Balance expenditure to meet the needs of the rural and urban road
users.
Provide the best value in the provision of road infrastructure.
Improve the performance and management of Council's road network
by the application of good practices and technologies; and
» Secure alternative funding sources/arrangements.
Makmg recommendations to Council with regard to road infrastructure matters
in the 10-year Community Strategic Plan, 4-year Delivery Plan and 1-year
Operational Plan, including budgets;
Making recommendations to Council with regard to the Road Infrastructure
Asset Management Plans; and
Progress made on the implementation of road infrastructure items in the 4-
year Delivery Plan, 1-year Operational Plan and Asset Management Plans.

Assets specifically included:

Sealed and unsealed road pavements

Road drainage, including rural culverts and urban kerbing and stormwater
drainage

Bridges

Roadside vegetation where it relates to road safety

Non-regulatory road signage, delineation, and safety barriers

Code of Conduct:

This Committee is not a forum for discussions between Councilors and staff. Its
purpose is primarily to engage with the wider community. Members are reminded
that Council's Code of Conduct must be adhered to. Discussions are to be
constructive and always remain respectful.

Terms of Reference for the Glen Innes Severn Roads Consullative Committee — Reviewed May 2022

Page 366



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

| e
T TN
?v.:j*'w{\wu{ \\ \"

N

o

YELLOW DAM

DEEPWATER

\/.

SWANVALE J < R : RED RANGE
\” f " _\ w

’ GLENCOE I, 3
} . )
/ / \.w
l/

BEN LOMOND

5
3
LS
)
|
-
g
.
(\
bt )

20 km

Legend (newest on top)
H1 2022: Current Period GRADING
H2 2021: 01/07/2021 to 31/12/2021 ACCOMPLISHMENT REPORT
- H1 2021: 0170172021 to 30/06/2021
GLEN INNES — W2 2020, 17072020 to 31/12/2020

SEVERN.GOUNCIL

H1 2020: 1/01/2000 to 30/06/2020

Page 367

ltem 7.30

Annexure A



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Item 7.30

Annexure B

Program Drinking Water Monitoring Program Reporl Type Results Summary Reporl

AHS: All Entered Data Range: -

PHW: All Rarcode All

Waler Uility” All Analysis Type All

Supply System Glen Innes GIO1 Charactoristics All

Town All Troatment Type: All

lteatment Plant. Al Cuollected Date 01052022 - 30052022

Range:

Sourca: All

Sampla Sile: All

Sample Count. 5

Analysis Type | Characteristic :‘,Gniclnliue Unils Misan Median I!s‘!dmhﬂl |min Mo 3 Exception 95th {5th Yo meeting
| Deviation r Percentile  [Percentile puideline
walues
Chemistry
Aluminium 02000 gl 1.0200 0.0200 00000 0.02 0.02] 1 0 0,02 0.02 100.00
Antimiony 0.0030 mafLl 0.0001 0.0001 0.0000 000005 000005 L o 0.00005 0.00005 100,60
(Arsenic 0,010 mgil 0.0005 0.0005 00000 0.0005 00005 1 o 0.0005 0.0005 160.00
Barum 20000 matl £.0068 00069 00000 00068 0.0068 1 o 0.0068 0.0068 100.00
Boron 40000 ma/t 0.0049 0.0048 0.0000 00049 0.0045 1 o 0.0049 0.0049 100.00
Cadmium 0.0020 Myl | 0.0001 0.0001 0.0000  0.00005  0.00005 1 ol 000005 000005 100.00
Cakium | 10000.000 Mo/l | 24.9000 24,9000 0.0000 My 243 1 ol 4.9 24.9 100.00
i

Chioride 2500000 mg/L | 120000 120000 0.0000 1z 12 1 o 12 12 100.00
Chromium | 0.0500 ma/L 0.0005 0.0005 00000 0.0005 00005 1 0| 0.0005 0.0008 100.00
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Characteristic Median

|Guideline [Units.  |Mean

Analysis Type Istandard  |Min > ept |as5th 5th

|Beviation ‘ Percentile Percentile

Cheristry 2.0000 ma/L 0.0380 00380 00000  0.038 0.038 1 0 0.038 0.038 100.00
Fiuatide L5000 mar 0.0500 00500 00000 045 005 v o: 005 0.05 100.00
todine 0.5000 ma/L 0.0100 00100 00000, 001 0.0 i 0 601 0.01 10000
tron £.3000 ma/L 2.0050 00050  0.0000 0005 £.005 1 o 0.005 0.005 106.00
Lead .00 g/t 0.0004 00004 00000 00004  0.0004 1 o 00004 0.0004 100,00
‘Magnesium 16mo.wg"'wL 1623000 162300 00000 1623 1623 1 ol 1623 16.23 100.00
'Manganese T 0.5000 ma/L 0.0017 00017 00000 00017 00017 1 0| 0.0017| 0.0017 100,00
Mercury 0.0010 Mg/t 0.0004 00004 00000 00004 00004 1 o 0.0009 0.0004 100,00
Moiybdenum 0.0500 mat 0.0005 00005 00000 0.0005  G.000% ! 0! 0,0005| 0.0005 100.00
Nickel £.0200 ma/L 00012 0001z 00000 00012 00012 1 o  ooo12 0.0012 100.00
Niate 50,0000 M/t 0.5000 08000 0.0000 05 B.5! 1 o 05 0.5 160.00
Nitrite 3.0000 mg/L 0.0500 00500 00000  0.05 0.05 | o 0.05 0.05 100.00
prr 6585 | 8.0000 80000 0.0000 8 8 1 0| 8 § 10000
‘Selenium | 0.0100 mal 00035 00035 00000 0003 00035 1 o 00035 0.0035 100.00
Siver 0.1000 /L .00 Qo001 00000 06001  0.0001 1 0 0.0001 0.0001 166.00
Sodium 180.0000 mg/L 310000 310000  0.0000 n a 1 o} 3 31 100.00
|sulfate 5000000 o/t 19.0000 3900000 0.0000 ) 3| 1 0 3 39 100.00
Total Dissolved Solds (TDS} | wmomg"irqm 1960000 1960000 00000 196 196 1l 0 19 196 100.00
Total Hardness as Cac03 | 10000000 mg/L 1290000 1200000 00000 129 12 1 ) 129 12910000

0
Truse Colour 15.0000 Hazen 20000 20000 00000 3 2 1 0 2 2 100.00
Units
. - - - \‘M} B 4 - . - - e —. { - e . . -
Turbidtty 5.0000 NTU 0.1000 010000 0.0000 0l 0.1 1 0.1 0.1 100.00
Uranium 0.0170 mg/t 0.0001 00001 00000 000005  0.00005 1 000005 0.00005 10660
Zine 3.0000 ma/L 0.0200 00200)  00000| 002 .02 t 502 0.02 100.00
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Analysis Type

MiCrobiclogy

Characteristic

E. coh

pH

Temperature

Total Chiorine
: I.al..ﬂ-n-*:lr_f;rrms

Turbudity

|Guideline

Walue

0.0000 mpn/100

mi

6585

30,0000 €
5.0000 /L

0.0000 mpey 100

mlL
5.0000 NTU

"edla“

0.0000
8.0925
17.8250
1.2550
0.0000

0.2255

|Standard
Bevialion
0.0000 0.0000
B.0800 0.0869
17.8000 1.6228
11,0000 i nlrx-)oo'
0.2285 00538

Min

8.1

20

155

0281

Sample
Counnt

NEIEIEY

Exception
Count

o 8 e s

B5th
Percent

5th L
fle Percentile oesideline
values

0 100.00

3 100.00
15.7 106.00

0.158 106.00
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Australian Standing Stones Management Board
Community Committee of GISC
Monthly Meeting Minutes
Wednesday 18" May 5.30pm
Board Room, Glen Innes Services Club

Present; Colin Price (acting chair), Rob Banham (Mayor), Lara Gresham (GISC), Storm Black, Peter Grimes,
Des Bowlay, George Robertson-Dryden, John Rhys Jones, Raelene Watson, Pamela O'Neil

Apologies: Judi Toms (chair) Ronnie Bombell (GISC)
Moved: Raelene seconded Peter carried
Minutes of the previous meeting:

Moved Raelene seconded Lara carried.

Declaration of Conflicts of Interest: to be noted for all meetings — J. Toms is a casual employee and J.
Rhys Jones is a permanent employee at GISC

| 1tem- Action by:
1 ‘Square’ update in Treasurer’s report General Business IR}
New email address set up by lohn for the software
Assmb 2022 @amail.com

The square arrived on the Friday of the festival

GISC was not set up properly at ABN number so we have to wait for Anna
Watt to fix up

Free data has expired

Should be ready for Tartan Day

2 Code of Conduct training — John to update on the course JRI
Two members attended — John and Rob

We need to remember about serious conflicts of interest it is strongly advised
to declare and move from the room if necessary

3 Mic stand was not purchased due to the shop being closed when Judi went | Judi
there
' Deferred to another meeting as no rush
4 Winners of the Australian Tartan Rug was Raelene

1% Margaret Winnett
2™ llve and Barb Thom
3 Rob Banham

All prizes were collected

5 Marquee set up = we need to order pieces that go on the top of the marquee | Raelene
to hold banner etc like the Clan Donald set up, possible tartan sides

Raelene will get some prices from the company that they purchased theirs
from — will follow up

6 ACF debrief ideas from committee
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7
8
9 |

Correspondence

In — thank you from Ronnie Bombell (VIC) for ACF participation, reply from Rip Boughen president Lions
Club, Chris Dunkerley (talk he gave at the emerald tent), GISC Code of Conduct updated manual,

Out — minutes and agenda, GISC - GM { thank you to Mark Howell and his team, Ronnie and VIC team),
Thank you to Naomi Bain, Alkira Bain-Blair, Glen Innes Pipe Band, NEML (Guardians Lunch), St Joseph'’s
School, Glen Innes High School support unit (helping set up marquees), letter to Lions Club re unauthorised
use of ASSMB and Caledonian Society equipment at the festival, GISC - volunteer roster,

Moved: Raelene seconded John Rhys Jones carried

Treasurer's Report: (attached electronically)

Expenses: 51 865.95

ACF: Naomi Bain (National Anthem), Alkira Bain-Blair (Welcome to Country), Guardians Luncheon expense
ACF Honoured Guest tickets

Income: $2 125.45

Guardians luncheon

Fairy doors 525

Raffle tickets

Moved: John Rhys Jones seconded Peter carried
Payments to be ratified:

General business

General Business:

Item | Action by:

1 Committee members items

Rob: thoroughly enjoyed his first festival

Pamela: questioned when the proposed debrief meeting will be — Raelene
said about 6 weeks from ACF

2 ACF debrief | Ronnie
Rob received a letter from Geoff Lowien which has been forwarded on to

Ronnie and Margo about suggesting several items

Rob has not received his fence posts back but Pamela indicated there were

many still laying around — Rob should contact Ronnie and Mark about

picking them up perhaps

Page 372



Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Des — complaints about no water stations, that they had to queue for water
so this is something that could be addressed next year

History of the Stones — people wanted to know and enquired at the ASSMB
stall

Thanks also commented that many people appreciated the shuttle bus from
VIC and car park

Des also had congratulations from new visitors

Pamela had many enquiries about water, history, parking etc as no council
people were there to ask, our brochures were not readily available on site

George — received positive feedback as well

John RJ - individual events such as medieval dinner need individual
management to run smoothly and maybe need paid employees to do some
of this work, finance team needs to be set up as it is such a huge event and
staff are needed for this,

Rob had queries about having street parade so early

Raelene had positive feedback from visitors from Toowoomba and they will
return although they said Sunday was a bit expensive but were unaware of
friend’s prices

The bins were not emptied on the Friday so bins were full before it started
and were not emptied often enough ~ Lara said the Richards company were
not organised to emply although it was in the operational plan

Chairs not out for Opening ceremony

Colin — Welsh choir did not sing in Welsh!
Raelene read out Judi’s debrief

0 Set up still seems to be an issue ie there was no set up done and
committee had to do it. Not sure where the break down was as | know
Ronnie and | included it in the set up plans

0 Inclusion of a performer was wonderful ~ however, if they require
amplification, we need to know that before hand so that it can be checked
with the sound people prior to the beginning of the ceremony

0 The offer from St. Joseph’s at the last minute was a positive as it
included schools again

0 We need to ensure the correct protocols for the Welcome to
Country

o More advertising to Clans, that they are welcome to be part of the
Opening Ceremony with their Banners

. Lack of assistance for set up is a problem as many on the committee

wear more than one hat. Thought needs to go in to how we can address
this in to the future,

. The Rock of Remembrance ceremony was very greatly received by
family members, many of whom commented that they didn’t know it was
there. They very much appreciated this acknowledgement to their loved
ones.
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. Chairs are a must for the Guardians’ Ceremony due to the mobility
of many Guardians.

. Using the tartan samples at the Kirking of the Tartan, was wonderful.
Many came over to ask further about what they'd heard. Part of our brief
is education and in a small way, this was a great way to address it. Positive
response was received from those present at the Kirking (both onlookers
and those involved) who very much enjoyed the format. | believe it is the
best way to go forward

. Closing ceremony is a good way to round off the weekend. It hasn't
been held in the last couple of years, do the ASSMB want this to continue?
. Huge thank you to Parks and Garden staff, in particular Mark Howell
for their dedication and support. The site looked fantastic.

3 Tartan Day dinner — Judi has purchased a tie and scarf in the Australian | Raelene
Tartan from Betty Johnson at $45 each if we are happy to raffle them, we
need to book NEML — what day?

Motion: that we accept the offer of tie and scarf for Tartan Day raffle and
reimburse Judi $90

Moved Raelene seconded Lara carried

Motion: to reimburse Judi for gas for ceremonies $24.99

8.5 kg gas refill

Moved Raelene seconded Des carried

4 Winter solstice - John R) will be there at dawn and will speak 6.21 am
6.47am ~ Tuesday
11.55am Solar Noon ~ Colin ~ George  Des may bring some people from
Armidale
Storm will make poster ~ thank you
Solstice 7.15pm
Tynwald Day - Judi?

St James - 25" July

5 Email in from Doug Fowler announcing his resignation
Moved Rob seconded John RJ
carried
We will send a letter accepting his resignation and thanks for his efforts as
treasurer and committee

6 Tartan Day dinner —

Motion: that we hold Glen Innes Tartan Day Dinner on Wednesday 27"
July
Moved Storm seconded Peter carried

7 Flag lowering tomorrow Pamela and
Pamela — maybe not whiskey but Two Wild Souls mead will be more | JohnRJ
appropriate, John and Pamela have some
John will buy glasses -

8

Recommendations to Council: That Doug Fowler is removed from the ASSMB committee
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meeting closed at 6.29
Next meeting: General meeting @ 5.30pm Wednesday 15" June Services Club Board Room

Calendar dates — Anniversaries and Ceremonies

ltem 9.2

1 February The Australian Standing Stones Opening - 1992

1 March St. David’s Day (Wales) Flag lowering

5 March St Piran’s Day (Cornwall) Flag lowering

17 March St Patrick’s Day (Ireland) Flag lowering

21 March Autumn equinox Solar noon shadow
19 May St Yves’ Day (Brittany) Flag lowering

21 June Winter solstice Solar noon shadow
1 July Tartan Day Fundraiser dinner
5 July Tynwald Day (Isle of Man) Flag lowering

25 July St James’ Day (Galicia) Flag lowering

7 September Alexander Stone First stone raised - 1991
8 September Virgin of Covadonga (Asturias) Flag lowering

21 September
30 November
21 December

Spring equinox
St Andrew’s Day (Scotland)
Summer solstice

Solar noon shadow
Flag lowering
Solar noon shadow
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Glen Innes Community Access Committee Minutes

meeting

Minutes of the last

Date 2-5-2022 Meeting Location: Time: 12.00pm-12:45pm
William Gardner Conference Room
| | 71 Grey Street, Glen Innes
| Item { Issues/Discussion o Action.. 1 e |
Present Kemry Sturtridge (Chair), Sue Cameron (Minutes), Candy Lockwood, Carol Sparks, Lyn Cregan, Allan
‘Culbert, Keith Appleby, Joan Jones
‘Apologies | Kerrie Mcintosh, Tony Williams, Maryann Brookfield, Julie Teal 2% » o
Wimites = : =g .

An accurate record of the Minuies for meeting held 7 March 2022
Moved Councillor Carol Sparks Seconded - Joan Jones

Business Arising

L

Life Choices - Support Services carpark

13-12-2021 - Sam Price mentioned having the same garden beds as Town Hall

7-2-2022 - Discussion on what improvements can be made to make LC-SS more accessible to those
with a disability, wheelchair or watker?. Increase size of accessible car parks, extra handrails, seating
whilst waiting for a ride or bus. A walk-up ramp would be beneficiat for easier access for pedestrians
and those in wheelchairs but at this stage this has be scrapped.

7-3-2022 - Jacob Davis suggested he could provide a design for the new area for the committee and
will provide at next meeting for feedback. Keith has had a look and will advise next meeting.
2-5-2022 - Anthony Williams, Mike Stone and Anthony Wilkins have all looked at access to LC-SS and
discussed options.

Keith 1 follow-up desigr for area

Not provided

Tony Wiliams - update

Annual Risk Assessment -

7-3-2022 - Norm Spencer to check footpaths all issues will be marked with yellow paint and fixed

immediately with footpath grinder; this will give much improvement to footpaths. It was nated that
any major works they would need to plan for in the Capital Budget. Keith said will be commencing
this week. Keith advised footpaths wili be complete by 30.06.2022.

o g

Keith updated
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Pedestrian Access and Mobility Plan (PAMP)-

13-12-2021 - The Committee had concems with access to the Dental Surgeries in Glen Innes and
there were no proper footpaths into either surgery. The works Dept have been dealing with natural
disasters and resources are stretched due to flood damage. There is no progress at present but will
get things back on track and advise at next meeting. Maryann mentioned there is still difficulty
accessing Howard Ellis's Dental Surgery with a wheelchair. Keith advised there are Dental surgeries
within Glen Innes who have had their footpaths and access upgraded.

2-5-2022 - Keith will continue 1o look at Dental Surgeries Access. Maryann volunteered to test
access once completed. Work may be completed by Private Contractors.

Keith still looking at improving access
ta Dental Surgeries and footpaths as
ied in the PAMP

Service's Club between Club and Woolworths -

7-3-2022 - There are still large potholes of concem. Letters and emails have been sent to both
Woolworths and Glen innes District and Services Club. Woolworths advised by email thal the
potholes have been repaired. Glen Innes & District Services Club advised that they had paid Council
to come and fill the potholes, which they did but due to the heavy rains we have had they have
retumed fo the previous state. It was noted that we really need dry weather so these areas can be
patched and fixed properly. Ongoing battle with wet weather.

2-5-2022 - Council fills potholes and billed to Club. Woolworths don't pay. Allan Culbert & Pat
Lonergan met with Woolworths a month ago and have not had a response.

Ongoing

Disability Access Walk -

15-03-2022 - A disability walk was completed 15 March 2022 @ Glen Innes Showground,
2-5-2022 - The Committee said the disability walk was great for awareness, the committee took
wheelchairs and walked around and pointed out some access issues which were well received by
the Trust (John Lynn). The Kris Baker stand gets a lot of use, however there is no footpath to this.
No footpath from accessible toilet to Grandstand. It would be great if the Show Society do the walk.
Kerrie Sturtridge offered help if they would like it to John Lynn and Kay Klingner. Keith will be
available to do walk after Winter in Spring 2022.
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Date: 4 July 2022
Time:  12:00pm - 1:00pm

Venug:  William Gardner Conference Room - Library Glen Innes

6. | Accessibility Expo~ Look at holding September 2022. Commitice to work together on Expo |
7-3-2022 - Kerrie Mcintosh contacted several Businesses and Tamwerth & Ammidale Courcils but and discuss at next meeling.
due to COVID-19 there has been a high tumover of staff so there is little knowledge of this event. It
was suggested that maybe we could combine the "LC - SS Open Day” with the Accessibility Expe™ | Follow-up with Anthony Williams and
in future. The Accessibility Expo could be held in September 2022, the venue would be Glen Innes & | Graeme Quinn aboul Open
District Services Club from 10:00am - 2:00pm DaylAccessibility Expo.
7. | Disability Taxi - Letters ~ no response. The taxi service has now changed its hours for 2022. The | Ciose Out
Taxi company is running on very limited staff as they cannot fill positions as people do not meet the
criteria.
8. Disability Inclusion action Plan - due by 15-3-2022 Candy advised currently on Public
Kerrie (secretariat) advised on Tony's behalf that the DIAP (Disability Inclusion Action Plan} is a Display.
legislative requirement and was due in June 2021 but was postponed due to COVID-18.
9. | Lambeth Street gutter at Jorgen la Cour Way - holds water, curb and gutter issue, refer to Jai. Keith to follow-up.
{Keith requested to have a single item, moved from 5.)
___ Correspondence | - - =T~ "
Qutgoing Letter to taxi's regarding issues with disability transport. No response — Close Out
Letter to Woolworths, Glen Innes 7-3-2022 - read to GICAC
| Letter to Glen Innes & District Services Club, Glen Innes 7-3-2022 - read to GICAC
Incoming Seniors Week
» Emailed GICAC Emailed to GICAC 11-3-2022
Regional, Rural and Remote NSW Future Community Transport Strategy
+ Emailed GICAC Emailed to GICAC 18-3-2022
invite Code of Conduct Training
e Emailed GICAC Emailed to GICAC 4-4-2022
Glen Innes Highlands Grant - Funding Opportunities _ o »
+ Emailed GICAC Emailed to GICAC 8-4-2022
T |
' N OIER SEmal = Feedback fiont Trevifrandale —rel Dentist | Carol Sparks =~
NEXT MEETING: | Day:  Monday
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—

Kerrie Sturtridge
Chairperson, Glen Innes Community Access Committee
{A Community Committee of the Glen Innes Severn Council)

Date

3. Maw - L0525
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Minutes General Meeting 21/04/2022
Emmaville Mining Museum Committee
Meeting Opened: 3.20pm

Attendance: Ron Jillett (President), Evan Brown (Secretary Treasurer), Margaret Haar,
Adella Brown, Heather Green, Mark Green, Rob Banham, Margaret Lynn, Danny Andrews,
Rhonda Bombell \
Apologies: Bill Johnson, Margo Davis.

Previous Minutes: Minutes of the previous meeting were read by the Secretary.

“That the minutes are a true and accurate record “Moved: Adella Brown, seconded: Danny
Green, Carried.

Business Arising: 1) Electronic banking has been implemented. Bill and Ron still need to
complete their password activation to allow them to access the Museum Account.

2) Military display was opened on February 19th. The day was a great
success.

3) An order for the security upgrade was placed with Chubb on February
24th. Follow up phone calls have been made and a timetable for these works should be
forwarded to the Museum this week.

Treasurers Report: The Treasurer tabled his report for the period 17th February 2022 to 20th
April 2022,(copy Attached), showing an opening balance of $16,973.38, sales and donations
of $5,679.40, expenditure of $1,793.74, giving a closing balance of $20,859.04.

That the Treasurer’s report be accepted, moved: Evan Brown, seconded: Margaret Lynn,
carried.

Correspondence: In: 1) New bank deposit card.
2) Regular invoices from Chubb and Telstra.
3) Tour booking and invoice request from Expanding Horizons.
4) Telstra notification of rate increase for our data usage.
5) Copy of Tony Ivers book “Lavender Skies”
Out: 1) Purchase Order to Chubb for new security to Military room.
2) Invoice to Expanding Horizons.

Publicity Officer Report: Rhonda informed the meeting that she had no formal report to
table, but gave an update on the activities that she has been working on. These include the
updating of the Museum brochures to include the newly completed military room, and
working on more stories to include in our Facebook page. Rhonda also tabled information
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on the Museums and Galleries NSW Standards review Program raising items to be
discussed in General Business.

Presidents’ Report: The President tabled his report, (copy Attached), in which he thanked
the Committee members for their continued support and hard work.

General Business: 1) It was agreed that a direct debit system should be implemented to
cover our Telstra bills. Council to issue a letter giving the Treasurer the authority to
organize this. o)

2) The possibility of making a donation to the NSW Cancer Council
Biggest Morning Tea was discussed and it was agreed that an amount of $100.00

would be donated. “That $100.00 be donated to the NSW Cancer Council “moved:
Margaret Lynn, seconded: Mark Green, Carried.

3) The issue of the new side security gate was discussed. Ron Jillett has a
metal frame that will probably do the job. He will bring it to the museum for an assessment
to be made.

4) Empty boxes in new mineral display area need to be removed. The
President informed the meeting that these boxes are to be used to collect the remainder of
the Inverell collection and that after this has occurred, the boxes would be disposed of. The
President to organize a time for this to occur.

5) The monitoring of sales items kept in the store room was discussed
and it was agreed that a stock take and general cleanup should be carried out. Margaret
Lynn and Heather Green agreed to accept this responsibility

6) A Naval organization from Brisbane that is folding has offered our
museum a collection of Naval memorabilia. They will be in touch at a later date.

7) The general and display lighting in the Museum is in need of an
upgrade. Council has made initial inquiries and Rhonda agreed to follow up on
developments in regards to this issue,

8) Mark Green raised the issue of installing EFTPOS facilities at the
museum. After a discussion on the pros and cons related to this issue, it was agreed that it
would be beneficial to the running of the museum. “That an EFTPOS facility be purchased
for the Museum “moved: Mark Green, seconded: Heather Green, carried.

9) Discussion took place regarding the Museums and Galleries Standards
review Program. It was agreed that it would be of benefit to the museum and that all
Committee members would gain knowledge of systems and ways to improve our overall
management of the museum and its display items, particularly with regard to cataloging
and preserving our displays. “That the Museum outlay $1,000.00 plus GST to implement
this program” moved: Margaret Lynn, seconded: Dell Brown, carried.
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10) The President reminded members that the ANZAC Day march would
commence at 11.00 am and that all members were invited to march.

11) Dell Brown took the opportunity to thank all of the Committee
members who assisted in the preparation and running of the opening of the new Military
Display.

There being no further business, the meeting was declared closed at 4.30pm.

Next meeting: June 16th 2022, 3.00 pm

7
(President) / ......................:...{Secretar\;)
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Emmaville War Memorial Hall Committee
Ordinary Meeting 271412022

Opened: 5:34

Present: R.Banham, L. Schumacher, D.Wooder, D. Say.

Apologies: Nil

Declarations Conflict of Interest: Nil

Minutes of previous meeting read:

Moved D. Wooder, Seconded R. Banham. Caned
Business Arising:
* Certificates for G. and D. Say - see Danielle Lyn

*D. Say to sign form at Westpac

* Doors-to be put in asap.

*Supper room sanded/polished-looks wonderful

*Awning over kitchen window-replaced by Pre-School
*Swing- stored at Council depot, waiting for softfall.
*Drainage-check with Pre-School Lyn
*Library-free movie in January a success

*Emmaville 150 year celebrations - apply for grant. =~ R¢»?
Treasurer's Report:

Tabled Moved L. Schumacher, 2nd D. Say Ca ried

Correspondence:
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In: Essential Energy- Community Choices Hall Grant

G.l.Severn Council

-refund GST

-Council Reps Anthony Williams(Manager Com Services )
Kerry Byrne(Manager Library/Learning Ce 1tre)

Hall Booking- 10/3/22

-355 Com Workshop 26/4/22

*Adam Marshal - Advising successful grant application

Out:G. |. Pre-School- advising that we agree to pay half 1/f swing
installation ie $3000.

G.1. Severn Council-invoice for Community Grant $15,00)
Moved L. Schumacher, seconded R. Banham Ca ried
General Business:

* Committee disappointed that no Council representative attended
AGM again .

*Clarke/ Shauna Say ask to borrow stage steps over a w sekend.
Moved L. Schumacher, 2nd D. Wooder C: rried

* Letter to Anglican Parish re boundary between us.Are ey
happy with it as is?

*After discussions with Danielle Mepham re position as
Chairperson, Chairperson Rob sought advice from Gene al
Manager as requested by Danielle. Outcome was that R b can
stand as Chairperson if no one else is nominated.

Meeting Closed: 6pm.Next meeting- 27th July, S5pm.
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Glencoe Hall Committee
MINUTES OF ORDINARY MEETING
HELD ON: 7 May 2022

MEETING OPENED: 11 am

PRESENT: lan Gould , Jack Parry, Helen Gunther, Julie Wright, Victor Tracey
APOLOGIES: Matt Scullion, Sharon Packwood

Moved Helen Gunther , Seconded Julie Wright that the apologies be accepted

CARRIED
DECLARATIONS OF CONFLICT OF INTEREST: Nil

MINUTES OF THE PREVIOUS MEETING: AGM
Moved Juhe Wright, seconded Victor Tracey that the minutes of the previous meeting, dated Mar 9 be

accepted
CARRIED
Item
No. Item Action
] BUSINESS ARISING:
Nil
6 TREASURER REPORT:
-Expenses $ Income $ (not recorded because the treasurer
does not have the most recent bank statement)
Balance 30/4/22 $3972 17
Postal address- Check 1if the post office box at Glencoe i1s | lan
current
Helen has been using the council address, email, and phone
rnumber
White Rock Wind Farm Grant- 2 Quotes- $4999 Grey st Spare
Parts, $5100 Velquip. The Grey St Spare Parls quole was
used for the application
Julie has submilted the application
T CORRESPONDENCE
In:
Emails

- GISC- AGM minutes, 355 committee manual, funding
opportunities April newsletter, members reqister, minutes of
GISC monthly meeling, Code of Conduct training, power
outage advice

- Australian Electoral Commission- use of Hall May 21 as a
poliing place

-Julie Wright- application for funding from White Rock Wind
Farm

-Regional Australia Bank- application for change of signatories

Page 385

Item 9.2

Annexure E



Item 9.2

Annexure E

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Item j
No. Item Action
Out:
Emaiis
-Committee members- welcome
-Australian Electoral Commission- Agreement for use of
premises, recipient created tax invoice
-Committee members & councillors- May 7 meeting agenda
8 GENERAL BUSINESS:
8.1 Hall Usage-
Need to draw people back to the hall, Flyer- hall is available for
use, ideas for use Decision to have a sausage sizzle on
election day, Saturday May 21, and send out a flyer. The hall
will not be used as a polling place If people in the community
do not come and vole
Flyer-ask the post office 1o pul flyers in post office boxes and | Julie
rural mailboxes
Come and vole Enjoy a sausage sizzle, drink and cake 11am-
2pm
Buy sausages, onion, sauce, bread, marganne, milk, drinks, | lan
foil dish, ice and other items
Cake stall- scones, shce, biscuit lan, Helen
Signs- laminated, gloves Helen
Float- $100 Julie
Helpers on Day- Victor, lan, Jack, Helen &Chris Gunther
Set up 10 30am
8.2 Hall Users-
Uniting Church- 2nd Sunday of each month at 2 30pm, | Helen
Contact-? | key held by Jill Munsie
Glencoe Sports Committes- possible contacts- Robbie Walker
or Richard Gilder, dates used?, conlact person?, keyheid by?
Oasis church- Graeme Bell, enquire if they are shil using the
hall
Glenrac- has used the hall previously, nolify themn that the hall
is available for use and include fees, contact Kylie Falconer
8.3 Hall Sign- council should have the sin according to a | Jack
community member. Jack will ry to locate the sign
Jack will find out if council will repair the front fence and gate,
erect the Glencoe Community Hall sign, and add parking signs
at the rear of the hall
8.4 Ideas to increase hall usage-

Notice Board at Hall- weather proof, possibly apply for funding
Set up a Facebook page
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Item

Action

Ideas suggestion box- suggestions for hall use, located at the
post office

Biggest morning tea.

Discuss at next meeting

85

Hall Fees-

Maotion:

Hall fees for 2022/2023

Not for Profit Organisations and Events Free

Full Day $100

Half day $50

Regular users per annum $100

No cleaning fee

Moved Julie Wright, Seconded Helen Gunther, Carried

Rules for Hall Use- communily versus other users, (o be
discussed at the next meeting

Agreement for Hirers of Council Facilities- send to current
users with the invoice

Check with the council- due date for fees and if there i1s a
tempilate for the invoice

Julie and Helen

8.6

Key Box/Safe- Thank you to Jack for donating and installing a
key box/sale. Opens with a combination lock and 1s located in
the power box

MEETING CLOSED: 1 05pm
NEXT MEETING August 6, 11am at the Glencoe Hall

fan Gould

Chairman

16522

Date
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MINUTES OF THE GLEN INNES SALEYARDS ADVISORY COMMITTEE

MEETING DATE: Wednesday 6 April 2022
William Gardner Conference Room, Glen Innes Library, Grey Street.
Glen Innes

MEETING START: 3:03 pm

PRESENT: Clr Carol Sparks (Chair). Mayor Rob Banham, Cir Tim Alt, Acting

Agent Representatives

Director of Development, Planning and Regulatory Services Kane
Duke, Saleyards Manager Aaron Campbell.

Shad Bailey (Colin Say and Co), Terry te Velde (Newberry te Velde
Cariage)

Producer Representatives Peter Trow
Livestock Representatives Nick Lehman
APOLOGIES: Nil
DISCLOSURE OF CONFLICT Nil
OF INTERESTS:
MINUTES OF THE PREVIOUS  MOTION: Minutes from the ordinary monthly meeting dated 9
MEETING: February 2022 were moved as true and correct.
MOVED: Peter Trow  SECONDED: Nick Lehman
CARRIED
BUSINESS ARISING: Nil
CORRESPONDENCE Incoming: Nil
Qutgoing: Nil

FINANCIAL REPORT

The Acting Director of Development, Planning and Regulatory
Services, Mr Kane Duke provided a copy of the Revenue and
Expenditure Report to all members and a report which was provided
to all members to read and review.

Cir Tim Alt discussed about using fob systems for the wash system
and fencing required to restrict entry. Discussion was held about
how to make the saleyards viable,

Further discussion was held about other saleyards — Scone has
more cattle.

Saleyards Manager Aaron Campbell = numbers down from past

Mayor Carol Sparks — Chairperson

Minutes
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MINUTES OF THE GLEN INNES SALEYARDS ADVISORY COMMITTEE

FINANCIAL REPORT
(continued)

Terry te Velde commented not realistic to have three sheep

saleyards within one area. Upgrage of Guyra is not a viable option.

Mayor Rob Banham commented sales have moved cattle away from
Glen Innes.

Weighing of cattle was being done at the quarry weighbridge sheep
yard would close if they do not make money.

Saleyards Manager Aaron Campbell — sheep scale not installed and
not worth installing. 70% of animals captured for charges.
Depreciation would be difficult to cover let alone wages.

Clr Tim Alt raised discussion if cattle sales would come back to Glen
Innes. It would take over ten years to recover from drought and with
better years in surrounding areas would be unlikely to recover.

Peter Trow raised that doubling fee's would not make the yards
cover costs. Number not going to be resolved.

GENERAL BUSINESS

WEIGHBRIDGE FEES

Shad Bailey ~ Elders selling cattle online, not enough cattle for sale
in area to fill yards. Discussed quarry weigh bridge fees compared
to other saleyards.

MOTION: The quarry weighbridge fee to be charged the same
fee as the saleyards weighbridge fee for livestock per
head basis.

MOVED: Terry te Velde SECONDED: Chris Alt

CARRIED
RECOMMENDATIONS TO Nil.
COUNCIL:
NEXT MEETING: General Meeting - Wednesday 6 July 2022
William Gardner Room, Glen Innes Severn Library and Learning
Centre, Grey Street, Glen Innes.
MEETING CLOSED: 4:10 pm
bayor Carol Sparks - Chaimporson o T

Page 389

Item 9.2

Annexure F



Item 9.2

Annexure G

Glen Innes Severn Council — Annexures to Open Ordinary Meeting — 23 June 2022

Library Committee Meeting
29 April 2022
Glen Innes Severn Learning Centre
Conference Room

Meeting opened at 02.00am

Present: Kerry Muir, Kerry Byrne, Donna Green (Tele-Conference),
Jenny Sloman, Anna Watl, Marina Gerlofsma

Apologies: Rob Banham, Lindy Stevenson
Declaration of Interest: none

Minutes of the February 2022 meeting accepted as true and accurate:
Emailed to members before the meeling

Moved: Marina Gerlofsma

Second: Kerry Byrne

Business arising from minutes: none

Correspondence:
Incoming: Letter from Council re Sectlion 355 Community Committee of
Conduct Training. Kerry Muir and Anna Watt atiended the session.

Manager of Learning Resource Centres TAFE Report
Emailed to members before the meeting

Library Events

o TAFE NSW library staff are working in the statewide LibChat roster, live
chatting with TAFE NSW staff and students.

o TAFE NSW Libraries are continuing to provide online fechnical support
sessions, online crientations, online referencing sessions and English
conversalion sessions, just to name a few.

o The TAFE NSW Inverell librarian participaied in the Inverell Connection
Day community event, which provided an opportunity for TAFE NSW 1o
advertise courses fo the broader community.

Manager of Library and Learning Centre Council Report:
Emailed to members before the meeting
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The lifting of COVID restrictions in late February 2022, has brought a more
positive atfitude to the Library and its members visiting the Glen Innes and
village Libraries.

In January, staffing levels halved. With the resignation of a staff member, and
another staff member commencing six {6) month's leave without pay.
Staffing was further complicated as the TAFE Librarian has been on sick leave
since November 2021,

To manage the low level of staffing, the weekly Storytime sessions, Children's
and Youth activities and Inter-Library Loans Services have been cancelled
until further notice. Casual staff are being used to help operate the Customer
Service desk and village Libraries are occasionally closed to keep the Glen
Innes Library cpen. The Emmaville Library was closed on Friday, 25 February
2022 and Friday, 4 March 2022 to help staff the Glen Innes Severn Library.

January 2022
Library Team Workshop

The Library Team commenced their January workshop with a three (3} hour
Resillience Workshop by Rebecca Jaegar, a Mental Toughness Coach, who
gave staff some insight into managing stress and coping skills, Staff were
given the oplion to contact her for free follow up sessions, This workshop was
followed by a manual evacuation awareness refresher, an evacuation drill,
and an infernal and external risk assessment of the Library and Learning
Centre.

On the second day of the workshop, staff travelled to the Armidale War
Memorial Library to network with the Armidale statf and to leam about their
technology and service developments. This was followed by a visit 1o the
Armidale Folk Museum and the University of New England (UNE) Natural
History Museum for staff professional development.

Library Mobile Application (App)

The Licrary commenced a promotional campaign of its new Library Mobile
App for members to access services via their devices. Members can check
the catalogue to find a resource, reserve a resource online, log into an e-

book, e-audio book, or e-newspaper from the comiort of their home or car.

The App can be used to access the online informatfion databases and
images for school assignments or higher education courses.

February 2022
‘Love Your Library’ - February 2022

During February, the ‘Love Your Library' campaign was a popular event with
our members. I commenced on Monday, 14 February 2022, Valentine's Day.
Special displays of the romance collection, a ‘Show the Love' colouring
competition and member's ‘Share your Love' feedback sheets for staff and
Library, were organised for the month.
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Glen Innes Show Exhibits - Friday, 11 February 2022 until Sunday, 13 February
2022

The Library's Lego Group exhibited a Show Day Lego Display and received First
Prize for their efforts.

Senior's Card Writer's Workshop - Tuesday, 22 February 2022

The Senior's Card Writers Workshop was coordinated by Colleen Parker, Project
Manager, from Fellowship of Australion Writers NSW Incorporated. Colleen
assists seniors to tell their stories and to write them down and to enter them into
the Seniors Card Short Story Competition 2022, Selected stories from these
workshops are published in the NSW Seniors Card Story Volumes which are
valuable historical record of the lives of NSW seniors. These volumes are
circulated to all NSW Public Libraries each year.

Avuthor Event - LIVE Online - Thursday, 24 Februvary 2022

On Thursday, 24 February 2022, an evening online LIVE event was screened at
the Library featuring Dinuka McKenzie in conversation with Dani Vee who
questioned Dinuka on her new book 'The Torrent'. Community members
enjoyed the safe moving conversation on the author's style, inferests and how
to publish in a very competitive author's markel.

March 2022
International Women's Day (IWD) - Friday, 11 March 2022

Four inspiring local women, Kelly foran, CEO of Smiling Faces and Helping
Hands Foundation, Zaylie and Nicole Hyde from Sweetie Pie's Bake Shop and
Cassandra Hill from Mr and Mrs Hill Lighting, were the star attractions for the
IWD event held at the Library on Friday, 11 March 2022,

The individual servings of hol and cold finger food were supplied by Sweetie
Pie's Bake Shop.

This was a combined annual event and effort by Community Services and
Library Services staff,

Bad Sydney Crime Writers Festival - Thursday, 31 March 2022

On Thursday, 31 March 2022, an evening online LIVE event was screened in the
Library featuring Lynda La Plante in conversation with Sue Turnbull, This event
was lively and very popular with the audience.

GLEN INNES ART GALLERY EXHIBITION

The Glen Innes Art Gallery was closed during January 2022 the Gallery's first
exhibition for the year commenced in February 2022.

The February Art Gallery Exhibition was the ‘Lockdown Life' Exhibition. [t
included all artwork mediums and was open from Monday, 7 February 2022
until Friday, 25 February 2022.

During March, the ‘Beyond The Lawn' Exhibition organised by the Austratian
Garden History Society was open from Monday, 7 March 2022 until Friday, 25
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March 2022. It comprised of an historic photograph display of the local
gardens from the 1950s.

This exhibition was open for the IWD event as an additional element of interest
for the particioants.

LIBRARY QUARTERLY STATISTICS

The Library's quarterly statistics reflect a slow return to business in the Glen Innes
Severn Library and villoge communities. Numbers are consistent across the
three (3) months.

The Library's e-Resources are nof included in the quarterly review but usage
has increased in online resource usage as members begin to rely more
heavily on e-Books, e-Audio, online magazines, and newspapers.

Moved: Kerry Byrme
Second: Jenny Sloman

General Business:
Work, Health & Safety

An online Risk Assessment of the Library and Learning Centre has been
completed.

Foyer awning, women's and men's toilets are fixed. The removal of a tree on
the eastern side of building is in the budget 2022-23.

Street lights at the front of the Library need to be investigated due to a
women tripping and hurting herself while attending a night meeting in the
Learning Centre,

Leaves at front of pathway need clearing, as they are slippery when wet and
irregularities on path are not visible.

Future scheduled Events:

Emailed to members before the meeling and handed out at the meeting.
o live streaming author event: Dervia McTiernan, Thursday 28 April 6-7
pm.

o Friends of the Library Booksale Wednesday 27 April-Safurday 30 April
2022. Change of venue: Scout Hall.

Reviewed Policies to be endorsed at the April 28 Council Meeting:

o Glen Innes Public & TAFE Young Peoples Policy.
o Glen innes & TAFE Internet Policy.
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Update Recruitment on Library Assistant Position:

The Library Manager thanked Kerry Muir was being a member of the
recruitment panel. We are currently waiting on Council’s recruitment
procedure to final for the candidate.

Director of Corporate & Community Services update.

Anna Watl explained that Council's:

Draft Long Term Financial Plan 2022-2032;

Draft Operation Plan and Budget 2022-23;

Draft Community Strategic Plan 2022-2032;

Draft Delivery Program 2022-2025;

Draft Workforce Management Strategic Plan 2022-2025;

Draft Disability Inclusion Action Plan 2022-2025;

Draft Asset Management Strategy, Asset Management Policy and Asset
Management Plan.

® & & & & & @

All these documents are on Council’s webpage and on public display at both
Council's offices and the village post office at Emmaville, Deepwater, and
Glencoe during June 2022,

Other News:
Library online training

Kate Cooper will be attending online fraining on Diverse Cultural Book
Selection, to reflect the changes in society regarding family, gender etc. to
assist with the selection of books that reflect these changes.

Kerry Muir commented on a recent PROBUS outing to PhotoCreate to look at
their Global Business running from a country town and providing jobs for
locals.

Meeting closed at 10.07am
Next meeting: 17 June 2022
09.00am

Glen Innes Severn Learning Centre
Conference Room

Signed Date
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Country Mayors Association
of NEW SOUTH WALES

Chairperson: Cr Ken Keith OAM
PO Box 337 Parkes NSW 2870
02 6861 2333

ABN 92 803 490 533

MINUTES

GENERAL MEETING

FRIDAY, 27 MAY 2022 AuDITORIUM, CLUB YORK, SYDNEY

The meeting opened at 8.35 a.m.

1. ATTENDANCE:
Armidale Regional Council, Mayor, Cr Sam Coupland, Mayor
Armidale Regional Council, Mr James Roncon, General Manager
Ballina Shire Council, Cr Sharon Cadwallader, Mayor
Bathurst Regional Council, Cr Robert Taylor, Mayor
Bathurst Regional Council, Mr David Sherley, General Manager
Bega Valley Shire Council, Cr Russell Fitzpatrick, Mayor
Bega Valley Shire Council, Mr Anthony McMahon, CEO
Berrigan Shire Council, Cr Matthew Hannan, Mayor
Berrigan Shire Council, Mr Matt Hansen, Deputy CEO
Bland Shire Council, Mr Ray Smith, General Manager
Cabonne Shire Council, Cr Kevin Beatty, Mayor
Cabonne Shire Council, Mr Brad Burns, General Manager
Coolamon Shire Council, Cr David McCann, Mayor
Coolamon Shire Council, Mr Tony Donoghue, General Manager
Cootamundra-Gundagai Regional Council, Cr Charlie Sheahan, Mayor
Cootamundra-Gundagai Regional Council, Mr Glen Atear, Acting Deputy General
Manager
Cowra Shire Council, Cr Bill West, Mayor
Cowra Shire Council, Mr Paul Devery, General Manager
Dubbo Regional Council, Cr Mathew Dickerson, Mayor
Dubbo Regional Council, Mr Murray Wood, General Manager
Edward River Council, Cr Peta Betts, Mayor
Edward River Council, Mr Phil Stone, General Manager
Federation Council, Cr Patrick Bourke, Mayor
Forbes Shire Council, Cr Phyllis Miller, Mayor
Forbes Shire Council, Mr Steve Loane, General Manager
Glen Innes Shire Council, Cr Rod Banham, Mayor
Glen Innes Shire Council, Mr Craig Bennett, General Manager
Goulburn Mulwaree Council, Cr Bob Peter Walker, Mayor
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Goulburn Mulwaree Council, Mr Matt O'Rourke, Acting General Manager
Griffith City Council, Cr John Doug Curran, Mayor

Griffith City Council, Mr Brett Stonestreet, General Manager
Gunnedah Shire Council, Cr Jamie Chaffey, Mayor

Gunnedah Shire Council, Mr Eric Growth, General Manager

Gwydir Shire Council, Cr John Coulton, Mayor

Gwydir Shire Council, Mr Max Eastcott, General Manager

Gwydir Shire Council, Cr Catherine Egan, Deputy Mayor

Hay Shire Council, Cr Carol Oataway, Mayor

Hay Shire Council, Mr David Webb, General Manager

Inverell Shire Council, Cr Paul Harmon, Mayor

Kempsey Shire Council, Cr Leo Hauville, Mayor

Kempsey Shire Council, Mr Craig Milburn, General Manager

Kiama Municipal Council, Cr Neil Reilly, Mayor

Kiama Municipal Council, Ms Jane Stroud, CEO

Leeton Shire Council, Cr Tony Reneker, Mayor

Leeton Shire Council, Ms Jackie Kruger, General Manager
Liverpool Plains Shire Council, Cr Doug Hawkins, Mayor

Liverpool Plains Shire Council, Ms Joanna Sangster, General Manager
Mid-Western/Mudgee Regional Council, Mr Brad Cam, General Manager
Moree Plains Shire Council, Cr Mark Johnson, Mayor

Moree Plains Shire Council, Mr Nick Tobin, Acting General Manager
Murray River Council, Mr Terry Dodds, General Manager

Narrabri Shire Council, Cr Ron Campbell, Mayor

Narrandera Shire Council, Cr Neville Schenka, Mayor

Narrandera Shire Council, Mr George Cowan, General Manager
Oberon Council, Cr Mark Kellam, Mayor

Oberon Council, Mr Gary Wallace, General Manager

QOrange City Council, Cr Jason Hamling, Mayor

QOrange City Council, Mr Dave Waddell, General Manager

Parkes Shire Council, Cr Ken Keith, Mayor

Singleton Council, Cr Sue Moore, Mayor

Singleton Council, Jason Linnane, General Manager

Temora Shire Council, Mr Gary Lavelle, General Manager
Tenterfield Shire Council, Cr Bronwyn Petrie, Mayor

Upper Lachlan Shire Council, Cr Pam Kensit, Mayor

Uralla Shire Council, Bob Crouch, Deputy Mayor

Uralla Shire Council. Ms Kate Jessep, General Manager

Warren Shire Council, Cr Milton Quigley, Mayor

Warrumbungle Shire Council, Cr Ambrose Doolan, Mayor
Warrumbungle Shire Council, Mr Roger Bailey, General Manager
LGNSW, Mr Scott Phillips, CEO

ALGA Cr Linda Scott, President

Office of Local Government, Melissa Gibbs, Director Policy and Sector Development

APOLOGIES:

As submitted
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SPECIAL GUESTS:

Cr Linda Scott, President, ALGA

The Hon Wendy Tuckerman MP, Minister for Local Government

The Hon Paul Toole MP, Deputy Premier, Minister for Regional New South Wales,
Minister for Police

The Hon Kevin Anderson MP, Minister for Lands and Water, Minister for Hospitality
and Racing

Mr Scott Phillips, CEO, LGNSW

Ms Anna Bowen, Head of Social Impact, Royal Far West

ADOPTION OF MINUTES OF PREVIOUS MEETING:

RESOLVED that the minutes of the General Meeting held on 11 March 2022 be
accepted as a true and accurate record (Inverell Shire Council / Warrumbungle Shire
Council).

Matters Arising from the Minutes
Nil

Cr Linda Scott, President, ALGA

Cr Scott thanked councils for campaigning Local Government issues in the recent
Federal election. The change in government is working to ensure commitments are
met and that Labor Party policy is implemented. ALGA has secured commitments
for fair funding of Federal Assistance Grants, the Commonwealth Government will
match the $500 million coalition extension to the $2.5billion Local Roads and
Community Infrastructure program and invest a further $250million, it will provide
$200million for disaster mitigation funding which will be based on application, will
provide $400million for mobile phone coverage in rural and regional areas and to
return Local Government to the National Cabinet. ALGA’s advocacy priorities are a
climate change partnership, affordable housing partnership and circular economy
waste innovation and reduction.

Health Forum

RESOLVED

1. That following the Country Mayors Health Forum, Country Mayors write to the
Premier and Opposition leader thanking them for their representation at the forum
through the Minister for Regional Health the Hon Bronnie Taylor MLC and the
Shadow Minister for Health Ryan Park and recognise their bipartisan commitment
to agreeing to address the rural and regional health issue across regional NSW

2. That Country Mayors seek commitment from the Premier and the leader of the
Opposition to implement the recommendations of the Legislative Council Inquiry
into the Health Outcomes and Access to Health and Hospital Services in Rural,
Regional and Remote New South Wales
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3. That the Country Mayors Executive Committee develop a further set of targeted
health related priorities to advocate to both State and Federal Governments to
address ( Bega Valley Shire Council / Gunnedah Shire Council)

The Hon Wendy Tuckerman MP, Minister for Local Government

The Minister is pleased to have been appointed and wants to be a strong advocate
for Local Government. She has discussed the 2022/23 rate variation with IPART
and was able to get the variation resolved.  There are challenges with the
Environmental Services Levy but additional resources have been provided and
additional funding has been pushed through for increased costs incurred by councils.
The government has supported flood affected communities in northern NSW and has
introduced a support program for skills for councils most in need. The OLG priorities
are Sustainability and an IPART review. Some councils are not sustainable and
there is a need to get those councils to be able to provide services to their
communities. The Minister does not want the Office of Local Government reduced
down to small numbers. A conduct review is to take place as there are a number of
issues around the State. Joint Organisations are calling for more resourcing and a
consultation process is to commence shortly.

The Hon Paul Toole MP, Deputy Premier, Minister for Regional New South
Wales, Minister for Police

If regional NSW is going well then NSW is going well. The Minister wants to knock
on the doors of the new Commonwealth Ministers to make sure regional and rural
NSW is not forgotten. He will stand up for rural NSW. The Minister wants
communities first and wants a government that responds to emergencies. Regional
NSW has become a great place to live and government investment has transformed
communities, Lots of projects are being undertaken not only large but also small
such as overtaking lanes and the replacement of timber bridges. Regional Growth
is funding 2700 projects across the State, Improved facilities support other services
such as tourism and recreation opportunities. The Regional Job Creation Fund is
creating 7,000 jobs in regional NSW, and Resources for Regions is supporting
communities affected by mining, while connectivity for phone coverage although not
a State responsibility is being supported by the government. Policing was a role he
took on because additional police are required in rural NSW and he wants to ensure
that it gets its fair share of police resources. The State government wants to work
with Local Government and wants to do projects in partnership with Local
Government

The Hon Kevin Anderson MP, Minister for Lands and Water, Minister for
Hospitality and Racing

The Minister can understand the frustration with dealing with government
departments and invites us to contact his office if there is frustration in cutting through
the red tape. There are 233 Safe and Secure water projects that are being
undertaken. The State has gone from running out of water to a plentiful supply
causing different challenging issues. The Water Efficiency Program fixes leaks. The
Crown Reserve Improvement Fund has an additional $7million. There is $29million
available for improvements to racetracks and $72million for showground
maintenance upgrades. Crown land needs to be unlocked far social and affordable
housing. The Department can work with land claims at a local level and it is open to
working with them.
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10.

1.

Mr Scott Phillips, CEO, LGNSW

Mr Phillips provided a report on the work of LGNSW since the last meeting on
advocacy priorities and updates including Domestic Waste Management Charges
Review, Emergency Services Levy and Rural fire Service Assets, ePlanning and
NSW Planning Survey, and Housing and outlined advocacy wins such as the 2022-
2023 rate peg determination, extra finance to cover the ESL increase for 2022-23,
the new report on rural, regional and remote health crisis, the parliamentary inquiry
into the conduct of elections held under COVID-19 conditions, flood relief for councils
and funding for modular housing package for flood affected communities

CORRESPONDENCE
Qutward

(a) The Hon Sam Farraway MP, Minister for Regional Transport and Roads
thanking him for his presentation to the 11 March 2022 meeting

(b) Mr Simon Hunter, Executive Director Strategy and innovation, NSW
Department of Planning and Environment, thanking him for his presentation
to the 11 March meeting 2022

(c) The Hon Dominic Perrottet MP, Premier, inviting him to present at the 27
May 2022 meeting

(d) The Hon Wendy Tuckerman MP, Minister for Local Government, regarding
the inclusion of RFS Assets in a council balance sheet

(e) The Hon Kevin Anderson MP, Minister for Lands and Water, and Minister for
Hospitality and Racing inviting him to present at the 27 May 2022 meeting

(f) The Hon Anthony Roberts MP, Minister for Planning and Minister for Homes,
following up the Associations letter to Minister Stokes regarding employment
zones

(g) The Hon Paul Toole MP, Deputy Premier, Minister for Regional NSW and
Minister for Police, inviting him to present at the 27 May 2022 meeting

(h) The Hon James Griffin MP, Minister for Environment and Heritage regarding
impacts on rural NSW by the Bio Diversity Offset Scheme

(i) The Hon Bronnie Taylor MLC, Minister for Women, Minister for Regional
Health and Minister for Mental Health, regarding the holding of a Rural
Health Forum

Inward

(a) Ms Ally Dench, Executive Director, Local Government, Office of Local
Government NSW, regarding Joint Organisations and the Rural Council
Model

(b) Cr Rick Firman OAM, Chairman, Riverina JO, regarding the IPART Peg
Methodology

(c) El Smith, Director of Administration and Finance, Temora Shire Council,
regarding the IPART Peg Methodology

NOTED
FINANCIAL REPORT

RESOLVED That the financial reports for the last quarter were tabled and accepted
(Gunnedah Shire Council / Leeton Shire Council)
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12.

13

14.

Ms Anna Bowen, Head of Social Impact, Royal Far West

Royal Far West has a long history with rural NSW and although based in Sydney
many staff are from country areas. Rural communities are doing it tough and rural
children are worse off developmentally than their city counterparts due to
environmental and social reasons. Royal Far West provides 750 children with
pediatric services, it has a bushfire program and a flood intervention program.
They are getting smarter and more effective in recognizing what works. The royal
far west is affected by the workforce shortage so are backing that up with
telehealth.

Environmental Planning and Assessment (Development Certification and Fire
Safety) Regulation 2021

RESOLVED that Country Mayors seek to meet with the NSW Minister for Local
Government and the Minister for Planning to seek an urgent amendment to the
Environmental Planning and Assess (Development Certification and Fire Safety)
Regulation 2021 (Murray River Council / Tenterfield Shire Council)

New Commonwealth Government Programs
RESOLVED That Country Mayors requests that the new Commonwealth

Government commit to or enhance the Local Governments programs of the previous
government (Armidale Regional Council /Bega Valley Shire Council )

There being no further business the meeting closed at 12.05pm.

Cr Ken Keith OAM
Chairman Country Mayor's Association of NSW
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